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Due to the Covid 19 pandemic, the economy of the whole world shook and it broke the world economy in a very bad way. Many companies faced the loss and according to KPMG 2021 report, the impact of the pandemic due to the Covid 19 outbreak was actually felt by all the companies and industries around the world. They have also identified that during this pandemic the digital acceleration took place and it helped in maintaining a little balance (KPMG, 2021). Like all other industries, the retail industry faced a loss too. Among the retail sector, the company Next Plc faced a pandemic as well. Here in this report, a detailed external and internal analysis of Next Plc will be done to measure and analyse the impact of Covid 19 on the particular organisation. While doing the analyses there are multiple interrelated issues that will be discussed thoroughly as well like finance, operations, customers and employee safety and many more.
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Next Plc is a British multinational clothing and retail chain that has its headquarter in Enderby, England. The company Next Plc provides various clothing materials, home appliances and footwear and other accessories. Also, they have a website for online shopping and there are offline stores too. Around 500 stores in the United Kingdom and Circa and other 200 stores in Europe, Asia and the Middle East. The company has strong ethics and related to that their Corporate Social Responsibilities are also very strong. For them, the CSR of the company is actually addressing key business-related matters and to make good business sense (Next, 2021). The company was founded in 1864 by Joseph Hepworth. The current CEO of the company is Simon Wolfson. 
[image: Next fears virus sales hit more than supply issues - Just Style]
Image 1: Next Plc, UK
(Source: Next, 2021)
Below here an external and internal analysis has been done for Next Plc to analyse the impact of the Covid 19 pandemic.  
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	Strengths
	Weaknesses

	· Product Innovation
· High Skilled Workforce
	· Poor Cash Flow
· Poor Research and Development

	Opportunities
	Threats

	· Technological Advancements
· New Environmental Policies
	· Covid 19 Virus Spreading
· High Level of Competitors


     
Strengths- The product innovation of Next Plc was always on top. But during the covid 19 pandemic, it did not stop as well. The innovation of new products was still on and also the company Next Plc has collaborated with Victoria’s Secret in the United Kingdom. A report from L Brands which is the owner of Victoria’s Secret has published a report and confirms the collaboration between the Next Plc and Victoria’s Secret (NEXT PLC, 2021). Along with that, Next Plc can operate the stores of Victoria’s Secret as well. This joint venture and other innovation definitely is acting as a strength during the pandemic. Along with that, being a multinational retailer Next Plc has a globalized and diversified workforce. This globalized workforce will help in strengthening the company in producing more products and the higher productivity during the pandemic will help in strengthening the company as well. The strengths identified in the SWOT analysis will help in managing the business operations (GURL, 2017).
Weaknesses- During the pandemic there was a problem of cash flow and also because of the economic turnover and along with that, due to the prohibition in trading and transportation it was impossible for Next Plc to operate their globalized business with the same efficiency. For the pandemic, there was also a problem of policies as well. Due to the changed international policies and laws, there was a problem with shipping and transporting raw materials. Also, because of that, the demand of the customers was plunged and the business operations were reduced as well. Also, the technological research and development wing of Next Plc is not that strong and this acts as a weakness. The rapid growth of internet technology and its help in improving the shopping experience can help in attracting customers (Roy et al., 2018). But Next plc due to economic constraints for the pandemic could not invest for the research and development in technology and that leads them to a loss as well.
Opportunities- Technological advancements are very much needed for any company that wants to make progress and integrate the idea of shopping ideas. Next Plc has online and offline stores and also has a globalized supply chain. All these are making advantages for the company to gain the competitive advantages. The company Next Plc can invest more in their research and development to advance the technologies. Due to the pandemic, there were economic constraints but with their high brand value and other investments with proper financial plans, the company can recover the weakness. One notable change in technology can make a huge difference for the company (Roy et al., 2018). Along with that, the fast-fashion brand Next Plc must make some new environmental policies that will help them to bring sustainability in their manufacturing and innovation and this will also help them in building a sustainable business operation as well. 
Threats- The biggest threat during the pandemic is the rapid spreading of the virus and also another threat was there that not getting the vaccines. All the stores were closed due to the pandemic and lockdown all over the world, the transportation was stopped and the sales and profit were going down in a rapid way. There was a noticed 26 percent of falling of sales in 2020 as compared to the previous years (Statista, 2021). Along with that, there are many competitors of Next Plc like Tesco, Amazon and other retailers that also wants the market’s competitive advantages during the pandemic and this way all those factors were actually creating a doubtful sequence for the employees and for the customers as well. Also, there were Brexit uncertainties like low-interest rates, cost minimization (Thompson and McLarney, 2017). But Next Plc actually took time and upgraded their policies and created many safety policies like daily temperature checks, social distancing and took other cautions like home delivery, sanitised workplace and delivery products to assure safety to the customers and the employees.
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Image 2: Sales of Next Plc, 2020
(Source: Statista, 2021)
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The model of McKinsey’s 7S is actually a measuring tool that helps in measuring the future success of the company. This model helps in looking into seven internal factors of a business brand to help in determining the capability of the success of the company. The model categorised the seven elements in hard and soft laments. The hard elements are those that are easy to identify and management can influence these elements directly. For example, Strategy, Structure and Systems. On the other hand, the soft elements are hard to describe and also less tangible. Those soft elements are Shared Values, Skills, Style and Staffs (Cox, Pinfield and Rutter, 2019). 
Below here a full description of all these elements analysing the Next Plc is described.

Strategy- The company Next Plc has a clearly defined goal that helped them in identifying and managing the business goals and objectives. Along with that, with the right strategy, they have also made some profits in 2021 and that helped them in overcoming their economic constraints due to pandemics.
Structure- Next Plc is a flatter hierarchical organisation. Due to that hierarchy, Next Plc can be termed as a progressive organisation. But due to the covid 19 pandemic, the structure of the organisation also faced some problems. Next Plc used to have fewer managerial levels and it gave their employees to communicate with the managers and leaders. But due to covid situation, there were problems in communication as well. Also, there was reported turnover and employees were working from home and due to that employees were feeling unsafe and the communication was not fluent and efficient and that affected the structure.
Systems- Next Plc has well-maintained systems and all of the departments are separate in the organisation. Also, the departments are also interrelated to reach others as well. Along with that, the systems of the Next Plc is departmental and consists of various departments that operate different areas of the business operations (Ab Rahman and Anuar, 2018). Due to the pandemic and transportation problems, the whole business operation was affected and along with that the globalized shipping and exporting of the products also got affected.
Shared Values- The core values of Next Plc includes Creativity, Honesty, Transparency, Accountability, quality and many more (Kukkamalla, Bikfalvi and Arbussa, 2020). As a matter of fact, Next Plc kept on maintaining its core values and that helped them in gaining confidence. Due to these shared core values, Next Plc did not lose the target customer market even though they did not earn profit. These shared values helped them in keeping the customers’ loyalty. 
Skills- Next Plc has a large and globalized workforce and this workforce is highly skilled and also the workforce is diversified and this helps in developing creativity as well. The company Next Plc helps in elaborating the job roles and responsibilities to each of the employees and this will help the employees to work with a proper idea of the tasks and managing the employees becomes easy. Along with that, Next Plc hires talents and as per the task requirements so managing talents and team formation and maximum productivity get enhance.
Styles- Next Plc follows participative leadership styles and that helps the employees to learn from the leaders in a more active way and that indeed helps in motivating the employees as well. Along with that, the team and the different departments in the organisation cooperate and this participative leadership helps in building a positive and healthy competitive environment and that indeed increased motivation.
Staffs-  Being a globalized fashion retailer chain Next Plc has employees all over the world and to manage them Next Plc has also elaborated the specific roles for each of them. Also, the company has a diverse workforce that helped them in producing maximum productivity. 
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PESTEL analysis is a tool to analyse the external environment of a business and helps in identifying various factors related to multiple external aspects. Along with that, it helps in analysing the impacts as well that are associated with the factors. The PESTEL has six elements related to Political, Economical, Social, Technological, Environmental and Legal. All these six elements help in seeing the external environment of the business with an in-depth view from six different perspectives.  

	Elements
	Factors and Impacts

	Political
	Factor- Complicated Government Support Programs.
Impact- Due to the global pandemic various government programs change their policy and it leads to many problems in international transportations and trading overseas for Next Plc.

	Economical
	Factor- Economic Constraints due to Worldwide Pandemic.
Impact- The economic constraints during the pandemic resultant in lowering the sales by around 26% as per the report (Statista, 2021). Along with that, the economic constraint made some internal financial problems as well like problems in shoring up amounts of cash and liquidity.   

	Social
	Factor- Closing of Stores and Covid 19 Spreading. 
Impact- Due to the amid pandemic all the offline stores of Next Plc were closed and along with that, the online shopping facilities of Next Plc were not really good  and it affected the customer relationship as well.

	Technological
	Factor- Poor Technology.
Impact- Next Plc has online shopping facilities and their online shopping site is not smooth and user friendly and that actually affected the customer experiences as well during the pandemic and they can improve the manufacturing process as well (Vakhrusheva, Khaliev and Pokhomchikova, 2021). 

	Environmental
	Factor- Sustainable Business Innovation.
Impact- Next Plc is a fast fashion brand and along with that, it must maintain some social and environmental standards for the employees and the customers. The maintenance of those standards helps the company to be more sustainable.

	Legal
	Factor- Various Changes in Governmental Policies.
Impact- Due to the pandemic there are multiple changes in Governmental policies and that is affecting the company’s trading as well as its business operations and chain marketing. The company needs to invest more in research and development (Eisenberg, 2019).




[bookmark: _Toc91175163]Porter’s Five Forces Analysis of Next Plc
Porter’s five forces is a marketing analysing model that helps in analysing the market from the external surface and also helps in identifying the factors that can develop threats and it helps in analysing the consequences of those threats as well. Below here a Porter’s Five Forces analysis has been presented for Next Plc. 
Threat of New Entrants- Due to the economic constraints in the whole world for the Covid 19 pandemic the market saturation was high. Along with that, there were problems of new and small business entering in the market and that are supplying the customers with various discounts, offers and with other facilities. This can actually steal the spotlight from Next Plc and this can create high competition as well. 
Bargaining Power of the Suppliers- It is essential to know that the company Next Plc is a globalized brand and it has global supply chain management. For that, the bargaining power of the suppliers is high and also Next Plc’s supply chain management along with its workforce is diversified and that is what gave those suppliers a high power of bargaining. Also, the industry in which the company operates has a strong customer base that demands high quality. So cutting the costs from the suppliers and degrading the quality can ruin the reputation of the brand as well. So to balance all the situations the company Next Plc must collaborate and coordinate with the suppliers.
Bargaining Power of Buyers- The company Next Plc has a strong customer base and that helps the company to have a large targeted customer market. This targeted customer market due to the size and the opportunity can be demanding. Also, technological improvement of the online sites of Next Plc can help in building a more effective customer relationship (Roy et al., 2018). Along with that, the improvement in safety policies helped the company to secure its customers as well. Along with that, it is also essential to know that the customer base of Next Plc is very strong and that actually creates the opportunity for Next Plc’s customers to have high bargaining power as well.
Threat of Substitute- There are multiple small and large businesses that tried to take over the marketplace of Next Plc. Like Tesco, Amazon the retail giant along with those small businesses entered the market with various new policies and served the customers by joining their venture with other big retailers. This was a real threat for the company Next Plc during the Covid 19 pandemic. 
Rivalry in the Industries- As stated earlier supermarket giants like Tesco, Primark and Amazon has a worldwide business like Next Plc. The whole industry of retail faced economic loss during this period and also it affects the business of the whole industry. This way it can be said that the rivalry among the industry and sectors were strong during the pandemic and that affected the whole business operations of the industry (Ab Rahman and Anuar, 2018).   
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Next Plc is a globalized company and it has various units like suppliers, the workforce that is globalized along with that, it has integrated business ideas as well. But the company must need some recommendations through which it can actually work on their improvement. Those recommendations are-
Technological Improvement- First thing Next Plc needs to do is to improve its technology within the company. Along with that, it will help in giving out a better customer experience as well.
Safety Measures- Next Plc can actually take time and upgrade their policies and create many safety policies like daily temperature checks, social distancing and took other cautions like home delivery, sanitised workplace and delivery products to assure safety to the customers and the employees.
Operational Management- Due to the pandemic Next Plc also faced various operational constraints as well. These constraints can be omitted by making some operational changes and by adopting some operational strategies as well. 
Policy Development- Next Plc must develop some policies that can help the employees to be assured about their safety and security within the organisation. This will help the organisation to gain more satisfied and more committed employees. 
Unique Products- Next Plc must work on innovating new and creative and unique products that can help them in standing out from the crowd and this will help them in gaining competitive advantages as well.
Sustainable Innovation- Next Plc must include the sustainability policies in their manufacturing process and improve their innovation by sustainability and this will help the company in getting competitive advantages.   
All these recommendations will help the company Next Plc to improve their situation and business operations and help them in working efficiently.
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In conclusion, it can be said that the report has shown the complete analysis of the company Next Plc during the Covid 19 pandemic. The report discussed the internal and external analysis and from there it can be concluded that the company needs to improve its technology and its operational management to overcome the constraints they faced during the pandemic. Along with that, it can also be concluded that the company Next Plc needs to make various policies that can assure the employees to be safe and satisfied within the organisation. Most importantly, Next Plc must understand that the saturated market has many competitors and those competitors can only be tackled by standing out in the crowd. So Next Plc must invest in research and development to be more sustainable and creative in their innovation. 
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