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1.0 Introduction
1.1 Importance of problem-solving skills: Problem solving skill is very important in life and workplace both. If I have skills for solving problems, it is a great quality that can also help me in growing fast in a workplace, also all the recruiters want the candidates who is good at solving organizational problems. It will make my work easy to deal with. Problem solving skills will benefit me to take right decisions in time.

1.2Organizational Background


2.0 The Workplace problem
The workplace is typically an environment where there are different types of people working and spending a whole day together. Each and every person here holds a different personality, communications styles and so many things appear different from one another. For those things problem must occur there for any reason external or internal.
There are so many kinds of workplace problem people face such as:
1. Bullying
2. Discrimination 
3.Harassment
4.Performance issues
5.No job satisfaction and many more.

2.2. Define Problem: Problem is a situation that causes stress, confusion and worry that might lead to take wrong decisions.
2.3. Impact of the problem, Analysis using fishbone diagram:
Before being able to confront a problem its existence needs to be identified. This might seem an obvious statement but, quite often, problems will have an impact for some time before they are recognised or brought to the attention of someone who can do anything about them. In many organisations it is possible to set up formal systems of communication so that problems are reported early on, but inevitably these systems do not always work. Once a problem has been identified, its exact nature needs to be determined: 
what are the goal and barrier components of the problem? Some of the main elements of the problem can be outlined, and a first attempt at defining the problem should be made. This definition should be clear enough for you to be able to easily explain the nature of the problem to others. Looking at the problem in terms of goals and barriers can offer an effective way of defining many problems and splitting bigger problems into more manageable sub-problems.
Fishbone Diagram:
Fishbone diagram is a tool to identify problem, analyse and determine cause and effect of the problem to come to the solution or problem-solving.
It is a way of graphical identifying, structuring and exploration the root causes of a problem for determining effective decision. 
1. Agree on a problem statement (effect). Write it at the centre right of the flipchart or whiteboard. Draw a box around it and draw a horizontal arrow running to it.
2. Brainstorm the major categories of causes of the problem. If this is difficult use generic headings:
· Methods
· Machines (equipment)
· People (manpower)
· Materials
· Measurement
· Environment
3. Write the categories of causes as branches from the main arrow.
4. Brainstorm all the possible causes of the problem. Ask "Why does this happen?" As each idea is given, the facilitator writes it as a branch from the appropriate category. Causes can be written in several places if they relate to several categories.
5. Again ask "Why does this happen?" about each cause. Write sub-causes branching off the causes. Continue to ask "Why?" and generate deeper levels of causes. Layers of branches indicate causal relationships.
6. When the group runs out of ideas, focus attention to places on the chart where ideas are few.
This fishbone diagram was drawn by a manufacturing team to try and understand the source of periodic iron contamination.
 The team used the six generic headings to prompt ideas. Layers of branches show thorough thinking about the causes of the problem.
[image: Fishbone Diagram Example]
Fishbone Diagram Example
For example, under the heading "Machines," the idea "materials of construction" shows four kinds of equipment and then several specific machines numbers.
Note that some ideas appear in two different places. "Calibration" shows up under "Methods" as a factor in the analytical procedure, and also under "Measurement" as a cause of lab error. "Iron tools" can be considered a "Methods" problem when taking samples or a "Manpower" problem with maintenance personnel. 
Range of Alternative solutions:
A rage of creative policy of alternatives designed to address the objectives are developed. Alternative should be refflect substantially different from one another. also should represent the ideas and good alternative to the decision makers.
1. Define the Problem
2. Determine the Root Cause(s) of the Problem
3. Develop Alternative Solutions
4. Select a Solution
5. Implement the Solution
6. Evaluate the Outcome

Evaluation of alternative solutions:
Evaluation of alternative solutions involves analysis, discussion and review the alternatives well. It also involves experimentations, piloting or simulations may be needed to substantiate and finally coming to a conclusion
Determining the problem is the main thing to do when you are trying to find the exact and effective solution. Because finding the solution without knowing the root cause of the problem can al way miss lead. It will also waste time and bring us to the wrong way and cause another problem.
 Implementing the solution is another alternative ideas to the solution. I have to have a clear plan to implement my ideas before I actually going to examine the solution.
1.Marginal analysis:
To evaluate analysis and alternatives a manger may use marginal analysis technique. The marginal analysis technique helps to compare additional revenues with additional costs, if the additional revenue is greater than the additional costs more profits can be made by producing more.
2.Cost effect analysis: 
This technique is an improvement of the traditional margin analysis. In this case the manager considers the cost-benefit analysis. The alternative that provides maximum benefit at the minimum cost selected.

Implementing the solution:
· Implement the solution. Implementation means acting on the chosen solution. During this stage, you may face more problems. Especially if identification or structuring of the original problem was not carried out fully.

Implementing the solutions is the important step while taking the decision finally. Before implementing any solution or we must need to review everything from the beginning that also includes even knowing the root cause of the problem. If there is any misunderstanding or if there is any more problem caused by the solution afterward.
Before implementing one solution we must have our alternatives ready in case if there is any failure after or even if the plan does not work.

The last step in the problem-solving process is to execute (or implement) your solution. In some cases that requires you “only” to convince others that the solution you’ve identified is a good one. Other times, you’ll also get to implement it, monitor its effectiveness, and take corrective actions as needed. Either way, an essential part of the execution is to convince others that your conclusions are valid, which will require you to communicate effectively.
Ensure that you prepare your delivery by designing an effective presentation—including displaying information effectively and using appropriate chart types (on slide design, see also here, here and here; design is indeed important, and not just in slides). As you craft your message, start early, initiate with your conclusion, and consider telling it as a story.
Also important is to ensure that your ideas remain clear in your message and that your logic is sound in all of its aspects. One way to do this is to use slides’ taglines optimally.
Influencing others may also involve some negotiations. So,one may need to improve your persuasion skills; one way to do so is to get your stakeholders to buy in your ideas by making them theirs.
If you are also responsible for rolling out the solutions, consider whether a gradual rollout is appropriate. It may also be judicious for you to implement earlier rather than later.
As in all the other parts of the resolution process, enlist others to assist you; to do so, consider engaging your team and helping others be successful. Also important is for you to lead change, ensure you have a good team, and manage people optimally (see also another post on managing people). This may require you to adapt your leadership style.
If the setting allows it, you may get to solve a complex problem by building on the successful resolution of related, simpler ones.

Communication Plan to the stakeholders:
Starbucks Coffee Company’s Organizational Culture Starbucks Coffee Company organizational culture case study analysis A Starbucks café in Singapore. Starbucks Coffee Company’s organizational culture is one of the firm’s key success factors and competitive advantages. Starbucks Coffee Company’s organizational culture is one of the most distinct characteristics of the firm. A company’s organizational culture widely influences employees and business performance. In Starbucks Coffee’s case, the company’s organizational culture permeates all aspects of its business. However, Starbucks cafés are where the company’s organizational culture is most easily obse rvable. The way café employees work with each other and how they interact with customers are indicators of Starbucks Coffee’s organizational culture. The warm and friendly ambiance in these cafés is part of the company’s distinction from competitors. Starbucks has an organizational culture that relates with the company’s strategies for successful brand development and global expansion Starbucks Coffee’s organizational culture is a key success factor in the business. The company uses its organizational culture as a distinction from competitors. Features of Starbucks Coffee’s Organizational Culture Starbucks Coffee’s organizational culture has a number of key characteristics. The combination of these characteristics is unique to the firm. The company describes its organizational culture as a culture of belonging, inclusion and diversity. In this regard, the main features of Starbucks’ organizational culture are: Servant Leadership (“employees first”) Relationship-driven approach Collaboration and communication Openness Inclusion and diversity Servant Leadership. Starbucks has a servant leadership approach, which significantly characterizes the company’s organizational culture. In this approach, leaders, managers and supervisors emphasize support for subordinates to ensure that everyone grows in the company. This feature of Starbucks’ organizational culture translates to the employees-first approach. The company highlights the importance of caring for employees. Former Starbucks President Howard Behar developed this feature of the firm’s organizational culture because he believed that employees who are cared for are the ones who care about customers. Relationship-driven Approach. Starbucks also has an organizational culture that supports warm and friendly relationships. For instance, at Starbucks cafés, baristas exhibit warm friendly bonds with each other. This feature of the company’s organizational culture extends to customers, who are also treated with warmth. Through emphasis on relationships, Starbucks develops the coffee culture.
Collaboration and Communication. The organizational culture of Starbucks encourages collaborative efforts through effective communication. At the cafés, baristas clearly communicate with each other to fulfil orders. Also, they collaborate as teams to make the order fulfilment process efficient. Thus, Starbucks’ organizational culture supports efficiency in business processes, which contributes to quality of service, customer experience, and business cost-effectiveness. Openness. Openness is another major characteristic of Starbucks Coffee’s organizational culture. Initially, employees had a culture of fear to speak up to their superiors. To address this issue, former Starbucks President Behar introduced open forums to encourage employees to ask questions and communicate with superiors. A culture of openness developed. Through this feature of its organizational culture, Starbucks empowers employees and facilitates innovation. Inclusion and Diversity. Starbucks has an anti-discrimination policy that shapes its organizational culture. This policy prohibits any form of discrimination based on gender, race, ethnicity, sexual orientation, religion, age, cultural backgrounds, life experiences, thoughts and ideas. Through this feature of the organizational culture, Starbucks facilitates sharing and rapport among employees, as well as innovation based on diverse ideas. This aspect of the company’s organizational culture also makes customers feel welcome at Starbucks cafés. Note on Starbucks Coffee Company’s Organizational Culture Starbucks has gone through significant changes in its organizational culture. These changes are based on issues and problems leaders like Howard Schultz and Howard Behar identified. As a way of enhancing business performance, Starbucks instituted reforms in its organizational culture. Today, the company’s organizational culture is a distinct characteristic that builds competitive advantage
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