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Task 1

Relevant areas of the National Policing Curriculum: 
Understanding the Police Officer Role.

You must choose a policing incident in which you played a significant role with an offender/service user/victim and reflect on what happened.  


	
Critically evaluate the strategic role of the College of Police in professionalising policing in the U.K.

Evidence how you are working to fulfil the role of a modern professional police officer now that you are in your final year of probation.

Critically reflect upon how your final year of probation has seen your role as a police officer change. 


Consider the strategic Policing requirement, Policing Vision 2025, the Workforce Transformation 2018 and the College of Policing’s 5 Year Strategy.



2000 words (+/- 10%: include your actual word count at the end of each section)



ANSWER:

In this essay, I will aim to critically evaluate the strategic role of the College of Policing in relation to professionalising policing within the United Kingdom. I will look to fulfil this by evidencing and discussing an incident in which I have contributed significantly in, and also dealt with an offender professionally. I will also aim to critically outline my personal reflection upon being within the final year of my probationary period as a Police Officer, and will look to do so by comparing how an incident of this type would have been dealt with by myself earlier on in my probation, against how the incident was dealt with at the tail end of my probationary period. I will also look to fully explain and rationalise all actions taken by myself, as well as any possible concerns in relation to my chosen actions. 

The College of Policing (CoP) is essential to professionalising policing in the U.K. by setting standards, sharing knowledge, and supporting development. This is vital in the current climate, as policing faces increasing challenges.

As a police officer in my final year of probation, I am working to fulfil the role of a modern professional police officer by continuously developing my knowledge and skills, using evidence-based practice, working collaboratively, and being accountable to the public. My role has changed during my final year of probation, as I have been given more responsibility and independence, and more opportunities to develop my leadership and supervisory skills. I am confident that the College of Policing, and police officers like myself, are committed to professionalising policing in the U.K. This is essential to ensure that the police service is able to continue to protect the public and keep them safe. 
The College of Policing is the professional body for policing in England and Wales. It was established in 2012 by the Police Reform and Social Responsibility Act 2011, and its primary function is to set standards for policing, provide training and development for police officers and staff, and support professional development. (College of Policing, 2023)
The College of Policing plays a strategic role in professionalising policing in the U.K by setting and maintaining national standards for policing, such as the Police Standards of Professional Conduct and the National Policing Curriculum (Police Professional, 2023). The College of Policing also assists by providing training and development for police officers and staff at all levels, as well as conducting research and publishing evidence-based guidance on policing practice. The College of Policing will aim to work with police forces and other partners to support the implementation of new standards and practices and also provide a forum for police professionals to share knowledge and good practice. (House of Commons | Police Reform and Social Responsibility Act, 2011)
The College of Policing's role is particularly important in the current climate, as policing faces a number of challenges, including increasing complexity and diversity of crime and demand, cuts to police budgets, public scrutiny and accountability and the need to build trust and legitimacy with communities. (College of Policing, 2023) In order to meet these challenges, the police service needs to be professional, effective, and accountable; and as a result of this, the College of Policing must play a key role in supporting the police service in order to achieve this.
The Association of Police and Crime Commissioners (APCC) and the National Police Chiefs’ Council (NPCC) also play vital roles in policing in England and Wales.
The APCC is a statutory body that was established under the Police Reform and Social Responsibility Act 2011. It is made up of the 46 Police and Crime Commissioners who are elected by the public to hold their local police force to account. The APCC's role is to support the crime commissioners in their work and to represent their interests at a national level. (Association of Police and Crime Commissioners, 2023)
The NPCC is a non-statutory body that was established in 2013. It is made up of the Chief Constables of the 43 police forces in England and Wales. The NPCC's role is to lead and coordinate the work of the police service at a national level. (National Police Chiefs’ Council, 2023)
The APCC and NPCC work closely together to set strategic priorities for policing and to ensure that the police service is effective and accountable. They also work together to develop and implement national policies and procedures.
The APCC and NPCC jointly developed the Policing Vision 2030, which sets out the strategic priorities for policing in England and Wales over the next decade. They also together to coordinate the police response to major incidents, such as terrorist attacks and natural disasters, as well as work together to represent the interests of the police service to the government and other stakeholders. (National Police Chiefs’ Council, 2021)

In order to assist with professionalising as well as diversifying policing within the United Kingdom, three styles of entry route were implemented into police officer recruitment. These being: Degree Holder Entry Programme (DHEP), Police Constable Degree Apprenticeship (PCDA) and Professional Policing Degre (PPD). 
The DHEP is an accelerated training programme for graduates who already have a degree in any subject. The DHEP is designed to give you the skills and knowledge you need to become a police officer quickly and efficiently, with a mixture of classroom-based learning and practical experience. The PCDA is a three-year apprenticeship programme that combines practical, hands on training with academic study. The PCDA is designed to give you the skills and knowledge you need to become a police officer while also earning a degree in professional policing. Lastly, the PPD is a three-year full-time degree programme that prepares you for a career in policing. The PPD is accredited by the College of Policing and the Open University. (South Wales Police, 2023)
The Degree Holder Entry Programme, Police Constable Degree Apprenticeship, and Professional Policing Degree entry routes were implemented in UK policing to address a number of challenges, including:
· A shortage of police officers. In 2019, there were 123,176 police officers in England and Wales, down from 144,335 in 2010. (Home Office, 2019)
· A lack of diversity in the police service. The police service in the UK is not as diverse as the communities it serves. In 2019, only 13.5% of police officers in England and Wales were from black and minority ethnic backgrounds. (Cain, 2019)
· A need for police officers with the skills and knowledge to meet the demands of modern policing. Policing is becoming increasingly complex and challenging. Police officers need to have a wide range of skills and knowledge in order to deal effectively with the challenges of modern policing, such as cybercrime, terrorism, and domestic violence. (Herrington & Colvin, 2015)
In order to successfully reflect critically how my final year of probation has seen your role as a police officer change between my first year and my third year I will use Kolb’s reflection model (Kolb, 1984).

My colleague and I were attached to a call after ambulance had received a phone call where a disturbance was heard but no direct request was made before the call had ended. The call was transferred through to Police, and ambulance have provided us only with the number in which the call was made by. Staff at the Police Service Centre have traced the call back to an address and therefore my colleague and I have been asked to attend at that address. Whilst making our way to the address, I have carried out checks on the address and any persons linked to it. These checks consisted of warning marks, critical markers and any previous police incidents. Upon arrival at the address, there were no clear indicators of any disturbance as it was quiet and clear. 

My colleague and I have knocked the door of the address and a male who had very poor English has answered, questioning our attendance and denying a call was made to any emergency service. The male has refused officer entry, but after explaining our powers under the Police and Criminal Evidence Act 1984 (Police and Criminal Evidence Act 1984), entry has been gained. It is at this point a young male has been located inside the address, sat on the floor holding his knee, whilst a female was stood over him. The male spoke relatively good English, whilst the female did not. Using the National Decision Model (NDM) (College of Policing, 2014), my colleague and I have separated both parties in order to obtain information about what had happened. 

As a result of this separation, the male has disclosed to me that he had been assaulted by both the male and the female causing him to possibly dislocate his knee. Due to this disclosure, both the male and female were arrested on suspicion of Assault (Criminal Justice Act 1988). 

Both parties were conveyed to custody, and as outlined within Code C of the Police and Criminal Evidence Act 1984 (PACE Code C, 1984) a Spanish interpreter was sought for both suspects in order for them to fully understand their rights and entitlements as well as the detention process – this was obtained through phone. Neither party had any additional needs, but clearly had difficulty in dealing with something so traumatic in a language they are not able to confidently speak. It is outlined by the Bell Foundation that those who speak English as a second language often feel disadvantaged within the criminal justice system due to feeling a denial of fair justice outcomes and in access to services and support (Hunter, et al., 2022).

Due to this, I have ensured that I have abided by the Code of Ethics and Standards of Professional Behaviour and ensured that the rights of all involved individuals were respected, as well as treating both parties with courtesy and respect (Policek, 2023). 

As a result of this incident, and the age of the victim in this case – a Public Protection Notice (PPN) has been submitted in his name. As the victim was the son of both suspect parties, the referral would be made to multiple partner agencies such as; social services and the National Health Service. In order to successfully safeguard the victim, social services were made aware shortly after the detention of both parties was authorised. I have also worked in line with the Policing Vision 2025.

Policing Vision 2025 which is a strategy that provides a clear vision for policing in England and Wales over the next decade, the vision is based on the principles of policing with the public, preventing crime and harm, protecting the vulnerable, and responding to crime and emergencies. The vision also identifies a number of key priorities for policing over the next decade (National Police Chiefs' Council (NPCC), 2016). Part of the vision outlines the need to address sources of demand by working alongside of partner agencies including health, education, social services, other emergency services, criminal justice and victims' organisations (College of Policing, 2016). 

Upon reflection, during my first year of probation I was very much led by my colleagues who held more service and experience than myself. As I am now a much more confident and experienced officer in comparison, I feel that an incident of similar nature I would be able to confidently manage with my own decision making, rather than rely on other persons. As time passed within my shift, more experienced officers have moved onto other opportunities – leaving me with less experienced officers, who now look to me for guidance. 
This change in reliance highlights how much my role as a Police Officer has changed in the short time of my probationary period. Kolb’s reflective model has highlighted that during my time as an officer and the different calls or situations I have experienced, I have been able to reflect and draw conclusions on these instances and therefore apply the knowledge I have obtained from previous experiences to new situations. 
To conclude, upon reflection within my final year as a Police Officer, I am now able to work independently within the role of a modern day officer. And whilst doing so, work within the strategies of the policing requirement, policing vision 2025, workforce transformation and the College of Policing’s 5 year strategy. 
Word Count – 2043

1

Relevant areas of the National Policing Curriculum:  
Communication Skills, social media, Communication Strategy 
 
You must choose a policing incident in which you played a significant role with an offender/service user/victim and reflect on what happened.  


  
	
Critically evaluate your experience of the use of social media as a means of informing and engaging with the community and promoting policy initiatives.

Consider the force policy on using social media for professional information and engagement purposes. 
What social media platforms are used by policing?
What are the benefits and risks of using social media?


 
2000 words (+/- 10%: include your actual word count at the end of each section) 




ANSWER:

In this essay, I will look to critically evaluate the use of social media as a means of informing and engaging with the community and the promotion of policy initiatives by police forces. Whilst doing so, I will make considerations of force policy regarding the use of social media for both professional and engagement purposes, as well as what social media platforms are most commonly used by police forces. I will also consider both the benefits and risks to police forces when using social media.

Social media is a broad term that refers to online platforms that allow users to connect and interact with each other. Social media platforms can be used to share content, such as text, images, and videos, as well as to communicate with others through messaging and comments. Social media has become an integral part of many people's lives, with billions of people using it every day to stay connected with friends and family, learn about current events, and be entertained. (DataReportal, 2023) 
It is estimated that 57.1 million people in the UK use social media, which is 84.4% of the population, and that the most popular social media platform in the UK is Facebook, with 34.4 million users. Other popular social media platforms in the UK include YouTube (34 million users), Instagram (29 million users), and Twitter/X (23 million users). Social media usage is highest among young people in the UK, with 94% of those being active users (Statista, 2023). 

Social media has impacted the United Kingdom in a number of ways. For example, social media has changed the way that people communicate. Social media platforms have made it easier for people to stay connected with friends and family, regardless of where they live in the world, and it has also made it easier for people to connect with others who share their interests (Boyd & Ellison, 2007). Social media has also made an impact on the way that people consume news. Social media platforms are now one of the main sources of news for many people in the UK. Social media platforms can be a valuable source of news and information, but they can also be a source of misinformation and disinformation (Shearer & Gottfried, 2017)
Social media can also lead a presence of challenges for its users, such as cyber bullying and online harassment. Cyberbullying is bullying that takes place over digital devices such as mobile phones, computers, and tablets. Cyberbullying can happen through text, or online in social media, forums, or gaming. Cyberbullying includes sending, posting, or sharing negative or harmful content about another person. It can also include sending messages of an intimidating or threatening nature (NSPCC, 2022). Online harassment is any type of unwanted, negative attention that someone receives online. It can include cyberbullying, as well as other forms of abuse and harassment, such as stalking, doxing, and trolling (Farrer & Co, 2021).

It is outlined in the Policing Vision 2025 that there is an ambition to transform change within policing as a whole – including the public and the improvement of policing for the public, which is at the heart of the vision. Policing Vision 2025 is a strategy that provides a pathway in regards to policing in England and Wales over the next decade (National Police Chiefs' Council (NPCC), 2016)

As a result of the rapidly increased use of digital and social media, police forces are being made to keep up with the market in order to make them as accessible as possible. Digital contact is convenient, easy to use, and accessible to everyone. It also allows people to contact the police without having to speak to someone on the phone. There are a number of ways that people can contact the police digitally, including:

· Online reporting: People can report crimes and incidents online through the police force’s website or app.

· Social media: Many police forces have a presence on social media platforms such as Twitter and Facebook. People can contact the police through social media to ask questions, report crimes, or provide information.

· Live chat: Some police forces offer live chat services on their websites. This allows people to chat with a police officer in real time.

· Email: People can also contact the police by email. This is a good option for reporting non-emergencies or providing information for ongoing incidents or investigations. 

Overall, digital contact with the police is a positive development. It makes it easier for people to contact the police and report crimes and incidents (Police Digital Service, 2023).

Police forces are now utilising social media for a number of reasons, those predominantly being to communicate with the public, to investigate crimes and to build relationships with the communities in which they serve (The Police Foundation, 2014). Police forces are using social media platforms such as Twitter/X, Facebook and YouTube to share information about crimes and incidents, provide safety advice, engage with the public as well as share video and still images for information appeals (College of Policing, 2023). 

Police forces around the world use their social media platforms for information appeals to request help from the public in identifying and locating suspects, witnesses, and missing persons. These platforms allow police forces to reach a large audience quickly and easily, and to share information and images with a global audience. The benefits of these appeals are that it allows a larger public reach than more traditional methods such as word of mouth and local news outlets, the reach is limitless and can easily go global, information sharing can possible lead to new lines of enquiry with ongoing investigations, and it also allows forces to keep members of the public informed about specific incidents (Cullen, 2022). 

South Wales Police utilises a number of social media platforms in order to engage with their public audience. For example, as of 2023 South Wales Police’s website consists of links to the force’s Facebook page, Twitter/X page, YouTube Channel, Instagram profile and TikTok channel (South Wales Police, 2023). It is evident that South Wales Police have considered the demographic of each social media platform due to the content that is produced is different on each platform. For example, as outlined by Oberlo, Facebook’s most popular age range of users is between 25 and 34; therefore the content more suited to Facebook’s adult audience would be informative and traditional (Oberlo, 2023). Whereas in comparison to TikTok where the most popular age range is below the age of 24 years, South Wales Police’s content is clearly more aimed towards the younger generation due to the use of popular trends involving those employed by South Wales Police – likely to make the force more sociable and open (Barnhart, 2022). 

It is outlined by the Independent Office for Police Conduct (IOPC) that the code of ethics provides guidance for Police Officers and their social media usage. It is stated that all officers must use social media responsibly and safely, ensure that nothing published online can reasonably be perceived by the public or your colleagues to be discriminatory, abusive, oppressive, harassing, bullying, victimising or offensive, and also not to publish anything online or elsewhere, or offer for publication, any material that might undermine your own reputation or that of the policing profession, or that might run the risk of damaging public confidence in the police service (IOPC, 2021).

I will now review an incident which I have dealt with and utilised the use of social media in order to engage with the public and obtain a positive result in an investigation that was ongoing at the time. I will reflect upon this incident using the reflection cycle created by David Kolb, named Kolb’s reflective cycle (Kolb, 1984). 
This incident relates to a investigation of an assault within a night club, on a busy Saturday night where the night time economy was at a large capacity. I have been conducting patrols on foot around the city centre, concentrated on an area in which many bars, pubs and clubs were situated. A male has approached my colleague and I in an emotional state, stating he had been assaulted on the dancefloor of a nearby nightclub. Both my colleague and I have immediately activated our Body Worn Cameras due to this disclosure. The male was clearly agitated at the fact, and would not allow my colleague or I to properly view his injuries as he appeared with a bloodied nose, swollen lip and bruising under his eye. Also, due to the level of intoxication of the male it was clear that it would not be viable to get an official account from the male in the form of a statement, therefore my colleague has stayed with the male to obtain details, whilst I have attended at the nightclub to make enquiries. Bar staff were aware of the incident due to the male originally disclosing the assault to them, but had little information again due to the male’s level of intoxication and how agitated he was. But staff were able to establish a time of when the assault may had happened, and a rough estimate of the area of the dancefloor in which the assault may had taken place. Due to the busy period, staff have informed me that they would not be able to check CCTV until tomorrow when they were quieter and had an operator free.

Meanwhile, my colleague has obtained all details of the victim in order for him to be contacted once sober and has made sure he has gotten home safely. 

The next day, I have obtained footage from the nightclub which has clearly shown a nasty and unprovoked attack on the male victim. Unfortunately, the victim could not remember much due to how drunk he was therefore his statement did not provide much information – but CCTV provided a clear image of the male in question leaving the premises shortly after the attack. 

A study conducted by Nottingham Trent University showed that whilst working alongside British Transport Police over a five year period, over 250,000 crimes were analysed and CCTV was available in approximately 111,000 of those incidents; which proved a positive line of enquiry in 65% of those cases (Nottingham Trent University, 2017).

I knew that my only positive line of enquiry to go with the obtained CCTV footage was to conduct a media appeal. I have worked alongside South Wales Police’s social media team and using both Facebook and Twitter, a still image from the CCTV showing a full body shot of the suspect was uploaded, with a post requesting any information to be provided to police to assist with identifying the male in question. Due to the overwhelming evidence of the CCTV, I was confident that this male was the suspect; therefore I had no apprehensions in posting the image alongside a message stating that the male was wanted in relation to an assault.  

Within 24 hours of the post being live, the suspect has handed himself in to Police at his nearest Police station. He was arrested, interviewed and made a full admission to the assault. 

Without the image from the CCTV being posted onto social media, I firmly believe that the would have never handed himself into Police and would have continued to walk free amongst the public. Upon reflection, this incident would never have received the positive outcome in which it did without the use of social media. It enabled a victim to get justice, and a suspect to answer his consequences. The suspect was very lucky that the victim only sustained the injuries in which he did, as the outcome could have been much more serious – all in the case of an unprovoked and unjustified attack.

To conclude, I believe that as long as social media is used correctly by police forces, then it can only benefit all persons involved. Social media is a densely populated platform, which is ideal for appealing for information from the public. Social media can also help police forces reassure the public, as well as positively promote themselves. As a result of my use of social media in my investigation, I would use social media again without question if put in a similar situation.  
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Task 3

Relevant areas of the National Policing Curriculum:  
Leadership and Teamworking 
 
You must choose a policing incident in which you played a significant role with an offender/service user/victim and reflect on what happened.  


	
Critically evaluate and evidence your flexibility in leadership style.
 
Critically analyse leadership strategies that you have developed to manage a range of different operational situations.

Consider leadership models commonly used in policing.
How were you able to apply a change in leadership style/strategy to reflect changing circumstances?
  
 
2000 words (+/- 10%: include your actual word count at the end of each section) 
 




ANSWER:















Task 4

Relevant areas of the National Policing Curriculum:  
Coaching, Mentoring, Assessment
 
 
	
Critically reflect upon your three-year probation:

How have you benefited from mentoring and coaching? 
How has it helped you to meet personal, professional and organisational goals?
How has it aided you to learn, develop and perform in the workplace?

Consider relevant coaching and mentoring definitions along with current coaching and mentoring theories used in policing.

How do you provide and receive feedback?

2000 words (+/- 10%: include your actual word count at the end of each section) 
 



ANSWER:
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