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Executive summary 
The study focuses on explaining significant role played by the front office managers in a five star hotel like Royal Horseguard. It has been evicted that the front office managers are responsible to create first impression on the guest about the hotel by analyzing the hosting process integrated by front office manager. Hence, certain challenges along with the positive sides of managing front office in a hotel have been discussed.   
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[bookmark: _gjdgxs]Introduction 
It is evidenced that front office in every hotel plays a vital role by providing accurate guidance to the hotel guests. Front office in every hotel is the foremost and last place where the guest interacts before check in and checks out. The study focuses on accentuating significant role of the managers and employees accommodated in the front administrative office in the hotel. To provide clear explanation on the relevant topic, comparative analysis of different peer reviewed article along with journals has been considered. With the diverse positive sides associated with the role of front office managers, there are many challenges that are required to be mitigated by the front office managers by endeavouring administrative and soft skills in hotel management. Finally, the credibility of the study has been maintained by following RRR strategies, acronym of reading, research and referencing.    
[bookmark: _30j0zll]Role of front office manager within hotel industry 
As depicted by Melián-González and Bulchand-Gidumal, (2017), it is essential for the front office managers in the hotel to integrate with all its responsibilities and duties towards greeting as well as guiding the hotel guest. As supported by Melián-González and Bulchand-Gidumal, (2016), the front office managers are responsible to manage multiple tasks which include handling telephone areas, reservation, directing along with coordinating with the guests and providing accurate guest services. Some of the other primary duties and responsibilities that are mandated to be integrated by the front office staff in a 5 star hotel like The Royal Horseguard Hotel are as follows: 
· As per the observation of Krstić et al., (2015), the front office managers are also responsible to train, retrain and cross train all the other front office personnel. Thus, the front office managers in Royal Horseguard are involved in the selection process of other personnel. 
· In case of Royal Horseguard hotel, the front office manager is responsible to communicate and maintain effective working relationships with other departments, while ensuring effective functioning and management. 
·  As per the view of Prayag and Hosany, (2015), it is the duty of front office manager to verify accurate room status information while amending necessary changes as per the changing trends of the customers in the market. 
· Front office manager also maintains the budgets and accounts of the hotel as they are responsible to handle the cash flow of the company that is received from the guest. 
· As depicted by Kuo et al, (2016), the front office managers also conducts along with schedule meeting for all faculty members and stakeholders of the company for discussing necessary changes that are demanded by the guest while leaving the hotel.
· In Royal Horseguard, the front office managers monitors optimal room revenues along with the occupancy on a daily basis, in addition, they also create credit report of the company by calculating overall accumulated revenues. 
It has been evidenced that other than the above mentioned responsibilities of front office managers there are other administrative roles and duty played by the front office managers which varies from hotel to hotel. Hence, as per the view of Bello and Bello, (2017), it is essential to Endeavour essential administrative and soft skills under hotel management course so that persisting challenges and issues can be mitigated along with gaining competitive edge in the market of hospitality industry.    
[bookmark: _1fob9te]Role of night auditor in hotel industry 
As opine by Cobos et al., (2015), in addition with the front office managers, night auditors in the hotel industry plays a vital role which includes assisting guests with their overnight requirements and balancing the accounts of the hotel by tallying it with the day shift. Supporting the above fact, Kames, (2017), night auditors are responsible with the overnight guest complaints, emergencies which are required to be integrated in an equal efficient manner to maintain hotel reputation in the market. As opined by Datu et al., (2019), the qualification required for getting appointed as night auditors are equal as per the front office manages, as they are also responsible for performing multiple tasks. In addition, the duties and responsibilities discussed above can be compiled with the roles and responsibility required to be integrated by night auditor. 
For instance, the name and brand reputation of many five star hotels like Royal Horseguard and Marriott are due to the high quality of services delivered to the customer’s late night by night auditors of the company.     
[bookmark: _3znysh7]Positive sides of front office 
As depicted by Ma et al., (2017), there are always some positive along with negative sides associated with every business model and so as with the hotel industry. Some of the positive aspects of sides of front office is it enables to create a good first impression on the customers for the hotel. As per the observation of Al-Aomar and Hussain, (2018), front office managers are responsible to interact with different aspects of customers which enable to develop personal as well as professional skills of the managers. In addition, it is the duty of the front office managers to guide, manage and control the activities of other employees which enables to increase skills of the managers in decision making. As per the view of Ma et al., (2017), the front office managers are authorized with diverse job roles and hotel operation. Hence, a good career growth is experienced associated with the front office, it enables too rapid success and promotion while considering the performance. 
For instance, the front office manager in Royal Horseguard is very versatile and efficient in managing hotel guest after as soon as they enter into the hotel. The greeting process is very mesmerizing for the guest which results endeavoring good rating to the hotel in the market.               
[bookmark: _2et92p0]Risk and challenges associated in managing operation of front office in hotel industry
As per the observation of Kimes, (2016), there are diverse issues and challenges associated while managing the task of front office in the hotel industry. In case of Royal Horseguard, challenges like managing the patient emotion and complaint resolution was determined as a challenge for the front office manager which counters the company in achieving competitive edge in the hotel market. For instance, once a customer charged a complaint that their request for hot water in room no. 52 has not been made within the time, which hampered their time in reaching their destination. As per the observation of Robinson et al., (2016), changing expectations of the customers are determined as a primary issue for all the hotel companies which are mandatory to be mitigated by improving the efficiency and capability of front office managers.         
[bookmark: _tyjcwt]Important skills required to be integrated for front office operation  
As depicted by Al-Aomar and Hussain, (2018), administrative skills along with necessary soft skills associated with the hotel management are required to be integrated by an individual to be appointed as a front office manager in a 5 star hotel.  Administrative skills like computer literacy, strong interpersonal skills so that interaction with the customers is accurate and effective written and verbal communication skills are required to be integrated. Other soft skills like problem solving, leadership skills, adaptability and flexibility skill so that the persisting changes in expectation of the customers can be mitigated and team management skills are essential to become successful front office manager in a 5 star hotel like Royal Horseguard. As per the observation of Nguyen, (2019), appointing an accurate candidate as a front office managers in a hotel that possess effective administrative along with soft skills in hotel management industry, the hotel company would be able to mitigate their common along with persisting issues faced in the market. Hence, effective strategies can be integrated that would maintain good flow of customers by creating a good brand image in the market of hospitality service. 
[bookmark: _3dy6vkm]Guest cycle in hotel for front office
As opined by Abed, (2017), with an effective integration of guest cycle model Hotel Company can improve their overall productivity while mitigating common issues like changing expectations of the customers in the market in an accurate manner while endeavoring competitive edge in the market. It can be determined that if the front office manager of Royal Horseguard integrates with the four factors of the respective model pre-arrival, arrival, occupancy and departure, the company can successfully improve their hosting activities towards their guest. Hence, the clear understanding of hotel business model can be portrayed if assistance from the guest cycle in hotel can be integrated. As per the observation of Vasadze et al., (2018), guest cycle model deals in improving overall productivity of the hotel management system while creating an effective chance for the company to endeavour competitive advantages in the hospitality market.  

[bookmark: _1t3h5sf]Conclusion 
From the above discussion, significant roles and responsibilities played by the front office managers in the 5 star hotel has been concluded, providing accurate examples of Royal Horseguard hotel in London. To provide effective informative data on a related topic, the positive sides of front office managers along with diver’s issues and challenges that are faced by the front office manager has been discussed. From the above discussion it can be determined they effective endeavouring of both soft along with administrative skills is essential to be integrated by an individual to become successful front office manager in the five star hotel.   
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