
SJT
Contract Audit

Project Name
	

CONTRACT DOCUMENTS

	What is the form of Contract?


	What comprises the Contract documents?


	What is the order of precedence in Contract documents?


	What is procedure for errors in documents?


	Who insures the works?


	If Employer, what is procedure for claims?


	Is a performance Bond or Parent Company Guarantee required?


	What is the provision for L & AD in Contract?





PROGRAMME

	What is the agreed Contract programme?


	Is the programme a detailed one or just start and finish dates?


	What is the off-site period for design/manufacture on any key packages?


	What is the Notice period to commence on site?


	What is the Forecast Notice to Commence date and when should the Notice arrive?


	Are there any Sectional Completions?


	Are there any milestone dates?


	Are return visits required?


	Are we required to submit detailed programmes and if so, how often?


	What is the Contract procedure for EOT Notices? Please refer to the Clause.


	What Events are Relevant for EOT’s?


	What Events are not Relevant for EOT’s?
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COMMERCIAL 

	What is the Contract Sum?
 

	Where is the build up to the Contract Sum?
 

	What Discounts apply (if any)?


	Is the Contract Sum a Fixed Price, Lump Sum?


	Is there a Schedule of Rates in the Contract?


	Are there any Provisional Sums included in the Contract Sum?


	If so, are they defined or undefined?


	Is there a Schedule of Daywork Rates in the Contract?


	What is the Contract procedure for Instructions/Variations?


	When does the Final Account have to be submitted by?


	

	
PAYMENT TERMS AND APPLICATIONS

	

	What are the dates for Applications, is there a schedule?


	How many days is it from Application to the Final Date for Payment?


	Is there any Special Information or Specific Format that the Application must be submitted to satisfy the client?


	Can off-site materials be claimed in Applications?


	If so, is a bond required?


	Can design costs be claimed in Applications prior to commencement on site?
 

	What is the Retention percentage?


	When does it reduce / what is the length of the Defects Liability Period?








SCOPE AND FACILITIES

	Where is the Scope of Works defined?


	Are there any marked up Scope drawings?


	Who is responsible for obtaining DS approvals etc?


	What Tower crane provision has been agreed?


	What is the maximum reach and load of the Tower Crane(s)?


	What happens if the Tower Crane is winded off?


	Are their Hoists and if so what are their capacities? 


	Who Provides the Site Accommodation?


	What are the arrangements in regard to Site Set Up and Surveying?


	Are there any Road Closures required and if so, who is responsible for organising?


	Are there any site access restrictions?


	What are the Off-Loading arrangements?


	When do O&M Manuals have to be issued in draft?


	When do O&M Manuals have to be issued in final form?


	Are off-site test/mock-ups required?


	If so, are they programmed?


	What is regime for inspection, protection, re-inspection, cleaning and handover?


	Are there any other relevant comments on contract conditions etc?
 









