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Task 1

Relevant areas of the National Policing Curriculum: 
Maintaining Professional Standards, Leadership and Team-working, Wellbeing and Resilience

	
Critically evaluate theories of team dynamics as a means of developing team cohesion (reasons why some teams cannot function, theories and models relating to team dynamics, ways to improve team cohesion) and to what extent group dynamics are shaped by wider organisational cultural norms. 

Consider why inter-personal conflict can occur within a team and outline what strategies can be adopted to enhance individual and team performance. 

Consider how team dynamics within the police service can result in failing to comply with professional standards requirements demonstrating an understanding of organisational justice in a policing context (Code of Ethics, policies, procedures, protocols or legislation).

2500 words (+/- 10%: include your actual word count at the end of each section)




ANSWER:
In the role of a police constable, maintaining professional standards while both on and off duty is of the upmost importance.  According to the College of Policing (2014) everyone is responsible for their own professional behaviour, and this behaviour should be maintained at all times, whether at work, or away from work be that online or offline.  In order to ensure a constable acts in accordance with expectations and ethical principles the College of Policing (2014) set out a document illustrating ‘Codes of practice’ for police officers.  This document outlines nine Policing Principles as well as ten standards of professional behaviour that constables should always endeavour to follow.  The standards of Professional behaviour outlined in the Code of Ethics cover a number of expectations from both the police as a service as well as members of the public; for example it is an expectation that a constables ‘use of force’ is necessary, reasonable and proportionate to the situation at hand.  A breach in any of these standards would mean a constable could be liable to misconduct proceedings, for example if a constable was accused of using excessive force where the situation does not require it they would be liable to misconduct proceedings under the Police Conduct Regulations (2012).   This essay will explore theories of team dynamics, namely Tuckman’s (1965) Forming, Storming, Norming, Performing model and Beckhard’s (1972) GRPI Model, exploring conflict within a team setting and how performance can be enhanced regardless of conflict; also looking at how team dynamics can cause an under performance in relation to professional standards within the Police service.
In 1965, Tuckman developed a model which can be used in order to understand the complex dynamics of a team.  A team can be categorised as a “group of people possessing various skills, experiences, competencies, and who are jointly responsible for achieving a collective goal.” (Raue, et al., 2013).  Although each team is different, Tuckman suggested that each team will go through similar stages of development; Forming, Storming, Norming and Norming.  In 1974 Tuckman added a further area, adjourning.  Staff in organisations such as South Wales Police have a large number of staff members that can be considered a ‘team’.  However, South Wales Police (2020) state that the Force has almost 3000 uniformed Police Officers and over 2200 police staff.  Based on these high numbers there must be smaller teams within the organisation in order for it to function appropriately.  Within the Western BCU area of South Wales Police there are six sectors, all covering different geographical areas.  Each sector has five teams of response officers, ranging in numbers, and a Police Sargent.  According to Tuckman’s model, each team will experience each of the stages of development as the team forms and develops.  
The first stage of Tuckman’s model is ‘Forming’.  At this stage, the group is coming together, Mindtools (2020) suggest that as a team forms there may be some anxiety amongst certain members of the team.  As this is the initial stage of the group’s development, the team is a group of individuals rather than a collective team, and the group is highly dependent on the team leader, their guidance, and instructions (Business Balls, 2020).  A clinical trial (Anon, 2009) found that at this stage of a team’s development, the team will look to their leader for guidance.  The leader can set expectations for the team as a whole as well as individual roles.  Mindtools (2020) further state that this stage of development could last for a prolonged period of time, this is due to the fact that the team are beginning to work together, and learn how each other members of the team work, there is importance on getting to know colleagues and build up a working relationship with them.  Typically at this stage of a group forming there is a lot of reliance on the team leader to provide guidance and support to the team.
The second stage of Tuckman’s (1965) model is ‘Storming’.  At this stage of the model Tuckman suggests there will be conflict between individuals on the team.  This phase is “characterised by lack of unity” (Bonebright, 2010), and this is often where there can be a power struggle, as individuals in the team try and identify themselves in their roles.  Some teams may have individuals who are more dominant within the team and therefore naturally find themselves as tram leader.  However in other teams there may be a number of strong characters and members of the team who would like to be identified as the team leader, this can increase the amount of conflict within the team as people find their roles.  In the role of a Police Constable there are a number of key skills that are required, and are tested through the recruitment process.  One of these key skills is ‘Team Work’, being able to work effectively within and be able to build relationships with team members in order to do this.  It is therefore easy to assume that conflict within a team setting within the police would be minimal, however, the police service has a lot of strong characters within, who have different opinions on dealing with situations, this can increase tensions within teams, contributing to the ‘Storming’ phase of team development.
The third stage of Tuckman’s (1965) model of team dynamics is ‘Norming’.  During this phase, the group tends to begin to work together, each team member has their own ‘role’ within the team.  Team members are able to appreciate the strengths of other team members, and will ask for help or provide feedback to each other (Mindtools, 2020), providing a better working environment, thus improving productivity of the team itself.  
The fourth stage of Tuckman’s (1965) model is ‘Performing’.  At this stage of Tuckman’s model, productivity should be high, the team are no longer a group of individuals, but a collective group who look out for each other and the team leader is not as heavily relied on as the previous stages (BusinessBalls, 2020).  At this stage of the model it is easy to work together, and each team member is generally happy with their role within the team.
A further model illustrating the complex dynamics of a working team is the GRPI model as referred to by Beckhard (1972).  The GRPI model outlines four components, that if all components are being utilised correctly, the team should function well and be effective.  These four components are Goals, Roles, Processes and Interpersonal Relationships.  The GRPI model can be used alongside Tuckman’s (1965) model as when used correctly GRPI can shorten the time teams spend within the ‘Forming’ and ‘Storming’ stages, therefore improving the overall effectiveness of the team by ensuring efficiency, productivity and quality through enhancing the way the team works together (Raue, et al., 2013).  
The first part of the model is Goals.  Goals play an important part in teams, having a collective goal provides the team with a purpose, and something to work towards collectively.  According to Indeed (2019) team goals are the objectives or milestones that a team commits to working towards together.  It is imperative that team members each have an understanding of the common goal between them, and have the belief that it can be achieved.  An effective way in making sure that goals can be achieved is by setting SMART goals (Doran, 1981).  This means that goals should be Specific, Measurable, Achievable, Relevant and Time Bound
The second part of the GRPI model is Roles.  Each member within the team has their own role, this role Raue et al., (2013) state that every team member having a clear picture of who is responsible for what and knowing the extent of their authority should enable the team to function.  According to Tartell (2016) if team member’s roles overlap this can cause conflict over who does what, however if there are gaps between roles important work may be left incomplete.  This highlights the need for defined roles for each individual team member.  
A further part of the GRPI model is processes.  Processes within a team examines how work gets done, how the team makes decisions as well as how problems within the team are solved (Tartell, 2016).  If the team process is stable and consistent, someone joining the team will not cause too much disruption within the team, similarly if a team member leaves, other team members are able to step in and take on that role because their role, and what they do is defined and clear (Brearley, 2015).
The final part of the GRPI model is the principles of interpersonal relationships within the team.  Interpersonal relationships in a team refers to the relationships between each team member.  Having good interpersonal relationships with other team members can create a nicer working environment and allow the team to work more effectively, thus improving the cohesion within the team.  However negative behaviours such as disrespecting team members or being judgemental will cause the relationship to deteriorate (Raue et al, 2013).
GRPI differs from Tuckman’s model in a number of ways, one of which being that while Tuckman’s model can be used for each stage of team’s lifespan, GRPI is more situational specific and can be used in order to recognise where the problems within the team occur, which would generally be within the Storming phase of Tuckman’s model.  However, teams are complex, and these models should not be used under the assumption that every team will follow the same direct path through the models, regression to storming or norming will occur when the team balance is offset by internal or external factors (Raue, et al., 2013) therefore it is important to ensure the team has clear goals, roles and processes as well and promoting the need for good interpersonal relationships within each team.
Inter-personal conflict is common in the workplace, particularly in a role such as a police officer where there are typically high stress situations.  Conflict can occur for a number of reasons one of which being individual differences.  On a team of typically between 5 and eight officers every officer will have a difference in opinion on how to deal with an incident, and will have their own individual policing style.  Each incident attended by the police is different and therefore may need a different approach.  If officers have a difference in opinion on how to deal with a situation this may cause tension.  Furthermore, if the officers don’t communicate their views and opinions on the issue then further tension may be caused, this can have an impact on the situation being dealt with appropriately, and can have further consequences for the officer’s relationship with each other and consequently the team they are a part of.  According to Adeyemi (2010) breakdown in communication often leads to dislike, distrust or feeling angry towards the other person.  In situations where this type of conflict occurs it is important to try and get to the root of the problem in order to ensure it does not unnecessarily further impact the team. The conflict between the parties cannot remain, and therefore must be resolved.  This can be done in a number of ways.  One way is that the individuals involved negotiate and come to an agreement whereby there is a compromise or collaboration of ideas is used, therefore neither party is winning or losing.  By using this method cooperation is high and both opinions are vitally and equally important (Adeyemi, 2010).  Furthermore, if the team members have not come to a suitable conclusion, the supervisor may have to take control of the situation and mediate between the parties.  It is important to note however, that conflict is not necessarily bad for the team.  When team members have differences in opinions it can facilitate a debate within the team which opinions can be shared and therefore knowledge of team members can be expanded.
It is inevitable that within a working team friendships amongst team members will be formed.  Unfortunately sometimes when friendships are formed within a team it can result in those officers doing something that would not comply with the professional standards required of a police officer.  For example, if a police officer discovered that a colleague who was also a good friend had for example been speaking to a victim of crime outside of work, and engaging in a relationship with them either emotional or sexual; and the officer did not inform their supervisor or report their friend they would also have breached the standards of professional behaviour as outlined in the code of ethics by the College of Policing (2014).  In an attempt to protect their friend, the officer who did not report the matter would be failing to act with honesty and integrity, and would have failed to challenge and report improper behaviour, these standards are expected of every officer within the police, one of the standards of professional behaviour states “I will report, challenge or take action against the conduct of colleagues which has fallen below the standard of professional behaviour” (College of Policing, 2014).  The officer engaging in the relationship will have not met the standard of professional conduct and will not be acting with Authority, respect, and courtesy among others.  Both officers would be subject to an investigation under the Police Conduct Regulations (2012) as they would have acted unethically, both officers could be found guilty of gross misconduct and could possibly lose their job, ending their career.
In conclusion, teams and team dynamics can be extremely complex, teams perform better if there are set roles and goals within the team.  Furthermore, conflict is inevitable within teams in roles such as a police officer, however if the conflict is dealt with correctly it could actually be positive for the team.  Finally, although teams having friendships within and good relationships has its obvious advantages, there is potential that those relationships can compromise officers making their behaviour fall far below the standards of professional behaviour that is expected of a police officer.
 Words: 2333.















Task 2

Relevant areas of the National Policing Curriculum: 
Vulnerability and Risk 

You must choose a policing incident in which you played a significant role with a victim of crime or anti-social behaviour and reflect on what happened. 

	
Give a brief description of the incident including social and legislative contexts and any relevant cultural, ethnicity and language issues. 

Critically evaluate the appropriateness of different approaches (by professionals and the police) in supporting or managing vulnerable people or people at risk of harm. 

Explore what works in relation to tackling repeat victimisation and repeat offending. 

1500 words (+/- 10%: include your actual word count at the end of each section)





ANSWER:

According to the College of Policing (2020) “A person is vulnerable if, as a result of their situation or circumstances, they are unable to take care of or protect themselves or others from hard or exploitation.”  A person can be classed as vulnerable for a number of reasons.  One reason an individual could be classed as vulnerable is due to the fact that they are a repeat victim.  
One incident in which I played a significant role, and one which demonstrates a person’s vulnerability and the risks they faced is an incident where there were concerns Domestic Violence.  Domestic Violence is, as according to the Crown Prosecution Service (CPS, 2017) “any incident of controlling, coercive or threatening behaviour, violence or abuse between those aged 16 or over who are or have been intimate partners or family members, regardless of their gender or sexuality”. 
South Wales Police received a concern call from a social worker at a Domestic Violence Hub.  The Social worker stated that she had been contacted by Morriston Hospital, regarding a patient who had been admitted after attempting to commit suicide.  When in hospital, the female would not disclose any information to hospital staff, and the way she presented to them made them have concerns for her welfare.   The social worker had a brief conversation with the female over the phone following her discharge from hospital, and expressed her concerns due to the fact the female was unable to talk freely due to the fact her husband was in the room.  In the brief conversation the female disclosed that she is fearful of her husband and that he has been physically violent towards her, the female also briefly discussed with the social worker that he had threatened to send her back to Iraq and take her children off her.
Following the report from the social worker there were high concerns over the females welfare.  Not only were there concerns over domestic violence, there were concerns over Honour Based Violence too.  Honour based violence, according to CPS (2017) can be described as a crime or incident committed in order to protect or defend the honour of the family and/or community.  Honour based Violence occurs when a member of the family or community has brought shame to the family, this could be done by deviating from the cultural ‘norms’ or acting in a way that family or the culture a person is from would deem as an insult or embarrassment to their belief.
I, along with a male colleague attended at the female’s home address, which she also shares with her husband and two young children.  Prior to attendance we were aware that our presence would not be welcome, however due to the nature of concern it was imperative for us to attend.  As they were from Iraq, both the female and her husband spoke no English, due to this Language Line had to be utilised in order to speak to both parties.  It was decided that the female would probably feel more comfortable talking to another female, and so when the parties were separated I spoke to the female.  My colleague spoke to her husband, and as to not raise any concern with him he was informed that due to his wife’s recent suicide attempts police had to attend to check that everything was okay.  

When her husband left the room, the female looked petrified.  Her initial statement to me was a whisper whereby she said “I can’t talk here”.  This immediately raised my concerns, the only place other than the house where we would be able to talk freely was in the police van, and we were able to leave the address without the female’s husband becoming aware.
I introduced myself to the female and explained while I was there, I attempted to build some rapport with her before I asked her a number of questions regarding the disclosures she had made, I could tell that she was nervous and scared at what was happening.  Building rapport is a benefit as it allows a more comfortable environment for witnesses to provide more accurate and plentiful accounts (Vallano & Schreiber Compo, 2011).  
I then began to ask the female questions regarding her recent suicide attempt and her relationship with her partner.  The female disclosed to me that her suicide attempt was her second attempt within the last year, and that she had attempted to take her life because of her husband and the way he treats her.  The female further went on to say that prior to her suicide attempt, her husband assaulted her by punching and kicking her, as well as pulling her hair, although this assault resulted in no visible physical injuries, it was clear that it had had an impact on the female mentally.  I identified that the male was to be arrested under section 39 of the Criminal Justice Act (1988), for common assault, however before this could happen I felt it important to see if there were other offences present.  The female went on to disclose that this is not the first time she has been assaulted by her partner, and that it has happened a number of times before, however she has had no injury from the assaults, again these assaults would constitute a section 39 of the Criminal Justice Act offence.  When probed to see when these assaults occurred, it would appear that the assaults occurred more than 6 months ago, and due to Common Assault being summary offence, the statute of limitations would have expired.
I spoke to the female regarding her husband threatening to send her back to Iraq.  She explained to me that she had attempted to leave her partner within the last few weeks, that she felt controlled by him as he rarely let her leave the house.  At this stage I considered that the female was a victim of Coercive control (Section 76, Serious Crimes Act, 2015), however after asking a number of further questions it would appear that this was due to the government imposed lockdown due to the Coronavirus crisis (Coronavirus Act, 2020).  
The female stated she did not want to continue a relationship with her husband, however when she suggested this to her husband, he threated to have the children taken off her, threats were also made by her brother in law to have her taken back to Iraq, where she would not be able to see her two young children again. 
Due to the language barrier the female does not have a support network of friends in Wales, and her family back in Iraq have disowned her.  I believe this in addition to the disclosures of assault and threats from her brother in law made her extremely vulnerable.  I also thought she was at risk of further violence from her partner as well as at risk from her brother in law.  She stated to me many times that she was fearful for her safety and did not want to continue like this.
The female explained to me that all she wanted from the police was for her husband to be instructed to move out and leave her alone; it was explained to her that if that is what we did there is no legal power to inforce the instructions.  Her husband was arrested for common assault, and attempts were made with the female in order to safeguard her, however following her husband’s arrest the victim because extremely despondent to our presence.  I believe that arresting the suspect at this time was the most appropriate way to safeguard her, I was not satisfied that should the pair be left together the female would not come to any further harm.  I explained to the female the support we could offer her as a victim, I believe that she was extremely vulnerable, and as such I attempted to get her to agree to go in to a hostel where her husband would not know where she was, I also explained about the domestic violence unit who would support her, and identified that removing her husband from the situation would make her safer and stop her from being subjected to repeated violence from her husband however the female refused any action suggested.  I asked the female PPN questions, however she answered no to every question despite previously disclosing information relating to the questions, I identified this in an extensive update following my attendance at the address.  

I believe that the option to arrest the suspect was the right decision as it was only way at that time to completely safeguard the victim, had we not arrested the male but simply removed one part from the address there would have been a high risk of further incidents, with increased severity.  As a way of tackling repeat victimisation in domestic violence personal safety plans and an increase in police patrols can be utilised, furthermore, monitored alarms can be used (Hanmer et al. 1999). Monitored alarms such as personal attack alarms can be utilised where the victim can press the alarm if they are in a situation where they need police, they can do this without the subject knowing.  Furthermore, working with partner agencies such as Woman’s Aid can be utilised, where the victim can receive support other than police officers.

Words 1551
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Task 4
Relevant areas of the National Policing Curriculum: 
Policing the roads and conducting investigations. 

	
Critically evaluate how information and intelligence can be used in the disruption of the more prevalent criminal activity (e.g. drug smuggling, human trafficking, child sexual exploitation, counterfeit goods, organised crime groups and ‘county lines’) by effective policing of the roads. 

Analyse how ANPR can be used as investigative resource when disrupting criminal activity. 


2500 words (+/- 10%: include your actual word count at the end of each section)




ANSWER:

Gathering information and intelligence is a key component of policing.  It forms part of the National Decision Model (College Of Policing, 2013) which officers constantly use in order to make a risk assessment of situations, however when used correctly, the gathering of information and intelligence can be used in order to detect and disrupt large scale criminal activity. This essay will look to evaluate the ways in which information and intelligence can be used to disrupt criminal activity, and aid in investigations; in particular looking at the effectiveness of the Road Policing Unit and their utilisation of information and intelligence as well as how ANPR can be used as a key resource during investigations of crime.

Information and intelligence can be gathered from a wide range of sources, and, although often used interchangeably, information can be described as ‘raw data’ whereas intelligence is the product of the analysis of information (Palmieri, 2005).  Information can come from anywhere, intelligence is information that has been analysed and is believed to be accurate.   According to the College of Policing (2013) the collection of intelligence is a continuous process and can be gathered and submitted in a number of ways, through open and closed sources.  If a police officer receives some information or intelligence they would submit an Intelligence report.  This report follows the 3x5x2 process used by the Police where the officer has a duty to ensure the intelligence is accurate and corroborated (College of Policing, 2015).  As part of the 3x5x2 report, the officer would grade the information or intelligence received, the source is to be evaluated as either: Reliable, Untested, or Not Reliable.  Next, an information/intelligence assessment is completed, the information or intelligence is either: Known directly to the source, Known indirectly to the source but corroborated, Known indirectly to the source, Not Known, or suspected to be False.  Finally, the handling conditions are graded: Lawful sharing permitted, or Lawful Sharing permitted with conditions.  How an officer grades the report, in addition to the intelligence unit within each police force will contribute to the determination of the strength of the intelligence by the Intelligence Confidence Matrix, this then informs decision making and interoperability between agencies and organisations (College of Policing, 2015). Intelligence is not only used at a local policing level, but used by security services such as MI5 in order to build up a detailed knowledge of threats to the country (MI5, 2020).

Information and intelligence can be used in order to disrupt prevalent criminal activity, and the Roads Policing unit can be utilised as a key unit within the police in order to aid with this.  According to the National Police Chiefs’ Council (NPCC) (2018) one of the objectives for Roads Policing between the years of 2018-2021 is to achieve ‘Secure roads free from the threat of serious crime and terrorism’.  In order to achieve this intelligence through the National Roads Policing Intelligence Forum has provided a structured mechanism in order to facilitate police forces around the United Kingdom to work together, and disrupt criminality.  Roads Policing Units can be extremely useful in disrupting crime such as human trafficking, drug dealing, organised crime groups and county lines.  These are all crimes that rely on the perpetrators being able to freely move around the country in order to commit the crime.  According to the College of Policing (2013) each force should use intelligence and enforcement to disrupt criminality.  High visibility patrols can be used in order to deter people committing criminal offences using the roads, however this alone is not enough.  Section 163 of the Road Traffic Act (1988) allows a constable in uniform, or traffic officer to stop any person driving a mechanically propelled vehicle on a road.  This power allows an officer to stop a vehicle that is acting suspiciously, or has committed a Road Traffic offence.  Section 164 of the Road Traffic Act (1988) then gives a constable power to require the production of a drivers licence.  Subsequent checks on the Police National Computer can be carried out on the vehicle and individuals within, this will show if any of the individuals are wanted or missing for offences throughout the country, the offenders can then be arrested or dealt with accordingly.  Checks on the vehicles will also show any intelligence submitted on the vehicle from officers within the force.  If the vehicle is observed frequenting a specific area or appears to be involved in a crime such as drug dealing it may be more beneficial to submit intelligence on the vehicle and build a picture of the supply routes and the individuals involved.

There are a number of crimes that effective roads policing can disrupt.  County Lines is the name given to a form of crime that has evolved over the years, and is concerned in the supply of drugs.  According to the Safer London Foundation (2016) County lines refers to gangs or groups using young people or vulnerable adults to carry drugs across county borders and sell those drugs.  By crossing the ‘county line’ there is a reduced risk of detection.  A crucial part of County Lines is exploitation.  According to the NCA Briefing Report (2016) 80% of reporting areas confirmed exploitation of children aged 12-18 by gangs.  However, county lines exploits of both adults and children.  Exploitation of children within county lines can include grooming and selection, recruitment, running drug lines, carrying drugs, hiding or carrying weapons, and money laundering (Harding, 2020).  Harding (2020) further states that County lines provides more problems than drugs, due to county lines there has been an increase in the development of pop-up brothels, which is strengthening links to nationwide crime networks, in particular links to Albania, where there are a number of Albanian gangs involved in human trafficking victims, and modern slavery (Osborne, 2018).  In 2018, according to Modern Slavery Helpline (2018) in Wales alone there were a potential of 137 victims of modern slavery.

County Line drug dealing crews had not only evolved recently but significantly increased in regards to levels of confidence and sophistication over the last two years (Harding, 2020).  South Wales Police (2020) state that Human Trafficking forms part of county lines crime, and that individuals involved in county lines will go to extreme lengths to avoid police finding drugs on them.  In order to attempt to disrupt county lines criminality South Wales Police aim to work together with partner agencies in order to identify those vulnerable in our society that are being ‘used and abused’ in order to extend the drug dealing enterprise and bring those responsible to justice.  One way that police forces can do this is through the use of the Roads Policing unit and their use of ANPR.  

ANPR, or Automatic Number Plate Recognition is the use of a camera that reads and records the number plates of every vehicle it passes.  These number plates are then instantly checked against the Police National Computer in order to see if the vehicle is, amongst other things insured, and if it has been involved in a crime.  According to Police.uk (2020) the use of ANPR has been proven to be important in the detection of many offences, including solving cases of terrorism, major and organised crime.  ANPR cameras are at various locations around the country, some locations have fixed cameras that are always in the same place. The police and government agencies use ANPR as a tactical option to disrupt, prevent and detect criminal activity (College of Policing, 2013)  The use of ANPR includes tackling traveling criminals, Organised Crime Groups and terrorists (Home Office, 2019).  Other cameras are mobile and are within police vehicles, particularly those vehicles used by the Roads Policing Teams, these cameras not only detect vehicles as they pass, but allow the officer to pursue that vehicle while knowing where it is and updating other officers as well as the control room.

It is important to note that the use of ANPR could be considered to breach Article 8 of the Human Rights Act (1998), the right to a private life.  The use of ANPR however does not generally result in the obtaining of private information, every person who drives a car must accept that they can be linked to a vehicle (Home Office, 2014).  

Certain ANPR cameras are integrated with CCTV.  This can be extremely useful for investigations pertaining to county lines and crimes involving drug dealing, not only does the ANPR pick up the number plate, but the CCTV footage can produce invaluable intelligence in the form of ID photographs as to who is travelling in the vehicle.  This intelligence can be used to assist officers in knowing who they are looking for, but still images can be put through Automatic Facial Recognition (AFR) systems in order to identify the suspect. AFR “compares still images of unknown suspects and persons of interest against a custody database of 500,000 people” (South Wales Police, 2019).  Furthermore, these images can be circulated to officers in a given force area, or more widely distributed for the purpose of identification.  In addition to ANPR cameras that are on the streets and police cars, private ANPR cameras are now being utilised.  The function of this is to protect property, and ensure that legitimate users of facilities are able to park (British Parking Association, 2020).  Private ANPR cameras often link in with CCTV cameras, this can calculate the duration of the stay of the vehicle, and enforce fines if necessary.  Police may request access to private ANPR systems if they have intelligence that individuals are using private car parks in order to facilitate criminal activity.  For example, if there is intelligence that cars are meeting to facilitate a drug drop at a certain time and place in a private carpark with ANPR, police can utilise the ANPR system to build a picture of routines the groups follow, but can also gain invaluable information as to other vehicles or individuals that are involved in the criminal activity.

Furthermore, ANPR can be extremely useful if a vehicle is known to have been involved in an offence.  For example, if a vehicle with links to Organised Crime Groups and county travelled in to a force area such as South Wales Police, but had passed through other force areas in order to do so such as Gwent Police, Gwent Police would inform South Wales Police and the vehicle would then be added to a ‘hit list’.  If a vehicle is on the hit list and passes an ANPR camera, a notification would be received by the Police control room, who would make officers aware.  This could be done by passing out general observations for all officers in the area, however the information would be passed to the Roads policing unit with the area the vehicle hit ANPR and the direction it was travelling.  Traffic units are then able to formulate a strategy which allows them to attempt to stop the vehicle in a manner which is safe for the officers, driver and passengers of the car, as well as other motorists and pedestrians.  If the vehicle fails to stop, a pursuit may be authorised in order to force the vehicle to come to a stop, a number of different tactics may be used in order to achieve this such as deploying a stinger, causing damage to the car tyres forcing it to stop.  National Police Chiefs' Council. (2020) state that in line with national policy, the locations of fixed ANPR cameras are non disclosable, the reason behind this is that if ANPR camera locations were disclosed it would be of benefit to offenders, and would harm the effectiveness of the ANPR use.  
Officers must be mindful throughout the whole process of stopping a vehicle that it is dangerous, and the safety of all individuals involved is paramount.  A dynamic risk assessment should be carried out by officers prior to stopping a vehicle, and the vehicle should be stopped in a position which gives any traffic that are approaching sufficient warning of the hazard ahead (College of Policing, 2013).  Furthermore, additional considerations need to take place should the vehicle be believed to be carrying drug, vulnerable people such as victims, children who may be being sexually exploited, victims of human trafficking and if there are any weapons or firearms suspected to be involved.  Carrying out a successful stop of a vehicle not only disrupts, prevents and detects criminal activity, but also helps to increase public confidence.  Although police forces have experienced success in using ANPR, stopping vehicles and disrupting criminal activity, Harding (2020) states that policing tactics may not have evolved enough to deal with new emergent migrant communities with community penetration hampered by staffing shortages and diminishing intelligence and analytical capability.  

In conclusion, information and intelligence paired with the use of ANPR is invaluable in the detection of crime.  Roads Policing Units across the country can be utilised in detecting and lowering prevalent criminal activity, however, organised crime groups and crimes such as county lines, human trafficking are constantly evolving in the methods they use to commit these crimes.  Furthermore, Police forces use high visibility patrols as well as communicating with forces throughout the county, and ensuring each force communicates and shares appropriate information with each other in an attempt to further combat criminal activity.  The use of intelligence and ensuring working with private companies amongst other tactics in an attempt to tackle these crimes, however as the crimes and criminals evolve their methods it creates further problems for police in identifying and controlling criminality.
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Task 5
Personal Study programme / Individual Learning Plan 
 
 
The first learning outcome identified in the accompanying module descriptor (BMPP 6001D) asks that you formulate and implement a personal study programme to further enhance the development of your professional police practice. A template has been added for an ‘Individual Learning Plan’ that you can use for this task.  
 
This task differs from the PDP that you have completed in your previous workbook in that this learning plan allows you to assess what level you believe you are in key knowledge, skills and experience against where you believe you (and the force) consider you should be – now and in the coming 6 to 12 months of your placement. This should then be used to target future development need. 
 
2500 words equivalent. Please note that this is not the actual number of words used in completing the table, the count reflects the thought and research behind it. 
 
It will count towards the overall equivalent word count of 5000 words equivalent total for component 2. 
 
 
ANSWER: 
 
 
Knowledge, Skills and Experience Assessment 
 
	 
	REQUIRED 
	RATING 
	DEVELOPMENT NEED 
 

	KNOWLEDGE 
 
 

1.Knowledge of Traffic law and the Road traffic act 






2.Knowledge of file building and what documents need to be completed.





3.Providing evidence in court and the difference between the courts.
 








4. Ensuring appropriate action plans are on OEL’s
 







5.Knowledge of categories of witnesses
 
 
 
 
 
 
 
 
	Low 
1-4 



	Med 
5-7 


6
















7





















7
	High 
8-10











8 






















9
	Low 
1-4


4


















2 























4
	Med 
5-7 











6






















5
	High 
8-10 
	 



Ensure I am familiar with basic laws of traffic and that that I know legislation of the Road Traffic Act (1988) at a level where I can confidently deal with incidents individually.

Knowing the additional documents needed for an Ngap file, and to format it in a way that CPS will want, this will be developed on my hub attachment.


Knowing how to present my evidence in court and the differences in giving evidence in magistrates, crown and coroners court.  I am due to attend court in the next month and therefore this will be developed, I will also speak to witness care in order to develop this.


Knowing what action plan is required for each crime, e.g. burglary 10 point plan for every burglary attended, ensure they are completed to an appropriate level and attached to the OEL.

Knowing the crimes where victims or witnesses are entitled to enhanced services.  Also identifying how to achieve best evidence from that witness such as utilising video interviews.

	SKILLS 
 
 
1.Prioritisation of work load






2.Interviewing skills









3.Officer safety- ensuring the safety of myself and colleagues while on duty
 



4.IT skills such as downloading CCTV, ensuring it is in a playable format.
 




5.Response driving
 
 
 
 
 
 
 
	Low 
1-4 


	Med 
5-7 









7


















6



	High 
8-10 

10
















10















8
	Low 
1-4 




























3








1
	Med 
5-7

5 







5









5
	High 
8-10 
	 


Ensure all occurrences are updated frequently, and prioritised in accordance to severity, not letting Occurrences get old without updating the victim.

Identifying and writing suitable questions for interview, having the confidence to lead a complex interview alone, this will be developed further on my hub attachment. 

 
Ensuring I am always in compliance with Officer safety Training, practice different restraints on any ‘down time’ with my team and ensure my fitness is at an appropriate level


Increase knowledge of different computer systems, gain support from the local DMI to learn how to use different systems and convert/download CCTV.


Ensure I am booked on a response course in order to be able to learn how to drive a standard response car to a G1 in order to support my team and attend G1 incidents promptly.

	EXPERIENCE 
 

1.Dealing with sudden deaths, interacting with families.










2.Attendance at Mental health calls and the use of s136 of the Mental Health Act (1983)
 




3.Submission of DFCCU forms for phone downloads
 
 




4.Submission of charter application
 







5. Experience of Voluntary attendee interviews
 
 
 
 
 
 
 
 
 
 
	Low 
1-4 
	Med 
5-7



































5 
	High 
8-10 

10













8










9


















8
	Low 
1-4 


























4








2









4
	Med 
5-7 

7













6
	High 
8-10 
	 


Increase my experience of sudden deaths by attending every one practicable that comes in when I am working.  Increasing my confidence and being first through the door at a suspected death.  Ensure I speak to the family and fill in the F13 and complete all relevant documentation to the coroner.

Experience at utilising s136 of the Mental health act (1983) and completing the relevant documentation that goes with it, knowing how to approach a situation if s136 is not appropriate.



Filling out forms when phones are required to be downloaded for an investigation, ensure rational behind why download is required is substantial and accurate.


Understand when an charter is required and the reasons behind it’s requirement, complete the charter NCALT and submit a charter with the assistance of a supervisor.


Experience conducting more Voluntary attendee interviews, have knowledge of when VA can be utilised in place of arrest and increased experience at the ‘booking in’ of VA’s.
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Task 3
Recognition and confirmation of progress on the Occupational Competency
Portfolio (OCP).

By signing the section below you are acknowledging your continuing progress on
O.C.P.

This is recognised by the university as work that is fully supporting this module
BMPP 6001D; Policing in the Workplace 3 and in signing it will be equivalent to 1000
words towards the 5000 words equivalent total for component 1.

Confirmation of the progress on the Occupational Competency Portfolio
(OCP).

| confirm that | am progressing with the Occupational Competency Portfolio (OCP) in





