Analysis of Project Management activities
Yan Zhang
[image: ]The success of all projects requires a good team, but without effective management of the project team, even excellent team members may lead to project failure, so it is critical to managing the project team. In order to better manage the team during the initial phase of the project, the first step is to clarify the objectives of the project. The deliverable of this project is to establish a system to record and monitor staff training and accreditation. Therefore, all the following tasks will be carried out around this theme. The second step is to have a detailed plan. For this project, we use the Gantt chart to record the project plan in detail, so that we can better grasp the progress of the project. The third step is to clarify the division of roles among team members. There are four roles in this project: project manager, meeting chairperson, peer review coordinator. Besides, we will have a role swap every week so that we can experience different roles, which will be a benefit to our future work. As is shown in figure 1, this is the role division of this project and the work required by each role.
Figure 1 Group Roles
When working on a project, a series of project activities is essential. Every week, we will hold a meeting to summarize the work of last week, update the Gantt chart according to the completion of the work and arrange the work of the following week. Figure 2 shows an example of the meeting minutes. Figure 3 is the project Gantt chart. For peer review, we will assign it according to the relationship shown in figure 4. In this figure, we can see that everyone needs to review the work of another person and also needs to be reviewed by another person, thus forming a closed loop. Not only does this increase the engagement of team members, but it also gives everyone an idea of what other team members are doing. Figure 5 is an example of the peer review sheet. Besides, in addition to some of the necessary management activities, some entertainment activities are also essential. For example, at the first meeting, we chose my home as the meeting place. After finishing the meeting, we had a dinner party. My roommates and I cooked the unique dishes of my hometown for other project members. We had a pleasant conversation over dinner. Through this dinner, our members became more familiar with each other, which made our subsequent work go more smoothly. Therefore, certain recreational activities can significantly improve the tacit understanding and work efficiency among project [image: ]members.

[image: ]Figure 2 Minutes example

Figure 3 Gantt chart example
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[bookmark: _GoBack][image: ]Figure 4 Peer review relationship

Figure 5 Peer review sheet
It is well known that rigorous project management plays a vital role in the success or failure of a project. First, it allows the project team to schedule the project appropriately. We will have a regular meeting after class on Thursday every week (unless there are exceptional circumstances) to summarize the work of last week, which is very helpful for us to arrange the following work. Second, it can reduce project risks and improve the success rate of project implementation. When we encounter some problems or mistakes in our work, rigorous project management can help us find out the problems in time so that we can find practical solutions to ensure the successful completion of the project. For example, we carefully complete the peer review sheet form every week, which can help us find some problems at work and reduce the risk of the project. Thirdly, it can enhance the team spirit of cooperation and improve the team members' work morale and efficiency. 
Project quality management is to deliver deliverables according to plan, and these deliverables can meet customer needs. To some extent, it is equivalent to project management. First, it can ensure that the project meets all quality standards. Second, it can help us to mine those requirements that are not expressed in addition to the essential functions, which have a significant impact on customer satisfaction. Third, it can ensure that the project has a planned implementation and promote the progress of the project.
In this project, I finished the editing work of background and project benefits, human issues, and project control. Besides, I completed interviews with users of the system to help project members understand their needs, ensuring that the final deliverables can best meet the needs of the customer. During this project, I also learned a lot about project management. I believe it will contribute to my future career.
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Peer Review Sheet

Peer review coordinator: JA

Reviewer: JA

Owner of task: Yan

Sprint number: Sprint Number 5

Review date: 4/12/2018

Review length:

Objective of task: Human Issues section of PID.

Work submitted: Human Issues Report

Issues with work submitted:

Directly addressing the reader may be inappropriate here:

“but have you ever thought why some projects get failed although they use all tools,
strategies and technologies?”

It may be better to phrase it without directly addressing the reader, something like:
“When a project uses good tools, strategies and technologies it may be hard to
imagine a project failing.”

Action before next sprint:

Have a look at third person, past-tense. It isn't strictly necessary to write everything this way
and directly addressing the reader can make the writing more interesting to read but it is
useful to know how to write in third person, past-tense when writing technical reports.
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