How effective is Crime Prevention Through Environmental Design (CPTED) as a means of reducing crime
This essay will be looking at how effective Crime Prevention Through Environmental Design (CPTED) is as a means of reducing crime. A brief history of how CPTED came to be, will be provided as well as explanation of the basic structure of CPTED. Different studies and reviews will be used to explore what evidence is available into how effective CPTED is as a crime prevention approach. 

Crime Prevention Through Environmental Design is a crime prevention approach which defers from any other such approach by the fact that it does not focus on offender or victim but on the environment where the offences take place. The phrase was first used in 1971 by C. RAY JEFERY in his book Crime Prevention Through Environmental Design but it is considered that the CPTED was mainly developed by the architect OSCAR NEWMAN during the 1972 and has since developed and been adopted and used by Police, planners, architects (Rachel Armitage, 2014).
Crime Prevention Through Environmental Design is defined as “The proper design and effective use of the built environment, that can lead to a reduction in the fear or incidence of crime and an improvement in quality of life” (Crowe, 2000, p. 46). 
The principles of CPTED have been published and discussed by many authors including Cozens et al (2005) who suggests seven principles of defensible space, access control, territoriality, surveillance, target hardening, image and activity support. Armitage (2013) offers a different combination of physical security, surveillance, movement control, management and maintenance and defensible space. 
The first principle of CPTED is natural surveillance focuses on visibility and use of architectural features to increase visibility. Lighting plays main role in the case as it can increase visibility and through that makes any trespassers feel exposed. Research by Reppetto (1974) where a group of 97 convicted burglars were interviewed. The research showed that the main reason to avoid a potential target (property, commercial unit etc.) was the fact that there were too many people around. Presence of people act as deterrent and increases the risk for offender of being recognised or detained.  
The second element of CPTED is access control through limit on the entrance and exit points in a certain area in order to control the flow of people in that area and reduce crime by doing so. Jane Jacobs (1971) suggests that buildings should be oriented towards the streets and people should be encouraged to use those streets for as continuously as possible effectively making pedestrians eyes on the street. 
The third principle of CPTED is maintenance and focuses around how well an area or premises is maintained and how that has significant effect on the perception for that area. Wilson and Keeling’s (1982) formulated the “Broken Windows Theory” suggesting that a low maintained area where there are damaged facilities, graffiti, and vandalism, creates the impression that the area is not cared for and there is less chance anyone will even notice if a criminal act is committed. 
The fourth element of CPTED is Territoriality consist of the human response of ownership and defining a space as our own. 
The use of CPTED utilises and ensures that space is clearly defined by marking, signage or other visual marking as private space, making it clear who the owner is and who should or should not be present. 
Activity control is the fifth and last element of CPTED and promotes the use of public spaces for organised legitimate events and activities. This allows the space to be used in the way it is meant to be and simultaneously creates the feel of belonging and ownership in the people. Activity Support can include any functions that enhance and promote interaction amongst the residents and any other legitimate users in the neighbourhood (Worrall, 2008)
One of the first studies evaluating the effectiveness of CPTED was led by Richard Gardiner who was hired by the US Department of justice during 1971 to complete a study on the use of CPTED in neighbourhood level. Gardiner (1978) spent 3 years collecting and studding the data. The study found direct inverse relation between CPTED neighbourhood design aimed at crime reduction and crime itself. 
A second well documented study was conducted by Newman (1996) which was conducted in Ohio and is known as the study of Five Oaks project. The study reported reduction by 26% in recorded crime at the locations where a range of CPTED intervention have been utilised.  Two years later a case study was completed in California by Piesesr and Chang (1998) where by utilising a range of CPTED measures such as improved lighting, access control, signage, CCTV and security patrols a reduction in graffiti crime by nearly 50% was achieved. This led to increase in occupancy from 75% to 98%. 
An experimental study conducted by Casteel et al. (2004) designed to measure the effectiveness of CPTED in reducing crime in a liquor store in California, indicated significant crime reduction following the use of intervention plan. 
A different result was indicated in a case study by Minnery and Lim (2005) conducted in two separate residential areas of Queensland, Australia. The study showed that despite having some impact on actual victimization, CPTED measures had no impact on fear of victimization.  
In his review of 99 crime prevention programs Eck (2000) found that over 90% of the interventions had been effective in reducing crim.  Casteel & Peek-Asa (2000) conducted a review of 28 studies on CPTED’s effectiveness in reducing robbery. The review showed evidence of significant robbery reduction following the use of CPTED intervention.  

In conclusion, most reviews of CPTED case studies suggest reduction in crime following different CPTED interventions.  A review by Poyner (1993) confirms the above as the review found that nearly half of the people living in area of environmental design reported crime reduction. There is clear evidence indicating the effectiveness of CPTED which is supported by the fact that CPTED is widely used in modern days. 
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Why is it important to manage trauma and mental wellbeing in policing

Frontline Police officers deal with traumatic incidents on a daily basis and they are having to accept things as normal despite sometimes being far from the truth. In many cases officers are finding themselves in difficult situation where danger is present, and they are having to manage the risk to themselves as well as the risk to victims and members of the public. This essay will be looking at why managing trauma is important, what trauma is, as well as exploring what different consequences to officers’ mental health poor management of trauma can cause. 

Trauma is defined by Cambridge Dictionary (2023)  as “Severe and lasting emotional shock and pain caused by extremely upsetting experience, or of such shock happening”. 
Every person goes through traumatic experiences during their lifetime, some more than the rest. Traumatic experience can be anything from losing a loved one, witnessing an incident and other. However not many people are having to face traumatic experiences on a daily basis.   According to statistics from the Police Federation of England and Wales (2021) most people will experience traumatic events three to four times during their lifetime. That number however is a lot higher for officers, who encounter traumatic events between 400 to 600 in their lifetime.  The increase is quite dramatic, and it shows the importance of mental health and wellbeing in Policing. 
Recently two surveys in relation to the rates of Post-traumatic stress disorder (PTSD) in the Police forces were conducted in the UK. The first one conducted by Stevelink et al. (2020) involved 40,299 UK police officers, reported a rate of 3.9% whilst the second one conducted by the charity Police Care UK reported a rate of 20.6%. The second one involved group a group of 10,401 officers.  There is a striking difference in the findings of both surveys which might partly be down to the use of different diagnostic systems.  According to Metropolitan Police Federation (2021) “More than 13,000 police officers in the UK were signed off due to stress, depression, anxiety or post-traumatic stress disorder (PTSD) in the past year, new figures reveal”. Having that many officers off duty means that the demand would be even higher due to the low number of officers on shift and consequently the pressure on those officers will increase as they will be expected to attend more calls.  
Despite the lower level of officers on shift, police forces across the country are expected to provide the same level of service and respond to the ever-growing number of calls requesting Police assistance. However, it seems unrealistic to expect that to happen without negative effect on the quality of service that the police force provides. A recent survey conducted by London Mayor’s Office for Police and Crime (2023) showed that overall satisfaction has significantly declined from 71% in 2020- 2021 to 66% in 2021- 2022. 70% of respondents thought police were doing a good job over the course of 2020, however that number significantly changed to 47% by April 2023. 
A study examining the effect of PTSD and Acute stress on the performance and decision- making in emergency services workers was conducted by C. Regehr, V. Leblanc (2017). The study showed evidence that PTSD was associated with the risk assessment in high acuity situations requiring professional judgment. Furthermore, the study showed that acute stress experienced by emergency workers was associated with verbal memory impairment, heightened assessment of risk as well ass performance deficits on complex tasks. 
Despite the statistics and the findings, there is no accurate number in regards with the mental health problems experienced by front line officers as direct consequence of their job role. The main reason for that is the imbedded “macho” culture associated with policing (Fragoso & Kashubeck, 2000) in the different ranks of the police forces not only in the UK but the world.  The “macho” subculture places focus on masculinity and masculine values in the ranks of police officers (Manning,1998). 
This is a problem as many officers won’t admit suffering trauma following an adverse incident that they have attended. They won’t admit it to anyone, in some cases even to themselves. The main reason for that is that it might seem like weakness if one is unable to deal with his own emotions following an incident. 
Officers are expected to stay calm and carry on even in the most disturbing situations, and that expectations comes from within the force as well as from members of the public. 
Due to the inability to seek support and help with their mental health, many front-line officers suffer with serious mental health problems, such as PTSD as direct consequence from their work. 
The above is confirmed by the many surveys conducted in recent years, including the survey from Mind (2015) which found that nearly 61% of police officers in the UK experience some form of mental health disorder. In many cases officers display symptoms of anxiety, depression, and PTSD (Stevelink et al 2020).
The findings make it clear that action is needed by the government and the police forces themselves to support and offer different options for officers. 
There is no viable way of completely eliminating workplace stress and the chance of suffering a traumatic experience in the line of duty as a police officer, however a lot can be done to offer support in the critical aftermath of such event. Early intervention seems to be the best option combined with resilience training in order to better prepare officers to meet the high demand. 
A first step in the right direction was made by introducing the Trauma Risk Incident Management (TRIM) welfare process. It is offered to all police officers that have been involved in a critical incident involving a high risk of trauma. Officers are automatically referred to participate in a TRIM, however there is an option to self-refer for a TRIM. 
Trauma Risk Management is hopefully the first of many steps in prioritising police officers’ mental health and wellbeing. Having the right support and mechanisms of early intervention is and will be crucial for the police forces around the UK and the ongoing surveys and the findings from those surveys will help better understand the needs of front-line officers and lift the stigma on officers discussing their feelings. 
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Why is it necessary to challenge the negative aspects of organisational culture within policing?

Organisational culture in police forces across the country is changing due to many factors. One of them being the uplifted intake of new officers meaning that many forces now have got shifts where officers have less then 5 years of experience. This essay will look at why is it important to challenge the negative aspect of organisation culture as well as what the consequences could be if such culture is not challenged. 
Police culture according to Paoline and Terrill (2005) is the shared values, attitude and norms used by officers to cope with the strains related to their organizational environment. 
The organisational culture in the police can be split into two main groups. The “right” organisational culture and “negative” organisational culture. 
Police forces across the country are actively encouraging officers to display and promote the “right” culture, underpinned by the Code of ethics, that was introduced by the College of Policing (2014). The Code of ethics defines and sets certain exemplary standards of behaviour expected from police officers and police staff and aims to reduce unprofessional behaviour. 
Deeply rooted in the “right” culture is solidarity, loyalty, and sense of belonging. The “us versus them” in the police culture relates to the common goal of fighting crime and supporting victims and vulnerable people.  McCartney (2015) considers that values such as supportiveness, teamwork, empathy, and caring can help officers to better cope with post- traumatic stress.
However, some of those core values of the “right” culture such as loyalty and “us versus them” can sometimes play a negative role and act as barrier. If one has strong feeling of belonging and loyalty to his teammates, will he be willing to challenge and even report negative behaviour displayed by some of those team members. Furthermore, the solidaristic nature of police culture can make it intolerant to people who speak up against any behaviour that falls below professional standard (Rich Muir, 2022). 
At the same time the “us versus them” idea has potential to divide officers and members of the public and can influence the way how officers deal with members of the public being either as victim or perpetrator.
Data published by London Assembly (2023) shows that 989 allegations were made against individual Metropolitan Police officers over the last year. They are ranging from “unprofessional attitude and disrespect” to “inappropriate language/ tone”. There were 398 allegations for “discriminatory actions” including 286 claims of racial discrimination. 
Initial studies suggested that the police culture is homogeneous and spreads in all departments and levels in the organisation. Most recent studies however suggest that there are significant variations in the different departments and levels of policing (Cochran and Bromley, 2003; Cordner, 2017).
The “right” – positive culture can help build strong relationship between the police forces across the UK and the members of the public. This relationship is crucial in order for the model of Policing by consent to work effectively. Policing by consent as defined by the Home Office (2012) refers to the power of the police across the country coming from the common consent of the public, as opposed to the power of the state itself. The connection of the police with the public might partly by based not just on the feeling that one should obey the commands of police officer, but also on the sense of shared moral values and the social and cultural significance of the police (Loader and Mulcahy 2003; Jackson and Sunshine 2007). 
The “negative” organisational culture can a have serious effect on that relationship and can potentially damage the already sensitive and tense relationship which can lead to barriers, mistrust and loss of public confidence in the police. It takes time and a lot of effort to build that relationship, however it takes a lot less to damage it. 
Recent data from the London Mayor’s Office for Police and Crime’s (2022) revealed that 73% had trust in the police in March 2022, compared to 80% in March 2021. Furthermore 49% had “confidence in the police” in March 2022, compared to 55% in March 2021. Around 62% agreed that the police treated everyone fairly regardless of who they are, compared to 70% in March 2021.

Over the last few years, we have witnessed many occasions where serving officers have overstepped the rules of the “right” culture and embraced the negative which led to the wide publication of incidents involving officers from multiple forces across the UK facing gross misconduct hearings and in serious cases taken to court over their actions. 
One such example was the murder of Sarah Everard by Wayne Couzens - a serving officer at Metropolitan Police in March 2022. The investigation was widely reported and gained unprecedented public and media interest across the UK. Undauntedly it managed to cause damage to the reputation of the Metropolitan Police and the wider police services across the UK, impacting the ability of those services to carry out their functions (Sarah Militt, 2022).
According to report by Independent Office for Police Conduct (2022) in the period 2021- 2022 there has been 127 misconduct proceedings for police officers/ staff. In 82% (105) of these was proven that officers/ staff have breached the standard of professional behaviour, and gross misconduct was proven for 75 officers/ staff. 
All the above evidence the importance of challenging negative behaviour and the consequences to the police. It’s clear that such behaviour can undermine public confidence in the police and damage the internal morale of the police structure. 
Multiple enquiries and reviews were then commissioned to establish findings and help create a working strategy. 
One of those reviews was the Casey Review completed in March 2023 by Baroness Casey of Blackstock. In her review Baroness Casey of Blackstock (2023) concludes that frontline policing had been deprioritised and degraded after a decade of austerity. MPS was unable to police itself and institutional racism, sexism and homophobia were imbedded in the organisation in terms of how officers and staff were treated.

In conclusion based on the reviews and the recent cases of misconduct by police officers from different forces there is evidence of the importance of challenging negative organisational culture. If left unchallenged it can damage the sensitive relationship between the police and members of the public and potentially make policing by consent impossible. 
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How effective is MAPPA as a means of protecting vulnerable people from harm

Multi- Agency Public Protection Arrangements (MAPPA) are designed to protect the public, and in particular the victims of most serious crime from harm by dangerous offenders and sex offenders. The effectiveness of MAPPA has been subject to many reviews and studies, some of which will be discussing in this paper. The essay will be looking at how MAPPA came to be as well as some of the limitations of MAPPA. 

MAPPA was introduced in 2001 by the Criminal Justice and Court Service Act, however many believe that the beginning of MAPPA was started by Sections 67 and 68 of the Criminal Justice and Court Service Act 2000. 
It gives the public the right to expect the involved agencies to work together and exercise their powers in order to ensure that no harm will be caused to anyone by those offenders. 
The MAPPA legislation introduced in 2001 bonded the police and probation service by implementing multiple legal responsibilities for both services and defined the Responsible Authority as the chief officer of the Police and the local probation service board.
However, under MAPPA other agencies such as NHS and local authority have to cooperate with the Responsible Authority and all work together to manage and identify local individuals who might present higher risk of harm to other members of the public. 
MAPPA is a mechanism and set of policies for inter-agency co-operation to manage high-risk offenders. It enables agencies with statutory responsibilities to come together and share information to protect the public (Wate and Boulton, 2015). 

MAPPA consist of three categories of service users: Category 1 – Registered sexual offenders. Category 2 – Violent offenders- specifically offenders convicted in violent offence and sentenced to period of minimum 12 months custody or detained under a hospital order. Category 3 – Other dangerous offenders 
The above three categories of offenders are then managed in accordance with the level of risk they present to the community. They are divided into three levels depending on the risk identified: 
A recent study was conducted by the Policing Institute for the Eastern Region (2023). The main aim of the study was to examine how efficient MAPPA is in England and Wales. The national research was one of the biggest studies of MAPPA up to date and it was conducted in a period over 24 months, utilising mixed methods approach and analysis of more than 39,000 offenders managed by MAPPA. According to the research by the Policing Institute for the Eastern Region (2023), reoffending rates of offenders managed under MAPPA are less than half of that of the national average, with the one-year MAPPA proven reoffending rate at 12.2% compared to the national overall one year, proven reoffending rates of between 30.0% and 31.3%.
However, despite of the results of the study, the same research has found multiple limitations of the multi- agency arrangements and leads to the conclusion that those limitations need to be addressed in order for the MAPPA to work as efficiently as possible in preventing and reducing serious harm.  
Data published by London Councils (2013) seems to support the claims of the above study, as according to the data, between 2010 and 2011 there were 540, 00 adult offenders of which 140,000 were proven to have re- offended within one year. According to the data, proven re -offending rate was 25.6% which is roughly double the proven re- offending rate of offenders managed by MAPPA. 
Analysis of the reoffending of MAPPA eligible suspects conducted by the Ministry of Justice (2015) have found that amongst new MAPPA eligible offenders assessed as having a high risk of reoffending there was a 20% (17 percentage points) reduction in one-year proven reoffending between 2000 and 2010, with the reoffending rate falling from 83% to 66%. According to the same analysis between 2000 and 2010, the one-year serious reoffending rate of the highest risk of reoffending group decreased by 45% (13 percentage points), with the reoffending rate falling from 29% to 16%.
A relatively small -scale qualitative study of MAPPA processes for offenders’ level 2 and 3, was conducted by Wood and Kemshall (2007) across three areas of Wales and England. The study found that if explained clearly by supervising workers as part of positive working relationship, external controls used to monitor offenders appear to be successful in managing such offenders. Some of those controls are police home visits, licence conditions and contact restrictions. 
According to report by The National Audit Office (2016) approximately half of all crime across the country has been committed by those who have already been through the criminal justice system. Furthermore, it is estimated that the annual cost of reoffending in England and Wales is between £7.4 billion to £10.7 billion. The estimated cost for reconviction per person is up to £65, 000 followed by up to £37,500 per year in prison. 
Over the years there has been examples where MAPPA has failed in managing offenders and that has led to serious consequence. One such example was the murder of the two sisters, Diane and Holly Fallon in the spring of 2009. Thomas Smith was arrested and charged with their murders. At the time Smith was registered sex- offender and was managed by MAPPA as high-risk nominal. 
This example brings us to one of the issues of MAPPA that concerns how risk is understood and acted upon by the different agencies involved in the MAPPA processes. According to (cf. Maguire et al., 2001 and Wood and Kemshall, 2007) evidence suggests that different agencies have adopted risk assessment in a more systematic way as MAPPA’s have developed. 
According to the Home Offices guidance there can be no zero risk in regards with dangerous and sex offenders meaning serious further offences are near impossible to predict and prevent (Nash, 2005).It is a task for  agencies involved in MAPPA  to develop and put in place necessary  measures in order to manage the  risk, however if they fail they face bearing the blame (Nash, 2005). Agencies involved in MAPPA are working in a climate of low trust in professional groups and high media scrutiny (Kemshall and Wood, 2007a). 

 Most studies seem to agree that MAPPA is efficient tool for control and management of serious offenders, posing serious risk of harm. MAPPA brings different agencies together and improves information sharing between those agencies, increasing the chance of adequate risk assessment and management. However further research is needed into the various limitations of MAPPA and ways to improve. 
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