Critically analyse and discuss the procurement strategies within a company of your choice.

· Define Strategic Procurement
· Strategic procurement V Tactical procurement
· Kraljic Matrix
· [bookmark: _GoBack]Hadfield Matrix
· Risk management  - financial risks and supply risks
· Value added activity – link to profit and loss of organisation
· Assign resource efficiently and effectively

· Skills and competences
· Professional Qualifications - CIPS

· Public V Private Organisation

· Category Management

· Outsourcing of non-core activities

· Supplier Relationship Management

· Supplier Evaluation / Supplier Appraisal / Supplier Performance Monitoring

· Contract Management
· Service Level Agreements
· Supplier Incentivisation


