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[bookmark: _Toc57482653]Introduction 
“Business environment refer to the collection of all the internal and external factors that affect business operations and the profits of business” (Wetherly, 2014). Internal factors are those factors that can be in control of business such as customers’ needs and expectations, supply and demand, suppliers, owners, etc. External factors are not controlled by business such as innovative technology, social trends, economic changes, political activities by government. The further report will explore the forces that helps in defining the business environment of automobile industry of the UK and the recent changes in the industry. 


[bookmark: _Toc57482654]Car manufacturing industry in UK 
UK is one of the largest exporters of cars in the world. The production of UK passenger car decline to 1.3 million in 2019 units as compared to previous years. The leading manufacturers in UK were jaguar land rover, followed by Japanese car Nissan. The ford was second bestselling car brand till march 2020 in UK. automotive industry in UK were greatly impacted by the coronavirus pandemic.
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Bentley motors limited a UK manufacturer and marketer of SUVs, and luxury cars with the selling of 11,006 cars in 2019 compared to 10,494 cars in 2018. The company has maintained “100 years of heritage in creating great automobiles” for their customers. The Bentley has four model lines “New Bentayga, Mulsanne, Continental Gt and New Flying Spur V8” model will be added to the Bentley portfolio from 2020. Bentley employs 4,000 people at Crewe. Bentley continued its consistent strong performance in home market UK, reported the “sales of 1,492 cars and this represented increase of 10% compared to previous year” (Bentleymotors., 2020; Bentley, 2020).
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Brexit – The investment in UK automotive industry has dropped in last two years by 46.5%. Brexit has affected automotive industry as “car plants rely on components imported from EU” and most finished cars which they produced are exported to EU. Due to any uncertainty caused in form of tariffs then UK will face delays that will affect economic growth of UK car firms.
Threats of new entrants – it is challenging for new brands to enter the automotive industry due to huge “investments required to set up manufacturing facilities, distribution, networking and hiring potential staff”. Major barrier is the “level of competition in market from existing brands”. Chances of market share is low unless a new brand invents an innovative product for the existing market. “Legal requirements have increased in recent years, as law was not a barrier for new entrants earlier”. Any new entrants in automotive industry would have to focus on product quality and engineering as access to raw material is easy but generating profits for new entrants in difficult.
Emergence of electric vehicle – many automotive companies will sell electric vehicle to get their emissions level down, but for this they will require lots of investment as many car brands are not able to deliver electric vehicles at the right quantities. Automotive industries must change their operations for producing the electric car to more mass market and market is not ready for electric cars as lack of charging infrastructure is holding back the production of electric car in market.
Shift from ownership – existence of new technologies like emergence of electric vehicle and driverless cars will lead to share or rent the car instead of owning the vehicle. This will affect the cost of travel per mile, and owning a car will be less appealing. Traditional car brands are struggling to stay in market as technology is developing such as ride-hailing firm Uber driverless car business can dive into market (Shepherd et al., 2012; Palmer et al., 2018).
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Strengths of Bentley
1. Bentley automotive brand has luxurious and jazzy look and ambience in their models which is not seen in any other car brand 
2. Royal families and international celebrities own Bentley which add brand value, goodwill, and reputation to the brand.
3. All models of Bentley car are manufactured using and contain advanced technology that are absent from normal cars, Bentley is technological leaders in automotive industry 
4. Bentley has a strong and good product portfolio as they make their model with modern and beautiful designs.
5. Bentley motors was awarded as ‘luxury car maker of the year’
6. Bentley motors is supported from the parent company Volkswagen group of German which is owner of various well-known brands (Business Wire, 2020; Bentley, 2020).
Weaknesses of Bentley 
1. Bentley motor has limited presence and limited reach in existing economy. The luxury customers of the emerging countries can be their potential customers due to their high paying capacity.
2. To maintain and produce their high standard of their models Bentley is able to produce a smaller number of vehicles per year, due to this Bentley motors cannot compete with their competitors. Limited production of cars affects their profit as well as revenue.
3. Bentley car manufacturing plants are based on “banks of loop river power canal” and Bentley is polluting the fresh water canal due to this brand value of Bentley is decreased (Business Wire, 2020; Bentley, 2020).
Opportunities of Bentley
1. Bentley motors do not “promote their brand through any advertisements so they can sponsor some premium events to showcase their brand”.
2. Bentley car manufacturing plants can become environmentally friendly and focus on economic growth of company 
3. Bentley motors should focus on emerging markets and affluent class so they can start catering them well example: India (Business Wire, 2020; Bentley, 2020).


Threats of Bentley 
1. Increasing fuel prices is major issue for automobile industry “Bentley needs to focus on alternatives for fuels” so that they can fulfil the concern environment factors also.
2.  Due to market campaigns, the competition of Bentley is more visible and this can hamper their growth and decrease their sales.
3. It is very hard for Bentley motors to stand in the economy as the brand has premium products because of which the demand of the product is low in the market (Business Wire, 2020; Bentley, 2020).
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Political factors – launching of new business in automotive industry is being difficult as government across the world is initiating strict safety regulations for automotive industry these regulations ensure safety of passenger, providing build requirements and helping existing brand to maintain in market. Politicians also take interest in consequences on environmental due to motor cars as all the motor vehicles are powered by diesel or petrol that produce environmental pollution. The amount of carbon dioxide produced by driving motor vehicle is major concern of government as they keep statistics of carbon emissions by each existing and new motor car (Business Wire, 2020; Bentley, 2020).
Economic factors – automobile industry’s rich heritage in manufacturing and engineering makes it a major part for the UK economy. Automobile sector contributes £20.2 billion annually and sector employs 168000 people and responsible for 12.8 % of export of goods in UK. employment rate increases in UK as 2 lakhs of people are employed in new car retail, 347,000 people are employed for motor car’s repair and servicing. Due to economic crises the sales of vehicles fall and demands of premium luxurious cars is affected poorly during economic crises. Tax rates are high on luxury cars in international market. The economic conditions have major impact on profit generation of automotive industry (Shepherd et al., 2012; Business Wire, 2020; Bentley, 2020).
[bookmark: _Hlk57379908]Social factors – the automotive industry is influenced by changing cultural trends and preferences of people. New models of cars are developed keeping in mind the preferences of people and age distribution in population. Change in trends affects the luxury brands in automotive industry. Another change in the culture of automotive industry is that now consumers are preferring more of hybrid cars, solar cars, and electric cars. For the health and safety purpose consumers are preferring fuel emission methods that create less pollution and harms less to their health (Sierzchula et al., 2014; Business Wire, 2020; Bentley, 2020).
Technological factors – innovations and new technology are major determinants of market share. The more innovative the brand is the higher its market share. Automotive industry is introducing new technology, such as hybrid, vehicles running on alternate fuels. Electric vehicles are popular nowadays globally because of increase in fuel prices. Machine predictive technology have influenced the predictive capability of vehicles. This technology provides high personal driving experience. Motor cars are also capable of understanding voice commands and connecting with devices. With the changing world automotive industries are also introducing the smart and innovative technology to enhance the ease use of consumer (Knittel, 2011; Business Wire, 2020; Bentley, 2020)
Environmental factors - Near about three-quarters wastage from automotive industry can be recycled and reused. Maximum of the air pollution is because of the fuel eminent vehicles, to reduced that Bentley motors is going to launch its first battery electric vehicle (BEV) by the year 2026. The company is also focusing on other fuels like CNG gases, solar cars to reduce the global warming impact on the environment. Bentley recently launched EXP 100 GT with 100% organic leather like textile, and farmed wool carpets and embroidered cotton in car’s interior to represent sustainable luxurious future cars (Hawkins et al., 2012; Business Wire, 2020; Bentley, 2020).
Legal factors – Due to Brexit change in immigration law for import and export of motor cars between UK and EU. Pollution law has introduced by government, various law is being introduced related to product safety and quality that impact on sales of motor cars. Government is making people use electric and hybrid cars for reducing pollution (Business Wire, 2020; Bentley, 2020).
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[bookmark: _GoBack]The “product life cycle is stages of which product goes through from when it was first introduced to the market until the company or brand retires or decline from the market”. The life cycle is of “four stages – introduction, growth, maturity, and decline” (Haanstra et al., 2017).
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Figure 1: product life cycle 
Source: (Haanstra et al., 2017)
Introduction – it is a British luxurious car manufacturing company with parent organisation Volkswagen. The company was started by Bentley brothers in the year 1919 in Cricklewood, London. The initial models launched by the company are Bentley speed six, Bentley turbo, Bentley arnage etc. initially the company was not earning profits but current report states that the profit of the company is more than 2.1 million euros annually (Bentley, 2020).
Growth – An organisation grows when there is over all development of the company. Bentley motors has also seen a huge scale of growth from where they started and current brand value of the company in the market. To make such a tremendous growth the organisation has implemented various marketing strategies to grab the marketing position. Latest marketing strategies like advertisement on social media newspapers, expensive magazines etc.


Maturity- the company has achieved its maturity point as it is included in the top most brand of the premium passenger cars. The company competes with the top competitors in the market like Jaguar, BMW, Mercedes etc. now the company does not need to strategies intensely as its brand name is enough to sale the product in the market.
Decline - current position of the company is very high in the market so it does not seem to decline in near future. The profit earned by the company in last year was more than 2.1 million euros annually that signifies it will continue the legacy for certain period of time. The decline of the company is possible only when there will be any new strong entrance in the market that launches any unique product to make position in the market (Haanstra et al., 2017; Bentley, 2020).


[bookmark: _Toc57482659]Conclusion
The automobile industry is the fastest growing industry across the world and major contribution to the economic development is from this industry only. The report has discussed all important points related to global business environment and its current situation especially in the automobile industry. The situation of car manufacturing industry and major forces that have huge impact on the business. The analysis has been done with the help of the tools like SWOT, PESTLE and Product life cycle analysis in support of the study. All most famous the above discussion is done in the context of the most famous brand of car manufacturing industry- Bentley Motors.
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