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[bookmark: _Toc78037811]Introduction:
The tactical procedure for community engagement is used to indulge specified groups and locations of people considering the purpose of working for the resolution of challenges endured. The community engagement events or projects are developed via cooperation and collaboration with the team of individuals having a universal stake for effective reduction of the issues that tend to influence people/community well-being. Influential community programs are concentrated upon art and science associated activities like private and public policy, health and safety psychology cultural as well as social progress. The action and approaches launched within the community programs are stressed upon ensuring radical transformation in the environment or behavioral factors. It is likely to contribute to improvement in health and harmonious living of the community along with its people. To comprehend the processes, functions, principles, and actions are performed by respective community programs and projects, which the unit has involved for a brief discussion. Within the approach of interpreting the community management working practice, the reflection work-piece involves analysis of standards along with the model of the community engagement program. The study has emphasized stakeholders' participation also a comparative analysis of best practices amidst Scania Ltd and Carnegie Trust UK involving respective community programs within the UK.      
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1. Describe the difference between both projects, compare, analyze and evaluate the best practices on their community engagement approaches; Reflect on what they do differently and why?
Carnegie UK Trust is a registered charitable enterprise located in Scotland and functions within diverse programs of community engagement in most regions of Ireland and the UK. The key program currently being stress upon by Carnegie UK Trust is Community Engagement and COVID-19. The program is concerned with collaboration with diverse communities, which has been raised that emphasis of the trust towards response to well-being and healthcare of public at the UK (Carnegie UK Trust 2021). During the present ongoing crisis of the COVID-19 pandemic, Carnegie UK Trust is committed to forming a key community program for making brief and tactical interactions with 80 communities within the United Kingdom associated with emergency response for the epidemic.
Carnegie UK Trust is strived towards comprehending and addressing the issues endured in the pandemic like social isolation, ill-health, and poverty amongst the public (Carnegie UK Trust 2021). Transparent and clear interaction has been regarded as the key aspects of the collaborative working and engagement of the community. As an outcome, the enterprise has enjoyed positive cooperation with various communities such as Armagh Covid Response Committee. The community has emphasized addressing emergence items like PPE kits and food packages at hospitals, conversing with care centers, and others (Carnegie UK Trust 2021). Around 120 volunteers are collaboratively working in the delivery of necessary medicinal items and further essential to the public requiring it in the era pandemic crisis with the association of Carnegie UK Trust (Carnegie UK Trust 2021). In comparison to it, Scania Ltd has been emphasized on raising funds for supporting tactics for strategic management of cancer risks and ensuring advanced treatment for the deadly emerging health disorder (Scania Great Britain 2021). The company, in partnership with Cancer Research UK, through the community engagement program named Scania Community has been aimed at leading a social transformation relied upon the philanthropy community (Scania Great Britain 2021). The respective community foundation is highly committed to enhancing the quality of living of the public via local fundraising along with community engagement like cancer research. I have analyzed that key functions and activities under community engagement are emphasized on specified objectives and aims. The community trusts have been highlighted by diverse priorities, goals, and objectives for helping people and form appropriate well-being within the UK. The Scania Community has been stressed towards developing cancer projects for affected people within the UK regions (Scania Great Britain 2021). Carnegie Trust on the other hand is emphasized forming collaboration, communication also responding to key requirements of people during the crisis (Carnegie UK Trust 2021). I have noted that the community program associated have developed by Carnegie Trust UK, have included communities that have engaged within the emergency pandemic works, despite the fund yielding communities are linked to the Scania Community. I have analyzed that, community engagement programs, which different trust communities introduce, need allied entities interested in identical activities and initiatives. It tends to develop the affectivity and priority of the community engagement program involved by foundation ruts. I have inferred that the community engagement program proposed by Scania Ltd has been much focused and dedicated as best practice. I have noted that Carnegie Trust UK's community program has been stressed on establishing open communication also sharing information for helping in the development of working efficiencies of further associations, involved in the satisfaction of emergency requirements. The UK community has effective coordinated working aspects that boost their endeavors for forming quality results. Carnegie UK Trust, via its ongoing pandemic program, has been bridging gaps amidst trusts and communities that may be regarded as the second factor for forming key results of empowering people within the epidemic situation (Carnegie UK Trust 2021). However, amongst the 2 programs, I consider Carnegie UK Trust one's more dedicated towards community and engagement and welfare since having a status of the charitable entity and complying with related core purposes of people welfare in contrast to Scania Ltd (a private company) that has just led the program as its CSR activity.                  
[bookmark: _Toc77700021][bookmark: _Toc78037813]2. Discuss what differences effective communication, active stakeholders’ participation, and inclusion can make in community engagement.
Communication, collaboration, and integration are key aspects involved in the community program. The Carnegie UK Trust has been involving the program to manage the communities with essential items during the pandemic via collaboration of stakeholders, developing association and ownership with further communities (Carnegie UK Trust 2021). I seem that effective communication tends to play a fundamental role in sharing necessary information, which is supportive in the improvement of the flow of actions. Tactical, as well as two-way communication is developed by the committee trust that is used to help in enhancing strategic execution and preparation with the perception of accomplishment of the program associated with community engagement (Louw et al. 2020). Nonetheless, in consideration of the requirements, priorities of diverse community trusts, forms of communication are changed. Effective communication included by the Carnegie UK Trust is likely to enhance the flow of actions (Carnegie UK Trust 2021). The respective community program becomes much smoother as well as effective for gaining their targets because of the placement of the correct type of information from key stakeholders and associated as well of the firm. As per my belief establishment of the effective communication develops the responsibilities, priorities, and interests of volunteers, helpful in the development of their level of confidence in meeting the program criteria.      
The use of a suitable communication mode helps in managing people's actions or community programs and succeeding in the program for associated trust. Inclusion and participation of stakeholders develop fundraising scope and better program decision-making for ensuring sustainable community engagement. It portrays innovation; critical thinking and systematic idea sharing that make key transformations to the community program for raising its effectiveness and reach the targeted populace. 
I have analyzed stakeholders' involvement checks mistakes and risk possibilities. During my involvement in one of the projects at Carnegie Trust, I acknowledged that stakeholders' inclusion remains the best approach for the establishment of sustainable connections. It supported me in forming a systematic workflow for succeeding in the targeted community-engaged program. Community programs could be seamless facilities for community people by decreasing potential barriers via stakeholders' engagement concerning diverse program activities (Ferreira et al. 2020). During working on the pandemic managing program of Carnegie Trust UK, I have understood that participants' inclusion led to risk-sharing. Each one has engaged within specified tasks that in collaborative and efficient program completion. Hence, the inclusion of appropriate people boosts service quality produced by the trust for serving people negatively impacted by the epidemic.       
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The crisis management program indulges a certain set of activities, which necessitate appropriate placement and networking of sources for ensuring timely program success. Community mapping tends to serve as network development amidst participants for inclusion of a set of actions for accomplishing community programs much permanently (Newell et al. 2021). Furthermore, the networking map involves activities of resource arrangement, planning and developing of layout, designing, site inspection, and ultimate analysis as well.  
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Social media is the most economical and efficient platform for collecting information for the crisis management project (Vervoort et al. 2020). Key initiatives of the community engagement program are shared via social networking sites, like Twitter, Pinterest, and others to share the program, mission, vision, and priorities to the public for gaining their valuable support towards the program's effectiveness. All initiatives support Carnegie UK Trust in making communication, sharing ideas, financial support, and forming networks to boost the program's proceedings (Carnegie UK Trust 2021). Social media engagement poses a strong influence on people participating as volunteers (Vervoort et al. 2020). Therefore, sharing the program vision via the network established better approachable surroundings for the successful accomplishment of community projects.       
[bookmark: _Toc78037816]Impact analysis and conducting research
Whilst the community development program, the impact analysis tends to indicate that layout, site selection as well as planning is important aspects. The site selection is used to deduce the value of emergency services they might be derived by the community for affected people from COVID within the UK. Considering the era of technological evolution, most of the research remains data-driven (O’Hagan et al. 2020). The usage of the internet and search engines tends to play a key role in the extraction of useful information associated with the community program for deriving successful outcomes. Additionally, interviews, as well as survey mapping, are supportive of the assembly of trustworthy research-based data. It is profitable for the organization to the development of future initiatives and projects systematically.   
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All activities have fostered an association with healthcare and hospitality entities to introduce better living for people significantly affected by the pandemic hit. The emails and other efficient platforms have been utilized to remain in touch with the localized workshops, established to comprehend the project targets along with preparation of skills needed for practicing and accomplishing the program effectively (Smith et al. 2017). Best practices for Carnegie UK Trust indulge arrangement of finances, food, medicines, and other necessary items for affected people in the UK (Carnegie UK Trust 2021). The registered charity in the UK has been strongly involved in the management of the crisis endured by the public in general (Carnegie UK Trust 2021). The engagement and collaboration of stakeholders have remained best practice, which facilitated a better growth opportunity for the trust.      
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Conclusion:
Considering the discussion made above, it is concluded that community engagement relates to the growth of some initiatives focused on better health and life quality of the community people. Some diversified charitable enterprises and trusts have launched projects and programs, which were stress sustainable community progress. Community engaging events involved groups of people that are stressed on managing the trending issue across the society. Carnegie UK Trust is one of the companies, which even committed to setting communication support also engaged in assisting hands during a sensitive situation of the epidemic by integrating with multiple UK Communities associations. Furthermore, Scania Ltd has been indulged in raising funds for ensuring better cancer treatment in the nation for ensuring healthy living for people around the UK regions.  The procedure of stakeholders' involvement fund generation even the approach of resource allocation is varied because of diversity in needs and interests for the accomplishment of the program proposed. In the conclusion of the unit, I have noted that the incorporation of mission, vision as well as the direction of working for the community association tend to vary to their initiatives.
Stakeholders of various trusts make use of diversified channels or mediums of communication for ensuring a tactical share of necessary information regarding the program for considering needs to successfully commence and accomplish a community-engaged program. I have evaluated that viewpoints exchange is regarded as one of the key aspects of community programs. Further, I have learned that the need for informed decision-making help leads to strategic changes in the implementation of the communication framework. Stakeholders' involvement helps in improving the g the research and work behavior to ensure satisfaction of needs for program goal accomplishment. I acknowledged that best practices of the program reflect stakeholders' engagement application.  It is supportive of tactical information sharing to ensure better outcomes.           
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