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[bookmark: _Toc225253706]Introduction
In the evolving business world, organisations look forward to efficient leaders for navigating complexities, embracing digital changes and foster a resilient. Baker (2022) highlighted that leader’s work as the fundamental component within organisations who offer visionary directions, ensure change management, and reshape the operational culture of firms. In the UK, 47.85% of adults prioritise leadership skills due to high market demand, and around 35% emphasise verbal communication and teamwork skills (CIPHR, 2022). It depicts the significance of leadership skills and leaders in the current business landscape. The purpose of the essay is to assess the significance of three prominent leadership styles based on Daniel Goleman’s leadership styles, along with its benefits and drawbacks. An evaluation of the effective leadership style for various business situations and the key skills required by leaders to handle complex situations is presented at the end of this essay. 
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Figure 1: Most Important Skills for Managers
(Source: CIPHR, 2022)


[bookmark: _Toc225253707]Main Discussion
[bookmark: _Toc225253708]The concept of Leadership 
Leadership plays a crucial role for organisations to eliminate operational challenges and foster organisational goals. As opined by Wilson (2023), leadership is defined as the ability to influence, guide, and inspire individuals or teams towards accomplishing a common goal of organisations. The key components of leadership align with the shared vision, empowerment, accountability, and continuous process that brings positive business outcomes. As supported by Sonmez Cakir and Adiguzel (2020), leadership skills combine other significant skills such as communication, decision-making, integrity, adaptability and teamwork skills, contributing to the transformation of a successful leader. The efficient leadership attributes enable leaders to adapt to various situations as well as address complex organisational challenges without issues. Leadership provides innovative solutions with vision and motivation, creating sustainable success for organisations [Refer to Week 1]. 
[bookmark: _Toc225253709]Explanation of the three Goleman’s leadership styles 
Goleman's leadership styles consist of six different leadership styles, including coercive, authoritative, affiliative, democratic, pacesetting, and coaching, based on emotional intelligence and improve organisational performance (Wooldridge et al. 2025). Each style of this leadership has different characteristics and is purposefully used in different business situations, effective for firms to a greater extent [Refer to Week 6]. The three prominent styles used by a range of businesses and leaders are depicted below. 
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Figure 2: Goleman's leadership styles
(Source: Personio, 2026)
Authoritative leadership style
The authoritative leadership style, also known as the visionary style, is highly effective for a visionary approach that emphasises people toward a shared vision, setting the direction while allowing for individual autonomy [Refer to Week 8]. Additionally, the key characteristics of this leadership style align with confidence, empathy, and visionary focus, high emotional intelligence, maintaining high standards and ensuring motivation for individuals. For example, Morrisons prioritise the presence of efficient authoritative leaders within organisations to drive operational excellence, improve supply chain productivity, and enhance the customer shopping experience (Bouttell, 2025). It enables Morrisons to address business situations like restructuring and the formation of new teams within the company, and provide new strategic directions and turnarounds. In context of Tesco, it incorporates this style in business situations where employees feel demotivated, and sales decline to recover the situation positively. The visionary leadership styles allow Tesco to set strong goals and vision for employees and make them adaptive based on the business situations (Tesco, 2026). 
In terms of benefits and challenges of the concerned leadership style, it fluctuates operational performance of organisations. Kanwal et al. (2019) depicted that the key benefits of the authoritative leadership style include strong motivation and engagement, encourage autonomy, are highly adaptable in nature and build long-term success. Additionally, it eliminates confusion that reduces conflicts and strengthens the operational performance. On the other hand, it has the potential to miss small details, not ideal for crisis management, is less effective for experts, and leaders may appear arrogant and dictatorial. 
Coaching leadership style 
Coaching leadership style focuses on the long-term personal development of employees by identifying their strengths and weaknesses to align them with career goals [Refer to Week 8]. The primary characteristics of this style comply with a focus on development, emphasise an individualised approach, cater to two-way feedback, encourage autonomy, and ensure goal alignment (Karlsen and Berg, 2020). For example, Tesco prioritise this leadership style through its Leader as Coach approach, offers on-the-job training, and maintains a learning culture. This style enables Tesco to maintain a business in crisis situations, such as transformation or during mergers and helps in addressing complex operational challenges (Tesco, 2026). Additionally, ASDA includes the coaching leadership style to facilitate personal development opportunities to employees and enable employees to maintain the competitiveness of the brand by adapting to the key market trends. 
The primary benefits of the coaching leadership style are improved performance and relationships, higher engagement and confidence, building confidence and self-awareness, reducing micromanagement, and ensuring satisfaction with work-life balance (Fedor, 2023). In contrast, it has some disadvantages aligns with, time-consuming in nature, provides slow results, requires openness and misunderstood interventions that deliver negative business results. 
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Figure 3: Key benefits of coaching leadership style 
(Source: Fedor, 2023)
Democratic leadership style 
Democratic leadership styles emphasise building consensus through participation, collaboration, and open communication and incorporate employees in decision-making. The key characteristics of this style are increasing motivation, innovation, high emotional intelligence, providing flexibility and empowerment and focusing on collaborative decision-making [Refer to Week 8]. For instance, Tesco primarily focuses on a democratic leadership style where managers encourage employees to share opinions, participate in decision-making, and contribute to planning to enhance employee motivation and productivity (Tesco, 2021). This style is incorporated by Tesco for business situations like empowering employees, catering to team development situations within the company and addressing situations of declining revenue. Furthermore, Sainsbury's includes this leadership style for addressing issues like high employee turnover and reduced efficiency and productivity within the company. 
The key advantages of a democratic leadership style include increased innovation and input, higher morale and loyalty, building trust among employees and making employees committed to organisational goals (Jan DeBell, 2019). However, some of its disadvantages as it makes a slower decision-making process, lowers the efficiency due to a top-down approach, poses accountability issues and increases the tendencies of potential conflicts within the business. 
[bookmark: _Toc225253710]Description of the key skills leaders need to handle complex challenges and support sustainable growth 
The effective leadership skills enable leaders to show their key characteristics in different business scenarios. Characteristics of leadership align with strong vision, resilience, adaptability, accountability, confidence, decisiveness, and many more [Refer to Week 6]. In this regard, some key skills required for leaders to handle complex challenges and ensure the sustainable growth of firms are depicted below. 
The presence of emotional intelligence enables leaders to navigate complex challenges and support sustainable growth by shifting from an authoritative leadership style to a human-centric approach. It builds an adaptive leadership approach among leaders that helps them to work efficiently under pressure and foster self-regulation [Refer to Week 9]. It enhances the conflict resolution aspects among leaders, which contributes towards building a supportive culture and efficiency. As a result, the development of this skill is crucial for leaders to foster continuous improvements and achieve career advancement opportunities. 
The strong communication and team-building skills are fundamental soft skills for leaders that enable them to transform complex, chaotic challenges into structured, actionable opportunities for sustainable growth (Schmidt et al. 2023). It enables leaders to manage change within firms through empathy and create clarity in uncertain business situations that positively direct the team towards positive business outcomes. Furthermore, these skills enable leaders to retain the top talent, enhancing efficiency and productivity and align operational activities with long-term strategies. The open communication eliminates the misinterpretation among employees that benefits organisations in maintaining positive operational results and reduces the operational costs. As a result, it positively contributes towards handling complex challenges and supporting sustainable growth 
The presence of adaptability and resilience skills among leaders plays a crucial role in navigating organisational change, driving sustained performance, and fostering a psychologically safe and innovative environment within firms. It enables leaders to make decisions based on the situations within the company and enhance the team morale that facilitates positive business outcomes [Refer to Week 6]. Furthermore, it positively contributes towards maintaining the sustainable growth and navigating complexities through high-stakes decision-making, rapid problem-solving and fostering continuous learning agility. Resilient leaders provide stability and trust, reducing employee burnout in the workplace, which eliminate organisational challenges to a greater extent. 










[bookmark: _Toc225253711]Conclusion 
Efficient leadership skills serve as the backbone for organisations that deliver consistent results, innovation, and high performance. The essay has shed light on the effectiveness of three primary leadership styles, including democratic, coaching, and authoritative, along with their characteristics. It has been found that these leadership styles benefit organisations in eliminating crisis business situations within firms and enhance employee development and motivation, which brings positive business results. On the other hand, it has been analysed that these leadership styles have certain limitations that hinder organisational performance and pose some key internal conflicts which erode the efficiency and productivity of employees. It has been highlighted that leaders need strong communication skills, presence of efficient emotional intelligence and team building skills to handle the complex situations within firms and eliminate operational loopholes. In conclusion, leadership skills ensure the sustainable growth and expansion of organisations and drive positive business results. 
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