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APPENDIX B
	PERSONAL SKILLS AUDIT
	TRUMP
HIGHLY DEVELOPED
	SATISFACTORY / SUFFICIENT 
	NEED IMPROVEMENT

	Higher Education
	
	Yes   nearly graduated   BA Hons in Leadership and Management in the Skills for the Workplace
	

	Experience = in depth knowledge of employee s expectations and needs, products and services
	Yes   5 years in lash industry as lash technician and 6 years as depot worker
	
	

	Lash Extension Courses + Beauty Educator Diploma
	Yes   over 20 completed courses
	
	

	International Lash Extension Championships
	
	Yes   2 trophies
	

	Competition Awareness
	Yes 
	
	

	Problem Solving
	Yes 
	
	

	Emotional Intelligence
	Yes
	
	

	Data Analysis
	
	Yes
	

	Managing People
	
	Yes
	

	Administration Skills
	
	Yes
	Yes

	High Morals and Ethics
	Yes
	
	

	Responsibility, Reliability and Engagement
	Yes 
	
	

	High Organization of Work
	Yes 
	
	

	Ability to Plan and Adapt to Challenges
	Yes
	
	




SPEAKER NOTES FOR POWER POINT SLIDES:

SLIDE No.4
It all started with one girl and a small lash extension business when talent, commitment to the lash industry, as well as enormous knowledge and understanding of the lash technician's needs attracted massive number of followers on social media (London Lash, 2021). 
Today London Lash is an international company based in the UK, with 50 training and distribution partners over the world, providing professionals with high-quality products for eyelash extension treatments and, most importantly, educating in the luxury beauty sector (London Lash, 2021).
The company is one of the best organizations in the lash extension industry and the only one that brings together all eyelash stylists to create the atmosphere of one big family where everyone serves themselves help and advice, not the competition.
London Lash offers several lash extension training courses and mentoring sessions; presents tricks in the form of free content that are a solution to any problem of everyday lash technician's life, and a wide range of products, often with special offers to have a positive impact on the budget.
Therefore, having a highly qualified or experienced HR officer is necessary for the business's continued success.

SLIDE No.5

The lash industry is a constantly developing field, so exclusive and so risky in the context of safety treatments that the need for constant control and improvement is essential. Therefore, an HR officer should have extensive management and leadership knowledge, correct critical recruitment and several practical and interpersonal skills.
In fact, it is possible to take the position as an HR officer without a targeted higher education, but the success of this occupation is determined by knowledge (AGCAS, 2020).
Education such as psychology or IT is also helpful, as well as knowledge of various languages for the purpose of free contact in the work environment at managerial levels and with employees (AGCAS, 2020).

SLIDE No.6
A reliable HR officer in London Lash should take care of the appropriate balance of employees in terms of knowledge, skills and experience, and implement training programs in order to achieve a satisfactory performance of the organization (AGCAS, 2020)
The basis for this is broad concepts about the business, the company's vision and mission, goals, and policies (AGCAS, 2020).
According to AGCAS (2020) HR officer is responsible for managing the crew under the administrative premise, master acting, as well as adding value to the company through the various in depth activities:
working closely with all sectors and managers across London Lash
representing organizational culture, oneself and in professional activities
keeping safety procedures in mind and overseeing the performance
approaching employees individually, making sure that they meet the conditions by taking up their position
reliable recruitment with continuous control and improvement of a job description and person specification 
managing contracts, redundancy, wages and bonuses
verifying gaps for training purposes
introducing strategies taking into account their short and long-term adaptation of employees
respecting a healthy work environment in the context of employee behavior

SLIDE No.7

The position of HR Officer at London Lash is a position in which I will fully find myself because I possess knowledge in HR, leadership and management, and extensive experience at work as an eyelash technician. I attended dozens of lash extension training (UK, Poland) and won two cups at international lash championships Artistic Lash League 2021 - first and second place. It is poignant about my commitment and passion.
I am always firmly focused on assumptions and achieve my goals step by step.

It also indicates that I know the business from the inside. I know perfectly well what our potential clients are looking for (lash students, lash technicians) and the employee’s expectations, including the warehouse one, because I have spent six years working in the depot.
My core competencies include communication awareness, problem solving, emotional intelligence, data analysis, managing people, administration skills, high morals and ethics, responsibility, reliability and engagement, high organization of work, ability to plan and adapt to challenges.

SLIDE No.8

As I see my weakness in general knowledge of Human Resources as another SMART goal, I have chosen a one-year course at Brunel University, which will significantly deepen my knowledge in this field. I consider it necessary.
I am looking forward to develop the career joining various courses within the organization for example administer psychometric tests (AGCAS, 2020) and deal with day to day administrative and management duties.

SLIDE No.9

More and more often, organizations focus on essential core competencies rather than HR graduation (Jay, 2021). The reason is that all acquired knowledge in the field of business management and leadership can be applied to the Human Resources strategies (Jay, 2021).
Anyone who understands how the company functions (Jay, 2020), in this case, a lash technician with higher education in management and leadership, easily identifies with the culture of the organization and understands its goals and assumptions (Jay, 2021).
Potential benefits are:
1) an honest look at the work environment
2) total commitment to expand knowledge, acquire professional qualifications and meet the expectations of superiors, increasing the standard of the organization
3) thanks to the experience of working in the service sectors in the lash industry (lash technician, depot worker) - excellent knowledge will be translated into the company's performance

Business is shaped by new ideas, commitment and willingness to meet challenges.

SLIDE No.10

Core competencies provide a solid starting point. Development and training opportunities are a guarantee to complete the individual's professional qualifications and bringing to London Lash strategies that will pay off in performance.
I have faith and hope that I have a solid background in the form of the core competencies mentioned above and education closely related to the HR officer's duties.
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Personal Development Plan

Objective No.1 :Human Resource and Employment Relations — iwelve
months full fime course {Brunel Uriversiy London, 2021]

Stort Dote : September 2022

£nd Dote - September 2023

Outcomes : Master HR sl and competences

Objective No.2 : Learning through pracfice in London Lash

Outcomes : experiencing recuitment, wages and appraikal processes ncluding soffware,
papenwork and handiing payrol: applying human resources policies; developing the career
Ioining various courses within organization for example administer psychometric fests (AGCAS
2020
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Benefits of developing HR officer through
icellgligte]

an honest look at the work environment

total commitment to expand knowledge, acquire professional
quaiifications and meet the expectations of superiors, increasing the
standard of the organization

thanks to the experience of working in the service sectors in the lash
indusiry (lash technician, depot worker) - excellent knowledge will be
fransiated info the company's performance
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Conclusion

Core competencies provide a solid starfing point. Development
and fraining opportunities are a guarantee fo complete the:
individual's professional qualifications and bringing o London Lash
sirategies that will pay off in performance.
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London Lash . Background.

2014 seif-employed passionate lash fechrician gefs the success ( London Lash, 2021)

2021 - according to London Lash (2021] Queen Award winning company based in UK with:

50 partners and distributors over the worid

Massive number of followers on social media

Lash extension beauty salons

Lash extension academy and refail (own branded products]
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Lash Training Industry - KSB and responsibilities of HR
Officer across department

KSB of HR Officer:

Knowlecige : sochelors, Masters or MBA degree plus | addiional H cerificate and
onscious exfta education {Jay. 2021], work experience (AGCAS, 2020]

Skills : according to AGCAS [2020}- leadership and management compefency. inferpersonal
sils, IT and payroll abiifies, mulitasking, siress and pressure management, operness fo.
challenges, desigring and amangemert, problem soiving and decision making. experiness with
collecfing ata and sharing informafion, creafivty and viion, abiffy fo isten and observe

Behaviour : professionalim, responsiveness and refiabilly, emofional infefigence, feam spit
appropriate approach fo fhe employee rights, morals and ethics
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Main Responsibilities of HR officer in lash industry

working closely with all sectors
representing organizational culture

approaching employees individually, making sure that they meef the condifions by faking up
thei postion

reliable recruitment
managing contracs, redundancy. wages and bonuses

veriying gaps for raining purposes — face fo face and group mesfings

infroducing strategies faking info account fhek short and long-term adaptation of employees
respecting a healthy work envionment n fhe confext of employee behavior inc. Absences
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