
How the Effective Communication Benefits the Team and The Organization?




	Ewa Zdziarska-Grzyb
Student number 1712720

	June 2014
	






















[bookmark: _Toc12620843]Executive Summary
The following report details a step by step guide to building and improving your team. It provides background information on the best techniques and how to best apply them.
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[bookmark: _Toc12620844]Introduction
The fallowing report is intended to present how to build the perfect team and why effective communication is important for the Team and organization. Is based on Teresa’s Evans business case. She is the owner of medium sized organic produce shop in Port Talbot. Her business has grown rapidly and increased the number of employees from 4 to 30. Most employees are part time, working varying hours, some of them are new without experience. There was a need to create a professional team to ensure that company runs smoothly and effective. The analysis of this report includes professional advice on possible team structures to facilitate and enable effective channels of communication amongst the rapidly expanding workforce, to prevent small issues becoming big problems.
This report explains what a perfect team and how is to build it based on professional theories. Explain what why effective communication is and why is important for the continued success of organization, specific to this case study.
It describes the importance of two-way communication and how the application of teamwork theories can improve teamwork in the Teresa’s Evans company.
Report include action plan on how recommendations to ensure effective teamwork and communication and action plan will be delivered.
The report contain a title, executive summary, content list,  introduction, findings ,recommendations, action plan and reference list.
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[bookmark: _Toc12620846]1.Team and Teamwork 
 
Morgan [2016, p.204] stated that’ Team is a number of individuals working as one to achieve a particular goal to which they are all mutually committed’. Each member maximizes their strengths and minimize their weaknesses.  As suggest by Griffiths, Dunham [2015, p.6]’ Teams exist to accomplish specific tasks that are related to common goals’. As see both definitions are very similar. Perfect team and effective teamwork are the basic of the business world’s success.  So, why the teamwork is important? It helps solve problems, increase employee involvement, reduced absenteeism , waste and conflict. Working together is a good opportunity for the team to exchange ideas and come up with creative ways of doing things. Effective team is value, because developing benefits for the organization and individuals, offered a good quality product for the customers and well raise a business. 'As Griffiths, Dunham [2015, p.6] stated ‘being able to work within and to lead teams is of central important to individuals and organizational sustainability’. 
In conclusion, clearly visible at this moment, how important it is for Teresa Evans and her business to create the effective team and improve a teamwork in the first place. 

Characteristic features of the effective team 
1.independent relationship 
2.mutual accountability 
3.common approach 
4.common purpose 
5.specific goals 
6.complementary skills-the different skills of members make a team more effective 
7.small group-better corporate             [Morgan,2017,p.204 ]


The great team need a compelling direction, enabling structures, a supportive organization and expert coaching, so to create a new team with a new structure is challenging and need specific knowledge to make it effective.


 
Synergy 1+1=3 
The power from one person plus the power from second person when is putting together make extra third power which is much bigger than these two individuals. 
The power from synergy is possible only if the teams work effectively and efficiently. Each member maximizes their strengths and minimize their weaknesses, generate synergy through.
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Trust 

Become to trust each other enough and relinquish individual’s ego for together plurals then the team be 
Trust developing good relationship and benefit effective team.
Each member become accountable on the compelling direction. When any individuals
come a perfectly effective.
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[bookmark: _Toc12620847]2. How to build an effective Team?
1.LEADERSHIP
· contextualism the team contribution
· laying ground rules for teamwork
· communication effectively
· interesting and inspiring individuals
· delegating and problem solving
2.OWNERSHIP
Managers need to communicate information to the team, whilst also facilitating good communication within and between teams.
LISTENING-managing meeting efficiently so that contributions are listened to and considered also helps to build effective teams and team working.
DELEGATION-find a team leader 
3.RELATIONSHIP
· find how the team are perceived
· distributing individual’s unique talents to help those with whom they work, live and serve
· respect and value people with different opinions, experiences and backgrounds
· strive understand the big pictures the whole business including the other teams and do their part
· remember ad to power of synergy-together we can produce better results

TWO WAYS TO DEVELOP GOOD RELATIONSHIP
1.Whithin the team
· communicate often
· value everyone
· work hard
· Involve everyone
· be loyal
· provide for development
· be fair and consistent
· manage conflict
· be assertive
2.Outsite the team
· recognise wider team role
· Cooperate with other internal teams
· communicate regularly up, down and across
· promote good customer and relationship
· manage conflict            Morgan, P.  2017(p245-270)  

 
 
 
 
[bookmark: _Toc12620848]3.Communication
Communication and collaboration are considered as two of the most important aspects for any business. [https: www.livestrong.com]. Poor communication is the biggest reason for wanting to leave a job.
 
Verbal and non-verbal communication 

‘The way in which we behave through various media – our words, our facial expressions, tone of voice and so on – will create impressions of us in the minds of others.’  

Two ways communications 
· Body language (non-verbal behaviours)
· Voice (para-linguistic behaviours/cues)
· The ways we communicate (channel, e.g. email or face-to-face)
· The word that we use
These issues will all affect the way we ‘code’ our message.

‘Whether any message will be received and interpreted in the way that we expect will depend on whether those same issues help the recipient of the communication to ‘decode’ it in the same way’	(Morgan,245)
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Belbin’s Team Roles
· Any individual’s potential contribution to a team could be assessed according to:
· Intelligence
· Dominance
· Extroversion/Introversion
· Stability/Anxiety

· Team Roles:
· Coordinator
· Plant
· Specialist
· Resource Investigator
· Shaper
· Implementer
· Monitor/Evaluator
· Team Worker
· Completer/Finisher
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What is Conflict? – ‘A process that begins when one party perceives that another party has negatively affected, or is about to negatively affect something that the first party ‘

What causes Conflict?
Expectation, fear, different paradigms, attachment, stress, different knowledge, poor communication, incompatible values, post trauma, scarce resources, perceived oppression, misunderstanding, power.

Signs of Conflict:
· Poor communication
· Lack of cooperation

Positive aspect of Conflict:
· Lays problems on the table and opens a discussion
· Leads to solutions and happier outcomes

Tuckman 
1. Forming Team:
a. Need a formal leadership
b. Introducing each other
c. Build relationship (Wellbeing)
2. Storming:
a. Laying for position
b. Conflict while sorting out roles
c. May resist the task at an emotional level
3. Norming:
a. Conflict settled
b. Views are exchanged
4. Performing:
a. Teamwork is achieved
b. Roles are flexible and fully supported
c. Solutions are formed and implemented
d. Excellence is achieved in standards of working
e. External leadership is minimised as the team self-manages
5. Adjourning:
a. Bittersweet sense of accomplishment
b. Reluctance to say goodbye
c. Many personal relationships formed
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Action plan
1. In Theresa’s business all the employees had to divide into teams
2. Considered how to build relationships
3. Considered commission group
4. Need a team leader – delegation
5. Build a perfect team
6. Keep good communication
7. Consider how to encourage team members and how to reward
8. Concentrate on professional training system for the new staff (Use online apps for training) to save time and reduce costs
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It’s called creating ‘TEAM’ synergy-
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