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Task 1

Relevant areas of the National Policing Curriculum: 
Understanding the role of a constable.

Guidance:  

	Focussing on your initial 6 months of learning and since being attested as a Police Constable, discuss and compare the coping strategies you have applied to develop resilience and minimise stress.


1000 words (+/- 10%: include your actual word count at the end of each section)



ANSWER:

Resilience involves dynamically adapting and overcoming stress and adversity whilst maintaining good psychological and physical functioning, at the same time as creating a greater understanding of these factors and the impact they can have on an individual (Wu et al. 2013). Additionally, the term stress is widely seen as an individual’s psychological response to a change or a threat within their environment, with the body trying to regain its normal state of being to protect itself (Robinson, 2018). Developing resilience and minimising stress has been a hugely important factor within my successes in my initial 6 months of learning as this has been a difficult time of change and learning both within my personal and career development. 

Firstly, a coping strategy that I used consistently throughout my initial 6 months of learning was utilizing a consistent habit of exercise, ensuring that I go for at least a walk every evening, alongside a consistent schedule at the gym. There has been a substantial amount of research into the benefits of exercise in reducing stress and increasing resilience in an individual. The addition of even a brief habit of exercise into an individual’s routine is seen to have a positive effect on the way the body handles stress due to a change in the hormone response of neurotransmitters in the brain, dopamine and serotonin that affect an individual’s mood (Jackson, 2013). In terms of my own personal experience, I have found that even a short walk allows me to relax and clear my mind from learning in the classroom, before having to do my own revision at home, creating a positive attitude towards learning and revision.

Additionally, the role of exercise can be seen as helping reduce stress and increase resilience in the sense of learning itself. Learning during the initial 6 months was a huge stressor for myself as we are examined on the information received during this time. Exercise is seen as having a positive impact on learning itself by having a great enhancement on the function of the hippocampus, critical for learning and committing information to long-term memory (Esch and Stefano, 2010). By introducing exercise into a routine, the positive impacts on my capacity for learning and memory have in turn reduced the impact of stress and increased resilience by helping reduce a large stressor for myself at its source.

In terms of resilience, the addition of exercise into an individual’s routine can be seen as a pathway towards such, helping create a buffer towards stress-related disorders such as depression and anxiety by increasing self-esteem and motivation (Deuster & Silverman, 2013).  Exercise itself can in fact be seen as a protective factor of resilience, increasing an individual’s cognitive, problem solving and emotional skills and internal resource capabilities and in turn increasing resilience to life’s stressors (Li, Yu & Yang, 2021). Personally, by introducing an exercise routine, I have created resilience in my learning by allowing myself that time to have a break and refresh my resources for learning.

Furthermore, another coping strategy I have utilised in my first 6 months of learning to develop resilience and minimise stress is ensuring to make time to socialise with my friends regularly. Maintaining these close friendships has been hugely important as a network of support during my first 6 months of learning. Utilising the support of close friendships can reduce stress and in turn facilitate building resilience by creating effective coping strategies, receiving empathy and both emotional and psychological support from one another (Graber, Turner & Madill, 2016). Having close friendships to turn to in times of stress, particularly during the first 6 months of learning an entirely new career has been extremely important personally both mentally and physically. In terms of resilience in particular, close friendships have been seen to greatly improve self-esteem, self-efficacy and coping within individuals (Graber, Turner & Madill, 2016). Meeting with my friends for even half-an hour has been hugely important in my personal learning as we’re all experiencing similar stressors and have a chance to discuss and overcome them together.

In terms of learning in particular, peer relationships are an extremely important factor in coping with minimising stress and building resilience. As individuals we learn huge amounts from our peers, both in terms of knowledge, but also in the attitudes and behaviours we model from them that are important in an individual’s capacity and motivation for learning (Allen, McManus & Russell, 1999). Personally, being introduced into an unfamiliar environment whilst having to learn a large amount of information was a significant stressor during my first 6 months of training. The consistent presence of peers who provide that source of comfort and familiarity help reduce anxiety and stress and instead increase motivation in performance (Van der Horst & Coffé, 2012). Having peers who I could consistently talk to or spend time with both during and outside of the learning environment was a huge coping factor during my initial 6 months of learning in reducing stress and building resilience in creating a strong support network.


In building resilience and reducing stress, both maintaining an exercise routine and peer relationships have been extremely important to myself. Both exercise and maintaining peer relationships have helped me to take time to myself during the busy environment of learning and had a positive impact on how I have minimised stress and built resilience, in turn helping create a positive attitude towards learning. In introducing exercise and taking some time for myself, I have found that I am far more prepared and motivated to take the time to sit down and revise rather than being exhausted by information. Similarly, by maintaining peer relationships, the learning environment itself became a positive place to be in, making the stressful nature of learning far less in that it is a shared and fun experience whilst discussing learning with peers and also having a support network who understand what you are undertaking. In terms of routine, I personally have found the coping strategy of maintaining peer relationships far easier to maintain as I always enjoy spending time with my peers and therefore, I was always excited to do so. I enjoy having a routine of exercise; however it is not always as easy to maintain as I was often tired following a day of learning and also often stayed later than expected, thus disrupting my routine. 
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Task 2

Relevant areas of the National Policing Curriculum: 
Communication Skills, Managing Conflict, Valuing Difference and Inclusion

You must choose a policing incident involving conflict in which you played a significant role with an offender/service user/victim and reflect on what happened. 


	
Critically assess the incident including social and legislative contexts and any relevant cultural, ethnicity and language issues. 

Consider the use of effective communication skills that you used within the incident.

Reflecting upon your incident, critically evaluate any theories or models underpinning the causes of conflict within policing interventions. (Examples would include, Betaris Box, The Drama Triangle). 


2000 words (+/- 10%: include your actual word count at the end of each section)



ANSWER:

The idea of Policing by Consent has long been utilized within methods of policing, focused on building confidence in public relations and in turn cooperation and compliance (Hough, 2010). However, within a complex relationship between Police and the public, tensions can often rise. Therefore, conflict management and effective communication are hugely important skills in the role of a Police Officer. How the public perceive Police Officers to be dealing with conflict is a contributor to the trust and confidence that the public hold in the Police and therefore their willingness to engage with officers (College of Policing, 2023a). Conflict is likely be present in a vast majority of incidents that Police will attend, whether that is physical or verbal conflict and therefore it is important that officers are able to use skills such as de-escalation and negotiation to protect not only the public around them, but themselves and other officers (College of Policing, 2023a).

This incident was dealt with during my time in the investigation unit. I was given responsibility for a suspect who had been reported for assaulting an individual outside of a block of flats. During Officer’s attendance, the suspect then went on to assault officers whilst resisting arrest. Additionally, the suspect then further assaulted two hospital workers by spitting at them. I and two other Hub officers attempted to interview the suspect, although he initially refused to be interviewed. We then negotiated with him to attend a briefing with his solicitor so he could be informed of the circumstances for his arrest, which he agreed to. However, during this briefing, he continued to damage one of the interview recording laptops beyond repair. A college and I then had to escort the suspect back to his cell whilst he continued to threaten both myself and my colleague, and several custody officers using homophobic insults to a particular officer. The suspect was given another chance to be interviewed and provide us with his account, however he continued to threaten officers. 

Social Context
Regarding the social context of this incident, although this incident was phoned in as an assault, the suspect during several instances used homophobic insults towards officers. As far as the UK is concerned, it has become a far more tolerant place for sexual differences and diversity (Yip, 2012). However, homophobia is still widely prevalent throughout the general population with homophobic bullying and discrimination remaining in many social settings (Yip, 2012).

Legislative Context 
There was several legislative applications within this incident. Firstly, the suspect when arrested assaulted both officers. The definition of assault police is: 
‘Any person who assaults a constable in the execution of his duty, or a person assisting a constable in the execution of his duty, shall be guilty of an offence’ (Police Act, 1996).

During this incident, the suspect caused bruises and scrapes to the officers whilst they were attempting to execute their duty in detaining the suspect.
Similarly, during this incident, the suspect also assaulted two hospital workers when conveyed to hospital. Under the Assaults on Emergency Workers (Offences) Acts 2018 certain offences are aggravated when committed against such workers in the exercise of their duty, such as common assault or battery.   
The suspect then went to commit and offence of criminal damage. The legislation for this offence is defined as:
	‘A person who without lawful excuse destroys or damages any property belonging to another intending to destroy or damage any such property or being reckless as to whether any such property would be destroyed or damaged shall be guilty of an offence’. (Criminal Damage Act 1971). 
Whilst attempting to interview the suspect, he grabbed hold of the interview recording laptop and slammed the screen shut causing it to smash completely. 

There were no cultural, language or ethnic issues in this offence. 

Critical Reflection 
To critically reflect on this incident, I will be using Gibbs Reflective 	Cycle (Gibbs, 1988). 
Throughout the incident I attempted to manage conflict. I initially built a rapport with the suspect, making sure he had refreshments and getting him a jumper when he said he was cold. I explained the process of an interview to him and actively listened to his concerns of being sat in a room for a long time as he initially refused to be interviewed. I explained to the suspect that we could take breaks whenever he needed and that his solicitor would be next to him for further support and he eventually agreed to go to the interview room. Unfortunately, once we began to start the process, the suspect then went on to damage the interview laptop. However, this was immediately de-escalated, and the suspect was efficiently returned to his cell to protect all individuals present. 

At the beginning of the incident, I felt very calm, I felt I had built a good rapport with the suspect and he was talking to me in a collected manner. However, when the suspect began damaging the laptop, I was anxious that we would not be able to diffuse the situation, although I remained calm throughout and took control of the suspect’s behaviour, removing him from the environment for everyone’s safety. After the incident I felt shocked at what had happened, but I felt confident that I had dealt with the incident as efficiently as possible. 

I think I played a significant contribution to the incident as I played a large role in speaking and reasoning with the suspect, de-escalating the situation when it was needed. I think I utilised my communication skills in speaking to the suspect calmly and making sure he was aware of the process, so he didn’t feel anxious himself. I also think I played a significant role in ensuring the safety of not only my colleagues, but also other professionals involved in the interview process and reducing damage caused to the facility. 

I think the reason the incident was de-escalated successfully was due to the previous rapport I had built with the suspect. I was able to remind him that he wasn’t stuck in the room and could take breaks whenever he wanted. I think I also had a balance of being firm with the suspect but fair, ensuring that he was returned to his cell for the safety of others but making sure that he was comfortable and calming down once returned instead. In terms of other’s safety, I think I also utilised my Officer Safety Training in order to ensure I had proper control of both the suspect and the situation whilst making sure everyone around me was safe. 

Upon reflecting on the incident, the biggest lesson I have learnt is that sometimes no matter how hard you try to build a rapport with a suspect they are going to be non-compliant and not go along with the process as you wish. However, in these occasions, especially when there is aggression or violence involved it is important to remain calm and in control to de-escalate the situation. Once situations escalate as such, it is extremely easy to panic, however this will only result in either more damage being done or either yourself or colleagues, or even members of the public being harmed. 

Creating an action plan for if this situation arose again, the only thing that I would do differently is I would take a break from the information that I had to read at the start of the interview to remind the suspect that he can take breaks and he’s not stuck in the room. This information must be read to ensure that all suspects are treated the same, however it is a long process and I believe this is what caused the suspect to escalate. So, although it is strictly necessary to read it at the start of the interview, if I dealt with the same suspect again, I would make sure I took breaks between sections rather than overwhelming him. 

Betaris Box
The ‘Betaris Box’ model is the idea of an often-negative cycle between attitudes and behaviours, in which your personal attitudes and behaviours affect attitudes and behaviours of others, and vice versa (Mind Tools, 2023). This cycle describes a ‘vicious or virtuous cycle of communication’ (College of Policing, 2020) in which an individual’s frame of mind has a huge influence on their behaviours. Within conflict management in a policing role, Betaris Box is extremely prevalent in that how we approach individuals can have a huge impact on how people react to us. For example, if we approach a member of the public in an aggressive or negative manner, they will mirror those attitudes back towards us. In contrast, if you approach an individual in a positive and calm manner, they are far more likely to mirror these attitudes back towards you. 

This was very relevant in the incident involving this suspect as when I approached him with a calm and soft manner, he spoke back to myself calmly and was engaged in what I was saying. My positive and calm attitude influenced my behaviour in the sense that I made the effort to build that rapport with him and support his needs, I made sure he had suitable refreshments and brought him a jumper when he was cold. I believe it is because of this attitude and subsequently these behaviours, that I was able to reason with the suspect to come out to be interviewed and comply with us in the process. 

Critically however, this model does not always take in to account any external factors that may escalate the situation. In this incident, I upheld my positive and calm attitude throughout the process. However, it was external stressors, such as the suspect’s anxiety of being stuck in an interview room that caused the incident to escalate. Even though myself and everyone else involved in the process remained calm and reassuring during the incident, we could not alleviate the suspect’s anxiety in the necessary parts of the process and therefore his behaviour did not follow the cycle of Betaris Box. 

The Five Step Appeal
The five-step appeal is a communication process to deal with resistance of an individual and giving them a chance to comply with requests (College of Policing, 2020). 
The process involves five stages as follows (College of Policing, 2020). Firstly, making a simple appeal to the person by asking them to comply. Followed by a reasoned appeal, explaining your reasoning for the request. Thirdly, making a personal appeal, reminding individuals of personal priorities to themselves such as a loss of income or respect for their partners or friends. Next by making a final appeal, usually in the form of the phrase ‘is there anything I can reasonably say or do to make you cooperate’. Finally, by acting if reasonable force is the only option left.

Within this incident, this mediation-based approach to communication was heavily utilised. Upon initial attendance to the suspect’s cell, he refused to be interviewed at all. Initially, I utilised the simple appeal, plainly asking him to comply with my request and attend his solicitors briefing, to which he refused. Secondly, I utilised the reasoned appeal, explaining the interview process to the suspect and making him aware that this was his chance to tell us his side of the story, however he still refused. Thirdly, I utilised the personal appeal, the suspect had mentioned he wanted to get home to his dog so I reminded him that the quicker he complied with my request, the faster we could move on with the process for him to see him dog, however he still refused. Lastly, I utilised the final appeal, asking the suspect ‘Is there anything I can reasonably say or do to make you cooperate’ (College of Policing, 2020). The suspect informed me he was cold and wanted a drink which I promised him I would get him immediately; he also informed me he was anxious of the process and I told him all the information I could down to where he would be sitting and with who in order to alleviate his anxiety. Thankfully, after this step of the appeal, the suspect agreed to be interviewed and therefore I did not have to act.

This model was very successful in my process of reasoning with the suspect as it put the process into context for him and allowed me to take reasonable steps to alleviate his anxiety where I could. However, this model seems to take less into account incidents that are immediately high action and involve hands-on aggression. For example, if the suspect had immediately become physically aggressive, the five-step appeal would have been less successful in immediately reducing this risk and creating safety for myself and colleagues. 

Overall, I am very pleased with the outcome of this incident. Although the suspect went on to damage to the interview laptop, I feel like I was successful in immediately reducing a risk to myself and my colleagues which could have potentially had very harmful consequences. I utilised my communication tactics in reasoning with the suspect, but also used reasonable force where I needed to. I believe I treated the suspect with care and respect and de-escalated the situation to the best of my ability. 
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Task 3

Relevant areas of the National Policing Curriculum: 
Criminal Justice, Valuing difference and inclusion 

You must choose a policing incident  in which you played a significant role with an offender/ service user/victim and reflect on what happened


	  

Critically explore a policing incident that you have investigated and examine how you dealt with competing issues such as legalisation, social issues, culture and language. 

Consider the victims code of practice and how it was used to support your victim/witness through the criminal justice system during the investigative process. 
 
Your reflection must illustrate your understanding and application of core principles of ethics, equality, diversity and human rights.

1750 words (+/- 10%: include your actual word count at the end of each section)




ANSWER:


During my time in investigations, I was involved in investigating an incident of a three suspect domestic violence assault on two victims. This was a particularly complex investigation that involved several relatives living with each other. There was also a language barrier identified as the family were Somalian and therefore needed an interpreter. Similarly, there were also cultural issues identified that required a greater understanding of these complex issues as they contributed to the elements of this case. During this incident I played a significant role with both the offenders and the victims in investigating this matter and played a significant role in the extensive preparation and undertaking of interviewing the offenders. I was also involved in the updating of both victims and undertaking the complex nature of safeguarding of the victims.

There were several issues identified during this investigation. In terms of legislation, the Domestic Abuse Act (2021) as statutory guidance was important in adopting a strong and collaborated approach, with other agencies and support services available working to protect victims. This act creates a clear and uniform definition of what domestic abuse is, as ‘if A and B are aged 16 years or over and are personally connected to each other, and the behaviour is abusive’ (Domestic Abuse Act, 2021), highlighting that it is not merely physical acts but can also be emotional, controlling, coercive or economically abusive (Home Office, 2022). This case was complex as the suspects were arrested for the domestic violence related assault, however the victims also indicated that the relationships between the suspects and the victims’ involved behaviour that was coercive and controlling. This was important within this case in being able to provide the victims with the support they needed, who did not realise that they were being coerced or controlled and therefore thought it was a normal occurrence. This act also created the use of Domestic Abuse Protection Notices (DAPN) and Domestic Abuse Protection Orders (DAPO). As part of this legislation, although not immediately used, we were able to explain the processes to the victims and what was available as protection for themselves. For example, a DAPN is available to limit the contact from the suspect and the victim and to prohibit the suspect from coming within a certain distance of which the victim lives (Domestic Abuse Act, 2021). Similarly, a DAPO is also available to protect a victim from a suspect being abusive towards them (Domestic Abuse Act, 2021). This was highly important to explain to the victims as part of the investigation as they were previously too afraid to report any incidents to the police due to shame and fear, letting them know that protection was available to themselves was necessary should they need it. 

Additionally, there was also a social issue involved in the case of extreme poverty. For years poverty has been regarded as a social issue, particularly when it concerns inadequate or lack of housing. Such research has created a strong link between poverty and crime, in that those with few other options than deprivation often result in crime due to the structural consequences of homelessness, poor housing and frustrated families (Webster & Kingston, 2014). Both one victim and suspect had recently been moved into a hotel room by the council, along with five other children, as they could not afford their current rent. As a result, they were spending a lot of time at a relative’s address where the incident occurred. This also proved to be an issue when releasing the suspects from custody as both were living in the same temporary accommodation, but they had nowhere else to go. To overcome this, we contacted a charity, Women’s Aid, who began a referral for emergency accommodation for both victims to ensure they were provided with adequate and safe accommodation. However, as poverty continues to be an issue for this family, there is still a concern that these issues within the family will re-occur. Poverty is a huge impact in this case as it affects both the suspects and the victims of this case. In terms of the suspects, the longer an individual lives in poverty, the more likely they are to engage in delinquent or criminal behaviour (Webster & Kingston, 2014). Additionally, in terms of the victims, those living in poverty are more likely to be frequent victims of crime (Webster & Kingston, 2014). Therefore, poverty is an extremely prevalent social issue within this case due to two of the family members having to spend extensive time at their relative’s house where the incident occurred and will likely return to spending extensive time there in the future, creating a potential for further offences. 

Within this incident, there were several cultural challenges identified. The family in which this incident occurred were Somalian and the incident itself occurred due to a believed disrespect of the families’ cultures. Culture can mean patterns of behaviour, which are associated with a particular given society, or group of societies, or a particular race, area, or period of time (Birukou et al, 2013). This was a complex issue as the suspects of the offence believed that their actions were justified believing that the victims had disrespected their culture. Similarly, the victims of the offence stated that they had previously been afraid to report incidents due to shame or being blamed. When updating the victims, I played an important role in conveying to the victims that they should never feel ashamed to report an incident in the future, regardless of cultural differences. The cultural issue within the incident also required further investigation into a potential honour-based motive. This was an important concept in our investigation as a breach of Article 3, in that ‘no one shall be subjected to torture or to inhuman or degrading treatment or punishment’ (Human Rights Act, 1998). In this investigation I played an important role in ensuring the victims had received contact from BAWSO, creating a support network and challenging inequality and discrimination for black and minoritized women in Cardiff, particularly in relation to honour based violence (BAWSO, 2022).   

Furthermore, we also encountered the issue of a language barrier during this investigation. One of the suspects required a Somalian interpreter for the interview process. Under the Human Rights Act (1998) Article 6 of a right to a fair trial, in which they have the right to be ‘informed promptly, in a language which understands’ (Human Rights Act, 1998). It is also governed by common law in that the defendant must be able to understand the charges against them to defend themselves properly (Crown Prosecution Service, 2019). However, this posed an issue during the investigation process as there was no Somalian interpreter available during the custody time. Therefore, I played an important part in the organisation of bail and conditions for the suspect to continue the investigation as soon as it was possible. In creating these conditions, we had to ensure that they were ‘necessary and proportionate’ (Crown Prosecution Service, 2023) in response to the offence. An individual’s right to liberty under Article 5 (Human Rights Act, 1998) means that an individual cannot be held for an excessive period of time where it is not necessary, which is also governed by the Police and Criminal Evidence Act 1984 and therefore we had to promptly and effectively create bail conditions for the suspect that were fair to protect the suspect’s rights but also necessary to safeguard the victims. Therefore, this issue of a language barrier also created a competing issue with an individual’s right to liberty within this incident as it was not possible to immediately interview one of the suspects and therefore conditions had to be created for this individual to be bailed but still under investigation, whilst maintaining their liberty as much as possible. 

During the investigative process, the Victim’s Code of Practice (Ministry of Justice, 2020) was highly important in decisions we made surrounding the two victims of the incident. For example, this legislation creates an obligation under Right Three of the code for the victims to be provided with information when reporting a crime (Ministry of Justice, 2020). Similarly, Right Six of the code of practice states that victims have the right to be provided with information during investigation and prosecution (Ministry of Justice, 2020). During this investigation, we regularly updated the victims as to both what the process was as they had not experienced this before and also where we were in the process. This was important as well as the victims both stated that they had not reported anything to the Police previously due to shame and fear of not being believed. Therefore, by regularly updating them with what was going on we could ensure we maintained good relations with both victims and keep their confidence and cooperation in the process. Secondly, Right Four of the Victims Code of Practice creates an obligation for the victims to be referred to services that can support them and are tailored to their needs (Ministry of Justice, 2020). During the investigation we ensured to refer the victims to several services that could help support their needs. We created a Victim Support Referral for both victims which they accepted, as a service that can help them understand and be aware of what will happen should the case progress through the courts (Victim Support, 2022). Due to the issue of housing within this incident, Victim Support can also help victims with re-housing if needed. We also created a referral for both the victims to BAWSO (BAWSO, 2022) who are dedicated to supporting black and minoritized women, also providing emergency accommodation and safe-houses for victims. Furthermore, Right Seven of the Victim Code of Practice gives the victim opportunity to make a victim personal statement, telling the court how they have been affected by the incident (Ministry of Justice, 2020). During this investigation, both victims of the incident were offered the opportunity to make a victim personal statement, however declined the offer. Lastly, the Victims Code of Practice also provides special accommodations for individuals who are vulnerable under Section 17 of the Youth Justice and Criminal Evidence Act (1999), who’s quality of evidence may be diminished through fear of intimidation of giving evidence within court. During this investigation it was ensured that it was explained to the victims about these special measures, in case the investigation should go to court so they would not be worried or scared about the process.

Overall, this investigation was extremely complex due to several competing issues that were identified. The language barrier had a huge impact within our investigation as we had the issue of Human Rights and an individual’s right to liberty, however we could not interview the suspect as quickly as we wanted to. Similarly, the complex issue of cultural differences within this investigation was extremely important as the suspects were motivated by these cultural differences and believed they were in the right. Additionally, these cultural issues contributed greatly to the victim’s shame in reporting the case and reporting previous incidents that had taken place. Within this investigation the Victim’s Code of Practice was highly important in explaining to the victims the protection and measures that were available to them if they needed them. Using the Now What element of Borton’s (1970) model, as a result of this incident I am now far more educated on the complex nature of an investigation involving Honour Based Abuse and the support networks that are available for victims, as well as being able to educate others of this element. 


Word Count: 1922



Task 4

Relevant areas of the National Policing Curriculum: 
Decision making and discretion, Conducting Investigations and Criminal Justice (Managing offenders) 

You must choose a policing incident which you played a significant role with an offender/service user/victim and reflect on what happened. 


	
Critically assess your role during a police investigation where you played a significant part with an offender/victim and reflect upon what happened. 

Reflect upon your use of the National Decision-Making Model and the Code of Ethics and review how this impacted upon your decision making and use of discretion within the investigation. 

Critically review your responsibilities regarding the provision of CPIA when conducting this investigation. 



1750 words (+/- 10%: include your actual word count at the end of each section)



ANSWER:

Decision making and discretion is at the heart of policing, with officers often having to make decisions in complex and difficult situations where information is not always complete (College of Policing, 2023b). To ensure that every officer adopts a single framework for decisions to be made in regard to, the Police service adopted the National Decision-Making Model (NDM) (College of Policing, 2023b). This model helps every officer to make a decision that can achieve the best outcome possible, whilst encouraging them to utilise their professional discretion where needed. 

The five elements of this model are:
1. Gathering Information and Intelligence
2. Assess Risk and Threat
3. Consider Powers and Policy
4. Identify Options and Contingencies
5. Take Action and Review

Within the centre of this cyclical model is the Code of Ethics (College of Policing, 2014) in order to set a specific professional standard of behaviour for officers, reinforcing the values that are expected of officers. These factors are said to be crucial in maintaining public confidence in the police service and encourages consistency in officer’s approaches (College of Policing, 2014). 
As a result the creation of this code, nine Policing Principles (College of Policing, 2014) were introduced to reflect the expectations of officers:
1. Accountability
2. Fairness
3. Honesty
4. Integrity
5. Leadership
6. Objectivity
7. Openness
8. Respect
9. Selflessness 

During my time in the Hub, I consistently had to utilise decision making models to make informed and professional decisions in relation to my responsibilities. For example, one responsibility I was given was to interview and investigate an incident in which an individual had been arrested for Domestic Violence Common Assault and Threatening with an Offensive Weapon in a Private Place. This was a particularly serious and complex investigation in which a male had assaulted his ex-partner and cousin, as well as holding a large, bladed article against his two-year old daughter’s throat. As a result of the nature of this incident, it was paramount that we progressed with the investigation with the potential outcome being to remand the male depending on the evidence available. In conducting initial enquiries such as taking statements from several witnesses and house-to-house enquiries during which video footage was captured of this incident, the evidence for the case became hugely important in deciding how to progress. Legislation wise, this investigation was underpinned by Section 39 of the Criminal Justice Act 1988 (Criminal Justice Act, 1988) in which both victims of the assault were punched twice by the suspect, although resulting in no injury, resulting in a common assault, although domestic violence related due to the nature of the relationship. It is also underpinned by Section 52 of the Offensive Weapons Act 2019 (Offensive Weapons Act, 2019) in that an individual intentionally threatens another person with an offensive weapon and as a result causes an immediate risk of serious physical harm to that other (Offensive Weapons Act, 2019). 

During the investigation of the incident, the application of the NDM was extremely important in helping me through the process in order to apply the best practice possible to the case, however the investigation should progress. In my role as an investigator, I was consistently dealing with the suspects in cases, and despite what individual’s may be accused of, it is important to treat everybody with fairness and respect, as underpinned by the Code of Ethics (College of Policing, 2014). 

The first stage utilised of the NDM is the gathering information and intelligence stage. Within an investigator role, this is arguably the most important stage of the process. The first element of the process is reviewing all evidence we have at the current stage, such as reading witness statements, results of CCTV and house-to-house enquiries and watching officer’s body worn footage of the incident. In this stage it is also important to utilize elements of the Code of Ethics, such as objectivity and integrity in viewing materials. For example, due to the seriousness of the allegation and the abundance of evidence we were immediately looking towards remanding the individual to be charged should the court agree with our decision. However, should the evidence available not support this outcome, rather than bending the evidence to fit the outcome we wanted, we would have to re-evaluate to deal with the investigation proportionately. 

In terms of the next stage of the NDM, assessing threat and risk, I was responsible for taking the suspect out of custody in order to be interviewed. There was an immediate risk to myself due to the violent nature of the offences he had been arrested for, and the fact that I was taking this individual out of custody alone. However, I always remained aware of my position in relation to the suspect, making sure I could see where he was and what he was doing and knowing where emergency measures were, such as the call button for custody’s immediate assistance. Furthermore, there was also a risk to others involved in the process such as the suspect’s solicitor. In the initial solicitor’s briefing, they are left alone in the room for a private consultation with the suspect. However, this also poses a risk to themselves. In order to combat this, I made sure the solicitor knew where the emergency call button was should they need it and I informed them I would be just at the end of the hall should they need myself. 

In terms of powers and policies, along with options and contingencies available for us, there were many to consider. Within the investigation process, suspects can either be released from custody with no further action, released on bail or remanded in order to go before the courts. Within this incident, we were intending to remand the individual. The Police and Criminal Evidence Act (1984) provides provisions for the detention of suspects within custody and therefore was highly referenced within the investigation of this incident. The further detention of a suspect has to be authorised by a police officer of the rank of superintendent or above who has reasonable grounds to believe that the detention is necessary to secure or preserve evidence relating to an offence or to obtain evidence by questioning (Police and Criminal Evidence Act, 1984). Therefore, it was important we also considered our options of potentially bailing the suspect for further enquiries to be conducted should that officer deem it necessary. 

In applying the final stage of the cyclical model of the NDM, overall I am pleased with my involvement in this incident. The superintendent was satisfied that we had conducted the necessary enquiries and investigation into the case and therefore decided to remand the suspect to go to court the following day. On attendance at court the suspect was in fact charged with both offences and received a custodial sentence. I am very satisfied that my investigation process was completed with all the principles of the Code of Ethics (College of Policing, 2014) in mind, particularly openness and integrity, so much so to convince the court beyond reasonable doubt that this individual was guilty of the offences. 

Discretion is having the freedom or authority to decide or act according to one’s own judgement (Collins English Dictionary, 2012). Within the fast-paced and ever-changing challenges of the role of a police officer there is not always the time nor opportunity to ask others for their opinion or to follow the text book of guidelines as to what action to take. Therefore, discretion is a hugely important factor in an officer’s role of decision making. However, within this discretion, decisions should always be made with the NDM and Code of Ethics in mind in order to ensure that every individual is experiencing the same and fair service from the Police force. For example, although not requested I made the discretionary decision to have an appropriate adult in the interview to make sure the suspect was fully aware and understanding of the process as they seemed unsure. This decision was supported by both the custody sergeants and inspector.

The Criminal Procedure and Investigations Act (CPIA, 1996) is an act which was heavily relied on during my time in the hub. This act makes provisions about criminal procedures and investigations (Criminal Procedure and Investigations Act, 1996) such as how material within the investigation is to be recorded, retained, and revealed to a prosecutor (Ministry of Justice, 2020). I played a large role in completing the casefile for this investigation and therefore referenced the CPIA numerous times during the completion in order to know where and how to store information such as material that needed to be disclosed. For example, I was required to upload and redact copies of the investigators OEL to show all of the decisions I and others made during the investigation, as well as PNC prints for all people involved as witnesses as well as the suspect. I was also required to source and upload any audio and visual evidence for the prosecution such as body worn video, the 999 call made and as the latter half of this incident happened in custody, custody CCTV footage. In addition, although there was none during this incident, I am also required to disclose any evidence that may undermine the case against the suspect. This casefile was triaged by the CPS and was later charged, showing that I had successfully disclosed all of the information required by the prosecution in order to gain a charge against this individual. 

In terms of the Code of Ethics (College of Policing, 2014), I have mentioned previously how the policing principles underpinned all of my decisions made within this incident. For example, leadership was always required but particularly when the suspect was in my custody for an interview, I was responsible for decisions that ultimately depended on the safety of myself and everyone else. However, it was also after my contact with the suspect that these principles were important. For example, the completion of the casefile that was sent to the CPS required both objectivity, accountability and fairness. All material available to use had to be reviewed and recorded in order for the CPS to have a full and wide picture of what had happened. Even if there was information that went against the outcome that was desired, that still had to be reviewed and recorded to follow all reasonable lines of enquiries. 

To summarise, I believe this incident was dealt with entirely underpinned by both the NDM and the Code of Ethics. I believe I was integral and honest within my decisions made and always took accountability for my actions and what needed to be done. When you hear an allegation of somebody holding a bladed article to a small child’s throat, it is easy to focus on this and not be aware of all the evidence surrounding the investigation. It was hugely important to view the investigation with openness in order to ensure you have investigated all the material available, which I believe I was successful in as the courts decided to charge the suspect with these offences. 
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Task 5 

Independent Patrol Status confirmation – equivalent to 1,500

This compilation of this task shall be confirmed by the employer once independent patrol status is achieved.
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