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[bookmark: _Toc101999040]Academic Essay 
Different approaches to leadership and their effectiveness within the hospitality industry.
Introduction 
The hospitality sector offers service to the visitors. In this case, the managers play a major role in ensuring the best service to the visitors. here, the managers influence the workers within the hotels to ensure proper engagement with the visitors so that the visitors can ask for the required services. The managers apply different leadership approaches to manipulate the employees so that they can work according to the demanded services by the visitors (Mullins, 2022). This paper will bring information about various leadership theories that apply to the hospitality sector, comparing those theories by considering the pros and cons, preferred managerial style and the collaboration of the effectiveness of the leadership approach and managerial functions. 
Different leadership theories applicable to the hospitality sector
The hospitality sector may require different leadership styles based on the company requirements and team dynamics. In this case, different theories of leadership apply to the hotels based on the organisational activities of those hotels. 
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Figure 1: Blake and Mouton’s managerial grid theory
Source: (Harington, 2023)
Blake and Mouton’s managerial grid theory is one of the common theories applied to accomplish the success of a hotel. In this case, this theory works on two major dimensions. The first one is concern for people and the second one is concern for production (Ladkin, 2020). Here, the leaders of the hotel select whether to put an extra emphasis on the wellbeing of the working people of the organisation or the services provided to those people. Here, this particular theory explains about five key leadership approaches that the leaders of a hotel can select. The first one is impoverished management. In this case, the managers of the hotels provide less concern for both employees and the services offered by those employees. The second one is authoritarian management. Here, the managers focus only on the services offered by them and show less concern towards the employees within the hotels (Deb & Gireesan, 2023). The paternalistic management focuses on both people and service within the hotel. In this case, an equal focus is provided to both sides. In team management leadership, the managers show high concern for both people and the service within the hotels. On the other hand, in country club management, the managers focus on people mostly and show less focus on the services provided by them. 
[image: ]
Figure 2: Adair’s model of ACL
Source: (O'Rourke & Barnett, 2022)
Another major theory of leadership that can be applied in the hospitality sector is Adair’s model of ACL. This theory of leadership focuses on three major functions of leadership. Here, individuals work on tasks, individual needs and teams to accomplish success within the hotels. At first, in the task, the managers focus on implementing planning and accomplishing proper tasks within the hotel. Then, in the individual needs section, the managers focus on the individual needs of the employees s that necessary support and development opportunities can be offered to them. Further, in team function, the managers of hotels focus on team-building activities. Here, the managers focus on team communication and proper collaboration (Gilbert, 2021). McGregor’s X and Y theory is also used within the hospitality industry to lead employees and accomplish organisational success. In this case, the managers of hotels view employees from two different perspectives. Here, the managers assume employees belong to two different types. The first type goes under theory X and the second type goes under theory Y. According to the managers of the hotel industry, people from theory X are considered to be lazy and do not like work which results in demotivation, punishments and other negative activities within the organisation. On the other hand, the managers consider that people from theory Y are self-motivated. They like work and they are responsible towards business activities which result in positive work outcomes and rewards for the employees. 
Comparing and contrasting various leadership theories
The leadership approaches described above can be compared and contrasted based on their pros and cons. Here, using Blake and Mouton’s managerial grid leadership approach has certain pros. This theory provides a visual framework for the users. The grid that the theory uses comes with different leadership approaches (Perera & Witharana, 2021). Further, this theory can also offer balance. It considers both employees and work which ensures proper balance. Proper collaboration is also possible in this theory as the managers focus both on work and people. Among different cons, oversimplification of the leadership styles is one of the major ones. Adaptability of this theory can be difficult in the real world. Further, this theory also has limited scope as considering people and service also goes under task-based leadership. 
Adair’s model of ACL also has certain pros and cons that make it different from other theories. One of the major advantages of using this theory is adaptability. This theory offers the adaptability opportunity to the leaders to switch to a suitable leadership approach (Crnobrnja, 2021). Further, this theory ensures a holistic focus. It focuses on both task and team which ensures a proper collaboration within the hotel. Furthermore, ensuring individual support is possible. Under this theory, the employees remain motivated as this theory ensures the needs and requirements of individuals within the hotels. On the other hand, among the different drawbacks of this theory complexity is one of the major ones. Here, this theory requires a manager to have a deep understanding of different concepts of people and tasks (Parfitt, 2022). Further, this theory also demands leaders. This means individuals with high focus, proper awareness, and adaptability can use this leadership theory. Furthermore, this theory also has the potential for misapplication. This means the managers may face difficulties in applying this theory. 
Among the different advantages of McGregor’s X and Y theory, it controls the situation where imposing autonomy on employees can bring challenges for the hotel. Further, this theory can ensure effective motivation for people who are not dedicated towards work. This theory can also ensure a positive work environment for the employees. Here, the managers can lead the employees to work satisfaction. Encouraging creativity is also possible with the use of this theory. Among the different disadvantages of this theory, it can create a distrustful work environment. When the managers mark certain groups of people as demotivated, they can become distrustful later (Clegg & Dunkerley, 2023). Application of this theory may require more training for the employees who go under theory X. This can increase the cost of the hotels if applied. 
The preferred managerial styles within the hospitality sector
Marriot Hotel can apply different managerial styles that can be effective for the organisation. Among those managerial styles, the situational leadership style is one of the major ones. Here, this leadership approach focuses on the commitment level of the employees within the organisation. In this case, the manager of Marriot Hotel will focus on the competence of the employees within the hotel. 
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Figure 3: Situational leadership
Source: (Schyns & Meindl, 2022)
This style of leadership focuses on the development of individuals within the hotel and based on the development of those individuals, the behaviour of the leaders can be shaped according to the development of the individuals. The manager of Marriot Hotel will apply this theory considering two dimensions. The first one is the development level of employees. In this case, different skills will be developed which goes under the competence level and employee commitment will be also developed which identifies employee motivation and employee confidence (Case & Johnson, 2022). After considering the development level, the leadership styles will be considered. In this case, the manager of the Marriot Hotel can focus on directing. Which will focus more on directing and less on support activities. Further, the manager can also focus on coaching activities. This will focus on high direction and high support for the employees. The manager can also focus on supporting activities which will contain high support for the employees and low direction. At last, the manager of Marriot Hotel can focus on delegation of work which will be low direction and low support. 
Applying situational leadership by hospitality firms like Marriot Hotel can provide certain benefits to the organisation (Smit & Matsobane, 2021). First of all, this theory will offer enhanced motivation to the employees. When the employees will get support or coaching leadership, they will be motivated. Further, this leadership style can ensure individualised development among the employees of Marriot Hotel. This means individual needs and requirements can be developed by applying this theory properly. However, this theory can be challenging also. Here, this theory may face limited scalability. This indicates that applying this theory to a large organisation like Marriot Hotel may not be appropriate which may require further frameworks to apply by the leaders (Brown, 2021). Further, this theory may not be applied within the hotel due to misapplication. This theory requires good knowledge regarding leadership activities. Considering all the factors, situational leadership can be an effective leadership style for Marriot Hotel. 
Linking the effectiveness of leadership styles to the major functions of managerial leadership 
In the hospitality sector, the functions of the leadership approach can have a positive impact on managerial functions if the leadership approach is applied effectively. Here, ensuring motivation among the employees will be possible. The employees within a hospitality firm like Marriot Hotel can be inspired by the leadership activities of the managers. This can ensure proper motivation of the employees and engage them within the organisation. This will improve the service of the organisation. Another effective application of a good leadership approach within the hospitality sector is effective decision-making. In this case, the leaders within the organisation will be capable of understanding what is best for them. 
Applying an effective leadership approach can support the managers within hospitality firms like Marriot Hotel to ensure conflict resolution (Schyns & Meindl, 2022). Since the number of employees in hotels like Marriot is huge, there may arise different conflicts within the organisation. To solve those issues and conflicts among the employees, necessary conflict resolution will be required. Furthermore, a positive leadership approach can also support the manager of Marriot Hotel to ensure team development. Some of the leadership styles offer team development and the manager of Marriot Hotel can use those styles to develop the activities of subordinates which can improve the functions of managerial leadership.  
[bookmark: _Toc101999047]Conclusion 
Different theories of leadership are available. Those theories offer different advantages and also contain certain disadvantages. In this case, hospitality firms need to identify a suitable leadership theory so that the firms can influence the employees to work according to the organisational requirements. Here, organisations need to consider different factors and need to identify whether those leadership theories are connected with managerial functions or not (Deb & Gireesan, 2023). If a particular theory seems suitable then it should be applied by the hotel to accomplish the organisational effectiveness. This paper has introduced different information considering factors of Marriot Hotel so that real-world information can be gained. 
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