


Article: I can do that alone or not? How idea generators juggle between the pros and cons of teamwork.
The article chosen for review is I can do that alone or not by Dirk Deichmann and Michael Jensen. This article was able to cover the advantages and disadvantages of teamwork. As research suggests there are many advantages of working in team to develop an idea but most of the entrepreneurs and idea generators like to work on their own. Therefore, this study describes how idea generators decide between working alone or in a team. In order to answer the question under consideration, they studied two important tradeoffs i-e between sharing the risk and rewards and working with team increase the available resources along with the coordination costs. They deduced these two hypothesis and the methodology used to collect data was interviews. The responses then were binary coded. So, there is plenty of data present in the article. 
The main area under discussion is team work and success of developing an idea. The article identifies whether the idea generators like to work on their own or in a team and why. If they work in team are they successful? How do idea generators decide between working alone or in a team?  Therefore, they conducted interviews on a firm “Enco” and asked all employees to participate and contribute their ideas that might one-day transform the landscape of energy industry. Ideas can be passed through two stages. To conduct empirical research, the idea must pass through the second stage. The main dependent variable for this study is team idea development which was studied against different control and un-control variables. 
The researchers were able to find using the gathered data that the decision to work in a team or alone is associated with idea radicalness and prior idea success. Prior idea development has a positive relationship on team idea development. Also, having developed a successful idea before is positively associated with working in team to develop second idea. Therefore the research proves that teamwork is a key enabler for idea development. The research also shows that self-formed teams and idea success are positively correlated. It was established that idea generators have different perspective than the organizations. Therefore, organization prefer team building to achieve complex tasks. 
Where the research was able to find supporting results for its theoretical assumptions, it is imperative to also shed some light over the limitations of the study which included limited access to proprietary data of the idea generators. Due to strict policy of the firm the researches could not get demographic data of the idea generators. Another factor that could result in future research is the team formation in less and more formalized innovation process. As econ did not force employees to contribute their ideas. It is not part of their jobs its rather voluntary and teams are generally self-formed. Thus less formalized structures and processes leads to well-focused team formation from idea generators. As the empirical evidence suggests that self-formed teams are critical for idea development. 
[bookmark: _GoBack]The researchers effectively highlighted a few issues that including whether radical ideas are positively associated with team development or not? Because it is viewed as a radical needs a lot of resources therefore in order to develop a radical idea, generators like to seek diverse resources of a team rather than working alone whereas less complex ideas needs less efforts and resources. Also, prior team idea development positively affects the positive correlation of radical ideas and team idea development. Because previous successful team idea development encourages the people to work in teams when they are dealing with radical and innovative ideas. This is the second question raised by the authors. Moreover, the research investigates that whether team idea development is related to prior success. The research suggests that idea generator weighs the pros and cons of working in a team. So they have to find out that what is beneficial for them to seek all the possible resources or individual work costs. The second tradeoff they have to make is whether the costs and risks of working in teams outweighs the disadvantages of sharing the rewards of successful idea. 
The empirical analysis proved the hypothesis drawn. The results proved a positive relationship between radical idea development and working in teams. Idea generators carefully considers all the factors before a team or working alone. Moreover, results also suggests that between prior successful experience pf working in team strengthens this relation. Then the empirical evidence also support hypothesis and issue raised that prior idea success when it was developed alone influences the idea generate to work in team formation. They weigh the pros and cons and when the perceived costs are high they are more likely to work alone. 
Therefore, on the basis of the empirical researcher interprets that when the ideas are less radical they are likely to work alone instead of spending the money and time on controlling, monitoring and managing a team. The authors also suggest that idea generators utilize the team work benefits to develop ideas depends on previous experiences where they worked in teams. Despite the positive relation between teamwork and idea development people work alone when they consider more disadvantages of working in teams than individually. This is more common when idea is less radical and they don’t have any prior experience.
Yes, I believe the text is fair generally because they are considering both the costs and benefits of working alone and in teams. The researchers are inclined towards positive aspects of working in teams. But the results also prove that team work is key enabler in successful idea development but team development is usually adopted by organizations and is less likely for individuals. Individuals find the costs of managing, controlling and managing people more.
The researcher contributes that how do idea generators decides between working alone and in teams by considering different factors. They used a different process where they gave them option to voluntarily opt for team formation.
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