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Supplementary Notes : Business Proposal ‘STYLISH’

“A formal business plan is necessary to show all interested parties — employees, investors, partners and yourself — that you are committed to building the business”. (Plan, 2019)
The following supplementary notes are my contribution towards our group presentation for Stylish. My notes will include an Outline of the proposal the Name and Owners along with our Mission Statement and Logo highlighting our location.
The notes will also include our products and services and Financial Resources

The business STYLISH is the vision of 3 beauty school graduates Dani, Monika and Samantha. The girls graduated in 2019 and have each decided to work together and open a beauty studio rather than work for someone else. To realise their vision the girls have decided to apply for various funding to increase their initial investment of £20,000 each. This investment will allow them to be equal partners of the business and as well as a lot of hard work and determination will the get their business off the ground.
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We are hoping to open the doors of STYLISH to our first customers in spring 2020.The business will be registered as a partnership between Danielle Tooze, Monika Okrasinska and Samantha Davis and will employ a further 4/5 staff members. Stylish will be a Limited Company and will be insured as such. After deciding on the name Stylish and designing a logo we decided to write our mission statement- We truly believe that everyone will be given the opportunity to leave our studio with the feeling of being pampered and looking stylish. We aim to offer the same high-quality services as our competitors at a more affordable price.
The studio will be a place you can come to relax, get pampered and transform your style for a special occasion or as a pick me up to boost your confidence. We appreciate that many of our customers will be mums to young children so we will have a dedicated area where the children can watch tv, colour or play. Our opening hours will be Monday-Wednesday 09:30-17:30 Thursday-Saturday 09:30-19:00 and closed on Sundays unless we have a group booking. The various services we will be offering are 
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(Nailbarlounge.com, 2019)
Here in the Nail Bar we welcome you to our salon and invite you to relax in our warm surroundings while our fully qualified nail technicians will take care of your needs. We offer a wide variety of manicures and pedicures to choose from where we use only the best brands on the market. We aim to include some organic products in our services. We offer gel polish or dip powder which is the safest way to protect your nails whilst giving them a glossy natural long-lasting look. Whilst giving you a manicure we also ensure to only use led lighting which is proven safer and healthier than the regular uv lighting used. Whilst having a manicure from us why not relax your feet in our new technology pedicure tubs. Not only will you be getting pampered and relaxed, but these new tubs sanitize and filter throughout ensuring there are no bacteria’s to be found. Our prices will range from £8 for a polish change to £13 for a mini manicure with the most luxurious of manicures costing £35.
Make-up studio.
If your looking for the best make-up artist around look no further, using only premium brands and consulting with yourselves we promise to have you leaving us looking and feeling like a million dollars. All our make-up consultants are fully trained to the highest standard and are ready and waiting to transform your look. We offer full face make-overs for that special date and offer a bridal makeover for that special day. So why not come along for a free consultation and see how we can create a look that’s right for you. We will also talk you through your makeover giving you handy tips that you can use at home. We use some of the best brands on the market and are always using all the latest and up to date beauty techniques out there.
Dry Bar
“Named one of the top “100 Brilliant Ideas of 2010” by Entrepreneur Magazine and New York Magazine’s Boom Brands of 2013, Drybar is based on the simple concept of focusing on one thing and being the best at it: Blowouts.” (Thedrybar.com, 2019)
We are bringing the first franchise of its kind to the UK and are proud to offer the best you can get from the “blowout”
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(Thedrybar.com, 2019)
The styles vary from a sleek and smooth straight to messy beach waves or more defined curls. We can also put hair up and add some stylish braids to your do to create that perfect look. So why not visit the dry bar where there is not a scissors in sight to get that well desired look. There is also a “Shirley temple” available for 10yrs and under.
Brow and Lash Counter
We offer a range of services including threading/waxing, lash lift or extensions and microblading or HD brows. We also offer a bespoke product for each individual who is fed up of thin and sparse eyebrows where we will give them a colour boost which will help you achieve the perfect brow look without the need of having to fill in your brows constantly.
We believe that once you have tried our services you will become regular customers and become part of the ‘stylish family’. All our friendly staff are well trained in the cosmetic industry and are on hand to give any tips or ideas to help you always feel beautiful. Our services are at a competitive price and offered with the highest standard possible in the most relaxed surroundings and environment.
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(I.pinimg.com, 2019)



“The Development Bank of Wales is a unique lender to businesses in Wales. It has been set up by the Welsh Government to support the economy of Wales by making it easier for businesses to get the finance they need to start up, strengthen and grow”. (Business Wales, 2019)
To realize our dream of opening STYLISH the 3 of us need to sit down and realistically look at the financial resources needed to make this dream a reality. We have decided to equally invest £20.000, we believe that this investment will not only help us financially but will also show the bank and future investors just how serious and committed we are to the business we also believe this will help us with securing grants through  The Development Bank of Wales. The Development Bank of Wales not only gives us a grant but is an excellent organization to help us with our business proposal. They offer many services and courses free of charge to help us start our business. There is a lot of help and guidance and even some free courses we can enroll to further develop ourselves. They also give aus access to many other features to help us along the way and are always available to help with any questions or problems we may face. We also sought advice from them regarding crowdfunding and borrowing from friends and family.
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(Business Wales, 2019)
We decided against borrowing money off our friends or family and other business investors as we believe that they may be looking for a share in the business and also other business investors may be more inclined to ask for a higher return on their initial investment which at the moment is not a route we want to go down. We have however decided to get a fixed asset bank loan to help us purchase all the necessary equipment we need. We decided on this type of loan as this way we could ensure that we were in a financial position to purchase the actual equipment needed without restricting ourselves to buying cheaper or secondhand items. This will hopefully help us long term as not only will all new equipment come with guarantees and extended warranty, but it will also help us secure the loan as the equipment purchased will be offset as collateral with the bank. We also have obtained a grant from Business Wales this was an excellent source of income as there are no interest fees on top and also it is non repayable which will help us greatly in the first year whilst we establish the business and build up our customer base and increase our cash flow. This grant has also given us the freedom to visually predict a net profit after our first year.
Cash flow
“The cash flow report is important because it informs the reader of the business cash position. For a business to be successful, it must have sufficient cash at all times. It needs cash to pay its expenses, to pay bank loans, to pay taxes and to purchase new assets. A cash flow report determines whether a business has enough cash to do exactly this”. (Guru99.com, 2019)
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The Cash flow allows us to see our gross and net profit and will help us forecast on future years. Our closing balance after 1 year is looking healthy and is reassuring to see that our initial investment is still in the bank along with the loan payment and a slight profit. This will allow us to discuss repaying the loan back early and taking a 50% reduction on our personal investment. The cash flow also highlights for us which months are busier due to proms and wedding season along with our busiest period I December followed by a very quiet period until it starts to pick up again around Valentines. The cash flow also shows us that after a years trading we will be holding a lot less stock so moving forward we would need to be purchasing on a more regular basis. The profit will also help us through the quieter months and can help us with running a marketing/sale period where we would possibly do some promotions for our clients. After a busy 1st year the bottom line will also show us that we can afford to employ more staff and draw a bigger wage for the 3 partners. We will also have the franchise fee for the “Dry Bar” which had been waived for the first 12 months which was most beneficial for both parties as we the first of its kind in the U.K. along with further training and development courses to ensure all staff are trained to the highest standard and are UpToDate with all new cosmetic techniques being released.
The success of our first year has taught us many things but most importantly it has taught us how important our client base is and as we are located in the local community we are looking at ways to give back to the community and are currently researching different incentives, sports teams, drama club productions that we could sponsor to show our gratitude and commitment to the community. This investment could also help us long term as it will be an excellent way to advertise ourselves to new and returning customers. We will also
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Contribution Audit- Team Names-Dani,Monika & Samantha
Assignment Title: Managing enterprise in the 21st century : Business Plan
Start Date 07/10/19
Completion Date 02/12/19

	Task Name
	Start date
	Completion Date
	Team Member Name

	Decide on a business
	15/10/19
	02/12/19
	Dani,
Monika&
Samantha.

	Discuss in your team allocation of each part of presentation
	03/06/19
	02/12/19
	Dani, Monika&
Samantha

	Identify information  for your question
	15/10/19
	02/12/19
	Samantha

	Meeting to discuss information gathered and questions completed.
	18/11/19
	18/11/19
	Dani, Monika&
Samantha

	Research relevant citations for each question.
	01/11/19
	02/12/19
	Samantha

	Create power point presentation and receive all slides
	27/11/19
	02/12/19
	Samantha

	Team final read of information in preparation for power point slides.
	05/12/19
	05/12/19
	Dani, Monika&
Samantha

	Book room for rehearsal session
	05/12/19
	05/12/19
	We used our classroom as lectures finished early.

	Undertake rehearsal to check clarity, fluency and timing of presentation
	05/12/19 09.00am
	05/12/19 09:30am
	Dani, Monika&
Samantha
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