Business Plan Writeup
In the group my role was to complete the SWOT and SMART Analysis and to identify and conclude on how much Risk vs reward the business would be in as well as identify the Objectives of the business in the long and short term.  
I Felt that my experience at being a good analyst as well my thorough and creative outlook on tasks would be applied perfectly to being a risk manager and spearheading the Lead Consultant role, the work entailed me assessing the potential and pitfalls of the business. 
The SWOT analysis highlighted a few key issues that needed to be tackled such as the financial shortcomings that could beset us or the amount of effort and manpower that will be required to keep the company afloat. 

I felt that I worked well with others and that I coordinated my tasks correctly. I Have experience managing other employees in previous work and in delegating tasks around the workplace. 
 
My roles and responsibilities were to oversee the project and to help plan and delegate tasks between us all. I reviewed the proposals to highlight any potential problems before it arises. And I prepared to communicate between the clients and the other managers.  

What I found through analyzing the data was that companies like this that are competing in the market against apps such as Bandmix and Join my band diminished the potential for growth and having a prosperous business was low. Because of the low cashflow that can be acquired to start a business such as this it set a precedent that we perhaps needed some external help in order to fund the business
 
But it also has shown how the company could overtake the competition with our USP's as well as the advantage of being based in Swansea which is an often-overlooked area in South Wales when it comes to technological advancements and will therefore dilute any potential competition compared to being based in Cardiff where it would be much more prevalent. 

To minimise risk, we tried to have the best brand image as well as be as competitive as we can against the competition to ensure we attracted the customers and not unwanted competition.  
In order to maximise the strongest part of the app, we put as much money as we could into the development of the app and ensure that our incomings and outgoings were monitored closely so that we didn’t over/underspend on certain aspects of the business.  

My teamwork skills were put to the test as me and William curated and edited the final business plan to submit, I felt that everyone pulled their weight and that the final plan was cohesive, informative and realistic to what the expectation of developing an app/starting a business like this would be like.
In summary the business will be a risky one to put into practicality but if the process is uninterrupted and things go smoothly for the first quarter there is big potential for the company to be successful. 

Young Start-up Companies are in a low risk high reward situation if the business doesn't work as there is little to lose as most of the services are digital and stock/assets cannot be lost as easily. Our Patent for this service was solid as there were no other companies that worked exactly like tonal as it featured some aspects that other competitor apps were missing due to the not doing enough market research. 
We made all of our own executive decisions and created all the business systems ourselves. Ensuring that the whole process was managed by a small dedicated team. In order to maintain a good company and brand image we planned to engage with our customers and assure them that their concerns were to be taken care of if things weren’t going as smoothly as we would of hoped because of technical issues, otherwise we risked negative reviews and non-constructive criticism on how to better our services. 
Management could disagree on what direction the company should take when it comes to trading and negotiation with advertising companies. We decided to work democratically and vote on any serious matters that would arise and potentially cause conflict within the managerial department of the business. I personally felt that the process should have been streamlined to two managers making the decisions for the entire business to ensure that the business would move swiftly and efficiently along if any issues cropped up.
In my opinion the business plan would have been more convoluted if some of the practicalities of setting up a complicated application was applied to the project, only applicating written work made the process a much simpler task than it would have been if there was expectation to set up the business properly with real promotional material with advertising and real marketing and actually having to create a real business. 
An important aspect of a prosperous business is having a trusted reputation with investors. As well as knowing cost advantages from proprietary knowledge – in relation to this the financial plan was realistic enough so that we would be able to cater to investors needs so that know that their money will be spent wisely and not flushed away after the first few months of being invested in our app.
In Conclusion I felt that this was a rewarding experience that’s different from our usual assignments and was a good practice for developing a professional and realistic plan to set up a prosperous and competitive application that is very much needed in the music business world. 
Owain Roberts 
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