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1. [bookmark: _Toc229427695]Introduction
This reflection documents my individual experience to the development of PAWSUMO, a mobile application designed to reduce the amount of time that young adults spend doomscrolling on social media platforms. In the six-person team that developed the application, I was the designated the role of Software Developer and focused on several aspects of the application’s design and development. The sections that follow discussed my contribution to the project, my teammates, the limitations and risks of the solution, and related and future work.



[bookmark: _Toc229427696]My Contribution 
My main contribution to the project was the technical foundation of PAWSUMO. I researched and specified how screen-time would be tracked at the operating system level using for both Android and the Screen Time/ DeviceActivity framework for iOS [1], [2]. I designed the login flow , main page state, and the coin economy logic for the app, ensuring that coins are minted for the user when the off-screen time is reported back to the app from the operating system and not declared by the user themselves. During the pitch I explained the base game architecture and how the reward loop functions end-to-end, then closed the presentation by tying each teammate's contribution back to the central problem of doomscrolling. I needed to have complete project knowledge at an operational level because my role extended past individual duties to include brand elements and artistic production systems and promotional strategies and security framework development by Nino which were I supported in and advising what is the best way to secure app data, whilst still following safe encryption over TLS 1.3 aligned with UK GDPR principle of data minimisation [3].

[bookmark: _Toc229427697]Teamwork Experience and Team Rating
Our team assessed each other skills during the creation of the group in the first in-class lecture, and we were able to engage with each other by learning what course each other do and what skills they excel in. With this we were able to divide into two focused groups, which the first focused on the creative aspects of the app (Jon, Jared and Ashanti) ,and those focusing on the technical and strategy aspects (Will, Nino and myself). With a set of a communication channel set in Discord, we were able to meet-up and arrange meetings to help discuss about out product more and how we can design and implement this. In our first meeting, we met at the library where we utilised the whiteboard methodology to create an iterative thinking process of our app. We were able to gauge what can we used to “drive” the focus in our-app by working out app functions that make the user engaged, rather than more restricted. In Figure 1, we designed the app user flow and the stages of what the user can access whilst in our app. Using live-feedback amongst peer was advantageous as we were able to interact with issues around the product which can occur as a limitation at a later stage.

[image: ]
Figure 1 - App User Flow


In that same meeting, we were able to discuss and differentiate what our apps needs using MoSCoW principles ( Must Have / Should have / Could Have / Wouldn’t Have ). In Figure 2, we implemented the Venn Diagram to separate ideas and functions for the app, whilst using the same principle to finalise what must have and must not have in the app. This methodology helped team collaboration exceedingly as were able to agree and disagree to many aspects of the product. This overall boosted the team confidence and allowed us to gather faster progress to showcase what is feasible in our scope.
[image: ]
Figure 2 - Venn Diagram using MoSCoW principles

Moving on to team member ratings.
I would like to give Will Rowlands a 5/5 rating, as a project coordinator he was able to give organised calls to our scope and able to recoup team members with tasks for the group.

I would like to give Jon Frise a 5/5 rating, as a 3D artist and Video Editor he was able to produce a commercial-marketing ready trailer and creating our 2D assets into 3D to be used in the development implementation for the app, he was also very skilled in creating and producing material for other team member to use and helped with researching credible material to out problem focus.

I would like to give Jared Nickson a 4/5 rating, as a researcher and 3D modeller  he was able to support design states of the app such as creating the assets for room customisation and also proved credible material to support the incentives of in-game currency with various amount of research, one thing he lacked was just he wasn’t very talkative which as a team member we noticed but we were able to help him engage and boost collaboration effectively overall.
I would like to give Ashanti Mighten a 5/5 rating, as a 2D artist and Brand Visualist she was able to set brand standard and helped us enforce the “manifesto” of our app. She was able to give our design materials that help shape PAWSUMO and was effortlessly the key stone to this project. 
I would like to give Nino Aguilar a 5/5 rating, as a lead pitcher in meetings he was able to give commendable information to all team members that helped team members stay inline with the scope. Working along Nino also boosted confidence, as he was able to hone our presenting skills by giving tips and demos on his parts of the project. He also gave credible material that supported the marketing strategy of this app and security implementation whilst working with me.

Overall, in the listed figures 3,4,5, we were able to showcase the contribution aspects we delivered as a team in the meetings.
 
[image: ]
Figure 3 - Whiteboard Methodology
[image: ]
Figure 4 - Branding Settlement
[image: ]
Figure 5 - Collaborative Design Implementation
[bookmark: _Toc229427698]Conclusion
PAWSUMO required me to combine strict technical standards with creative input from team members. Working across different fields showed me that strong communication, ongoing feedback, and shared responsibility matter as much as the code itself. I leave this project a stronger developer and teammate.

[bookmark: _Toc229427699]References
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