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[bookmark: _Toc75046010]1.0 Introduction
The study is centred on customer expectations and employees’ perception of coronavirus manufacturing company AstraZeneca. The study details the company, its customers and their expectations based on the good and services provided by it. Further, micro and macro analysis for the vaccine manufacturing company is provided. Apart from this, the perception of employees of AstraZeneca regarding the training and development are focused effectively. Primary data has been collected through interviews of 3 managers and surveys of 15 employees along with 15 customers. The importance of training and development is highlighted in the study. Moreover, the role of the Human resources manager is outlined in training and development. 
[bookmark: _Toc75046011]2.0 Discussion
[bookmark: _Toc75046012]2.1 The sector in which company operates, size, structure, goals, mission and vision
AstraZeneca is one of the major pharmaceutical companies in the world that specializes in the development, discovery and manufacturing of medicines. In the era of the Covid-19 pandemic, the company has focused on developing vaccines against the coronavirus.  It was founded in 1999 and its headquarters is situated in Cambridge, Great Britain. Pascol Sorito is the Chief Executive Officer (CEO) of the organization (astrazeneca, 2021). 
[bookmark: _Hlk75025304]The company generated $26,617 million in 2020. Further, the company received a 93 per cent score on the sustainability performance scorecard. It is observed that the sustainability performance increased from 86 per cent in 2019 to 93 per cent in the following year. The company reached approximately 25 million people across the globe through its access to healthcare programs (astrazeneca, 2021). 
The company follows sustained growth aligned with R&D and commercial operations. The company is dedicated to the accelerated delivery of life-changing medicine and creating value for society and patients. The company intends to operate sustainably by outlining the connection between the needs of the society, business growth and limitations of the planet. 


Figure 1: Organizational chart of Astrazeneca
(Source: astrazeneca, 2021)
The company has prioritised patient safety and continuity of medicines, research and development (R&D), contribution to society, along with safety and wellbeing of employees (astrazeneca, 2021). The purpose of the organization is to push the boundaries of science and deliver life-changing medicines and deliver benefits to patients. Further, it creates value for the shareholder by following science.
Mission statement
“We want to transform healthcare, change the lives of billions of people for the better and address some of the biggest healthcare challenges facing humankind” (astrazeneca, 2021). 
[bookmark: _Toc75046013]2.2 Customer identification and their expectations from the organisation
The customers of Astrazeneca are community pharmacies, dispensing doctors, hospitals and non-dispensing doctors. The customers of Astrazeneca have several expectations such as the efficacy of medicines manufactured by the organization. As mentioned by Mazzetti et al. (2018), safety, price and sourcing of material for the development of medicines are focused by the customers. In order to analyse the expectations of customers, a survey of 15 customers is conducted online through Google forms. Close-ended questions are asked from customers regarding their expectations.
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Figure 2: Age of Participants
(Source: Created by the learner)
The above figure portrays that 40 per cent of customers belong to the age group of 30 to 40 years and 46.7 per cent of customers belonged to the groups of 20 to 30 years.
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Figure 3: Gender of Participants
(Source: Created by the learner)
It is observed that 46.7 per cent of the customers of Astrazeneca were male and the equivalent percentage were females (Manko and Rosiński, 2021).
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Figure 4: Quality of medicines manufactured by the AstraZeneca
(Source: Created by the learner)
It is observed from the above figure that 53.3 per cent of customers agreed on the better quality of medicines manufactured by the company. Further, 33 per cent of customers strongly agreed that the organization developed better medicines.
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Figure 5: Efficacy of Vaccines
(Source: Created by the learner)
From the above figure, it can be interpreted that the efficacy of vaccines against coronavirus manufacture by the company is high. Around 33 per cent agreed strongly that AstraZeneca developed effective vaccines.
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Figure 6: Safety of products
(Source: Created by the learner)
The pie chart above explains that products developed by the company are as safe as confirmed by 40 per cent of cuts through the online survey.
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Figure 7: Sourcing of materials
(Source: Created by the learner)
Figure 6 indicates that 53 per cent of customers expect that the company sources its materials ethically.
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Figure 8: Inclusion of child labour
(Source: Created by the learner)
Further, it is observed that 60 per cent of customers expect that child labour need not be used for manufacturing pharmaceuticals products (Manko and Rosiński, 2021). 
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Figure 9: Price of pharmaceuticals
(Source: Created by the learner)
Around 53.3 per cent of customers of the company believe the cost of the product is highly-priced. On the other hand, 33 per cent indicated that the cost is fairly priced. 
[bookmark: _Toc75046014]2.3 Micro and macro analysis 
SWOT analysis of AstraZeneca
	Strength 
	Weakness

	High reputation
Better quality product
State-of-the-art R&D (astrazeneca, 2020)
Global reach in 100 countries 
	A legal proceeding in case of intellectual property including patents
Discontinuation of products
Shortage of drugs such as Cefotan

	Opportunity
	Threat 

	Develop vaccines against more diseases
Develop medicines for growing populations 
Increased presence in emerging markets
	Imitation of medicine by competitors
Changing regulation amidst the pandemic such as CoronaVirus Act 2020 (legislation.gov.uk, 2020)
Competition in developing vaccines


Table 1: SWOT Analysis
(Source: Created by learner)
PESTEL analysis
	Macro factor
	Analysis
	Impact on organization

	Political
	The average political stability score of the UK is 0.47 against -0.06 of the world in 2019. It indicates that the UK has high political stability
[image: ]
Figure 9: Political stability score between 2012 to 2019
(Source: theglobaleconomy, 2021)
	Political stability is helpful in completing business activities without much disturbance.

	Economical 
	The GDP of  the UK in the first quarter of 2021 was £497,145 million (ons.gov.uk, 2021)
	Stable economy is helpful in achieving growth for the organization

	Social
	 Approximately 18 per cent of people in the UK  are obese and  81 per cent drink alcohol (statista, 2020)
	It indicates that people require high quality medicines for impeding their health

	Technological 
	The technology sector in the UK is around £180 billion (telegraph.co.uk, 2018)
	State-of-the-art technology helps in developing better medicine and through advanced R&D

	Environmental
	The UK is the most environmentally friendly in the European continent and the government intends to reach net-zero emission by 2050 (gov.uk, 2021).
	It is beneficial for the company as authorities support inn lowering carbon emission

	Legal
	Human Medicines Regulations 2012 (SI 2012/1916) and National Health Service Act 2006 are applicable for pharmaceutical companies in the UK (lexology, 2019)
	The company develops pharmaceutical by complying with regulations.  


Table 2: PESTEL Analysis
(Source: Created by learner)
[bookmark: _Toc75046015]2.4 Importance of training and development 
Training and development are important to an organization as it helps in achieving higher efficiency as well as promotes skilled employees. Further, effective skills such as communication, skill, leadership skill and critical reasoning are important along with industry-specific skills. As mentioned by Marx et al. (2020), it is important that the management of an organization arranges training and development programs frequently in order to employees and reskill them directed at increasing overall productivity and efficiency. The company provided on-line privacy training is provided to 36,295 employees in 2020. Further, Modern slavery awareness training to 72,173 employees in 2020.
[image: ]
Figure 10: Gender of Employee
(Source: Created by the learner)
It is observed that 80 per cent of employees in the survey were male and 20 per cent were female.  
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Figure 11: Age of Employee
(Source: Created by the learner)
It can be observed that 73 per cent of employees in Astrazeneca who participated in the survey were aged between 30-40 year.
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Figure 12: Importance of Training and development
(Source: Created by learner)
The above figure indicates that employees consider training and development important as indicated by 33 per cent of the participant in the survey.
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Figure 13: Role of Training and development in gaining competitive skills
(Source: Created by learner)
It is observed from the pie-chart above that 46 per cent of employees believe training and development are important for gaining competitive skills.
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Figure 14: Important Skills
(Source: Created by learner)
On the other hand, it can be observed that communication skills are considered important for employees (Marx et al. 2020).
[image: ]
Figure 15: Relevance of Training and development
(Source: Created by learner)
 Around 66 per cent of employees of the organization believe that training in relevant categories is important such as product development and innovation.
[image: ]
Figure 16: Training and development for product innovation and growth
(Source: Created by learner)
Approximately 46 per cent of employees strongly agree that training and development is essential for product innovation and growth of the organization
The primary data collected from 3 managers of Astrazeneca helps in understanding the importance of training and development. It is analyses form the interview of three manager that training and development is essential for skill addition. It is important for growth and development of organization as well as enhancement of employee efficiency and productivity. 
Further, the manager indicated that training and helps in enhancing leadership skills, critical reasoning skill and communication skills that can be utilised for coordinating and collaborating with the workforce. The company provided Modern slavery awareness training to 72,173 employees in 2020. Further, on-line privacy training is provided to 36,295 employees in 2020. 
[bookmark: _Toc75046016]2.5 Role in chosen organization
The role of the human resource manager is important in Astrazeneca as hiring new talent in the company is frequently required based on competitiveness. Further, retaining talent and knowledge in the organization is essential. The HR manager helps in identifying the requirements of the organization and recruits’ candidates in order to meet the vision and mission of the organizations. Further, the role of an HR manager is to identify the conflict between employees and resolve issues through an effective solution (Knoll and Wonodi, 2021). Moreover, it can be observed that the HR manager is responsible for providing effective training and development programs that can help in enhancing the skills of employees such as leadership, critical reasoning and communication skills. 
[bookmark: _Toc75046017]2.6 Explain the skills and knowledge needed to carry out the role 
As per Mcdonnell and Sikander (2017), the skills and knowledge that are required for carrying out the role of an HR manager are the educational qualification in management along with a diploma course in business administration.  Moreover, the person is also needed to have enough patience to carry out the different roles and functions as an HR manager. On the other hand, the individual who wants to do the role of HR manager must have effective communication skills so as to speak properly with the employees to make them feel comfortable to share their issues. Moreover, a person also must have organisational skills to manage the different activities of the HR department in a systematic and scheduled way. As an HR manager, he or she must have the potentiality to make proper recruitment, scrutiny and final selection of the right candidate for the right job. It is also necessary for them to create trust and confidence among the employees by solving all of their professional and personal issues and grievances. The biggest skill and knowledge that must be there to carry out the role of an HR manager is to have decision-making ability (Lopez-Cabrales et al., 2017). This will help them in making realistic strategies for tackling the unwanted situation in the organisation. 
[bookmark: _Toc75046018]2.7 Explain what training and development requirements need to be considered 
The training and development requirements that are required to be considered for carrying out the role of an HR manager of Astrazeneca are acquisition of lessons and knowledge on affirmative action training, anti-harassment prevention training, cafeteria plans and ADA compliance training. They have also required training on background checking, implication of COBRA, leave management, employment law, labour law and retirement plan. On the other hand, the HR manager also required training on leadership and management activities. In order to perform the role of HR manager, it is important for a person to have training on auditing, management of records and benchmarking (Tyson and Wikander, 2017). 
The HR managers of Astrazeneca also must have training on the ways of filling up personnel forms along with receiving training and development on the compensation and payroll for knowing different rules related to its laws and benefits so that they could make the employees understand about these things. In case of Astrazeneca specially, the training will also include special lessons on the process of recruitment and selection, as the HR managers of the firm need to hire efficient and competent human resources for dealing with the current challenging situation. Moreover, a person is also required to have knowledge about the policies regarding the worker’s compensation along with that of employee safety. This will help them to generate strict legal actions for ensuring the well-being of the employees in the organisation.   
[bookmark: _Toc75046019]3.0 Conclusion 
From the above study, it has been analysed that for becoming an HR manager a person must have good communication skills along with ability to identify and understand the issues of the employees and thereby solving them. It has helped in observing that the main goal of AstraZeneca is to bring a huge transformation in the healthcare system by providing quality medicines and other pharmaceutical products to the common masses. Moreover, the above study also assisted in understanding that the majority of customers agreed that this company makes very quality medicines along with the high efficacy of its vaccines against coronavirus. 
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[bookmark: _Toc75046022]Appendix 1: Customer survey
1.0 Please select your age
· 20-30
· 30-40
· 40-50
· 50-60
2.0 Please select your gender
· Male 
· Female
· Prefer not to say
3.0 To what extent do you think Astrazeneca is providing better medicines?
· Strongly agree
· Agree
· Neutral
· Disagree 
· Strongly 
4.0 Do you think Astrazeneca is able to provide effective vaccines?
· Strongly agree
· Agree
· Neutral
· Disagree 
· Strongly 
5.0 Do you think products manufactured by Astrazeneca are safe?
· Strongly agree
· Agree
· Neutral
· Disagree 
· Strongly 
6.0 Do you think the company secures all material ethically?
· Strongly agree
· Agree
· Neutral
· Disagree 
· Strongly 
7.0 To what extent do you think Astrazeneca is against child labour in the manufacturing proces?
· Strongly agree
· Agree
· Neutral
· Disagree 
· Strongly 
8.0 Do you think the price of pharmaceuticals is reasonably priced by Astrazeneca?
· Highly priced 
· Fairly priced 
· Lower than competitors


[bookmark: _Toc75046023]Appendix 2: Employee survey
1.0 Please select your gender
· Male 
· Female
· Prefer not to say
2.0 Please select your age
· 20-30
· 30-40
· 40-50
· 50-60
3.0 Do you think training and development is important for employees?
· Strongly agree
· Agree
· Neutral
· Disagree 
· Strongly 
4.0 Do you think training and development is helpful in gaining competitive skills?
· Strongly agree
· Agree
· Neutral
· Disagree 
· Strongly 
5.0 Please select the skills that are important according to you?
· Communication skill
· Leadership skills 
· Critical thinking ability
6.0 Do you think the management of Astrazeneca provides relevant training according to industry standards?
· Strongly agree
· Agree
· Neutral
· Disagree 
· Strongly 
7.0 Do you think training and development help in product innovation and growth of the organization?  
· Strongly agree
· Agree
· Neutral
· Disagree 
· Strongly 


[bookmark: _Toc75046024]Appendix 3: Manager interview
Interview transcript 
	Serial number
	Question 
	Manager 1
	Manager 2
	Manager 3

	1. 
	Do you think training and development are important for the growth of organizations?
	Yes, it is essential for adding skills to employees enhancement of productivity
	Yes, it is highly important for the growth and development of employee and the organization 
	Yes, training and development reflect the efficiency of employees.

	2
	Is training and development essential for product innovation?
	It helps to explore new boundaries and order opportunities to innovate through effective training and development (Haugen et al. 2019).
	Yes, it is important
	Yes, effective training is important

	3
	Does training and development help in adding skills?
	Yes, skills are added through effective training modules
	Definitely 
	Yes, certain skill is added through training

	4
	What important skills are enhanced through training and development?
	Skill such as communication is improved through training that helps in increasing coordination and collaboration
	Critical skills can be enhanced through training and development
	Leadership skills are enhanced by  training and development







[bookmark: _Toc75046025]Appendix 4: Training and development plan

	Training and development needs
	How will this be achieved 
	Target date 
	Completion date
	Responsible person
	Potential outcome

	Training on developing Management skills 
	It will be achieved by acquiring degree on human resource management along with increasing decision-making capability and creating trust among employees.
	22/5/2021 
	28//2021
	HR manager
	It will help the HR in understanding the operational activities of business with much accuracy thereby handling it through strict monitoring. 

	Training on developing Leadership skills 
	It can be developed by practising decency with team members along with making the employees understand the strategy for doing a particular task related to production. 
	23/5/2021

	20/6/2021 
	Team leader 
	It will help the team leader in generating good coordination with its own team members along with increasing the productivity. 

	Training on making medicines 
	Degree on pharmacy along with receiving vocational training from pharmaceutical institution  
	22/5/2021 
	28/6/2021
	Employees 
	It will increase the efficiency and development of skills of employees relating to manufacture of medicines and other pharmaceutical products. 





CEO

Pascal Soriot
Oncology

Helen Angell
R&D

Paul Harper
Manufacturing

Susan Hu
Marketing 

Tom Stillman
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