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Anca Ciulei Notes
Contemporary challenges within the organisation and how to overcome them
As my colleagues said previously Team Travelodge Atlantic Wharf has all the attributes that makes a team great. They are very efficient, very competitive on the District and always trying to achieve the best results possible. 
The challenges that the hospitality industry is dealing at the moment are the same challenges that Team Wharf is facing:
· Hiring and retaining the staff: is an issue that the industry is facing in present times and is due to the lack of skills in graduated young people or due to not being able to cultivate that feeling of belonging and loyalty towards the team. (Linchpin, 2021). One of the possible solutions would be to train new work force on permanent basis and enhance the organisational culture. Some hotels and companies are using Belbin’s questionnaire for their employees to identify attributes such as personality and behaviour and their effects on the team (Improving Team Performance, 2015).
· Operational issues: there are various operational challenges at the moment in the hotel industry. Most of the small-size hotels as Travelodge Atlantic Wharf are dealing with operational problems as: a booking software that is crashing and is making the front desk to encounter problems with guests accommodation, the third party companies which are not sending the guests information on time, a payment system which stops working a couple of times per day, the housekeeping team is not finishing on time or even maintenance problems. One possible solution that Team Wharf adopts to try to overcome these challenges is to print paper reports of the main departments and lists of guests to arrive and in-house every two hours.
· Data security challenges: are not new in the industry and while the security methods advanced in the last years so have been to possibility of data leaks and virus attacks. Sometimes the entire company is attacked (the official website and data storage) but most of the time the third party companies that are working with us because they have less digital protection. One of the possible solutions to this issue would be to invest in better encryption technology and to respect all GDPR procedures. 
· Change in technology: always represented a challenge because technology always advances. In hospitality industry this represents an issue because the guests are expecting fast services and responses to their enquiries and such constant changes are difficult to implement and expensive. A possible solution would be for the hotels to invest in specific software that enables instant responses to all visitors and increases the bookings.
· COVID-19: the hospitality industry was the hardest-hit by the global COVID-19 pandemic. As the planes were grounded, the hotels closed and the restaurants surviving on take-away, COVID-19 continues to shape the hospitality industry (Infraspeak, 2020). ). But the hotels are trying very hard to recover by looking for more domestic market systems like being open only for business and not for leisure and some of hotels working with the Government to provide accommodation for vulnerable people, by offering promotional packages for business sector and for families and trying very hard to enhance the trust in their safety measures. Atlantic Wharf was opened for accommodations during the both periods of lockdown for key workers and medical staff working with NHS the Government( Travelodge, 2020).
· Customer satisfaction is one of the main concerns in hospitality industry and during the pandemic period the guests’ expectations changed. Nowadays the guests are expecting a contactless service for check –in check –out, entertainment systems, free wifi, QR codes for tracking services, 24 hours customer service available, etc. and these demands are very hard to provide with low profits. A solution to this problem would be an investment in technology but most of the hotels cannot afford it at the moment (Snehal Mistry, 2021). This solution is one that Atlantic Wharf hotel would like to implement soon.

Our team dynamics
 Belbin (2015) defines the team role as ‘a tendency to behave, contribute and interrelate with others in a particular way’. Starting from this perspective he identified 9 different clusters  of behaviour that are distinctive and useful in a team. 
Using Belbin’s questionnaire we identified our roles in the team based on our personality and behaviour and managed to overcome the problems and become more efficient and deliver our best results as a team.
Laura is a RI because she is very good at communicating with people and picking up their ideas and developing them. Her second role in the team was a co-ordinator because she was ready to consult with us when we encountered problems in our parts of the project helping us and third she is a great team worker being supportive, empathic and flexible and helped us ‘to gel’. Laura helped us being more united as a team and work towards our common goals. 
Mohammed is Plant as he is very creative and he choose an unique way to link his experience as working in hotels to the theories and also the study case and he is always generates new ideas  to help us. Mohammed’s second role is monitor-evaluator as he was always evaluating our progress and provided a logical and impartial eye on our options and third is an implementer as he is hard worker, has a good time management and prioritizing system for tasks and is loyal to the team.
Anca (me) is a shaper because she is competitive and sometimes a little pushy toward the other team members and she can work great under pressure. Her second role is specialist because she has the knowledge working in the hospitality industry as well as being a team member of Travelodge Atlantic Wharf. Anca’s third role is a complete finisher because she possesses the knowledge and she has a great attention to details which makes her a little reluctant to delegate and preferring to tackle the tasks on her own. 
 
Bruce Tuckman’s Team Development Model

Bruce Tuckman identifies in his research started in 1965 5 stages in creating and developing effective teams: forming, storming, norming, performing and adjourning (Bonbright, 2013).
 We adapted this model to our new team and we can describe the experiences as: in the forming stage we started to get to know each other better, to be open with information and focused on the project. We split the projects in parts and we created an open communication channel and we expose our expectations.
 In the storming stage we encountered our first challenges as we our personal issues were affecting our time to work on the project making us a little inflexible and unreliable. But we overcome them by being empathetic, supportive and positive.
 The norming stage is the stage where we bonded we can say as we understood each other strengths and weaknesses as individuals, our roles in the team and learned how to use them towards the common goal. 
The performing stage is the fourth stage in Tuckmans’s model and it represents the stage in which we worked really hard and gave our very best. Our roles became functional and flexible and channel all our attention and energy to the project and tasks. 
The last stage, the adjourning one refers to the stage in which we recognised each other contribution and we reflected on our work as a team. 

Kilmann’s Conflict Model
Thomas-Kilmann Conflict Mode Instrument was developed in the ’70 by Kenneth Thomas and Ralph Kilmann as a method to help individuals appreciate the different approaches to conflict management and understand their personal conflict-handling style (Trainingzone, 2006). The TK Instrument is based on the theory that there are five different approaches to handle conflict: competing, accommodating, avoiding, collaborating and compromising. 
As a team we tended to handle our conflicts and difference of opinions through compromise. We realised that our main way of handling our issues is to find a solution which is at least partially satisfies everyone. Our goal as a team was to obtain the best results for the projects and we accepted the fact that we had to sacrifice some personal needs towards the common goal. This conflict-handling style helped us reach decisions quicker.
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