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Presentation notes 
Hi ,I’m Audra and my topic for evaluation is fairness within Dyfed-Powys police.
Before evaluating the value of fairness in Dyfed-Powys police, it is important to understand the difference between people’s beliefs, their values, and their attitudes
A belief is an idea a person holds believing it to be  true due to family, experiences, religion, and education. Values are the long-lasting beliefs of what is important to the person and guides the way a person makes choices in their life. Attitudes are the emotional outlook people have towards others and are formed from a person’s values and beliefs(IAA,2020).
These all  contribute towards an organisation. The daily decisions of the business are made based on a person’s values and beliefs, to satisfy the individual or organisation needs. When values are shared, they build internal cohesion in a group (Barrett values centre,2020).Workplace values set the tone for the culture of the company and identify what the organisation cares about.
[bookmark: _Hlk55657931]Employees values need to align with the organisations values to aid the company  in achieving its core mission, (mindtools,2020) To be able to alter an individual’s beliefs and values they must be re-educated, have new experiences and be aware of the environment. 
A way of achieving this is through the Belief pyramid model which identifies the need to address the root cause of the employees working in a different direction to the organisation .
[bookmark: _Hlk55657971]The  model illustrates that the results achieved are produced by the actions people take, which are motivated by the beliefs they hold about what they should do and why, these beliefs are created by their experiences, (Partners in leadership, 2019).
[bookmark: _Hlk55658018]Dyfed-Powys police safeguards the Counties of Carmarthenshire, Ceredigion, Pembrokeshire, and Powys, it has a population of over 488,000, that is significantly boosted with tourists each year, and covers a land mass of over half of Wales(Dyfed-Powys police,2020). The values of Dyfed-Powys police are stated as being Accountable, Fair and Selfless in their mission statement.
By using Pearson’s RED Model I will explore the Recognised Assumption   of Fairness within Dyfed-Powys police. To Evaluate this assumption, I will look at evidence from a range of sources to explore if police are treated fairly by their employer.
[bookmark: _Hlk55658124]The results of a pay and morale report for Dyfed- Powys police in 2019 showed that 26% of respondents from Dyfed- Powys police said that they are not treated fairly with 33% also believing their colleagues are not treated fairly(Police federation, 2019). There are many reasons which may have led to the belief that the police’s treatment of their officers is unfair, including a lack of transparency in procedures, a lack of diversity within recruitment and, working conditions. Following feedback gained from recent HMIC reports, staff surveys and other  documents, the force was concerned at a perceived lack of transparency and fairness within its processes and felt that a factor to this could be a lack of knowledge, as such a document was distributed within the force to myth bust some of the hearsay comments that are made about the selection processes.(Dyfed-Powys, 2020). This was also identified by the Dyfed-Powys PEEL assessment in 2018 which recognised that Dyfed- Powys police need improvement in its treatment of its workforce. PEEL found that the force should ensure that the grievance procedure is transparent to be perceived as fair for the workforce. Without this, the police force will be unable to use the data they acquire from complaints to ensure that they can work towards a fair workplace for all police officers . (HMICFRS,2019). 
[bookmark: _Hlk55658166] Dyfed-Powys police employ 1160 officers of which only 0.9% are BAME officers (BBC News,2018). There are currently only 5 female BAME officers between 3 forces, Gwent, Dyfed-Powys, and North Wales. Hayward, W(2020) was a useful source of information. These statistics on minority groups in the police force can demonstrate how the recruitment of officers can be perceived to be unfair.
However, it can be argued that there are far fewer Bame people as a percentage of the population of Dyfed-Powys , with only 2% of the population being BAME making a diverse force more difficult (BBC News,2018).London’s metropolitan police has only 15% BAME officers with its BAME population being 40.2%(GOV.UK,2019).
The PEEL assessment 2018 identified that the force needed an effective process to identify and address disproportionality regarding recruitment, retention, and progression, the selection process needed to be accessible and transparent . 
An event was held following completion of two Police Officer surveys of  females designed to highlight what females perceive to be the barriers to progression. The agenda covered areas of flexible working, confidence building, development, and agile working. Three senior officers and staff provided personal reflections into their career journey which provided people with a strong insight reinforcing that everyone has their own personal barriers and that there is support in the force to help you achieve. 
The Drawn conclusion from the RED critical thinking model is that Dyfed-Powys police :-
[bookmark: _Hlk55658652]are aware of their failings in regard the treatment of their employees with reviews by the force and government reports identifying their need for transparency concerning recruitment and promotion opportunities.  The evidence concludes that the force are disproportionately unfair in their employment of BAME officers, but it could be argued that the problem is a higher-institutional one, as even the Metropolitan police are failing to meet an accurate representation of the BAME community within their institution. Initiatives are also in place to tackle an unfair perception of working conditions for women in the police force regarding working hours and other issues. 
Hope you found this useful, thank you.
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