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[bookmark: _Toc137756557]Introduction 
Hotel industry is one of the key economic drivers of global economy. A proper hotel management technique you can lead an entity to explore high returns from market (Akrivos, et al., 2007).  Intercontinental hotel groups are one of the leading hotel management entities across the world.
The aim of this study is to analyze intercontinental hotels groups.  This study will examine the structure, culture and goals of organization. And the second part it will analyze the recent change initiatives and the potential impact from these initiative as well as how intercontinental hotels did manage these changes. At the last part This study is to interpret the direction and missing business performance of intercontinental hotel group.




[bookmark: _Toc137756558]About IHG
The history of intercontinental hotels groups began in 1777 and now it turns as one of the prominent multinational organizations under hospitality management company with this located in United Kingdom (Koushik, et al., 2012).  it becomes one of the largest hotel jeans places now operating a multifarious renowned brand.  It includes intercontinental, Holiday Inn, and Crowne Plaza who is are serving travelers globally. The success of this hotel from its unwavering commitment to exceptional experiences of guests and its top-notch services. 
Currently it is managing approximately 5900 hotels and catering to both laser and business travelers over 100 countries (Chaybane, 2017). 
One of the key findings of this organization is to focus on sustainable and responsible practice in operating its business activities.  it promotes environmental friendly activities, seek for Community engagement and try to keep lower carbon emission from their operation (Hotels, 2003).
 A strong brand positioning, dedication to ensure guest satisfaction and expensive network across the world meet intercontinental groups continue to thrive as one of the leading players in the world among hospitality industry.

[bookmark: _Toc137756559]
Organization Structure, Culture and Goals

[bookmark: _Toc137756560]Structure of IHG
InterContinental Hotels Group has shaped its organizational structure in such a way that combines intellectual and cognitive skills with the practical expertise. Strategic planning generates from executive leadership team.  at the same time departments like finance, operations, sales, technology, human resource and development handle specific areas based on assigned activists (King, 2008).
How does structure work with Cognitive skill and Practical experience? 
For example, Research and Development department has practically identified that travelers would like to get five-star facilities in developed countries. The possibility of economic growth can rise the demand of five-star hotel facilities in near future.  in that case R &D department developed its services in such a way and propose to executive the team. 
Executive body formulates its plan based on the proposal of research and development sector.  In this part executive body take health from different theories on expanding its services or taking any project. The body then disseminate the roles and responsibility of its following department.
A third phrase, department like marketing will work for promoting that InterContinental Hotels Group are set to expand five-star hotel facilities in developing nation and planning to start its business in developing nation in near future.  On the other hand, financing department focuses on financing from different sources at lower cost of capital. Thus, it operates its activities (King, 2008). 
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Graph: Structure of IHGs

Comment: InterContinental Hotels Group follows flat organizational structure. It indicates they keep very few or no level between executive body and frontliners. As a result, it renders some poor benefits. Which are shown in diagram.
less Operational Cost
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An excellent and guest satisfaction culture is developed in InterContinental Hotels Group.  it offers diversity and celebration for all individual from all backgrounds. 
 Collaboration and teamwork are highly encouraged, fostering innovation among employee and achieving a collective success are positive the culture in this entity. To achieve innovative idea, hotel intercontinental creative open platform where any employees or the outsider can share their idea. People feel free to share their idea based on their practical demand from hotel and the theoretical knowledge they hold (Voegeli, 2021).
Apart from that keeping sustainability and environment friendly operations are one of the core value driving cultures, followed by intercontinental hotels group.  The practice of this culture not only draw the attraction of customers but also play a significant role of saving environment from operating activities of this company (Bastias, 2022).
Comment: InterContinental Hotels Group keeps Environment friendly and Supportive culture in its operational level. This idea supports the Flexibility Traits of Organization.
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The main goal of Inter-Continental Hotels Group (IHG) is to be the world's leading hotel company by providing various modern facilities. Make a positive impact on communities, exceptional guest experiences, drive superior returns for owners etc. are noteworthy among their new services (O’Connor, 2011). IHG focuses on elaborating their presence in central markets globally, capitalizing on outgrowth amenities and strategic locations. Their technique involves sustaining a diverse portfolio of hotel brands that cater to different traveler portions. Besides, IHG is committed to responsible business practices, such as promoting diversity and subjugation, minimizing environmental impact and supporting local communities. By pursuing these objectives and leading sustainable growth, IHG aims to become a trusted partner for owners, the recommended choice for guest and a respected corporate citizen in the hospitality industry (Avelar, 2020).
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Recent Change Initiatives, Their Impact and How Well These Were Managed

[bookmark: _Toc137756564]Recent Change Initiatives made by IHG (InterContinental Hotels Group)
· Here are a few examples of recent change initiatives undertaken by IHG (Inter-Continental Hotels Group):
· IHG Studio: IHG Studio is introduced by IHG which is a new in-room entertainment solution. Guests are allowed to cast and stream content from their personal devices onto the in-room TV, providing a more personalized and seamless entertainment experience.
· Clean Promise Program: Concerning to the COVID-19 pandemic, IHG pioneered the Clean Promise Program. It launches enhanced hygiene measures and cleaning protocols across its hotels to ensure the security, benefits and well-being of guests and employees.
· Sustainability Commitments: IHG has made significant sustainability commitments for ensuring environment safety also. By 2020, the company aimed to reduce carbon footprint per occupied room by 12%, enhance water efficiency and equipment waste retrenchment programs in its hotels (O’Connor, 2011).
· Technology Investments: IHG has been investing in technology to increase guest operational efficiency and experience. This includes initiatives such as mobile check-in/check-out, the IHG App, digital key access and security which allows guests to manage their bookings easily and entrance exclusive features.

[bookmark: _Toc137756565]Impact
Some potential impacts of IHG's recent change initiatives could include:
· Sustainability and Environmental Impact: Reducing carbon footprint, waste retrenchment programs, and water efficiency exertions, examples of IHG's sustainability commitments and initiatives, can help diminish the company's bad impact on environment and contribute to sustainable future (Fernandes, 2021).
· Operational Efficiency: IHG's operational efficiency activities, such as streamlining processes, implementing new technologies, and optimizing resources can lead to increased efficiency, improved productivity and cost savings for IHG and its properties.
· Competitive Advantage: Innovative ideas and Customers oriented services gave IHGs more competitive advantages than its market competitors. 
· Employee Engagement and Satisfaction: Ongoing positive changes by ICGs have bought more employees to be engaged and make themselves satisfied as the entity is availing new tools, training facilities and huge opportunities in operational level (Michel, 2021).

[bookmark: _Toc137756566]How Well These Were Managed 
Some general strategies come up here. IHG effectively used these strategies to manage change initiatives:

· Clear Vision and Strategy: IHG goes for setting a solid vision and strategy to embrace change initiatives, connecting them with overall goals and objectives of IHG. IHG includes explaining the potential outcomes, targeting solid milestones, and keeping rational communication to embrace the key changes (Gunlu, et al., 2010).

· Change Management Framework: With the recent changes of intercontinental hotel groups, the organization had rearranged its management framework to cope up with the changes (Rutherford, 2021).  As a result, it facilitates to guide, execute and monitor Their activities their activities properly. 

· Communication and Engagement: To cope up with the change, revising the communication and engagement plan is too much vital for any entity (Gunlu, et al., 2010).  Intercontinental hotel groups have introduced a new model of communication and engagement to run its activities smoothly to cope up with the changes.  They felt to share the objectives, ideas and other important information through new communication media. One of the essential examples of engagement is taken following the recent changes is to create a platform of collecting feedback from its internal and external stakeholder (Rutherford, 2021).

· Employee Involvement: Intercontinental hotels group open its platform for its existing employee. Engaging employee in organizational decision-making process has widened the window of generating innovative idea (Chen, 2012).  The participation of IHG’s employees have rendered many innovative ideas to cope up with the environment.

· Training and Development: IHG would likely have provided training and development programs to equip employees with the necessary skills and knowledge to adapt to and succeed in the changed environment. This could include training on new technologies, processes, or customer service approaches (Chen, 2012).

· Monitoring and Evaluation: The recent changes made by InterContinental Hotels Group have you pushed themselves to increase Monitoring and Evaluation level in its operation (Deroos, 2010).  This process helps intercontinental hotels to identify potential marketing opportunities as well as challenges.
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[bookmark: _Toc137756568]Strategic Direction:
IHG's strategic direction revolves around several key areas:
· Brand Portfolio Management:  InterContinental Hotels Group emphasizes on managing and expansion of its portfolio across a wide variety of market segments. It considers from luxury to mainstream level and extended stay (Garrigós-Simón, et al., 2008).  So, it’s kind of diversification made in hotel intercontinental have captured a large number of market share.

· Global Expansion: Moving beyond borderline gave intercontinental hotels a new brand positioning. Idea of global expansion was crucial strategic direction to create a signature among world. It helps IHG to capture large number of customers across the world (Miller and Curry, 2010).

· Customer-Centric Approach: From the very beginning of their operation in hotel industry, from very beginning of their operations it really nasty InterContinental Hotels Group has set their strategic direction to satisfy customers (Miller and Curry, 2010).  finding the demand and need of customers are very important to InterContinental Hotels Group.  this approach helps themselves to acquire large number of loyal customers.

· Technology and Digital Transformation: This is another strategic direction that helps InterContinental Hotels Group to be the world’s largest leading the company in hospitality management. Nowadays, potential customers would like to ensure service through technology. By identifying these types of demand of customers, InterContinental Hotels Group has shaped its functions technology centric. 
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Business performance of IHG depends on a wide range of multifarious factors. It considers market conditions, regional dynamics and macroeconomic trends. Here are some key aspects that bring huge impact on IHG's performance:

· Revenue and Profitability: InterContinental Hotels Group measure its financial performance based on the revenue stream.  it considers matrix for example average daily rate (ADR), revenue per available room (RevPAR), occupancy rates (Garrigós-Simón, et al., 2008). 
· Expansion and Development: Owned and Francis model of InterContinental Hotels Group are key tools of market expansion and development. This hotel sets to penetrate new opportunities in new market by installing its own operations or offering Francis based entrepreneurship.

· Guest Satisfaction and Loyalty: InterContinental Hotels Group emphasize on fulfilling the demand of customers and turning themselves into loyal customers. They offer multifarious services to their customers.  Guest satisfaction and creating loyal customers   leads words of mouth marketing for intercontinental hotels group. These further leads higher revenue as Words of Mouth Marketing doesn’t take any cost and More people know about InterContinental Hotels Group (Chen and Chen, 2012).

· Market Position and Competitive Landscape: InterContinental Hotels Group operates its operation in a highly competitive market.  Hotel industry this known as stunk competitive industry (Deroos, 2010).  according to the threat of new entrants (a part of potter's 5 forces model) is very high in this market.  On the contrary, to create a market position in this market Intercontinental Hotel Groups uses a set of multifarious services to capture the potential market opportunities and customers across the world. For example, by offering innovative idea to the customers, InterContinental Hotels Group try to position their brand value in market  (Rousaki and Alcott, 2006).
[bookmark: _Toc137756570]Conclusion 
It is Needless to say InterContinental Hotels Group have created a strong hotel management skill by offering a diverse portfolio of brands that includes exceptional guest experience and effective utilization of financial performance. In above study, one of the key strategic approaches by InterContinental Hotels Group is to keep practicing the sustainability and encouraging environment friendly operations. The study talks about a deep analysis of hotel management on intercontinental hotel groups. It portraits the structure of intercontinental hotels group, yesterday also discuss about the objective, performance, keep changes in recent time and how InterContinental Hotels Group deal with these changes.  One of the key findings from the study is that every change made in hotel lead a positive outcome for InterContinental Hotels Group. 
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