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[bookmark: _Toc534213474]Introduction
Professional career development of a chauffeur includes the analysis of the skills for the employability includes in this career development. It also involves the evaluation of the career objectives. The objectives in this module are assessed by using the process of SWOT analysis. It includes the evaluation of the personal strength of a chauffeur and the establishment of the employment objectives. This module sheds light on the career planning of a chauffeur in order to achieve a more successful career. The career planning in this module also highlights the objectives involved with the career of a chauffeur. In addition to that this module also emphasizes the organization advantages they get from that chauffeur in terms of status, rules, and money. This module also contains the indicative part which includes the plan for further success with respect to the career development of a chauffeur.
[bookmark: _Toc534213475]Understanding the skill and knowledge:
The job role as a chauffeur is very demanding if they have few additional skills with them for their better performance. The best additional talents that a chauffeur possesses are described as below:
[bookmark: _Toc534213476]Defensive Driving-
A chauffeur is responsible for ensuring the safety of the passengers and that responsibility begins with a clean driving record. They should be aware of the risks and hazards on the road, from avoiding illegal roadblocks to escaping from the fast bike riders.
[bookmark: _Toc534213477]Bonded Employment Status-
A perfect chauffeur should be a bonded employee of the company and he/she should be permanent, valued and professional without any place for hacks and contractors.
[bookmark: _Toc534213478]Personal security-
They should be trained well on the basics of personal security and sometimes they have to act like a bodyguard for their employers as needed during disarming an attacker or coping with any accidents. 
[bookmark: _Toc534213479]Punctuality-
An excellent chauffeur should always arrive 15-20 minutes before the pickup location. They will map all the routes from beforehand and check all necessary things like weather issue, traffic jams or any road accidents and then plan an alternate route if necessary.
[bookmark: _Toc534213480]Basic knowledge of the cities driven-
They should be well knowledgeable of the travel destinations they are navigating and should also drive with ease in the locations as well.

[bookmark: _Toc534213481]Demonstration of red lines for employability:
There are many skills which are needed by the candidates to be selected by the employer such as presentation skill, problems solving skill, decision making skill, 

Qualifications and training are not only the key to hope for becoming a chauffeur, indeed some red lines should be followed for becoming a chauffeur employee. There are many countries and states that need a proper or a special type of driving license including their age criteria and some requirements as an evidence for a citizen of the country. It was reported that fingerprints are mandatory for a chauffeur, even if it not visible well (Anderson, 2017). They have to produce a proper fingerprint otherwise the company will reject the license of a chauffeur. Chauffeur need to pay attention to their trainer during the training process who teaches them the basic guidelines of tackling the vehicle in any unwanted situations. According to their red line criteria, they should always follow the traffic signals on the road and shouldn't ignore the orders of a traffic guard. It was reported that there are two red lines that should be followed on the road and it shouldn’t be negotiated by any chauffeur, otherwise they would be punishable (itv.com, 2014). Single red lines indicated no stopping during the day and times shown on the upright screen and double red lines meant no one can stop unless he/she is not a licensed driver or blue badge holder. These are some common red line criterion that a professional chauffeur should obey.    

[bookmark: _Toc534213482]SWOT analysis:
	Strength
· Decision making skills
· Self-independent
· Punctual
· Quiet confidence
	Weakness
· Poor communicator
· Lack of self-reliability
· No proper attire
· Short knowledge of GPS device


	Opportunities
· More knowledge gain 
· Travelling outside of country
· Changes to ownership paradigm



	Threat
· Misuse of technology
· Special interest lobbying
· Eliminate existing job
· Cancelled license




Table 1: SWOT Analysis of a Chauffeur
(Source: Influenced by Gergely, 2018, p.50)

[bookmark: _Toc534213483]Analysis
Being a chauffeur is not at all easy but if someone work out with its strength than he/she might face good opportunities in future as a career in chauffeur. My decision making skills enabled me to sort out any problems, whether in any road accidents or any harm from attackers. Based on the views of Harter (2015, p.378), my strength to control the flow of traffic is greatly increased and I can now easily handle anything in any situation. Self-independence and confidence level of mine is up to the mark in accordance with the complications involved. However, the weakness that I face now and may face in future comes in various forms. Gergely (2018, p.50), opined that the main concern is the lack of language skills to communicate with the customers that I am rather facing. Sufficient knowledge of GPS device has built me weak and the customers might think me that, safety is not reliable from me. Whereas, the opportunities received by me are limitless. New occupations emerges and diminishes regularly, so if I think to change myself to ownership paradigm than I might get chance to manufacture my own car and likewise carry out my business as a professional chauffeur in my own motive. As told by Bolden (2016, p.150), perhaps the threats that I might face are vast, more of it is the potential for injury due to any misuse of technology. If, I couldn’t follow the safety rules on road, than I may face many punishable offences due to which my license may get cancelled in future.   

	Skill or ability area
	Specific task that is appropriate
	Measures 
	Agreed 
	Realistic 
	Timings 
	Comments and actions 

	Communication 
	Increasing communication skill 
	More interaction with customers
	Yes 
	Yes 
	1 month
	Development of communication skill

	Self-reliability  
	Independence 
	Accept responsibility 
	Yes 
	Yes 
	2-3 weeks
	More dependable 

	Lack of knowledge of GPS device
	Know the work of GPS device
	Internet browsing
	Yes 
	Yes 
	2 weeks
	Understanding to trace location  



Table 2: Smart Objectives Template Form

[bookmark: _Toc534213484]Understanding for personal strength:
Learning personal strength of a chauffeur is very important in order to up build oneself in the direction of job role:
[bookmark: _Toc534213485]Communication:
Proper communication should be strengthened enough for a chauffeur in order to understand customer’s problems. These can be due to the lack of language understanding which might persist for a chauffeur. It can be hard to judge one’s strengths with accuracy. Based on the views of Harter (2015, p.380) many of the peoples come from such society where politeness is modest and this can make it hard to identify one’s strength without any outside help. 
[bookmark: _Toc534213486]Efficiency level:
However, through customer’s feedbacks and comments, a chauffeur can well understand how much efficient is he/she in communication skills. According to Medea (2018, p.2472), these can possibly be done in everyday interaction and this is also useful as it gives a more accurate reflection of how other people recognizes one’s strength.
[bookmark: _Toc534213487]Attitude:
Sometimes driving for long periods, especially in heavy traffic areas can be stressful for chauffeurs. In addition, chauffeurs have to carry heavy luggage and baggage’s. These are a very vital time for a chauffeur in order to check himself/herself tolerance and calm level. Having a right attitude can make a chauffeur consistent well, even if he/she have much knowledge. Gergely (2018, p.59) opined that the qualities that one might like can be one of the personal strength. In this case as a chauffeur, if someone though any tough situation sticks to its goals and struggles much to be efficient to its customers. It is an indication of properly understanding his/her personal strength. 
[bookmark: _Toc534213488]Enjoyment:
A chauffeur’s personal strength can also be identified if he/she is really enjoying the job regard of any sacrifices and boundaries. Based on the view of Bolden (2016, p.144), times come when there are many incidences in life but if it makes a chauffeur proud of himself/herself because of the way he acted or responded, then it is of no less to a chauffeur.  

[bookmark: _Toc534213489]Establishing Employment Goal:
In order to build a perfect employment goal, a chauffeur should focus more on the following factors;
[bookmark: _Toc534213490]Training:
New chauffeur enter the roadways each year by the thousands. Inexperienced drivers often meet tragic vehicle collisions and deaths. So, adequate training for a chauffeur is very important. Their training takes place both in and out of the classrooms. In-depth classroom trainings, a lot of skills and knowledge are covered in order to ensure the safety of a driver, the passengers as well as everyone on the streets. Based on the views of Rasmussen (2015, p.88) skills including laws of the roads, responsibilities of the drivers, basic vehicle introduction, parking, driving straight on, backing up and many more instructions are given by the trainers. Physical on-road lessons are also needed for a chauffeur in their training period. 
[bookmark: _Toc534213491]Self-assessment regarding adaptability:
Self-assessment guides are very important for a chauffeur in order to know information about various tax penalties including cost of annual road tax. It is also mandatory to claim business expenses in order of petrol or diesel costs, repairs and servicing, vehicle insurance, parking and toll fees. Rasmussen (2015, p.89), opined that capital allowances is also under the self-assessment guide in order for a chauffeur to claim for the cost of vehicle if the rate is 18% per year. 
	Skill or ability area
	Specific task
	Measures 
	Agreed 
	Realistic 
	Timings 
	Comments and actions

	Training
	Proper training skills required
	Revising my training period
	Yes 
	Yes 
	4 weeks
	To develop good driving skills

	Adaptability
	Important guidelines
	Communication with a government officer
	Yes 
	Yes 
	2 weeks
	To be flexible with the rules and regulations



Table 3: Skill and Ability Template







[bookmark: _Toc534213492]Career planning (Individual Planning)

	A– Future aspirations & current roles
Summary related to the key areas based on your current role
· Maintain a good rap with the customers
· Delivering of proper services to the customers
· Communicating with the customers in a very polite manner
· Efficient customer handling skills
Long-term aspiration related to career
· To become a professional chauffeur at an organization
· To gather experience and knowledge working as a chauffeur of a particular organization
· To be able to provide the right services at the right time
· Acts a unit of organizational benefits by delivering good services to the customers.

	

	B – CPD Goals
4 or 5 significant steps to take over in the next 2 years that will bring you closer to your career aspirations
	C – Development Needs
Specific skills, knowledge, and experiences needed to develop the goals
	D - CPD Activities
Activities for attaining the goals
Activities should be SMART


	To improve my understanding of the customer's demand






	To understand the requirements of the customers


	Organize a program to improve the understanding of the customer's demands and needs.

	To improve my service quality towards the customers.

	Improve the quality of services provided to the customers 

	Following the videos of a professional chauffeur.
Join chauffeur training classes to provide better services
Watch the videos that a chauffeur need to execute his services in the right way
Take the proper guidance of the enhancement of the services provided to the customers which will lead to the betterment of the services.




	
To make an improvement in my interpersonal skills and professionalism







	
 Improve my communication skills




	
Reading various English story books 
Following the objectives of the well-established chauffeur of the UK.
Discussing the career plans with a well-known chauffeur of the UK to achieve a bright future ahead.
Effective professional behaviour with the customers.

	
To improve my customer handling skills



	
More polite behaviour attracts customers towards that particular chauffeur.
	
Watching the videos of the polite behaviour of various people
Follows the behaviour of a successful businessman
Discussing the improvements of the behavioural attitudes



	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	
	
	


[bookmark: _Toc534213493]Table 4: CPD template


	
Need to learn
	
Ways to attain it
	
Resources for attaining the goal 
	
Criteria for success 
	
Target for completion and reviewing

	Working as a chauffeur of a particular organization I need to learn how to provide the quality services to the customers as well as to the organization. I need to learn the attitudes that are acceptable to the customers for the betterment of the organization.












	I will also be able to communicate fluently with the customers to provide better service quality to the customers.
	I will need to get proper training about the customer services
	My success criteria will get good positive feedback from the customer.
	Week 2 to week 3

	
Need to learn
	
Ways to attain it
	
 Resources for attaining the goal 
	
Criteria for success 
	
Target for completion and reviewing

	Convincing customers









To meet the customer needs and demands in order to increase the number of customers










	Ability to improve my professional skills







To increase customer satisfaction by providing quality services to the customer related to the organization
	I will need the guidance of a successful chauffeur of the UK.






To get cooperation from the organization management team those who tackle all the services of the company. 
	The ability of proper communication management skills






An increase in the number of customers
	Week 1 to Week 2









Week 2 to Week 3


Table 5: learning goals
(Source: Influenced by Ganguly, 2017, p.65)

Career planning of a chauffeur needs proper guidance to attain the objectives. The career planning of a chauffeur includes various steps. Those steps are going to be discussed in this section of the module. As opined by Ismail et al. (2018, p. 109) that the career planning of a chauffeur includes various steps. The chauffeur at the very beginning has to assess all the grounds of their employment. They should assess their strengths and interests related to their career. As stated by Ayub et al. (2018, p. 39) that they also need to assess the salary, organization culture on which they work for and the other criteria they are concerned with. These goals are responsible to become a professional chauffeur. As stated by Redekopp et al. (2018, p.11) that the analysis of the customer demand in terms of the behavioural terms and attitudes highly attracts the customers. This, in turn, will help me to earn more money and to work efficiently in my workplace. As opined by Ramseyer (2017, p.7) that more the customers will be attracted, the company or any business can gain more profits. This also leads to betterment by enhancing my skills and knowledge. I need to improve my professionalism and interpersonal skills in order to gain the customer's attention. The more effective communication skills will help me to convince the customers to travel in my car. I need to be more fluent in English in order to convince the customers to avail facilities of my car by interacting in a proper way. This will bring success in my career as will help me to become a professional chauffeur. The objectives and the goals that are set will help me execute the strategies that can help me to improve my services and knowledge.
[bookmark: _Toc534213494]Career goal (Organisational Planning)

	Goal
	Description
	Benefits

	Well manners 
	This is the most important quality a chauffeur should possess in order to provide quality services to the customers.
	Attract number of customers

	Punctuality
	The sensitivity related to time is another important quality that makes the person reliable to that chauffeur.
	Can lead to attaining a number of customers at the exact time

	Time management
	Time management skills are the other quality that Chauffeur should maintain to attain a number of customers within a stipulated time.
	Can attain a number of customers within a particular allocated time

	Safety to the customers
	Providing safety to the customer is the key responsibility related to a chauffeur
	Can gain customers reliability


Table 6: Organisation plan
(Source: Influenced by Obschonka et al.2018, p.173)
The above-mentioned goals are helpful for me in various ways which I am going to explain in this section. Well, mannerism will help me to attract the customers towards my services. This, in turn, will lead to my more earnings. As stated by Obschonka et al. (2018, p.173) that punctuality is the other goal which will help me to attain the number of customers within exact time. These characteristics of a chauffeur will help to achieve a successful career by effective handling of the customers. As opined by Lent (2018, p.205) that time management will help me to gain the attention of more customers within a stipulated time period. The safety is the key service which will help me to provide better service quality to the customers.  
[bookmark: _Toc534213495]Organization
Person specification 
Company name: Tiger Recruitment Ltd.
Job title: Career Development Plan
	Criteria
	Requirements 
	Desired 

	Qualifications




	 Must possess complete training on driving Should meet the minimum age criteria
	A personal chauffeur's license is needed.
Must have a clean driving history
Should have a commercial driving license

	Skills/competencies





	Should have time management skills, interpersonal skills, customer handling skills, and professional skills.
	Should be fluent in English which is the main of communication with the customers.
Should maintain time in terms of pick up and drop off the customers.

	Knowledge



	Basic knowledge about customer handling strategies
	Can tackle variants of customers
Should possess good customer management skills to attain more customers within a stipulated time.

	Previous experience



	Any fresher
	Experience of minimum 3 years in the field of clean driving is preferred

	Experience
Required



	Any fresher can join
	Experience of minimum 3 years in the field of professional driving is preferred

	Personal qualities
(for example, self-motivation)




	Polite behaviour, well mannered, adjustment capacity, management quality.
	Polite behaviour, well mannered, adjustment capacity, management quality.


Table 7: Person specification

[bookmark: _Toc534213496]Interpersonal skills
The interpersonal skills of a chauffeur are very important to communicate with the customers. The effective interaction with the customers leads to proper pickup and drop of the customers at their destination place. As opined by Chughtai (2018, p.595) that interpersonal skills which I possess will help the organization to attract more customers towards them. The interpersonal skills which include the fluency in English to communicate properly with the customers will help in providing quality communication services to the customers. As stated by Caligiuri et al. (2017, p.193) that this will lead to gain more concentration of the customers and more number of customers will get attracted towards my services. This, in turn, will bring more profit which will lead to my successful future. 
[bookmark: _Toc534213497]Rules
Maintaining proper rules of an organization is the other criteria to hold a good position in the company. It is also beneficial for a chauffeur to maintain the rules and regulations to provide standard services to the customers. They should attain their duties at a particular time. As stated by Hartung et al. (2018, p.308) that the duty of a chauffeur is very important to carry out the other operations involved with the organization. The chauffeur has to be compiled with certain policies of the organization for which they are working for.
[bookmark: _Toc534213498]Security policy:
Providing security to the customers is one of the major duties of the chauffeurs. It increases the reliability of the customer towards that particular chauffeur. The more security to the customers will help the customers to depend on the customer services provided by the chauffeur. This, in turn, will lead to an increase in the dependence of the customer services related to the organization or service providers.
[bookmark: _Toc534213499]Safety law:
This law illustrates the duty of the chauffeur to provide safety to the customers. The chauffeur should be aware of the risks situation that might appear while driving. They should protect their customers from risk factors and should not put on risks. This law includes certain steps:
Management of risks while driving
It includes proper training of the driver
It indicates various provisions of providing proper information and training about professional driving.  
[bookmark: _Toc534213500]Traffic Law and Traffic Act:
Traffic Law or the Traffic Act is administered by the Driver and Vehicle Standard Agency. This law should be followed by all the drivers of the UK. Involving TRAFFIC LAW 1988 can be effective as it will help to maintain standards. It focuses that if a chauffeur of a particular organization is killed while driving an investigation will be made to identify whether the incident is an actual accident or not. In case of any traffic issue, the responsible management people of that particular organization will be prosecuted by the legal bodies of the UK (Legislation.gov.uk, 2018).

Figure 2: Rules that the UK chauffeur should follow
(Source: Influenced by Tolentino et al. 2018, p.106)


[bookmark: _Toc534213501]Status
The status of a chauffeur in the UK is determined by the driving license of that particular driver. As opined by Tolentino et al. (2018, p.106) that the chauffeur in an organization is hired after analyzing of various criterion. That criterion includes the following points. 
· The chauffeur should meet the age requirement allotted to become a chauffeur of the UK.
· The driver should possess his own chauffeur's license
· The driver should possess a clean driving history
· The driver must have a commercial driving license
· The chauffeur should possess proper training on the driving field
· The status of a chauffeur of the UK organization also depends on the experience they have in terms of driving. The more experienced chauffeur is hired by the organizations of the UK in order to achieve a productive outcome.
[bookmark: _Toc534213502]Money
The chauffeur must possess a sense of financial management. As stated by Watson et al. (2018, p.2) that the chauffeur of the UK organization must have good skills and must possess clear knowledge about the management of money. The more customers will be attracted towards those chauffeur possessing very good communication skills. As opined by Ginevra et al.(2018, p.11) that the UK organizations hire those chauffeurs who can provide better service quality to the customers. This, in turn, will also become beneficial for the company to earn more money out of their business. Thus the UK chauffeur should have a very good sense of money management strategies and techniques involved in it in order to achieve a successful career.
[bookmark: _Toc534213503]Budgeting
The chauffeur of the UK is also responsible for budgeting related to the finance sector of the company. Budgeting is the key part of an effective business. As stated by Yates (2018, p. 9) that the chauffeurs maintain a very good rap with the customers to gain a successful outcome. The more will be the productive outcome the more will be the turnover of the organization. This enhances the idea of budgeting related to the organization of the UK. Thus the professional chauffeurs are hired by the UK organization in order to achieve an effective business outcome.
[bookmark: _Toc534213504]Forecasting
The chauffeur should have to understand the type of behavioural attitudes that the customers will accept. This can happen only when they have strong understanding skills. Thus, the UK organizations hired those chauffeur with good understanding skills. This, in turn, attracts customers towards the quality services provided to the customers by the chauffeur of that particular organization. As stated by Yates et al. (2015, p.68) that forecasting will help to evaluate the risks related to business by implementing strategies for better planning and execution of that plan to expand the business.   


[bookmark: _Toc534213505]Plan for Success

	Plans
	Effectiveness

	Betterment of Services
	The improvement in the customer services by improving my interpersonal skills will help to enhance my business and extend my business in a broader scope. This, in turn, will also help the organization to achieve a better business with my improvised techniques of customer services.

	Time management skills

	I am also planning to improve my time management to provide better services to more number of customers within a stipulated time. The more customers I can serve the more money I can earn. Thus, time management skill should be improved to gain a successful business objective.


Table 8: Success plan
The plan involved the betterment of the service qualities by a chauffeur of the UK reflects the successful business outcome of the organization by attracting customers with their good behavioural attitudes. Being a professional chauffeur I have realized that the improvised interpersonal skills and good communication with the customers help to maintain a good rap in the customer environment.
[bookmark: _Toc534213506]Conclusion:
Based on the above assignment, it can be concluded that chauffeur plays a very responsible job. They work for individualized private clients and only take pre planned and scheduled trips. The skills and knowledge that is needed to become a chauffeur is not so hard and tough. SWOT analysis of a chauffeur is given here in order to understand the personal strength of a chauffeur so that he/she might stay stick to its strength and move forward. Weakness determines the parts where a chauffeur is lacking and so he/she can look upon to and doesn't repeat in future. Opportunities and threats are a part of every profession. However, a chauffeur should focus more on their opportunities in order to become a professional chauffeur in future and the criteria’s due to which threats can be faced should be taken care of by the chauffeur. If someone does a proper training and obey the safety rules and guidelines than no one can stop him in his future employability goal as a chauffeur. 

[bookmark: _Toc534213507]
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