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Leadership Assignment
What makes a great leader?

Warren Buffett believes that it is better to be surrounded by people that are better than his own person because, on a personal level, this means that he is in continuing learning and growth, and, on a business level, it means that the business is in good hands and he can continue to thrive in his own direction (Bloch, 2015). This symbolises Warren Buffett’s core principle when it comes to leadership (Bloch, 2015), and his leadership style will be the focus of the first part of the essay. Additionally, within the first segment of the essay a closer look will be taken into Buffett’s traits as a leader, which will include a brief background, his principles, as well as his achievements as a leader to analyse if his leadership style has been effective or not.   Looking further to the second segment of the essay, the focus will be on the personal leadership style. Moreover, the purpose of the second part of the essay is to look into effective ways that personal leadership style can be helpful in ensuring the change of employees’ contract. The main points that the analysis is looking for is to identify how leadership can encourage change, and to also assess if the current leadership skills are enough or if there is a need for improvement. The overall essay will include theoretical discussion which will be supported by relevant academic sources, especially when critically discussing the leadership styles to evaluate their applicability and their potential for success. At the same time, the theoretical discussion of the literature review will be represented by practical examples, either personal or either from Warren Buffett’s career. The final purpose of the essay is to show what makes a great leader by analysing Warren Buffett’s leadership style and the personal leadership style which it might be different from Buffett’s, but this will be beneficial as it will show two different perspectives of what a great leader means in terms of leadership style. 
Warren Buffett, who is now 92 years old, is currently the 5th richest man in the world with a net worth of over $100 billion (Forbes, 2022). Buffett was able to build his career by investing in stocks, and he is recognised as the ‘Oracle of Oklahoma’, title given to him because he is considered to be the most successful investor of all times (Skeffington, 2015). Warren Buffett began his investment journey since he was 11 years old, when he bought his first stock (Hagstrom, 2014). By the age of 13 years old, Buffett already filed his first tax (Hagstrom, 2014). His father was a U.S. congressman and an investor and took his time to teach Warren from a young age how to invest (Allayannis, 2009). Passionate about the investment business exactly like his father, Warren began to work different jobs from a young age to be able to save money to invest in different companies (Allayannis, 2009). At a certain moment, Warren wanted to abandon his studies to focus solely on investment, but his father did not agree, therefore Warren did finish his studies (Allayannis, 2009). A positive aspect of Warren finishing its studies was the fact that he met his role model  Benjamin Graham, which influenced significantly the way Warren operates (Allayannis, 2009). Warren Buffett became the leader of his own company after finishing his master’s degree at Columbia University in Economics, which was helpful for him because it has provided him with the opportunity to further engage in learning what his father started to teach them about investments (Connors and Buffett, 2010). However, the decision of going to Columbia came after Harvard rejected Buffett, but Buffett learned that his role model Benjamin Graham finished his studies at Columbia University, so he decided to join in order to be closed to his inspiration (Connors and Buffett, 2010). At a certain point, Buffett was the owner of five companies, but after he bought the textile company Berkshire Hathaway Inc., he decided to put all his companies under one which will adopt the name Berkshire Hathaway Inc (Lynch and Burke, 2008). 
Leadership is a complex concept which has been studied since Confucius which believed that leadership is moreover personal quality and not a skill that people could learn (Confucius, 1998). Many intellectuals around that time believed that a leader must serve his people and he must possess and other qualities such as virtue, wisdom, and intelligence (Silva, 2016). Nowadays however, leadership is being seen as a pyramid where the leader is at the top, but he needs his followers and a context in which he must lead (Silva, 2016). However, based on the original ideas of leadership, Carlyle (2011) came with the Great Man theory, which supports the idea that a leader is born with certain qualities that make the leader to be seen as a hero. On the other hand, Spencer (2013) pointed out the fact that leaders were created by societies in different situation, based on the society’s needs. Yet, even though specialists might have different opinions about leaders and leadership, leadership importance is the middle point in every argument (Jepson, 2009). This happens because the context and the followers are not enough to achieve goals (Jepson, 2009). The followers need to have someone to follow, which is helpful to create standard processes or to be able to plan and organise how those goals are going to be achieved, and the context must be taking into consideration when making any type of decisions because the context might make it harder to achieve the goals (Jepson, 2009). In other words, leadership is important to achieve goals (Jepson, 2009). Nevertheless, leadership again can be effective, which means that those goals are achieved, or ineffective, when the goals are not achieved (Ganesan, 2010). Therefore, yet again, organisations need effective leadership in order to achieve goals (Ganesan, 2010). Leadership is deemed as effective or ineffective by looking at the leaders’ traits, followers’ behaviour and the results obtained (Ganesan, 2010). 
As a leader of his company, Warren Buffett has a few leadership principles that he followed throughout his career. The first principle followed by Warren Buffett is referred to integrity, which Buffet sees as opportunity to build trust and respect between followers and leaders, to save money and time and to gain competitive advantage (Buffett and Lowe, 2007). Furthermore, Warren Buffett believes that communication is extremely important (Buffett and Clark, 2009). In regard to communication, Warren Buffett is appraised because he spends a lot of time explaining the investment process to the employees, and he manages to do that in a simple, yet effective way, so that everyone can understand (Laskin, 2018). At the same time, Buffett’s yearly open letters to the shareholders of Berkshire are always filled with positive aspects around the business, but there are also included all the negative aspects, including the ownership of the leader’s mistakes and actions to look forward in the following year (Buffett and Gavagan, 2012). Nevertheless, even though Buffett consider communication as a way to straighten the bond between him and his employees, he is naturally a person that does not become too close to someone else and keeps a certain distance (Bruner, 2006). Looking further into Warren Buffett’s leadership principles, he finds transparency to be mandatory for a leader, because it helps keeping employees updated with every business decision that affects them, which strengthens the bond between him and his employees (Buffett, Olson, and Berkshire Hathaway Inc, 2015). At the same time, his main investment principle is applied in his leadership as well, which is the patience, as he points out that sometimes it takes time to grow (Buffett, Olson, and Berkshire Hathaway Inc, 2015). Warren Buffett also avoids micromanagement at any cost because he had always hired highly skilled people and he offered them trust so that they are able to be creative and innovative in their own way which will also make them more effective (Buffett and Clark, 2010). The fact that he avoids micromanagement has been seen by people as weak, especially in regard to underperforming employees which were not interested enough to be effective at the workplace (Umoh, 2018). However, Warren Buffett considers that the advantages of not having micromanagement practices within his companie are giving many others benefits which overrule the potential lack of effectiveness from a few employees (Umoh, 2018). Lastly, Warren Buffett is a leader that enjoys his profession, and he always encourages people around him to choose a profession that they enjoy because this will make them more efficient, but it will also give them significant competitive advantage (Buffett, Olson, and Berkshire Hathaway Inc, 2015). Overall, Warren Buffet’s opinion about leadership is that it is extremely important and even before making any investment, Buffett is looking into the leadership of the company so he can determine if that company is worthy or not (Buffett and Clark, 2010). Outside of his leadership at Berkshire, Warren Buffett is a known philanthropist, which pledged almost his entire wealth to charity, and he also created a charitable organisation, where he asked the richest persons on the planet to pledge their wealth to charity as well, and he has seen a massive success on this action (Buffett, 2013). 
There are multiple leadership strategies that can be used by a leader (Burns, 2017). Quite often, leaders will not limit themselves by using only one strategy, because that one strategy might not fit in every scenario, and this will affect their adaptability (Burns, 2017). Nevertheless, at the same time there are leaders that prefer to stick to one leadership style and adapt it based on their own context and personal beliefs because they consider that this will show consistency, which was noticed that this led to competitive advantage (Burns, 2017). There are four main types of leadership styles. The first leadership style is the autocratic leadership, which is based on the fact that employees do not have anything to say the company, and that the leader is the sole decision maker in the company (Sadler, 2016). This type of leadership might be very effective when the employees do not have the needed knowledge to make a decision, and in order to avoid a bad decision that could lead to failure, it is recommended that the leader is strong enough to make a difficult decision (Sadler, 2016). At the same time, autocratic leadership is needed when people are put and the face of making a really difficult decision (Kippenberger, 2014). Simultaneously though, if a leader is too autocratic, people might not like it, especially if the leader has been taking a poor decision because he did not listen to the output of the employees (Ansari, 1990). Historically, it has been determined that autocratic leaders have been the ones that were asked to resign the most, as they did not take into consideration the output of the employees or shareholders, which in publicly owned companies is not often accepted (Escribà-Folch, Yebra, and Wright, 2021). The democratic leadership style usually appears in a company where the leader is constantly communicating with the employees, and the employees’ feedback is constantly applied (Lees, 1995). This type of leadership has been proven to be the most effective one (Perruci, 2020). The argument for this is that people are motivated when their ideas are being appreciated, and this makes them to be more involved with the business, to work with more pleasure which indicates an increased productivity (Perruci, 2020). Contrary to the autocratic leadership, democratic leadership could sometimes lack the decision-making skill, especially in the context where a mutual decision could not be achieved but a decision must be taken (Riley, 2020). Another type of leadership style that takes employees ideas into consideration is the laissez-faire leadership style (Burns, 2017). This type of leadership not only embraces and values employee ideas, but the employees are free to make their own decisions, as they are not closely supervised (Wellman and LePine, 2017). A laissez-faire leader often believes that people need to be able to rule a company in the absence of a leader, however, the employees must stick with the company’s principles and to apply them effectively in order to achieve goals and meet shareholder’s expectations (Al-Malki and Juan, 2018). Even though this type of leadership is based on trust, a laissez-faire leader is often seen as absent, and when it comes to poor decisions that have been taken, even though the leader was not directly part of that decision, shareholders might argue that the negative effects of a poor decision means lack of proper leadership (Bergen and Bressler, 2014). Furthermore, the laissez-faire leader is often believe to not actually doing anything, and that employee empowerment is used as a way to mark the leader’s lack of skills (Bergen and Bressler, 2014). The last type of leadership style is the one based on feelings, also known as the transformational leadership style (Burns, 2017).  This type of leadership happens when the leader is extremely involved with its employees, but not to micromanage them but to motivate them to be effective, and to reach their maximum potential and the company’s (Avolio and Bernard Morris Bass, 1994). While the transformation leader put a lot of effort into motivating the employees, some employees consider that this type of leadership can encourage a high level of pressure at the workplace, which instead of having positive outcomes, it could also lead to negative outcomes for especially for people that do not react best to stress pressure and a leader with high expectations (Tourish, 2013). 
Warren Buffets uses only leadership style, and this is known as laissez-faire leadership style (Cunningham, 2019). He motivated the use of the laissez-faire leadership by saying that the company’s managers are using their independence in the most productive way (Cunningham, 2019). He agrees with the fact that this type of leadership is risky because the employees might not be productive enough (Schwantes, 2022). Nevertheless, Buffett ensured that he hired the most skilled people that share the same views and interests as him and who value the fact that they can decide what type of leaders they want to be and to apply that in Buffett’s company (Schwantes, 2022). Buffett’s leadership style has allowed him to create an autonomous culture at the workplace, where every worker follows the same principles and work towards the same goals (Cunningham, 2019). Furthermore, he offers little guidance for the managers, yet he is interested in providing mentoring to the employees and he is recognised as making information a lot more manageable and clearer to the employees, while engaging with them (Thunuguntla, 2010). At the same time, he offers endless resources to all his staff to be able to operate without constant supervision (Thunuguntla, 2010). This type of leadership is effective for Warren Buffett because he found out what motivates people, and this is autonomy, which is employee ability to have the final say in every aspect (Ishida, 2011). Characterised as a ‘seamless web of deserved-trust’ by his partner Charlie Munger, the culture that Buffett was able to create has exceeded any expectations and showed that if the focus is on hiring the very best people and mentor them, the company can do wonders in terms of productivity and therefore profit (Schwantes, 2022). At the same time, Buffett recognised that there were problems with his leadership, but he chooses to overlook them in order to improve, which he is constantly doing (Schwantes, 2022). Overall, Warren Buffett’s leadership style is effective for his company, as he has managed to make it one of the most powerful companies in the world on the investing business (Schwantes, 2022).
People used to argue that there are no certain measurable tools that can see how effective a leadership is (Grayson and Baldwin, 2007). On the other hand, researchers have concluded that effective leadership is a subjective concept as it depends on the context, but there are a few similarities in any examination of the leadership (Banwart, 2020). The most common way of measuring how effective is the leadership is by looking at numbers, meaning that every company has certain individual targets and goals, and it is considered that if their targets are met, then the leadership has been effective (Banwart, 2020). At the same time, for others, effective leadership might mean a great workplace culture with little to no pressure, so the way in which they measure the effectiveness of a leadership is entirely based on workplace culture (Banwart, 2020). Warren Buffet’s leadership is seen as being effective because he always manages to meet all the goals and expectations of the company, has created a connected workplace culture and he always kept negative aspect transparent as well, so he always conducted an effective communication with the shareholders and the employees (Mejia, 2018). 
If the leadership is considered to be effective by looking at how a company performs, it means that leadership duties involve and increased productivity, high motivation of employees and to have an overall positive image as a business in front of the shareholders (Garrett and Camper, 2015). By completing the Leadership Style Questionnaire, I have discovered that my leadership style is autocratic. This means that I usually take all the decisions without the input of any other employee and that I enjoy being informed of everything that goes on in the organisation at all times (Harms et al., 2018). Because I will be aware about everything that goes on in the company, I would be able to make decisions that are beneficial for the company’s wellbeing. However, I must learn how to motivate the employees without too much micromanagement, and this seems a challenge because I like to have control over everything that happens in the company so in case that something goes wrong, I am able to fix it right away. Because I want to always stay in the loop of everything that goes on in the company, I might not develop the best relationship with the employees. Nevertheless, I expect that some employees will not be compatible with my leadership style, but I also appreciate that other employees that are seeking guidance will see my leadership style helpful instead of unmotivating (Harms et al., 2018). It is known that autocratic leaders have been constantly seen as having trouble creating a connexion with the employees (Harms et al., 2018). This is because autocratic leaders can be the most difficult, as they only believe in their ability to make decisions, so therefore this might come up as them not being able to trust the employees, which will create a breakage in their bond (Harms et al., 2018). My plan on motivating my employees would be to make them confident in my ability to lead and to show them that the decisions that I make are in the company's best interest and therefore in their best interest and that I will never do something that could put the company or the employees at risk. By making the employees to trust me, I hope to decrease the stress level that is usually building underground autocratic leadership, and to create a bond with the employees to the point where they would be able to predict my decisions and that they will be fully agreeing with every decision that I make. 
As an autocratic leader, the decision of changing the contract is entirely mine. However, saying that I have managed to successfully establish a connexion with the employees, I will establish a meeting where to present them what changes I will bring in their contracts. All the changes will be for their well-being and will be based on the employees’ trends. For example, if the employees are working from home, I will add the opportunity to receive equipment from the office, such as a desk a chair or anything else they might need to work from home, including an allowance for their bills. As for the other example, if the employees would work from the office, I will offer them the possibility to work from home from time to time, and a small allowance for their transport. I want the change in the contract to reflect the fact that I do know my employees, and I want to offer them all the support they need in order to be motivated. At the same time, I hope that the employees will acknowledge and appreciate that despite the fact that they are not involved in any decision-making process, they are considered to be a vital part of the team and I do want them to feel appreciated and motivated, despite my leadership style. 
In conclusion, leadership can vary from person to person and the leadership styles are completely different. However, leadership is very important because it is associated with a company’s success, if the company is successful, people think that the leadership has been successful. At the same time, if a company is not as successful or it has constant difficulties, this is considered to be a reflection of the leadership as well. Therefore, for a company to be successful, it definitely needs an effective leadership. Furthermore, the leadership within a company also affects its employees and their level of motivation. This also links with the employee productivity. If a leadership is effective, employee motivation and productivity will both be very high. At the same time, it does not matter which leadership style does the leader have as long as he can keep productivity and motivation at a high level. However, people nowadays do prefer a more relaxed leadership, such as laissez-faire. 
Since my leadership style has been different that the one of my chosen leader, it offered two different perspective to sustain the idea that no leadership is effective or less effective, or suitable and less suitable, as all of the leadership styles have both advantages and disadvantages. As for my leadership style, I believe that a challenge will be to find ways that suit my leadership style to motivate employees. 
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