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[bookmark: _Toc233639784]Introduction 
Entrepreneurship is the process of identifying problems and organising resources in order to solve the problems and generate profits (Ratten, 2023). Entrepreneurs are driven by innovation and problem solving attitude and they develops new products and services to solve business problems. Report will discuss about Redemption roasters a London based coffee company. It was founded in the year 2016 by Ted Rosner and Max Dubiel, and business focuses on creating social impact and generating employment (Redemption Roasters, 2026). Report will discuss about the objectives, products and services and USP of the organisation. It will further apply SWOT model to understand company’s  internal and external environment and will discuss about competitors of organisation. It will further discuss about company’s market target customers along with identification of online marketing strategies of organisation. It will further present findings regarding initial funding of the organisation and its growth. 
[bookmark: _Toc233639785]TASK 1: Business Plan Development 
[bookmark: _Toc233639786]Element 1: Business idea, objectives, USP, products and services 
[bookmark: _Toc233639787]Company’s idea and overview of core products and services 
Redemption Roasters is a coffee company that has social values and it operates with a motive of fulfilling a social mission to reduce the reoffending rates in UK. The organisation fulfils its social mission by training offenders and by providing training to youth in order to generate employment in the country. The organisation was founded in the year 2016 where founders partnered with UK Ministry of Justice and set-up prison based barista training academy in the prison. Idea of the business was to reduce recidivism which is high in the country therefore they worked to change the aimless confinement of prisoners and transformed it by upskilling prisoners. Organisation taught individuals about coffee production and enhanced their employability skills and provided secured and sustainable employment opportunities to prisoners. 
The core products and services of the organisation are: special coffee beans, online shop and subscriptions, coffee shops and hospitality services, training academies to train baristas. Business source seasonal coffee beans from Brazil and Kenya and sells beans through retail and wholesale business models. Furthermore, business provides online store so that customers can purchase coffee and brewing equipment from the online store, it even provides coffee subscription to customers. Redemption Roasters have coffee shop chain across London and they serve coffee to different customers. Training academy of organisation even provides training to UK prisoners and improves their employability skills (Relihan, 2022).
[bookmark: _Toc233639788]Objectives of organisation 
Redemption Roasters is a London based coffee company which exists with a purpose of enhancing the employability skills among UK prisoners. Short term objectives of organisation are: 
Business growth: in short term business focuses on expanding its retail and wholesale chains and focuses on maintaining commercial viability in long run, it even reinvests its profit for social impact.
Skill development: organisation provides barista and roaster training to prisoners to enhance employability skills and to redirect individuals towards purposeful activities (Harkison, 2023).
Provides care: the organisation goal is to provide support and training to release prisoners and they conduct one on one mentorship in order to provide employment opportunity to the prisoners.
Long term objectives of the organisation are focused at fulfilling long term strategic values of the organisation. 
Supply chain sustainability: organisation aims at achieving 100% fulfilment of their ethical principles and focuses on maintaining sustainability across their procurement practices in long term (Steel, and Cruz, 2023).
Reduction in reoffending: business aims at reducing reoffending rates among the training participants and their goal is to maintain and improve the reoffending rates to reduce reliance on justice systems.
Influence on wider sector: business aims at enhancing the sector for the ex-prisoners by encouraging other businesses across hospitality sector to provide career opportunities to ex-prisoners. This sector wide hiring will provide employment opportunities to the prisoners and will improve overall employability in the country.
[bookmark: _Toc233639789]USP of organisation 
Redemption Roasters is a social enterprise that operates as a coffee company.  The business focuses on training prisoners and reducing reoffending rates and provides them employment opportunities and creates a positive impact in the lives of prisoners. USP of company is as follows:
Commercial quality: organisation sources high- quality coffee beans and produce exceptional flavour products that competes in the coffee market. Organisation operates as a coffee chain in London and provides high quality coffee to customers. 
Creates social impact: core mission of organisation is to reduce reoffending rates by providing employment opportunities to prisoners upon release, graduates of the program have low offending rates in compared to national average of country. Reoffending rates among the graduates of program are 4% in compare to national average of 40% reoffending rates among prisoners (Gustatory, 2026).
Prison based training: Redemption Roaster is world’s first prison based coffee training organisation. Organisation runs barista training academics inside prisons to teach prisoners transferable skills in quality control, café operations and roasting. 
Employment opportunities: it provides employment opportunities to prisoners that leave jails, it facilitates prisoners to work as professional baristas upon leaving prisons and this provides stability to individuals.
[bookmark: _Toc233639790]Element 2: Business environment and competitor analysis 
[bookmark: _Toc233639791]SWOT analysis to understand internal and external environment 
SWOT analysis provides internal and external environment analysis of the organisation and facilitates corrective decision making for the business. 
Strengths: business holds a distinct market position as it is world’s first prison based coffee roaster and the mission of the business provides competitive advantage as it resonates with modern socially conscious customers. Business does not rely on charities and it source its coffee beans from quality sources which helps them to compete on the basis of taste with top coffee companies, high quality and social purpose provides competitive advantage to organisation. Furthermore, business has prestigious portfolio and it supplies products to major corporates such as Amazon and Meta. Business has multi-channel revenue model and have numerous revenue streams which reduces risk of organisation in competitive business environment. Business further have been known to reduce the reoffending rates among prisoners that have attended the barista training workshop and creates a positive social impact. 
Weakness: retail footprint of the business is centralised within London and this makes them vulnerable to economic downturns and change in customer preferences (Shahab, and Webb, 2023). Operating training academics inside prisons creates logistical friction and security issues, and the business further faces bureaucratic problems. Employment of ex-prisoners is further costly as capital is required to provide housing facilities and to deal with their personal issues, this enhances onboardign costs of the organisation.
Opportunities: business can expand their operations and open coffee shops in other cities of UK which can reduce their dependency on London markets. They can use their business foundation and can scale training programs and secure funding from businesses and government. If business will expand their digital subscription platforms they can cater global demographic that supports rehabilitation but do not resides in UK. Business need to expand their coffee shops in other cities of UK and enhance their subscription model to global customers to enhance profitability and to get competitive advantage.
Threats: Inflation and macroeconomic pressures can impact purchase decisions of retail customers and they can switch to cheaper substitutes. Furthermore, coffee market is highly competitive in UK and Redemption Roasters faces high competition from established coffee brands and boutique roasters. Changes in government policies or prison staffing issues can make prison training difficult and it can disrupt the business model of organisation.
[bookmark: _Toc233639792]Analysis of competitors 
Analysis of direct and indirect competitors is necessary in order to understand competitive scenario of UK market. Direct competitors of business are those companies that offer high quality coffee beans and targets same retail and wholesale market as Redemption Roasters. Two major direct competitors are: 
Origin coffee roasters: it is an independent coffee roaster that focuses on environment sustainability and direct sourcing of coffee beans. Origin coffee roasters targets same wholesale businesses; hotels, offices etc. which are targeted by Redemption roasters. Redemption gains advantage due to its social impact and origin have high environmental impact, and hence Redemption roasters need to abide by ethical principles to compete in market. 
Grind: It is the UK-based coffee brand with high retail presence in London that has aesthetic coffee shops along with e- commerce subscription facilities and high customer loyalty (Chitez, et al. 2025). It sets benchmark for convenience in UK coffee markets and imposes high threat to Redemption roasters market share. 
Indirect competitors do not focus on selling coffee to same customers but they compete for corporate funding and alternative breakfast options which can hamper business operations of organisation.
Change Please: it is a social enterprise that trains and helps baristas that are homeless, and it operates through coffee vans and corporate bars. The business sells coffee but operational model of organisation is different from Redemption roasters, as it focuses on corporate partnership and grocery distribution rather than opening coffee shops. They are indirect competitor for CSR budgets and their social cause is more relevant to customers than Redemption roasters.
Pret A Manger: it is a sandwich and coffee chain with numerous locations across UK and have high cash flow, it further offers convenience at less prices and it imposes threat to Redemption roasters. In order to compete, business need to offer customer service and safe café environments than Pret A Manger.
[bookmark: _Toc233635729][bookmark: _Toc233639793]Element 3: 4Ps, Market Segmentation & Marketing Strategies 
[bookmark: _Toc233635730][bookmark: _Toc233639794]Market segmentation and Target Customers
Market segmentation enables Redemption roasters to divide its expansive coffee market into accessible and identifiable customer segments. 
Demographic Segmentation
The primary consumer base comprises of millennials and Gen-Z urban professionals, this cohort belongs generally to the AB socio economic classification. They illustrate high disposable income and are termed as High Earners, Not Rich Yet. These demographics are highly educated and own powerful buying power to absorb premium artisanal prices (Deka, 2026). The B2B Corporate clients cover mid-to-large size companies across tech, legal and financial sectors. These companies hold designated procurement budgets for eco-friendly workplace. 
Geographic Segmentation
The brick-and-mortar operation of company are densely centralised in the affluent commercial zones, residential quarters and cultural hubs of London. They produce heavy and constant footprints from travelling white-collar workers and affluent local residents (Gausset and Jensen, 2024). Wholesale and Online retail distribution logistics are organised to service the whole market of the UK. This setup satisfies home deliveries for digital subscribers and services multi-site corporate offices. 
Psychological Segmentation
Clients within this segment aligns with conscious consumerism as they highlight transparency in corporate supply chains, social justice reforms and ethical trade values. These consumers actively look for brand that deliver a status-signalling narrative, which enables them to contribute in prisoner rehabilitation initiatives. The group of coffee enthusiasts concentrates profoundly on high-grade quality of product as and they track selection of brans, expert roasting configurations and unique processing profiles over mass-produced coffee distinctions. 
Behavioural Segmentation
Retail clients presents a high-frequency pattern of behaviour as they visit physical storefronts multiple times a week. They seek for high-quality and convenient morning rituals and are highly responsive. The corporate consumers concentrate on delivery reliability, quantifiable social impact data and bulk pricing consistency to confirm vendor selection to corporate stakeholders (Asamoah, 2025). 
[bookmark: _Toc233635731][bookmark: _Toc233639795]4Ps of Marketing Mix 
Product
The major product offering of the business is divided into a distinct social value proposition and physical commodity channels. The core tangible products comprises of single-origin and sustainably sourced specialty Arabica coffees and these coffee beans are roasted in-house at a roasting facility. Complementing the coffee lines are hot chocolates, premium teas and artisan brunch as well as breakfast menu featuring sustainably sourced ingredients (Jaiswal, 2023). While, intangible aspect of their products is validated prisoner restoration program. Each and every purchase of product funds directly to accredited barista along with coffee roasting certification path for prison residents and offering them employment to decrease national repetition loops. 
Price
The Redemption Roasters leverage a premium value-based pricing strategy in their operations. The whole-bean and high-street beverage items are priced at premium that matches independent artisan competitors such as Monmouth Coffee. This choice reinforces a high-quality perception of brand and covers higher structural costs of operating initiatives of training inside correctional amenities (Leitich, 2023). The B2B Wholesale tiers pricing structure features tiered density discount rates by establishing competitive commercial pricing for high volume business orders while preserving high profitability. 
Place
A multi-channel Omni-channel distribution environment assures high accessibility of product as online e-commerce shops satisfies direct home delivery requests for single-bags of coffee, equipment and custom subscription cycles. The business operates direct B2B pathways for shipping from its logistics hubs to corporate office spaces, independent wholesale coffee house and university campuses.  
Promotion 
The promotional approach of Redemption Roaster concentrates on storytelling-driven and organic earned media instead of aggressive paid advertising campaigns. The company publishes annual data of social impact prioritising its progressive reoffending reduction standards like keeping recidivism rates at 0% for direct shop hires as compared to 40% of UK average (Redemption Roaster, 2025). This data helps as powerful marketing asset for corporate accounts seeking to demonstrate positive procurement decisions. 
[bookmark: _Toc233635732][bookmark: _Toc233639796]Online marketing strategies 
Online marketing and customer retention
Local Search Engine Optimisation: The Company uses local search optimisation strategies for every physical location by capturing high-intent search traffic from consumers seeking for “Coffee near me” across mapping engines. 
Mission-driven Social storytelling: Redemption Roaster publishes organic content on channels such as LinkedIn and Instagram concentrating on humanising rehabilitation journey of brand. Their posts centres on training updates of employee, social milestone announcements and behind-the-scenes roaster operations (Bautista, 2025). This content inspires organic community sharing and low-cost acquisition of customers. 
Targeted B2B Professional Campaigns: They utilise LinkedIn to target corporate directors of procurement, corporate social responsibility executives, and workplace facility managers by presenting high-grade wholesale coffee setups that align with corporate social obligations. 
Customer retention strategies
Predictive CRM Marketing Pipelines: The connected loyalty systems captures purchasing histories of consumer, which allows the brand to push tailored product offers and automated notifications to inactive users to enhance overall lifetime value. 
Convenience-Driven User Features: The mobile application of the business contains order-in-advance potential that streamline the workflow transaction for busy commuting professionals, protecting retention of consumers and reduce pickup wait times. 
Automated D2C E-commerce Subscription: The online storefront provides automated and customisable delivery subscription of coffee beans. The customer choose their preferred frequencies of delivery, flavour notes and grinding sizes. This model of subscription ensures recurring and highly predictable monthly revenue streams while locking in home-brew consumers over the long term. 
Integrated Mobile Loyalty Infrastructure: The Company leverages a digital loyalty framework to digitise its structure of reward across all locations. This app replaces easily misplaced and traditional paper stamp cards with immediate live transaction logging. The app provides direct incentives to drive repeat retail behaviour of consumer such as a free first coffee signup bonus, baked food rewards at ten stamps and a free beverage at five stamps (Demirel, 2024).  
[bookmark: _Toc233635733][bookmark: _Toc233639797]Element 4: Financial Planning 
[bookmark: _Toc233635734][bookmark: _Toc233639798]Historical Financial Growth Trajectory 
The company has established an impressive financial scale by transforming from a hyper-localised and single-site prison workshop founded in 2017 into a demonstrated commercial high-street company. Redemption Roaster has successfully scaled its dual-revenue engine that balances D2C retail storefronts traffic with high-density B2B corporate wholesale accounts. By the end of 2023, the company was on track to attain an annual revenue run rate of around £8.1 million, which was driven by as strong post-pandemic retail rebound and a developing corporate catering base of consumers (World Coffee Portal, 2024). Redemption Roaster shifted its core roasting operations from HMP the Mount to a centralised roasting as well as logistics hubs to sustain momentum. This shift eliminated holdups of logistics and enables the brand to target a long-term revenue target of over £25 million by the conclusion of 2026 (World Coffee Portal, 2024). This developmental strategy concentrates on developing its physical presence to roughly 27sites and rising its national retail distribution network. 
	Fiscal Phase
	Store locations
	Annualised Revenue
	Primary Revenue Engines

	2017 (Inspection)
	1 site (HMP The Mount)
	Start-up Baseline
	Prison training workshop service fees and localised micro-distribution

	2023 (Consolidation)
	10-11 sites
	£8.1 million
	Omnichannel retail footprints, corporate office B2B and e-commerce

	2026 (Scale Projection)
	-27 sites
	Over £25 Million
	National wholesale distribution, mobile and supermarket retail transactions. 


The rapid growth in revenue emphasises the market viability of combining commercial operations with powerful social mission. As the brand opened high-street specialty cafes in areas of London, its streams of revenue diversified. 
[bookmark: _Toc233635735][bookmark: _Toc233639799]Capital Structure and Initial Funding
The company has leveraged a mix of organisational equity round and impact-driven venture investment to back its capital-based integration of social welfare program, high street retail and industrial manufacturing (Gutterman, 2024). 
Seed Funding Phase (2018): Redemption Roaster closed an initial seed investment in June 2018, securing £650,000 (Food Manufacturer, 2024). This seed capital was utilised to create commercial roasting equipment inside correctional amenities, launch the first flagship London brick-and-mortar storefronts and set up the early corporate governance team to confirm market demand. 
Series-A Funding Phase (2024): The Company secured £3.3 million Series-A investment round in April 2024 to fund its next phase of transformation and Warehouse facility expansion (Food Manufacturer, 2024). This capital injection was divided to expand its retail store footfalls across affluent UK transport hubs, capacity of its prisoner rehabilitation and educational training programs as well as scale automated digital CRM systems to decrease cost of customer acquisition. 
This funding structure illustrates a clear transformation from early financing to growth equity capital. The initial £650,000 seed investment was essential for handling the operational and regulatory complexities of working inside prison of the UK. The recent £2.7 million investment reflects confidence of investor in long-term commercial sustainability of brand (Food Manufacturer, 2024). This capital was allocated towards commercial infrastructure by ensuring that the company can scale its volumes of product. Redemption Roaster has demonstrated a stable corporate framework potential of funding its ongoing global retail growth by balancing profitability with goals of social impact. 
[bookmark: _Toc233635736][bookmark: _Toc233639800]Conclusion 
This report concluded that, Redemption Roasters is a coffee company that has social values and it operates with a motive of fulfilling a social mission to reduce the reoffending rates in UK. The core products and services of the organisation are: special coffee beans, online shop and subscriptions, coffee shops and hospitality services, training academies to train baristas. The Company secured £3.3 million Series-A investment round in April 2024 to fund its next phase of transformation and growth in warehouse facility. The recent £2.7 million investment reflects confidence of investor in long-term commercial sustainability of brand. 
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