Element 4 - Action Plan (500 words) 
Eve Churchward - Student no. 2318064.
Learning Outcome: 
1. To improve my leadership skills and knowledge which includes coaching and mentoring.

I have chosen the learning outcome to continue my professional development in an area that I have not yet had the opportunity to grow. The areas of development I have chosen, reflect the limitations of my current skills gained from my experiential learning over the past four and a half years. I believe that this will enhance my knowledge, skills, practice and overall professional development for myself and my colleagues.
This area of development links to the following professional standards for further education teacher and work-based learning practitioners in Wales (2017):
· Demonstrate commitment to learners, their learning, safety and well-being  inspiring, supporting and stretching learners, taking account of their starting points and progression options  working with others to ensure learners are fully supported
· Demonstrate dignity, courtesy and respect towards others  listening to and respecting other peoples’ views, opinions and ideas  acting as a role model for fair, courteous and respectful behaviours.
· Build positive and collaborative relationships  working to build and maintain relationships with learners, colleagues, employers and others as appropriate  exercising leadership through all aspects of professional practice and participating in and contributing to professional learning networks.
· Enable learners to share responsibility for their own learning and assessment  working with all learners to empower them to set challenging goals and targets and to evaluate their own progress against these  communicating effectively with all learners, employers and others as appropriate.
· Critically reflect on own values, knowledge and skills to improve learning  developing my own literacy, numeracy and digital literacy skills along with other appropriate professional skills  critically appraising my own practice and adapting it in the light of reflection and feedback, including feedback from learners.

	 	Learning outcome: To improve my leadership skills and knowledge.


	
Specific:
I would like to take on leadership roles to mentor colleagues and achieve a recognised qualification in Leadership coaching and mentoring. This will improve working relationships and provide advice and support to new Trainers within the Department.
The ILM level 5 qualification will develop my knowledge and skills for my own Continuous Professional Development.



	
Measurable:
By successful completion of the ILM Level 5 in Effective Coaching and Mentoring delivered by the University of South Wales.
Also measured by the number of Trainers that I have mentored in the role.


	
Attainable: 
This is achievable through Line Management support to enable the set up a mentoring programme and funding through Gwent Police for the cost of the University course.


	
Realistic/Relevant:
The Mentoring programme is relevant to my role in the Learning and Development Department and allows me to share my experience of the role to new Trainers and assist them with their development. This adds value to the department and raises trainer standards.
The ILM Level 5 course is a realistic achievement and relevant to my role as a Trainer of Trainers for the Department.


	
Timebound:
The ILM Level 5 Course can be completed over a 12-month period and the mentoring programme can be set up on completion of the leadership course.  The mentoring programme will be an on-going commitment which is dependent on the needs of the person being mentored.




Reference:
Professional Standards for further education teachers and work-based learning practitioners in Wales (2017).
professional-standards-further-education-teachers-work-based-learning-practitioners-wales.pdf (gov.wales) Accessed 9th April 2025.

