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[bookmark: _Toc81143569]Introduction
Community engagement refers to the strategical approach where people who contain similar ideas,  concepts, and interests work together intending to attain certain goals or outcomes. In assessment-1, an event has been organised by a local authority where contestants share their innovative start-up idea and also represent the thriving scope of having their start-up among the youths. Another event is a webinar on Mental-health of the youths launched by a charity organisation. These are two different categorized programs and their respective organisers have implemented their approach of community engagement to make the event successful. In this assessment, a brief discussion will be conducted based on the analysis of both projects. 

[bookmark: _Toc81143570]Community Engagement
Community engagement defines the artistic process with certain intentions of working together with a certain group of people no matter how they are connected(Dostilio and Welch, 2019). This connection can be based on the same sort of interest or affiliation to address a certain matter. The main concept of community engagement is to seek better engagement of the community to attain sustainable outcomes. It has its significance in establishing mutual reliability between the organisers and communities. The rate of success of any event or program entirely depends on the engagement of the community. Previously, there were several ways of increasing community engagement. However, with the advancement of technology, nowadays, it has become much easier to increase the engagement of the community to make the program successful. 
[bookmark: _Toc81143571]Analysation on both Projects
In the first assessment, a program has been organised where participants will share their start-up ideas and enlighten the thriving scope of starting their start-up among the youths. Another program arranged by a charity organisation is a webinar on Mental-Health of the youth where the participant will highlight the mental condition of the youth based on the ongoing situation and will enlighten the issues and facts that the youngsters are facing maintain the stability of their mental health. 
[bookmark: _Toc81143572]Approaches of Community Engagement implemented in both programs
To make any event successful, engagement of the community is the first and foremost thing to ensure(Connor, 2009). Both of the programs have implemented their approaches to increase the engagement of their communities. Both of the programs have been arranged for the young generation. In the first program mentioned in assessment 1, the organizers have used social media platforms to keep their community informed as well as engaged about their upcoming event. The approaches that have been used to enhance the engagement of the community are:
1. Determining target audience and build-upan ideal social media platform:In the start-up program, the organisers have first set their target audience in the social media platform so that all of their advertisements about the program reach the selected people who have an interest in these fields. 
2. Prioritizing Consistency: In the start-up program, the organisers have prioritized putting more focus on building their brand recognition. They have cautiously developed their social media presence and verified from their accounts to get the perspective of the stakeholders before any post goes live(Edwards and Edwards, 2011). 
3. Online reminders: The organisers of the start-up program has set up the option of sending online notification to the participants as well as to the people who have shown interest in their event. It is an effective way to keep the participants and interested people up to date about all the latest information about the program. 
4. Video run-up and teaser publishing: Before launching the event online, the organisers have prepared video content and uploaded it on their social media site. Video content has been proven more effective than image or writing posts to increase the engagement of the community(Alves, Fernandes and Raposo, 2016). Short length videos and teasers of the program attract the attention of more people and help in developing their curiosity about the whole event. 
5. Live stream: The whole event was launched online and the organisers have held the program as a live stream on the social media platform. It grabbed the attention of more and more people and the engagement of the people in this event was much praiseworthy. Around 10k people watch the live stream of the event which was much impressed. The number of participants was 155 who shared their ideas of starting their start-ups with the judges and audiences. 
Another program was a webinar on the mental health of the youths held by a different charity organisation. Due to the COVID-19 pandemic, they held the entire event online. For that reason, they put extra attention on their approaches of keeping the community engaged and make more people involved in the program. Since mental health and its wellbeing is still considered a sensitive topic, the organisers tried their best to reduce those superstitions and hesitation of the people regarding mental health. Similarly to event-1, they have also implemented those approaches of the target audience, ideal social media platform, prioritizing consistency, online reminders, video and teasers to grab the attention of the people. Apart from those, other methods that have been used by the organisers to increase community engagement are:
1. Involving influencers:Involving the influencers for the publicity of the event is a trending approach nowadays(Dorenda-Zaborowicz, 2012). It helps in engaging a large number of people in the event. The followers of the influencer also get involved in the event based on their interests. Besides, a sensitive topic like mental health gets much more recognition when a renowned face gets involved in the program directly or indirectly. People feel reliable when they see their known faces getting involved in such events. As a result, they feel more enthusiastic to participate in such events. 
2. Hashtags: The organisers of this event have created their own hashtag #WellbeingOfMentalHealth and posted with their every post on social media regarding this event. As a result, it helped the community to stay connected and get all the posts and information together just after clicking one hashtag. 
3. Making the program registration process easier: Participants who wanted to join the event easily did their registration online. Even the payment option of the event was also available online which made the whole registration easier for the participants. 
4. Using social wall: The organisers have used the social wall for their event which brought real-time visibility and bring together all the activities including posts, pictures, questionnaires, reactions evolving around the hashtags. During the live stream of the program, a projection screen has been used to display the posts and queries for the speaker came from the audience and to maintain moderation a moderator has been handling all these. 
These particular approaches made their event more responsive as well as successful. Around 15.6k people watched the live stream of the webinar, the number of participants was 265 who directly interacted in the event and the engagement of the reach of the online event was nearly 22k which can be considered a massive success. 
[bookmark: _Toc81143573]Evaluation of models and principles of Community Engagement that have been implemented in both programs
Community engagement is a massive concept and there are multiple types of principles and standards of community engagement(Greenberger and McNaughton, 2019). These standards and principles differ from organisation to organisation according to their need.However, the core concept of all principles and standards are quite similar to each other. The six vital principles of community engagement are: proactive, fit for purpose, reliability between relationships, responsive, informed, and accessible(Ransom and Wai, 2016). 
Proactive Principle:For the decision-making process, proactive engagement between the community and stakeholders need to be ensured at first. There are several ways of ensuring proactiveness. In the first event of sharing start-up ideas, the operation managing community distributed the tasks among the stakeholders according to their skill and interest. They have conducted group meetings both offline and online and actively participated in the decision-making process. On the other hand, organisers of mental health events, conducted online group meetings and surveys to know the skill and interests of the stakeholders' community. These surveys turned out much effective in the decision-making process as the stakeholders actively participated in the whole process. 
Fit for Purpose:Fit for purpose refers to the community engagement of the stakeholders who share the same ideas, concepts, and interests(Smith, 2017). People who belong to share the same idea and interests are most likely to develop a more effective engaging community. In the first event, organisers got to know about the interest of the stakeholders and community through constant meetings and discussion and divided into groups accordingly to build up an effective community. While the second event management conducted an online survey to know the diversity of the interest of their stakeholders and divided them into their corresponding categories. 
Reliability between the relationship: Reliability between the organisers and stakeholders is another significant object to ensure to get the expected outcomes. This reliability helps to develop a long-lasting relationship between them which assists in keeping the stakeholders motivated for their work. Undoubtedly, mutual respect and trust help to make any event or project successful and achieve the desired goals and outcomes. The success of both programs denotes the mutual reliability of the organisers and stakeholders which lead them to attain the fruitful outcome of their respective events. 
Responsive: Responsive manner of the community and stakeholders is much effective in ensuring the engagement of the community. The responsive nature of the organiser in taking account of the opinions and suggestions of the stakeholders and the community and providing them with required feedback plays a vital role in community engagement. In this perspective, management of the second event turned out to be more effective as they created a social wall where people could share their opinions, experiences and even questions for the speakers. As a result, this event became much more responsive. 
Informed: Another basic principle of community engagement is to always be up to date the community with the latest information (Bourne, 2009). It reduces the scope of creating any confusion maintains the transparency between the organisers and stakeholders. This information should be presented in such a way so that it can be easily understandable as well as accessible. In both of the programs, the organisers have shared all sorts of required details with their stakeholders and community in their suitable way. The event-1 organiser had used video content, teaser posts, online reminders and all other means of social media interaction to inform its stakeholders. At the same time, organisers of event-2 also had applied those methods including written content, video content, hashtags, social wall etc. to provide all required details to its stakeholders. 
Accessible: Last but not least, it needs to be ensured that all provided information, as well as, tasks, are easily understandable and accessible to the community and stakeholders. One of the most common challenges that the organisers face is to provide the required information understandably. They may lose a huge number of participants due to the lack of providing information in a presentable way(Taylor and Johnston, 2018). As a result, it also hampers community engagement. Information should always be presented easily so that it can be understandable to the targeted audience. Only written content might not be found effective always. Organisers can make short videos, images, illustrations to present the details in an easy manner(Meratian Esfahani and W. Johnson, 2018). Both organisers of the events have tried written posts, audio and video contents, pictorial representation so that necessary information can be easily understandable as well as accessible to all. The success of any event, program, or project greatly depends on the accessibility of the information. 
Therefore, it can be stated that both organisers of these two events tried their level best to attain their respective goals. Start-up idea-sharing events and the Mental health of the youths are two different types of events. They implemented their convenient way to increase the engagement of the community and make the events a successful one. 


[bookmark: _Toc81143574]Conclusion
The event organiser of the start-up idea-sharing event implemented their convenient way of increasing community engagement. Setting target audiences, creating ideal social media platforms, online reminders, video content, teaser post etc. are quite effective approachesto engaging the community. On the other hand, event organisers of the mental health of the youths events, not only implemented the above-stated methods but also applied influencer marketing, creating hashtags, using social wall which certainly made their event more responsive and engaged a large number of people. 
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