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 Introduction

The global hospitality industry encompasses a wide range of service-related activities. As part of the tourism industry, lodging and event planning are included as well as theme parks, transportation, cruise lines and other related fields (EI, 2019, p.8). According to Novak (2017), the hospitality industry can be broadly divided into four sectors. These are food and beverage, travel and tourism, lodging and accommodation, and recreation. Several food and beverage establishments are included within the F&B category, while travel & tourism encompasses a variety of transportation options and travel agencies, lodging and accommodations include hotels and hostels, while recreation includes leisure activities such as sports, wellness, and entertainment. In the UK, the sector is one of the largest contributors to the economy. UK Hospitality (2023) reported that hospitality has contributed £93 billion to the economy in the past six years. The industry now employs 3.5 million people, making it the third largest employer in the country. Additionally, it is a significant source of tax revenue for the government. Despite post-pandemic challenges (FT, 2022), the tourism industry generated £54 billion in tax receipts, £20 billion in exports, and attracted £7 billion in investment (UKHOSPITALITY, p.6).
This report writes on the future of hospitality and whether being green is profitable. John Elkington’s ‘Triple Bottom Line’ will be examined.











 Friedman’s argument.


Elrick et al. (2018) describe Milton Friedman's statement "the social responsibility of an organisation is to increase profits" made in 1962 and published in the New York Times Magazine in 1970 as a 'Toxic Misquotation'. According to them, the statement has been taken out of context due to its incomplete nature and does not accurately reflect Friedman's position that profit is not the only objective of businesses. Friedman, they claim, is not defending profit, but rather criticizing corporate executives' self-aggrandizement. They consider his views to be like those of today's mainstream approach to evaluating ethical aspects of business. However, many of Friedman’s critics believe his statement illustrates an erroneous approach to business ethics. As Carroll (2016) pointed out, Friedman was a well-known opponent of social responsibility who argued that social issues were not the responsibility of business. It is Carroll's contention that there is no clear distinction between economic and social responsibility and that businesses owe a fundamental economic responsibility to the society that allows them to exist. He also argues that a business must prioritise its financial goals to succeed, otherwise, any other concerns become mere considerations. According to him, to remain competitive, business leaders must be responsible financially. Nevertheless, Svensson et al. (2010) argue that businesses can justify their ethical behaviour only by examining the social implications of their actions. In their view, business should be conducted in a sustainable and socially responsible manner.







 The Triple Bottom Line

[bookmark: _Hlk150312517]According to Sherman (2012), the triple bottom line concept was first introduced in John Elkington's 1997 book, Cannibals With Forks: The Triple Bottom Line of 21st Century Business. The model provides a framework for evaluating an organisation's environmental, social, and economic performance. It involves reporting economic performance of a company in relation to society and the environment. The objective is to encourage businesses to consider how their operations impact people, the environment, and their profits (Isil & Hernke, 2017). In this way, businesses can identify opportunities for improvement and implement strategies that minimize the negative impact of their activities and attain their economic, ethical, and ecological goals (Lieshout et al., 2021). As a result, they can create long-term, sustainable value for themselves, their stakeholders, and for society. To achieve this goal, the company must be clear about its purpose and consider the needs of all stakeholders. Farooq et al., 2021 are of the opinion that the Triple bottom line approach has the potential of being beneficial for society and the environment. By shifting to more sustainable business practices, all stakeholders can benefit from a more responsible and equitable economy. Munoz and Galende, 2021, discuss Triple Bottom Line as an evaluation system for corporate social responsibility(CSR) which refers to the management of a wide range of values, issues, and processes that companies must monitor to minimize negative and harmful effects. According to their definition, CSR involves companies actively and voluntarily contributing to social, economic, and environmental development to improve their competitiveness and add value. Tseng et al. (2018) found that all three dimensions of the Triple Bottom Line align with sustainable development principles. These principles are in accordance with the Sustainable Development Goals of the United Nations (UN, 2023) and include environmental protection, economic equality, and equitable wealth distribution. To achieve sustainable development according to the UN, current needs must be met without compromising the ability of future generations to meet their own needs. It is Elkington's contention that businesses are sustainable when they can meet the "triple bottom line" of economic prosperity, environmental quality, and social justice.


ACCOR PLANET 21
In terms of sustainability, Accor has been at the forefront of the hotel industry. Their global sustainability initiative ‘PLANET 21’ launched in 2011 is aimed at reducing the organisation’s environmental impact. The program is structured around four strategic focus areas and two priorities (ACCOR HOTELS, 2018). Accor has set objectives on collaborating with their teams, involving clients, innovating with partners, and involving local communities. The two key areas of focus are on reducing food waste and low carbon buildings (Accor, 2023) Furthermore, ACCOR PLANET 21 is committed to investing in renewable energy sources and advocating for policies that promote sustainability. Apart from creating sustainable value, Accor contributes to community and planet welfare. The group is also committed to lower carbon emissions, greater energy efficiency and aims to achieve net zero emissions by 2050 (Accor, 2022)

MARRIOTT SERVE 360  
[bookmark: _Hlk150561776]The Marriott Serve 360 platform is Marriott International's corporate social responsibility program. The company’s mission is guided by four strategic initiatives: Nurture Our World, Sustain Responsible Operations, Empower Through Opportunity, and Welcome All and Advance Human Rights (Marriott, 2019). These initiatives create meaningful and impactful partnerships that benefit communities around the globe. In support of Marriott's 2025 sustainability and social impact goals, Marriott employees are encouraged to volunteer in their communities and support organisations that strive to make a positive impact on the lives of others (Marriott, 2022). The company reaffirmed its commitment to reducing its environmental impact and has set goals for 2025 outlined in its 2023 progress report (Marriott, 2023).




Drive towards Sustainability 

Sustainable practices are becoming more popular within the hospitality industry and are important to consumer perceptions and decisions. According to the booking.com report for 2019, more travellers are choosing sustainable travel options than ever before (Booking.com, 2019) Governments and community organisations in tourism and hospitality have increasingly emphasized sustainability initiatives, encouraging businesses to align their practices with these principles (Ferrie, 2023). Also, businesses have adopted more efficient practices in recent years because of increasing awareness of social and environmental issues heightened by successful mass media campaigns. According to Deloitte (2023), changes in consumer and public perception have led to an increase in demand for sustainable goods and services. Individuals are making more critical decisions, and they expect companies to contribute significantly as well. This shift has resulted in a growth of green businesses, such as renewable energy companies, and has also led to the development of new green technologies (Skeldon, 2020). Furthermore, as climate change becomes more evident, businesses are under increasing pressure to reduce their carbon emissions, take responsibility for their environmental impact and become more sustainable (Earth.Org, 2022). To remain competitive, companies are striving to reduce their carbon footprint According to Lu et al., 2020, corporate social responsibility has become an integral part of the process of dealing with environmental issues and a business imperative for achieving sustainable growth. Hence, businesses contribute to a better society and a cleaner environment as part of their daily operations (Delgado-Ferraz and Galardo-Vasquez, 2016). Due to the extensive use of energy, food, and water in the hospitality industry, a great number of companies are now taking steps to address their environmental impact and reduce greenhouse gas emissions. According to EHL (2023), many major hospitality companies have already eliminated plastic straws and are phasing out the use of all single-use plastic products.



Sustainable Approach to Tourism

Hospitality is an important part of the tourism industry, and as part of the services provided to travellers, hotels and restaurants provide lodging and meals, as well as tour operators, airlines, and cruise companies provide transportation. According to Statista, tourism contributes billions of dollars to countries' GDPs and is one of the world's fastest growing industries (Statista, 2023). Despite its growth, tourism has had several adverse effects throughout the world and an increasing emphasis has been placed on minimizing these impacts. In 2017, Shaw, speaking on behalf of BBC News, reported that overstretched infrastructure and insufficient capacity were negatively affecting the Isle of Skye (Shaw, 2017) Apart from creating employment and funding local communities, the large number of tourists visiting destinations each year causes environmental damage through pollution and overcrowding and destroying natural habitats and ecosystems in the process (TWC, 2023). In addition to its environmental impact, tourism also contributes to cultural conflict through the destruction of or alteration of traditional practices and customs. Furthermore, the behaviour of tourists is creating anger among locals and destroying the world's great tourist destinations, as Williams (2023) points out. Consequently, if tourism is not controlled and managed effectively, severe economic, environmental, and biological damage will continue to occur. To ensure the long-term viability of the tourism industry, stakeholders are taking steps to ensure the safety of tourist destinations. As recommended by the United Nations World Tourism Organisation, sustainable tourism strategies should balance economic, social, and environmental objectives by reducing negative environmental impacts, conserving natural resources, conserving cultural heritage, and stimulating economic growth (UNWTO, 2023). Additionally, it emphasizes responsible tourism practices such as reducing waste, conserving water, and respecting local cultures and ecosystems. Sustainable tourism also requires engaging local communities and investing in local economies. It should also prioritise responsible tourism education and training, as well as promoting sustainable tourism policies that are adapted to local contexts. 


Butler’s life cycle and Doxey’s Irridex 

Butler's life cycle model  
Butler's tourism area life cycle model visualizes the development of a tourist area from its inception to its peak on a line graph. (Appendix 1) It is an important tool for analysing the changing nature of tourism destinations, as well as for developing sustainable tourism strategies. Based on the model, a tourism area passes through six distinct stages: exploration, involvement, consolidation, development, stagnation, decline or rejuvenation (BBC, 2023) Each stage presents different challenges and opportunities which a destination must address to ensure its long-term sustainability. When developing and implementing strategies, destinations should also consider the needs of local communities and stakeholders. For tourism to be successful and sustainable, long-term planning is essential. To ensure that tourism management strategies are effective, they should be monitored and evaluated regularly.

Doxey’s Irridex model

The (Irridex) system was developed by Doxey in 1975 in response to growing concerns about tourism's potential negative effects. This theory examines the relationship between tourists and locals, including how their attitudes towards tourists change over time. It also examines how tourism develops throughout a destination's life cycle. There is a suggestion that locals become hostile as the number of visitors increases. Accordingly, the number of visitors will not increase at the same rate as originally anticipated, and the number of visitors may even decline due to the growing hostility of the locals. As stated by Szromek et al (2020), according to Doxey residents' attitudes towards tourism move through four successive levels, namely euphoria, apathy, irritation, and antagonism.
The Irridex system can be used to gain a better understanding of tourism dynamics. It can be used to make informed decisions about destination tourism resources.

The Future of Hospitality and the profitability of being green.
 
Hotels and resorts that embrace sustainability and reduce their environmental footprint have a competitive advantage over those that do not. Additionally, they can reduce operating costs by using renewable energy sources and more efficient technologies. They can also attract environmentally conscious consumers, creating customer loyalty and bringing in more customers. Finally, being green can help to protect the environment for future generations. Companies that embrace sustainability can also benefit from tax breaks and other incentives. Furthermore, they can gain positive publicity and attract more investors. Companies can also benefit from improved employee morale, as sustainability initiatives are often seen as a sign of goodwill. Additionally, they can create a more positive brand image and be seen as a leader in their industry.
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Appendix 1    Butler’s life cycle model
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Appendix 2    Doxey’s Irridex s
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