Chapter 4 – Results and Analysis

4.1 Introduction
In order to assess the effectiveness of police multi-agency working, a survey was compiled utilising Microsoft Forms and disseminated to serving police officers and police staff. The survey consisted of 19 multiple-choice questions, Likert graded questions and free text dialogue boxes. The survey was designed in this way to capture both qualitative and quantitative data, allowing for a mixed methods approach to be applied. The survey was disseminated to relevant respondents through email, and Teams. It was also posted on the Gwent Police intranet to reach a wider host of respondents. The survey was active for a two-week period at the end of which there were 87 respondents, from three police forces, being Gwent, Kent and Avon & Somerset. 

4.2 Results and Analysis – Quantitative Data
The quantitative data aspect of this study was conducted using multiple choice and Likert scale questions in order to assess how effective police officers and staff felt that their interactions with other agencies were and whether these interactions were beneficial or not. 
The following chart (Fig 1) shows that of the 87 respondents, 92% strongly agreed or agreed that the effectiveness of multi-agency working can have an impact on their ability to carry out their roles. This shows that in order for the police to be able to carry out their duties and responsibilities, effective multi-agency partnerships need to be sought and nurtured. This compares to the work conducted by O’Neil (2013) and Berry, et al (2011) who highlight the importance of effective multi-agency working to enable agencies to deal with the needs of service users through sharing of resources and skill sets, enabling them to best serve those service users and to fulfil their functions. 

Fig 1.
The following graph (Fig 2) relates to how much time that respondents felt that they spent carrying out duties that would normally fall within the remit of other agencies. This shows that respondents spent more time engaged in activities that are within the remit of, the ambulance service and mental health services than the others. This may correlate to the fact that ambulance service demand and increased wait times at hospitals for ambulance staff has been identified as a factor leading to the police being utilised to cover shortfalls within this sector (Munro, 2021). It would also appear to corroborate a 2021 study that estimated that police resources spent an estimated 19.5% of their time dealing with incidents involving persons with mental ill health (PMIH) (Langton, et al., 2021).

Fig 2. 
Fig 2 has relevance when we consider the next graph (Fig 3) which shows how respondents rated the effectiveness of their interactions with the same agencies. Respondents identified that their reactions with Mental health services were the least effective which correlates to Fig 2. This demand and ineffective level of interactions has lead to many forces implementing Mental Health Street Triage (MHST) in order to improve the service that is provided to PMIH, however the effectiveness of MHST is questionable (Heslin, et al., 2017; Puntis, et al., 2018). Respondents identified that Fire and Vehicle recovery and highways agency service were the most effective interactions that they experienced, both of which were among the agencies in which respondents spent the least time engaged within their remit.

Fig 3. 
The following graph (Fig 4) relates to respondents knowledge of the Right Care, Right Person (RCRP) initiative. This set of questions identified that the large majority of respondents (84%) had an awareness of RCRP, this was surprising given that the scheme is still in its infancy and has only just been rolled out nationally (College of Policing, 2024). However, only 34% had received any form of training in relation to RCRP. Of the 44 respondents across all ranks, working in frontline roles (response, neighbourhood, traffic, dog handling, armed response) only 4 had received any training in relation to RCRP. 55% of respondents were aware of the initiative being utilised in their force, this figure again is justifiable by the infancy of the RCRP initiative.

Fig 4.
The following graph (Fig 5) shows how respondents rated the effectiveness of RCRP when utilised within their force. It shows that 32 of the respondents found RCRP to be very or somewhat effective when utilised within their force, while 34 respondents identified that they were unsure as to the effectiveness of the initiative. There is little empirical data to compare this to however, the RCRP scheme was developed by Humberside Police and was graded as “Outstanding” by His Majesties Inspectorate of Constabularies (HMICFRS, 2023). Further research is required to assess the effectiveness of RCRP as the initiative is rolled out among other forces.

Fig 5.

4.3 Results and Analysis – Qualitative Data
The qualitative data that was gathered revealed themes among the respondents and highlighted several areas where they felt that the effectiveness of multi-agency working could be improved. 
Respondents identified that the quality of communication was a key element in effective multi-agency outcomes and felt that there was currently a lack of effective communication. 
“Communicate with each other. Have platform that can share information better.”
“Remove communication barriers and red tape between agencies, particularly fire, ambulance and police.”
“Better communication and understanding that police don't deal with everything. Police begin stronger to not deal with situations that isn't a police matter.”
This shows that poor communication may currently be having a detrimental impact on multi-agency relationships. 
Another area which was highlighted by respondents was that they felt that the police tend to be the fall back for other agencies when they were stretched beyond their own capabilities. 
“Although we use multi-agency, police are the fall back for most services and when they are unable to attend the ownership falls to police regardless of demand on us.”
“For stringent measures to be in place for certain situations and for other services to stop relying on the police to pick up the pieces when they have no one available”.
“Police should be allowed to Police rather than fire fight for all other agencies. Police are every agencies port of call when there is a problem.”
Respondents have shown here that they feel that other agencies are leaning on the police to resource incidents that are not within the police’s remit purely because they have an expectation that the police will attend when they cannot. 
In terms of the RCRP initiative, respondents felt that it was not enough to prevent unnecessary police deployments or has not been effectively rolled out among other agencies so that all involved are using the same protocol.
“The right person right care has been advertised within the force. What they have not done is a multi-agency meeting and ensured the services together have an understanding, of how they work.”
“Right care Right Person - unclear if other agencies are aware of this as police still get calls that they do not deal from these agencies especially OOH.”
“RCRP still doesn't get other agencies to step up and accept responsibility - it just means that police state they aren't assisting as another agency is better suited.”
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How effectively do respondents rate their interactions with other agencies

Very Effective	Fire and Rescue	Ambulance	Social Services	NHS	Search and Rescue	Vehicle Recovery and Highways Traffic Officers	Mental Health Services	National Police Air Service	Crown Prosecution Service	0.40300000000000002	0.30399999999999999	3.7999999999999999E-2	0.16700000000000001	0.33900000000000002	0.51400000000000001	6.6000000000000003E-2	0.47799999999999998	0.127	Somewhat Effective	Fire and Rescue	Ambulance	Social Services	NHS	Search and Rescue	Vehicle Recovery and Highways Traffic Officers	Mental Health Services	National Police Air Service	Crown Prosecution Service	0.35099999999999998	0.38	0.32500000000000001	0.42299999999999999	0.17699999999999999	0.29699999999999999	0.35499999999999998	0.217	0.31	Neither effective nor ineffective	Fire and Rescue	Ambulance	Social Services	NHS	Search and Rescue	Vehicle Recovery and Highways Traffic Officers	Mental Health Services	National Police Air Service	Crown Prosecution Service	0.23400000000000001	0.13900000000000001	0.35	0.17899999999999999	0.46800000000000003	0.189	0.26300000000000001	0.27500000000000002	0.32400000000000001	Somewhat ineffective	Fire and Rescue	Ambulance	Social Services	NHS	Search and Rescue	Vehicle Recovery and Highways Traffic Officers	Mental Health Services	National Police Air Service	Crown Prosecution Service	1.2E-2	0.114	0.2	0.16700000000000001	1.6E-2	0	0.224	2.9000000000000001E-2	0.127	Very Ineffective	Fire and Rescue	Ambulance	Social Services	NHS	Search and Rescue	Vehicle Recovery and Highways Traffic Officers	Mental Health Services	National Police Air Service	Crown Prosecution Service	0	6.3E-2	0.08	6.4000000000000001E-2	0	0	9.1999999999999998E-2	0	0.113	



Knowledge of RCRP initiative

Yes	Have you heard of RCRP	Have you had any training  in relation to RCRP	Are you aware of RCRP being used in your force	0.84	0.36	0.55000000000000004	No	Have you heard of RCRP	Have you had any training  in relation to RCRP	Are you aware of RCRP being used in your force	0.14000000000000001	0.64	0.22	Unsure	Have you heard of RCRP	Have you had any training  in relation to RCRP	Are you aware of RCRP being used in your force	0.02	0	0.23	



Effectiveness of RCRP in respondents forces

Sales	Very Effective	Somewhat Effective	Neither effective or ineffective	Somewhat Ineffective	Very Ineffective	Unsure	8	24	13	4	4	34	

Do you believe that effectiveness of multi-agency working relationships can have an impact on your ability to carry out your role?

Do you believe that effectiveness of multi-agency working relationships can have an impact on your ability to carry out your role?	
Strongly Agree	Agree	Neither agree nor Disagree	Disagree	Strongly Disagree	0.68	0.24	7.0000000000000007E-2	0	0.01	

Time spent by respondents carrying out work in the remit of other agencies

None	Fire and Rescue	Ambulance	Social Services	NHS	Search and Rescue	Vehicle Recovery and Highways Traffic Officers	Mental Health Services	National Police Air Service	Crown Prosecution Service	0.55700000000000005	0.222	0.20200000000000001	0.26300000000000001	0.84699999999999998	0.47399999999999998	0.19800000000000001	0.79200000000000004	0.60299999999999998	1 - 3 Hours	Fire and Rescue	Ambulance	Social Services	NHS	Search and Rescue	Vehicle Recovery and Highways Traffic Officers	Mental Health Services	National Police Air Service	Crown Prosecution Service	0.38	0.25900000000000001	0.44	0.313	0.13900000000000001	0.42299999999999999	0.33300000000000002	0.19500000000000001	0.20499999999999999	3 - 6 Hours	Fire and Rescue	Ambulance	Social Services	NHS	Search and Rescue	Vehicle Recovery and Highways Traffic Officers	Mental Health Services	National Police Air Service	Crown Prosecution Service	2.5000000000000001E-2	0.25900000000000001	0.17899999999999999	0.15	1.4E-2	7.6999999999999999E-2	0.13600000000000001	1.2999999999999999E-2	0.128	6 - 8 Hours	Fire and Rescue	Ambulance	Social Services	NHS	Search and Rescue	Vehicle Recovery and Highways Traffic Officers	Mental Health Services	National Police Air Service	Crown Prosecution Service	1.2999999999999999E-2	8.5999999999999993E-2	8.3000000000000004E-2	0.125	0	2.5999999999999999E-2	0.16	0	5.0999999999999997E-2	8 + Hours	Fire and Rescue	Ambulance	Social Services	NHS	Search and Rescue	Vehicle Recovery and Highways Traffic Officers	Mental Health Services	National Police Air Service	Crown Prosecution Service	2.5000000000000001E-2	0.17299999999999999	9.5000000000000001E-2	0.15	0	0	0.17299999999999999	0	1.2999999999999999E-2	



