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1. [bookmark: _Toc66873853]Induction

This report is about training and development of the employee’s motivation and satisfaction discuss if the company I work for providing the important of learning and development for the staffs to improve their existing skills to produce quality services or products beneficial to organisation growth and identify the needs of employees such as reword motive allow the people to engage effectively in their responsibility and satisfy with the employer offers and feel safe to continue. However, some organisations are not providing good environment for their workers. According to Einstein (2016 p. 2) define that “Maslow hierarchy of needs Physiological needs are the physical requirements for human survival. If these requirements are not met, the human body cannot function properly then it will fail. Physiological needs are the most important they should be met first”. 
However, BIA Cleaning Services has failed to meet employer requirements to provides employees needs described by many theories they are not doing best according to Maslow hierarchy of needs (2007 sited in McLeod 2018 p. 3) “every person is capable and has the desire to move up the hierarchy toward a level of self-actualization. Unfortunately, progress is often disrupted by a failure to meet lower-level needs”. Company has been affected financially because of the bad management and lack of training make employees unable engage resulted to lack of building a good relationship between employees and employer. BIA Cleaning services it has a few benefits in which they as one pay commission to some workers supervisors allow to use company`s cars including petrol. However, they feel motivated the company managers think they are doing their best.
2. [bookmark: _Toc66873854]The importance of training and development 

BIA Cleaning Services is an industrial cleaning they provide services for old and new building cleaning, windows, floors, and high-level cleaning. Company based on Birmingham United Kingdom, was established in 2005 quickly turned up in very successful comparative in clearing commercial business by 2007 number of workers increased up to more than 60 employees working rotating shift day and night with 12 hours per shift monthly minimum wages payment most of time employees used to travel around the country wherever the job assigned and accommodation provided by the company if only workers more than six and over fifty miles distance to travel.
Moreover, BIA Cleaning Services is not providing any training for their staffs as individuals we used to pay for our training qualifications that allow us to inter the construction site like healthy and safety CSCS Cads, Cherry Picker licences are valid for five years in which clearly indicate that a huge gap in between the mandatory CSCS cards training that employees obtain and that tell us that there is no regular training for the staff’s motivation provide by the company. Constantly I worked for six years 6-7 days a week 12 hour a day as a supervisor then because of the low motive I decided to work from time to time in my own convenience the good about the is flexible, pay minimum wages after tax and absent payment in full as a shift.
However, the BIA Cleaning Services start losing employees one by one the same as customers because they relied on staff’s experiences without training that why employees have less interest and motive to continue in such working conditions. Training is important educational approach needs, for individual or group to achieve relevant task it is give additional update skills, knowledges and to improve the performance of the staffs, desire to increases the organisation productivity and achieving the very best of company design goal. According to Obisi (2011 p. 3) added that “training activities in an organization should be a continuous process and not a once and for all activity. It is an ongoing process for new, old, transferred and promoted employees”.
In addition to that employees training can add a vital value to the company growing and increases the workers engagement or both, however, BIA Cleaning Services managements do not have any plan in place to training their staffs or tangible idea that can attract new customers to driving the company for better future growth only relied on their known customers in the time same they struggle to keep the experienced staffs by promoting them extra pay per mission and pay petrol cost per journey, this kind of practice is not securer for employees future they seek for alternative which can make workers more engaging. According to Oribabor (2000 as sited in Olaniyan and Ojo 2008 p. 2) “submitted that training and development aim at developing competences such as technical, human, conceptual and managerial for the furtherance of individual and organization growth”.  
Nevertheless, BIA Cleaning Services trying to motive some experience employees by giving company cars drive to work place, some reliable job on their choice or pay extra for one as a commission to avoid losing them at once instate of training cost which more job opportunities may come in up if they focus on systematic training to increase staffs skills and knowledge to better outcome for customers and that benefit both engaging employees development can give bride and quality of services to the company rich out for more customers. According to Shenge (2014, p. 1) training is an organizing method to encourage the impact of individuals' knowledges, skills, and changing attitude to improve individual or group and organizational success. BIA must use suitable the advantage of training reword system to motive workers to engage effectively and committed to the company goal. 
Employee’s development programs are very important for any organization stay focus and competent in market demands. It is very expensive for the companies to spend money for employees training and development but in other hand investing in positive way for the organisation to stay in the market or for the sake of surviving. According to Logan (2000 as sited in Jehanzeb and Bashir (2013 p. 4) loyalty with the organization cannot be calculated but it is substantial to intrinsic reward that employee feel. Employee feels comfortable and wants to stay with their organization, when they feel they are putting their efforts and skills in the bottom line for their organization. 
Overall, some organisations fail because of the managements system they are not able to identify the problems for example employee’s satisfaction require some challenges to be effectively engaging in the workplace because they are main source of the company survival and to stay competence. Also is mentions by Sims (2002 as sited in Tahir et al. 2014.p.3) “emphasizes that training focuses on present jobs while development prepares employees for possible future jobs. Basically, the objective of training and development is to contribute to the organization's overall goal”.
3. [bookmark: _Toc66873855]Evaluate how reword makes an impact on organizational performance.

Defining a reword management, strategical policies, and process to ensure people`s value and achievement they contribute to the organisation. speaking in two parts are financial and non-financial strategy system that plan by leaders and their organisations simply to pay more money to motivate people to stay in the company and achieve the goal and the second part is non-financial reword also benefiting in both, to engaging effectively and actively kind of engagement will provides; recognition, career planning opportunities and skills development to give employees satisfactions, build their confident, relationship and achieving the aim of the organisation goal. According to Admassie (2019 p. 3) suggested that total reward strategy is a universal methodology associating with business strategies aims to reword employees fairly it includes all relevance to people’ value in their employment relationship such as benefits; impact in two ways of reward: tangible rewards arising from transactions between the employer and employees relating to pay and benefits and second social reword regarding to improving, development and learning in the work experience. 
Aims to support business to accomplish goal, helping organisation development and finding a better quality reword to employees for adding a good service that they provided to the company and encouraging them to stay motivated, satisfied and to adopting the right practice of company policies and wellbeing. It is very important that managers must follow the direction of the employees closely if needs satisfied, identify behaviours concern people commitment, engagement effective and active to company goal comply with the reword strategy to benefit both staff’s satisfaction and organisation growth. According to Armstrong (2009 as sited in Tegene 2020 p.23) claimed that “reward management deals with the strategies, policies and processes required to ensure that the contribution of people to the organization is recognized by both financial and non-financial means”. 
It is important for BIA Cleaning Services to follow the reword management strategies to achieve all aims of reword managements and it must ensure that relevant total reword motive has been designed for long term and contentiously update along with employee’s performance to support staff’s development and needs as well as company expectations. According to (Ibrar 2015 as sited in Tegene 2020 p.15). State that “a reward system is important for the employee performance, as employee performance will be more effective to high reward system. Performance is an important for the organization succession and achieving the goals”. In which like BIA Cleaning Services must a clear staff reword to motive them in genuine way.  
Armstrong and Murlis (2007 p. 4) identify that “process of motivating people and gaining commitment, engagement to support the development of the performance culture, develop a positive employment relationship and psychological contract etc. To achieve these aims, reward management must be strategic in the sense that it addresses longer-term issues relating to how people should be valued for what they do and what they achieve. Reward strategies and the processes that are required to implement them must flow from the business strategy”.
[image: ]
[bookmark: _Hlk65871489]Reword strategy identify the reword direction in which management renovation and development to create a supportive idea for business strategy and to implement the process of the policies structure, such as model reword strategy above in which identify the link between employer and employee to show that system is working for both benefit and objective to enhance employee’s intrinsic and extrinsic motivation and satisfaction to word the organisation aim and goals. Regarding Malhotra et al. (2007 as sited in Tegene 2020 p. 24) mention that “the total reward system plays an important role in the betterment and improvement of the building obligation and their performance between the employer and the employee. This high-level performance further ensures the retention of the high performing employees”. Reword strategy simply put a list of questions for organisation to implement them to make a good design and judgement for what they are going to do. According to Danish & Usman, (2010-2007 as sited in Tegene 2020 p.17) people can be motivated and they become more loyal and focus to their associations if the total reward strategies are applied in organizations. Recommend that BIA must use the reword strategy to give employees sense of belonging to they are important and sharing responsibility.
4. [bookmark: _Toc66873856]Employee’s engagement using your chosen organization.

Employee engagement is strong desire to drives her or his commitment to support the organisation objective goal by paying more attention to company direction and believing in what job they are doing in the organisation value drives which it gives employees more clear involvement in the workplace and make sure they are fitting in and happy to stay by having a better understanding that company has tangibles support to fulfil their need. However, the important of employee’s engagement is a promise that they made to company produces quality products or services. According to McBain (2007 as sited in Radda et al. 2015 p. 4) “found that there are certain desired outcomes which stems from the discretionary efforts of engaged employees. These outcomes are seen to have direct bearing on organizational performance”. 
Work engagement role important to the employees performance relate to work and worker`s job performance in which resources of employee`s turnover and outcome it has a direct effect between employees and organisation`s significant of employees engagement and believe in they can make a positive outcome the company future if there are a clear commitment and strategies set up by the company to motivate workers because the challenge require two ways relationship employer and employee to meet in certain points of satisfactions such as drives of engagement can motive to employees give an opportunity exercise the their abilities and feel comfortable with the job and willing to stay.   
According to identified some engagement drives Gibbons (2006 as sited in Radda et al. 2015 p. 3) “drive engagement are: Trust and honesty are drivers of engagement are assuring to individuals that management cares about them, person-Job fit HR practitioners must come up with jobs that fit into the nature of employees, career growth opportunities employees having a sense of career growth and promotion training opportunities, employee Development this refers to the perception that the company is making specific efforts to develop their personal kills”.
[bookmark: _Hlk66005873]However, BIA Cleaning Services managements they have very poor employees’ engagement strategies in my experience as I worked with them for long time and that why employees can have two jobs or looking for alternative because they are not satisfied to stay in the present job for that reason fells unsecure and looking for options if I can get a promising job, I will leave the present one. And this kind of uncertainties, it will require company engagement strategies to ensure that people motivations and satisfactions are very important in the workplace and for the company growth and such as behaviours it come when company value managers and supervisors more than employees. Moreover, according to Ahmed et al (2020) state that when knowledge is not shared is not only one person performances suffer but the whole organisation performance decrease as a result. Sharing knowledge is an ethical for individual to share her or his knowledge with team, and in that way they able to achieve a successful goal.  
According to MacLeod and Clarke (2011 p. 81) directors’ engagements clearly have to offer for what is needed from individual in which involves some stretch and much appreciation feedback, coaching and training. Identify key area is treating their people as individuals, with fairness and concern for the employee’s well-being. And managers must have a significant role to ensure that work is designed efficiently and effectively. Clearly Maslow`s hierarchy of needs indicate employee’s motivation employer responsible for learning and development to create better working environment as demonstrated blow: 
[image: ] My design but Maslow`s idea


 However, an engagement`s elements identify the relevant of individual’s strength within organisation involvement require employee engaging motives like; intrinsic when work provide itself and extrinsic refer to financial reward which lead to self-satisfaction and commitment to the organisation in which achieving the direct engagement to the company by following element below:  
[bookmark: _Hlk66043245][image: ]However, those two models below explained the important of employee and employer engagement, knowledge sharing model clearly identify three steps need to be develop by employer to improve good environment, learning and development for career bath to educate employees to gain more knowledge and to engage effectively in the company growth and believing to stay. Drives engagement is an employer responsibility to meet all the polit points identified in the model for employee to share right skills and relevant to the job. This kind of support will create positive and right attitude in which lead to company success. According to MacLeod and Clarke (2011 p. 91) “it is very difficult for employees to remain fully engaged over the long term if work is poorly designed and essentially very frustrating”.  
Employee`s Engagement Mode: Source: Kruse (2012[image: ] sited in Radda 2015)
Vance (2006 as sited in Ahmed et al (2020)
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5. [bookmark: _Toc66873857]Personal Development Plan

Personal development plan is measurable steps that allow the individual to identify the advantage and disadvantage of learning process by analysing your present skills and highlight the important areas that require you to develop them to do that may ask yourself some questions about what your strengths and weaknesses are. SWOT analysis tools are very powerful to use beside of your personal development to provide you the important areas that you need to work on and set up a clear plan how to improve your selection or the skills that need to work on.
 For example, in the table blew, as an employee of BIA Cleaning Services shows that employer has not providing any learning and development support needs for employees to achieve a new skill. As I am one of the highly skilled in the company and clearly identify my weaknesses and there is no training system in place that can provide any learning development to allow staffs learning new skills however, BIA rely on recruiting new staffs rather than keep the experience one and for that reason  company turnover going down by 40% in 2018, but they think that the same things that if they spend in staffs learning and development cost even go higher.

	Personal SWOT Analysis

	Strengths
	Weaknesses

	ITC Skills
Learning skills
Time keeping skills.
Team management skills
Listening skills 
Problem solving skills.
Critical thinking skills
Decision making skills.
Self-awareness skills
Work experience skills

	Lack of training 
Management skills
Quick decision-making skills.
Writing skills 
Qualification caps
Numeracy skills 
Socialising skills 
Memorising skills
Communications
Hesitations
Lack of motivation

	Opportunities
	Threats

	Training available 
Seminars available
Available support
Available vacancy 
Planning for future
Job opportunity
Good pay
Options available
	insecure job
Lack of confidence 
 Less competency 	
Healthy and Safety awareness 
Future threat 
Lack of work experience 
Communication skills 




Additional to above information I have identified what needs to be done, in relation to personal development plan in table clearly, I demonstrate a planning action in which when and how to achieve a professional skill allow individual to fit in the workplace. It is a long process and measuring step by step approach to take advantage and seize any opportunity that come along knowledge is power to any individual whether for personal purpose or for career growth.  
Is your responsibly to trace your progress and find the available relevant source for developing your skills take suitable education roots for example attending training sessions, short courses, college, do your own research, reading books if financially cost seek for help if available and perhaps YouTube tutorial all this is quite helpful method to support you to reach your goal.  
	Personal Development Plan (PDP)


	Areas to improve
	How to improve
	Supported by  
	Timeline 

	
Gaining confidence 
	Learning new skills
Learn from mistakes.
Attend skills sessions. 
Stay smart and focus.
Challenge yourself.
	Mainly by you and 
Employer support needed 
	As soon as available 

	Communication skills
	Relevant training skills.
Social awareness
Engage with your colleagues effectively 
	Managers must provide learning and training 
	By the end of the course

	Work skills
	Employer responsibility to provide relevant training 
	Company 
	When available 

	Competence skills
	Use element of self-development skills to identify your talent and increase your motive
	Responsibility to learn individual, focus using sources giving by your employer.
	Stay focus and learn all the time

	satisfaction
	Use available and benefits provides by the company
	Employer responsibility to motive staffs
	Independ of the meeting point

	General knowledge
	Do your research, more reading and stay competence 
	Services not provided
	Achieving when services deliver 

	Socialising 
	Important key skills to communicate effectively with others 
	Not available 
	Dayley skills

	Lack of motivation 
	Disadvantage of both requiring more needs 
	Less satisfaction
	When satisfactions met 







6. [bookmark: _Toc66873858]Conclusion 

Finalising of the report aim to identify employee`s motivations and satisfactions and behaviour of the organisation to word people wellbeing in the workplace improving productivity to meet company`s objective and goal. However, BIA Cleaning Services rated as a lower reword and poor engagement in term of training, learning and development in which to provide a tangible employee motive and commitment to allow them delegate better effort, loyalty for a successful future and repaganize their potentials and being able to guarantee that they are willing to stay if they have a clear relationship with the employer that beneficial to both. But BIA managerial systems are not clear enough about people working environment and condition that make them unsecure and that affect individual living lifestyle for that reason people may look for better alternative in which they can change the exiting job as for the company it will go down because financially. Because the company only indecent on employee’s previous experience and they are not willing paying attention to their wellbeing and company productivity may affected by many environmental factors for example, higher taxation, situation like Carona-Virus and inflation those kind business uncertainty it will affect organisations in which have no clear objective for their employee`s reword, motivation and satisfactions and business goals. 
7. [bookmark: _Toc66873859]Recommendation 

BIA Cleaning Services must have managerial system performance for employees to improve their learning and development to identify the problem by setting up a relevant training and giving a feedback and using tactic individual leaning to solve the complex by that way staffs may feel valued and changing behaviour to reword themself and adapt a good practice to increase the organisation productivity and having a better communication allow then to engage in the workplace effectively.  
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