[bookmark: _Toc213502872][bookmark: _Toc213502888][bookmark: _Toc214431732][bookmark: _Toc223033476][bookmark: _Toc211437169][image: ]



	Student Name
	Meet Dilipbhai Patel

	Student ID
	2532591

	Programme
	Master of Business Administration

	Module Name
	Marketing Management

	Module Code
	LCMB7024

	Assessment Title
	Marketing Environment Analysis

	Report Title
	Individual Report

	Lecturer
	Dr Muhammed Tariq

	Date of Submission
	27 March 2026




Table of Contents
1.0 Introduction	3
2.0 Task 1: Critical Analysis of the Macro Marketing Environment	4
2.1 Macro Marketing Environment	4
2.2 Analysis of Macro Factor 1 (Political)	4
2.2.1 Impact on the Pioneer Organisation	4
2.2.2 Impact on the Follower Organisation	6
2.3 Analysis of Macro Factor 2 (Economic)	6
2.3.1 Impact on the Pioneer Organisation	6
2.3.2 Impact on the Follower Organisation	7
3.0 Task 2: Strategic Responses of Pioneering and Follower Organisations	9
3.1 Pioneering Organisations’ Strategic Responses	9
3.2 Follower Organisations’ Strategic Responses	11
4.0 Conclusion	14
5.0 References	15



[bookmark: _Toc224667937]1.0 Introduction 
Purpose and focus 
This report is a critical analysis of the macro marketing environment in the Information Technology (IT) companies like Microsoft and zoom meeting as one of the core points of strategic marketing management. It concentrates on the impact of environmental forces on organisational strategies, competitive positioning, and sustainability in the long-term perspective with a comparative approach among pioneer and follower firms as the evaluation of their strategic reactions.

Brief overview 
Information Technology (IT) is a competitive and fast changing industry globally, and is propelled by innovation in cloud computing, artificial intelligence, and transformation of a digital nature. Influenced by big players like Microsoft as well as by specialised companies, including Zoom Video Communications, the industry represents a combination of diversified ecosystem leaders and niche service providers. The market is still in the period of high growth, and the world IT expenditures are estimated to be over $6 trillion due to enterprise demand and trends in hybrid work. Innovation, scalability and platform integration are strategically competitive forces that pioneers such as Microsoft have through diversification and economies of scale, with followers such as Zoom differentiating and focusing on specific market segments.

Importance 
The macro marketing environment analysis is important towards successful strategic decision making because it aids organisations to know and determine the external opportunities and threats. Technological change, regulatory development, economic conditions are directly related to the market demand and competitive advantage, and as a result, firms can produce proactive and dynamic marketing strategies.

Structure and scope of the report
The report is separated into two primary tasks. Task 1 discusses crucial macro-environment variables and how they affect the organisations of choice and Task 2 compares their strategic responses based on frameworks like the Growth Matrix developed by Ansoff and the Generic Strategies developed by Porter and a brief conclusion is made.
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PESTLE framework as a tool for analysing macro- environmental forces
The PESTLE analysis is applied to examine external macro-forces which influence the performance of the organisation. It is a model that follows the Political, Economic, Social, Technological, Legal, and Environmental forces that have the potential to produce opportunities and threats to organizations (AP News, 2025). By studying these dimensions keenly, the organisation will be in a position to anticipate market changes.  PESTLE is highly applicable to the IT environment as it is fast moving, global and regulations are changing.
Justification for selecting the two specific macro factors
Political Factor: IT activities are influenced by government policies, data regulations and political upheavals. This is particularly in an international market place where there is cross-border data flow.
Economic Factor: The economic growth and IT spending directly influence the demand of digital services, cloud computing (IaaS), and enterprise (software) technologies.

Why these factors are strategically significant in this industry.
Political Factor: The IT market is experiencing access and operation barriers brought about by government regulations and data policies. Geopolitical risk has a significant effect on global technology firms (Cinco Dias, 2026).
Economic Factor: It is estimated that world IT expenditures will reach up to $6.15 trillion (with 10.8% growth) by 2026 depending on economic conditions and investment trends.
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Identification of opportunity and/or threat
Political forces pose a threat as well as opportunities to Microsoft. Major opportunities in digital infrastructure and AI innovation by governments generate a high level of growth, whereas rising geopolitical tensions and stronger data localisation legislation are the key threats to its operations on the global scale (Coherent Market Insights, 2026).
Evidence from industry data
By 2025, the world government expenditures on digital transformation have surpassed 3.9 trillion, and the investment in cloud and AI technologies to aid companies such as Microsoft was huge. Besides, expansion of Microsoft Dynamics to $17.79bn by 2029 (11.7% CAGR) is in line with $3.9tn global digital spending (2025) and Microsoft 110bn+ cloud revenue. Nonetheless, increasing geopolitical concerns especially in the relations between the US, China and the EU has created a trend where data governance policies have tightened affecting cross-border cloud services.
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Fig 1: Microsoft Global Market
Source: (SQ Magazine, 2025)
Implications for competitive advantage
The fact that Microsoft has been able to work within various regulatory frameworks and gain governmental alliances is a strong competitive strength. It is well-invested in compliance, cybersecurity (it invests more than 20 billion), and regional data centres, which enables it to adjust to political pressure (MarketsandMarkets, 2025). Political factors, therefore, make operations more complex, but Microsoft uses scale and resources to bend regulatory issues into competitive disadvantages on smaller players, which strengthens its market leadership.
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Opportunity and/or threat
The first threat to Zoom is political ones, as there is an expansion of data privacy laws, cross-border data privacy, and governmental oversight of cybersecurity practices (Microsoft, 2026). Nevertheless, the policies implemented by governments related to digitalisation and remote working also open opportunities as they maintain the demand of virtual communication platforms.
Comparative vulnerability or adaptability

Zoom has a less robust capacity to resist political and regulatory pressures as compared to Microsoft because it has a smaller service portfolio and less investment in compliance infrastructure. As an example, in the period of increased regulatory attention, Zoom was banned in some markets and had to improve the level of encryption and data protection. 

Implications for market position

These political issues undermine the competitiveness of Zoom, where trust and regulatory compliance plays an important role in the enterprise markets. As compared to Microsoft, which uses compliance as a competitive advantage, this reactive strategy makes Zoom less likely to win large government and corporate contracts (Mordor Intelligence, 2026a).
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Economic trends provide the Microsoft with a big opportunity in terms of increasing global IT expenditure and enterprise digital transformation but also risky moments in economic downturns, which can cut technology budgets in corporations.



Evidence from industry data

The IT services market, which is projected to grow to include $1.61tn (2025) and up to 2.98tn (2034) allows this, supporting 6.15tn global IT spending (2026) and Microsoft with its 245bn revenue base, despite economic strains. Microsoft has been cashing on this trend, and total revenue will hit over 245 billion in 2025, fuelled by enterprise adoption of solutions in Azure and AI (Polarismarket Research, 2026). 
[image: ]
Fig 2: Global IT Market
Source: (Precedence Research, 2025) 
Implications for competitive advantage
Diversity of Microsoft revenues and good enterprise customer base contributes to the fact that the company is not so vulnerable to fluctuations in the economy. Its subscription-driven business (e.g., Microsoft 365) will provide it with steady recurring revenue, and its dominance in cloud and AI will allow the company to take advantage of increased demand in the market (Research and Markets, 2026). 
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Opportunity and/or Threat
The economic environment presents opportunities and threats to Zoom. Increased spending globally on IT and the ongoing trends of hybrid work favor the need of virtual communication tools, but the economic uncertainty and cost-cutting by organisations is a major threat since organisations decrease their expenditure on stand-alone software solutions (Softjourn, 2026).
Comparative Vulnerability or Adaptability
In comparison to Microsoft, Zoom is less economically resilient because of its excessive dependence on one core service, i.e. video conferencing. In 2025, Zoom had nearly 4.6 billion in revenues and its growth was slow in comparison to prior years as corporate clients centralized software expenditures. In contrast to the bundled product of Microsoft. The fall of net retention of Zoom (130% to 97) indicates the decline of customer growth and increased economic vulnerability in comparison with diversified rivals (StartUs Insights, 2026).
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Fig 3: Zoom Net Revenue
Source: (StockStory, 2026)

Implications for Market Position
These economic strains undermine the competitiveness of Zoom as clients are moving towards holistic and affordable solutions like Microsoft Teams. Through its low diversification and pricing strategy, Zoom cannot support its long-term growth potential; it is a niche player, not a market leader in the changing IT environment.
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Way pioneering firm respond to external challenges and opportunities using
Ansoff’s Growth Matrix
Market Penetration
The existing markets are still seeing Microsoft ahead of the competition with more people using its mainstream services including Microsoft 365 and Azure. In 2025, Microsoft 365 had more than 400 million paying subscribers and the customer base on the basis of enterprise subscriptions and its bundled services including Teams, and in recurring streams of revenue.
Market Development
Microsoft is venturing into other geographic markets, especially emerging economies like India and Africa. To illustrate, the balanced gender ratio of the Microsoft 365 (50.3% female, 49.7% male) contributes to the growth of markets all over the world, as the investment of 365 in the emerging markets (such as India) amounted to 3bn (The VoIP Shop, 2026).
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Fig 4: Microsoft Age Distribution
Source: (UseSignHouse, 2024)
Product Development
The company constantly engages in innovation through the incorporation of AI into its current product ecosystem. In 2025, Microsoft launched AI-based products, such as Copilot, in all Office applications, which led to a 30% rise in the adoption rate of enterprise productivity, benefiting current customers.
Diversification
Microsoft is diversifying into new business segments, including gaming, AI platforms, and professional networking. Its purchase of Activision Blizzard (worth 68.7 billion) helps it to enhance its presence in the gaming sector, whereas LinkedIn makes more than $15 billion a year, which makes it less dependent on the traditional software markets and diversifies risk (arXiv, 2024).
Porter’s Generic Strategies
Cost Leadership
Economies of scale and cloud infrastructure efficiency enable Microsoft to achieve cost leadership, and the cloud segment is expected to drive over $51.5 billion quarterly revenue (2026) and leverage the economies of scale of using data centres. Its subscription pricing (Microsoft 365, Azure) allows it to provide affordable solutions to enterprises that allow Microsoft to be competitive and earn high margins.
Differentiation Strategy
Differentiation is highly embraced by Microsoft, which incorporates AI and cloud features into its ecosystem (Azure, Office, Teams). The revenue of Azure increased by 39% annually, the company occupies approximately 21-25% of the cloud market across the globe, which places the company as a leader in innovation. Its artificial intelligence-based applications (e.g., Copilot) add value to clients and generate a competitive edge (arXiv, 2025a).
[image: Porter's Generic Strategies EXPLAINED with EXAMPLES | B2U]
Fig 5: Porter’s Generic Strategies
Source: (De Bruin, 2021)
Focus Strategy
Microsoft uses a general focus strategy that targets clients in the enterprise and government segments, especially in the cloud and AI offerings. The enterprise demand is what drives its Intelligent Cloud segment to generate more than $32.9 billion quarterly revenue (2025). Concentrating on high-value business customers, Microsoft enhances long-term contracts and dominance in specialised market.
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Way follower organisations adapt their strategies to sustain competitiveness
Ansoff’s Growth Matrix
Market Penetration
The Zoom enhances its reach in the current markets by growing its use among enterprise and hybrid work clients. By 2025, enterprise clients with more than half of overall revenue, a result of individual users being replaced by higher-value corporate clients in terms of pricing and product sets (arXiv, 2025b). Enterprise customers at Zoom increased dramatically by increasing to more than 220,000 (2024) compared to around 50,000 (2020) and this supports its market penetration strategy by shifting to enterprise clients as higher-valued, but growth stabilisation in 2025 is concerning competitive pressure.
[image: Zoom User Stats: How Many People Use Zoom in 2026?]
Fig 6: Zoom Customers
Source: (Backlinko, 2026)



Market Development
Zoom spreads into new markets by focusing on new economies and non-conventional areas like education, healthcare, and government. The company claimed increase in international revenue, and more than 35% of the total revenue will be earned outside the US in 2025, which reflects effective geographic expansion.
Product Development
The Zoom Company puts special emphasis on innovation and development of their main platform and comes up with new services like Zoom Phone, Zoom Rooms, and AI Companion. These advancements have led to the growth of average revenue per user (ARPU), as the enterprise ARPU is expected to grow by about 10-12% in 2025, customer value enhancement (Rosid et al., 2025).


Diversification
Zoom is slowly expanding out of the video conferencing business into a wider communication ecosystem, such as contact centre solutions and online events. Nevertheless, diversification is not extensive with total revenue of approximately $4.6 billion in 2025, which still suggests that it relies on its core service, as its counterparts are bigger.
Porter’s Generic Strategies
Cost Leadership
Zoom is using a partial cost leadership strategy, providing competitive prices and a freemium model, which allows acquiring users of the product quickly. This approach allowed the platform to grow to more than 300 million daily meeting attendees, even though growing price competition by bundled platforms such as Microsoft Teams constrains the platform to maintain a pure low-cost advantage (Haider et al., 2025).
Differentiation Strategy
The main business approach adopted by Zoom is differentiation based on the ease of use, reliability, and high-quality video performance. Its sustained innovation and artificial intelligence, such as Zoom AI Companion, made it more accepting to enterprises, with business clients bringing over half of the total income in 2025, solidifying its value-based positioning (Zong et al., 2025).
Focus Strategy
The strategy of Zoom is a focus strategy whereby it targets certain segments like remote workers, SMEs and providers of virtual events. Such solutions as Zoom Phone and Zoom Events serve such niches, and therefore Zoom can remain relevant in specific markets, but this specialisation limits its scalability in the face of a diversified competitor (Rather, 2025).

[bookmark: _Toc213502880][bookmark: _Toc213502896][bookmark: _Toc211437177]

[bookmark: _Toc214431740][bookmark: _Toc223033484][bookmark: _Toc224667949]4.0 Conclusion 
Key findings from both tasks

The discussion has shown that the phenomenon of macro environmental forces especially political and economic forces is very crucial in strategic marketing decision making in the IT sector. Microsoft, the pioneer organization, is well placed to exploit these external conditions because of its size, diversification, and high levels of investment power that it can transform regulatory and economic changes to strategic benefits. Conversely, the follower organisation, Zoom, is more vulnerable, as its product offerings are more limited and the organisation depends on one core service to offer, which restricts its response capacity. Although both organisations experience the positive effects of the industry growth and trends of digital transformation, Microsoft has a more advantageous competitive stance due to integrating the ecosystem and leading innovation, and Zoom is more reactive and niche-oriented. On the whole, Microsoft proves to be the more resilient organisation as it has diversified portfolio, solid financial resources, and can turn political and economic shifts into sustained competitive edge, whereas Zoom Video Communications is weaker because it is still not very diversified and dependent on one major service.
Strategic significance of environmental scanning and adaptive marketing responses
The results indicate that organisations need to conduct continuous scanning of the environment to ensure they are competitive in an ever-changing IT environment. Evaluation of the macro-environmental forces will help companies to predict changes, reduce risks, and maximize the opportunities. Strategic frameworks like the Matrix and the Generic Strategies are adaptive marketing responses that enable organisations to match what is available in the environment. More prone to be able to maintain long term growth and competitive advantage are firms that actively adapt, invest in innovation, and diversify their strategies, whereas less flexible firms can respond less effectively to exogenous pressures.
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