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Introducing :

	In order to carry out complex activities and see the bigger picture of organizational and consumer behaviour business skills are essential. It is vital to possess those skills to help people start a business and use the available resources to meet their needs. To achieve the goal for a successful  hotel industry, the key skills are effective communication, delegation, leadership, active listening, public speaking, time management, management skills and problem-solving.
The purpose of this study is to highlight, weakness, strengths, threat and opportunity. Moreover, this study also helps in defining employability and academic skills, which supports the development of the required skills for future success and development of the Hotel industry. 



       

Summary
The study aims at evaluating the Hospitality industry, analyzing the employment opportunities in the industry and the job requirements. A SWOT analysis was then carried out to determine how relevant my skills, educational background, experience and expertise are in the hospitality industry. A career as an hotelier manager was then concluded based on my characteristics, experiences and skills. A professional Development Plan (PDP) was then designed to help me achieve stardom in the Hotel and Hospitality Industry. 



















What is Hospitality?
The act of being hospitable to your guests is known as hospitality. It includes providing shelter, food, services, and entertainment to the guests. Being friendly to the guests, treating them with respect and providing them with all the necessities, is a part of many religions and a standard etiquette in this modern world. The industry that survives on the business of hospitality is known as the hospitality industry. It includes any service or product sold to the customers, who are visiting the locality for a short period. Inns, restaurants, parks, destinations, spas, and hotels are included in the hospitality industry.
The hospitality industry of the United Kingdom is considered as one of the largest in the world. It is regarded as a cash magnet for the economy of the United Kingdom. According to the British Hospitality Association (BHA), the hospitality industry of the United Kingdom alone generated 73 billion pounds for the economy of the United Kingdom. But after the BREXIT, there have been a lot of hurdles, not only for the hospitality industry but for all the enterprises operating in the United Kingdom. As more businesses are trying to compete the limited number of tourists in the country. To dominate the market and be a force to be reckon with in the industry, hotel businesses seek out the best qualities in men and women whom they want to employ.  These qualities are essential for individual to become successful in the industry, just as it is crucial for a firm to progress.
Why Do People Use Hospitality Industry?
In the modern era of science and progress, people have little to no time left for themselves. Everyone is focused on either their education or their career. In the regressive economy and increased population, the households and individuals never have enough money to support themselves and their dependents, with some limited exceptions. To get a break from busy and exhausting work life, some people choose luxury or leisure destinations others opt for a more adventurous destination. The hospitality industry is a chance for people to replenish, revitalize, and refresh.

SWOT
SWOT analysis and Personal Development Plan is at this moment presented to examine my skills in line with the necessity of the job of an hotelier Manager in the hospitality industry.
I am passionate about the industry, loving, caring, tender and accommodating, willing to learn, and unlearn. This is the more reason a high profile job such as a hotel Manager is the best for me in the hospitality industry. 
I'm a lover of nature and wide life, the more reason I’m much pleased with traveling, I love seeing new places, meeting and relating with new people. I love going and adventures too. I love reading too, its an avenue to dig deep into the world of the unknown. To me, reading is fun; reading is life.
Specific personal capabilities, attributes, skills, and expertise are required to thrive in the hospitality industry.  I have excelled at various leadership skills such as the general manager in a hotel business. I have worked as supervisors in stores and as waitress in the casino in Romania

Strengths
· I love helping others.
· I am a good time manager.
· I always follow deadlines.
· I am secretive and transparent when it comes to confidential information of my customers or fellow employees.
· I love working in team and teamwork generally  
· Thorough and detail oriented
· Accountability and responsibility
· Conflict resolution and negotiation skills
· Foresight and futuristic

[bookmark: _Toc13590500]Weaknesses
· I always expect the same level of commitment from my co-workers both juniors and superiors and when this expectation is not met, it often results to frustration and bitterness. 
· I lack creativity, I prefer pre-defined work in which I can operate within the scope of the given task
· I may not be able to handle big challenges effectively, as nervousness and carving to pressure often set in
· I may over react when people failed to follow the protocol of my organization which may lead to loss of customers and staff and I stern at disobedience to authorities.
· People have complained about my strict leadership method in time past
Opportunity
· Increased awareness and education makes people concerned about their mental health. As a result, more people visit landscapes or cultural spots. This has increased job opportunities for youth.
· The industry has become more reliant on youth because young people are more creative and hardworking. Now, the industry prefers a young and energetic candidate over an old and non-flexible candidate for a particular job. 
· Opportunity to visit new places as often as I like. This is true especially for those in the travel and tourism sector, there is the chance to have great exposure and have fun at work which will greatly enhance my productivity.
Threat
· There is a lack of skilled labor in the industry. Therefore, skilled labor is burdened by an excessive workload.
· The expectations and demands of customers have become unreasonably high. Many people lose their jobs due to a small mistake in their workplace. 
· Racism and insecurities in many part of the world is spreading all across Europe and Britain, this is very bad for the tourism sector of the hospitality industry as many tourist will prefer to be treated with more respect and warm affection, they might end up going to destinations which provide them with such environment rather than a hostile environment
· Financial crisis will definitely be a big blow to the hospitality industry such was the case of the 2008 financial melt-down when people started considering saving their earnings rather than spending them on luxuries. Thus financial meltdown will reduce the spending power of people 

Professional Development Plan (PD)
	
	Short-Term Time Frame
	Mid-Term Time Frame
	Long-Term Time Frame

	
	What do I want to accomplish in the next three to six months?

	What do I want to accomplish in the next six months to two years?
	What do I want to accomplish in the next two to three years?  

	Section 1
My Goals
What are my overall goals that I want to accomplish in this time period?

	

I want to learn to be more creative in thinking and actions. I want to grow my career in a creative environment with increased creativity.
	

I want to improve on my leadership skills and qualities. I have been a leader at various offices in time past but I need to improve certain areas when it comes to equity and tolerance
	

Improve my tolerance to people especially when they crossed the line and find themselves on the wrong side of book

	Section 2
Skills and Knowledge to be Learned 
What specifically do I need to learn? What project do I need to work on? 

	



I need to learn how to do a single task in various dynamic ways and not just been monotonous 
	



Lead by example and mentor my staff and help nurture their career
	



Adapt to situations, take people as they are, learn from them and move on.  

	Section 3 - Next Steps
 How am I going to acquire the skills and knowledge?
How am I going to do this project? 
	

Moving closer to colleagues at work so that they can show me how I can handle a task in different ways
	

Find time to interact with them, to know about their challenges, praise them for great works and reprove them measurably for errors
	Read books, seek advice from professionals

	Section 4 - Resources
 
What resources do I need? 


	


Humility to learn, time, and readiness to learn
	


Time, determination  dedication and readiness
	


Time, determination  dedication and readiness

	Section 5 -  Time Schedule
What is my time schedule?  
	

 About Nine weeks
	

Nine to twelve weeks
	

3 years
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