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[bookmark: _Hlk151662775]   Introduction
  The purpose of this essay is to analyse Sebastian James' characteristics and styles as former CEO of Boots Pharmacy. By using leadership theories and models, we will highlight both the positive and negative aspects of this leader's performance. As part of the investigation into Boots Pharmacy's experience during the Covid-19 pandemic, change models will be examined. In the final section, we will discuss leadership and organizational change.
During his early career, James worked for Bain & Co as a project leader focusing on retail and investment banking systems. After few years James became group CEO of Dixons Retail after joining as development director and following his resignation as Dixons Carphone CEO, James joined Boots UK as its CEO. 
There was a distinct difference in the leadership style of Sebastian James and other Boots Pharmacy leaders. By focusing on data, financial performance, and efficiency, he drives growth. In addition to making bold decisions, James has clear expectations and goals. He oversaw Boots Pharmacy's response to a challenging global pandemic during his tenure as CEO. By improving company performance, he managed this change. James implemented strategies to ensure Boots Pharmacy was competitive and successful. Technology and digital solutions were also heavily invested in, which helped the company stay ahead of the competition. As Boots Pharmacy responded to the pandemic successfully, his leadership style was critical.
Throughout this essay, different resources will be evaluated from a variety of sources, such as journals, articles, online resources, and books.

   Background on the Leader Sebastian James
Boots UK & ROI's Managing Director and Senior Vice President is Sebastian James. In the UK and Ireland, he is responsible for all Boots' business units, including Boots Opticians. At the Beauty Inc. Awards, he was named 'Newcomer of the Year' in December 2019. James successfully managed the COVID-19 pandemic and subsequent recovery process for the company.

Since the merger of Dixons Retail Group with Carphone Warehouse in August 2014, Sebastian served as the Group Chief Executive of Dixons Carphone until joining Boots in September 2018. In February 2012, he was appointed Group Chief Executive after joining Dixons in April 2008. He has held several roles with the company, including that of Group Operations Director.

Background on the Boots organisation
  Today, Boots has stores around the world and own-brand ranges that are hugely successful.  Since its humble beginnings, this company has grown to become one of the world's most recognized and loved brands. 
Nottingham's first herbalist store was opened by John Boot in 1849, offering an affordable alternative to traditional medicine. Thomsonian healthcare, which was originally developed in the US, appealed to the devoutly religious John, since it enabled the poor to help themselves. John Boot's store provided a range of herbal remedies, including teas, tinctures, and ointments. The store soon became a popular destination for the local community, and Boot's herbal remedies were used to treat a range of illnesses. He developed innovative treatments for common ailments, such as colds and flu. He also provided advice on natural remedies, as well as on the importance of a healthy lifestyle (Stogdill, 1974). His legacy remains to this day, with the Boots pharmacy chain still in operation.
A comprehensive pharmacy and healthcare service was provided by Boots during the lockdown. As a challenging time, loomed, Boots staff provided this care in communities all over the UK. Boots colleagues provided medical advice and support to thousands of customers, often going the extra mile to ensure those in need got the support they needed. They also provided essential items like hand sanitiser, face masks and thermometers. Boots colleagues were essential in the fight against the virus.

 Discussion, using models and theories, the traits and style demonstrated by Sebastian James.
  According to the definition of leadership, it involves influencing the activities of individuals and groups to achieve goals in a particular situation. Influence may come from a formal or informal source. In addition to being appointed formally, leaders may emerge from within groups.
Leadership traits are the physical and personality characteristics, competencies, and values that define a leader. Leadership is viewed exclusively from the perspective of the individual leader (Vroom, 1976). It is important for leaders to stay up to date with the latest trends and technologies to remain effective. Additionally, it is important for leaders to have a strong understanding of the values and goals of their organization (Zaccaro, 2001).
   James' style of leadership involves incorporating team members' input into decisions. Even though a project's direction is ultimately decided by a leader, each employee has a voice in its direction. Known for being empathic, supportive, and emotionally intelligent, James is a great communicator. Team members will feel trusted, respected, and ownership due to this leadership style, which encourages collaboration and communication between them. Furthermore, it gives James and the team members a common goal to strive for (Virkus, 2009).
    It is acknowledged that certain leadership skills enable a leader to perform an act and draw parallels between it and his/her previous capabilities before performing the act based on the style theory (Yammarino, 1999). According to this theory, everyone has a unique leadership style that feels comfortable to them. This style is based on an individual's past experiences, values, and beliefs. It is also influenced by the organisation's culture (Feidler and House, 1994). As such, it is critical for a leader to understand their own style and how to use it to effectively lead their team (Bass, 1994).
  Sebastian James's career as a democratic leader was marked by high levels of enthusiasm, creativity, and motivation. A good relationship with the leader resulted in more productivity, whereas autocratic leaders emphasized output at the expense of personal relationships (Yukl, 2001). James's leadership style was successful because it focused on both efficiency and morale. He fostered a supportive environment that encouraged collaboration and trust.
Adapting your leadership style to the situation or circumstances is called the contingency approach. Organizations can learn valuable lessons from specific situations and use them in similar or identical situations going forward (Maslow, 1954). Sebastian James is known for collaborating with his team to come up with a plan that fits everyone. As a result, this organisation's contingency leadership approach flourished during the COVID-19 pandemic (Gautam, 2020). In order to use leadership decisions effectively, it is necessary to identify the challenges involved. Thus, the team is able to work together to find a solution to the problem. The organization's operations are not impacted by this approach since it doesn't involve discussion beforehand (Jung, 2001).
  Leaders who pursue contingent rewards focus on achieving results. This behaviour developed because humans are motivated by concrete, tangible, material rewards. Leaders who pursue contingent rewards also tend to be motivated by competition and recognition. They use these rewards to motivate employees to reach their organisational goals (Bass & Avolio, 2004).
  When Covid-19 pandemic struck, Boots' high street outlets faced restrictions that resulted in a substantial decline in visitors (Chudik et al., 2020). Because its products and services were essential, the group kept its stores open. However, because of restrictions on socialising, the closure of bars, restaurants and cafes, and the closure of many high street stores, customers chose to buy online or limit their purchases of cosmetics, hair care or deodorant (Taylor, 2020). To keep his team focused entirely on the goal they had to accomplish; Sebastian James tried hard to keep them focused throughout the entire process. He encouraged them to stay positive and remember that the situation was temporary. He also provided additional support, such as virtual coffee breaks and daily check-ins. Finally, he made sure to recognise their efforts and thank them for their commitment.
  
Using change models and theorists to understand change's nature and impact on Boots organisation. 
 The change models must be used to understand the nature of change during the COVID-19 pandemic and their impact on Boots Pharmacy. Harvard Professor John Kotter's theory of change models focuses on people and their psychology in a change process. In eight steps, he outlines the process:
1. Create a sense of urgency.
Motivate people to strive for bold, aspirational opportunities that will inspire them to act with passion and purpose. Motivate people to work together to achieve a compelling (and clear) vision of the future. Covid-19 was the only time the world thought of a plan to save humanity. Covid-19 was a wake-up call for nations to work together and come up with solutions to the global crisis. 

2. Build a guiding coalition.
Volunteer networks need to be guided, coordinated, and communicated by a coalition of volunteers.During Covid-19, Boots Organisation build their team with leaders on different departments : Sebastian James, director of Boots; Suzanne Hansen, director of healthcare; Anthony Hemmerdinger, retail director; Rich Burrow, head of product; Ben Horner, HR director; leaders who guided their team and support them to work well under pressure.

3. Form a strategic vision.
Identify the changes that have been made in the past as well as the changes that will need to be made in the future. Take advantage of the knowledge you have gained by creating initiatives that provide the foundation for the future you wish to achieve. As a part of ensuring the success of the initiative, it is important to ensure the buy-in of all stakeholders. 

4. Enlist a volunteer army.
Mass rallies around a common opportunity are the only way to achieve large-scale change. To actively contribute, everyone must want to do so. To achieve the goal together, they must be united collectively. During Covid-19, employees at Boots company courageously participate in initiatives new policies, evaluated risks, and supported each other. This demonstrates the power of collective action and the importance of working together. 



5. Enable actions by removing barriers.
Slowdowns or roadblocks to progress can be removed by removing obstacles. Facilitate innovation, increase nimbleness, and drive quick impact through the clearing of silos. Provide adequate resources, such as technology, to ensure that everyone can do their job efficiently. Create an open dialogue that encourages new ideas and creative solutions.

6. Generate short-term wins.
Winning is the molecule of success. Tracking progress and motivating volunteers requires recognizing, collecting, and communicating them frequently. This can be done through using visual aids such as graphs and charts, or through online platforms such as social media. Regular meetings or events should also be organized to celebrate successes and motivate volunteers to continue striving for success.

7. Sustain acceleration.
After you have achieved your first success, press harder. Systems, structures, and policies can be improved as your credibility increases. Change after change must be initiated until the vision becomes a reality and this was done in the organisation.

8. Institute change.
Ensure that new behaviours become strong enough to replace old habits by explaining the connection between new behaviours and organizational success. To ensure a change in behaviours, mindsets, and ways of working is sustained, evaluate the management practices that are in place.


The impact of leadership on the change within Boots organisation.
There was an increase in demand for medicines and healthcare advice across England when the COVID-19 pandemic began. In March 2020, 93 million prescription items were dispensed, a record amount (World Bank, 2020). This was partly due to a sudden increase in prescription volumes. Pharmacy teams were stressed and burned out before the pandemic. 80% of pharmacists were at high/very high risk of burnout due to exhaustion, according to the Royal Pharmaceutical Society. Boots' leaders responded to the pandemic by putting a plan in place and motivating their employees, which helped the organisation survive. It is important to note that all Boots stores remained open during the outbreak.
   
Conclusion
  Considering the above discussion, the facts show that leadership needs to include change to bring organisational success. Sebastian James, former CEO of Boots Pharmacy, had a distinct leadership style that focused on data, financial performance, and efficiency. He made bold decisions and had clear expectations and goals, which helped improve company performance and navigate the challenges of the Covid-19 pandemic. James implemented strategies to ensure Boots Pharmacy remained competitive and successful, including investing in technology and digital solutions. His leadership style, which emphasized collaboration and trust, was critical in the company's successful response to the pandemic. The change models used during this time, such as John Kotter's theory, focused on creating a sense of urgency, building a guiding coalition, and enabling actions by removing barriers. The impact of leadership on the change within Boots organization was evident in the increased demand for medicines and healthcare advice during the pandemic, and the leaders' response helped the organization survive and thrive.
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