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Question 1
a) “Break-Even Point (Units) = Fixed Costs ÷ (Revenue per Unit – Variable Cost per Unit)”
                                                                               (£11- £6)

                                              £350,000/£5= £70,000
b) “It is calculated by taking the number of units sold and multiplying by the profit (not price) per unit. Sales volume variance, unlike sales volume, is measured as a dollar amount”. 
£350,000/75,000
=4.66
c) New Profit
Campaign cost= 10,000
Cost per Unit= 1
Increase Selling Price=13
Sales= 80,000 units 

80,000/10,000X13
= 104”




d) According to (SHROTRIYA, 2019), the limitations are: 
Too simple
“Break-even analysis” is especially useful for companies with a price range. The “break-even analysis” can be simplified for purposes if company have many products with different prices. 
Ignores competition
“New market entries can affect demand for your products or force you to adjust prices, affecting your breakeven point”.
Question 2 
Importance of Management Accounting 
Accounting to Dahlan, (2019), the major benefit of management accounting is the ability to create an efficient budget in which every dollar is allocated to its proper place. Analyzing past activities and anticipated investments are all important factors to consider, account for, account for, account for, account for when calculating budget.  Management Accounting is one of the most important sources of financial and resource flow dynamics in the field of real estate, as well as in the context of the current situation. Managerial accounting focuses on assisting employees in making the company run more effectively, efficiently, and profitably.
The importance of Management accounting would allow “management to budget for the cost of establishing a new project, for example, and evaluate alternatives for acquiring the best plant. “Production volume, sales volume, profit, costs, pilferage, losses, and personnel training” are all targets that can be met while setting the proper decision making processes (Alvarez et al., 2021). 
How Management Accounting differs from what financial accounting provides.
Financial accounting is also a framework for understanding management accounting that uses both financial and non-financial information to make decisions in an organization so that decision makers can set and measure business goals as they determine what information they need to make a specific decision and how this information is analyzed and communicated. Internal management accounting information is widely used for planning, pricing, and determining production costs. You will not see the same requirement for a financial regulator in a company's administrative data as it is mainly used for internal purposes. Financial accounting data is useful since it determines whether or not a company was profitable. Knowing this allows management to repeat operations that have shown to be successful while also making modifications in areas where the company has underperformed. Information about managerial accounting is also useful (Ameen et al., 2018). 
While managerial accounting generates “profit and loss statements, job costing reports, and operating budgets, financial accounting merely generates data for those on the outside looking to assess the company's market value”. “Financial accounting is concerned with profitability from the outside, whereas managerial accounting is concerned with problems and solutions within an organization” (Osadchy et al., 2018). 

B)
The numerous tools used in management accounting nowadays can be divided into the following categories.
“Managerial accounting gives the data necessary to make informed decisions. Planning, directing, and controlling are three interrelated business activities that can be used to categorise managerial decisions”. The question is cost accounting if the response is reliant on the accounting procedures used; the question is management accounting if the answer is independent of the accounting techniques used (Azudin and Mansor, 2018). Managers and accountants may have seen these accounting methods and techniques as proprietary, perhaps providing a competitive edge. Pro-rating misapplied overhead based on the ending balances in work-in-process, finished products inventories, and cost-of-goods-sold is one method for approaching this goal. Pro-rating misapplied overhead depending on the amount of overhead in each of these three accounts is a more accurate method (Youssef et al., 2020). 
· Ratio Analysis is a method of analysing financial statements.
· Financial Statements are analysed using comparative statements, trends, graphs, and diagrams.
· Analyse your cash flow and fund flow.
· Techniques for calculating return on capital were used.
Cost accounting displays cost data by product, process, department, branch, and other categories.  The management can determine the reasons for the cost difference by comparing two costs.
The primary focus of margin analysis is on the incremental benefits of improving production. One of the most fundamental and important approaches in managerial accounting is margin analysis. It also includes determining the breakeven point (Shahrestani et al., 2021). 
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