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Amazon recognises the value of enhancing its knowledge management system in order to:
· A KM system may aid in decision-making by giving access to relevant and up-to-date information.
· A KM system may improve teamwork by giving workers a central location to discuss and disseminate useful information like tips and tricks.
· A KM system may shorten the time and effort needed to perform activities by allowing workers to conveniently discover the information they need.
· A KM system may save wasteful repetition of effort by serving as a central store for knowledge.
· The expertise of departing workers may be preserved via the use of a KM system.
To get there, we need to determine which knowledge management (KM) techniques and technologies will be most useful. Wikis, Blogs, and Online Forums are just a few of the many commercially accessible resources that may facilitate knowledge management. Information silos may be broken down and cooperation can be fostered with the help of these technologies for sharing knowledge and information among staff. Data analytics and AI-powered search engines are two more tools that may help shed light on a situation and lead you to the data you need.
The next stage is to show how people may access and utilise these resources. Customer care agents may get the data they need to do their jobs well through Amazon Connect. Amazon QuickSight is only one example of a technology that may be linked with the system to provide agents access to real-time information regarding client interactions.
Data from Amazon Connect and Amazon Chime, among others, may be analysed in Amazon QuickSight. The application may be used to spot patterns and trends, which can then be put to good use to boost productivity within a company.
Amazon Chime may be utilised to improve internal communication and teamwork. The software may be used to arrange get-togethers, distribute data, and coordinate tasks.
Applications that can analyse data, recognise patterns, and make predictions may be developed with the help of Amazon SageMaker. The platform may be used, for instance, to construct a recommendation engine that makes product suggestions to users based on their preferences and previous purchases.
It is crucial to make the interface simple, straightforward, and easy to use. To further ensure the safety of sensitive data, additional security measures and choices may be explored. It is also important to integrate with other running systems to prevent unnecessary work and maintain smooth operation.
Investing in a knowledge management system is not mandatory. The goals may be met by spending as little as possible. Making use of in-house knowledge and experience is one strategy for producing content and sharing information. Open-source software is another option because of the money it may save you in licence and upkeep fees.
Let's wrap things off by talking about how to make money off of all this information. It is possible to place a monetary value on one's knowledge. Amazon can use its extensive database of information to develop innovative new offerings and approaches to existing problems. Better relationships and more money may result from teaching others what you know.
In conclusion, improving Amazon's knowledge management system is crucial to the company's future growth and prosperity. Amazon can accomplish its knowledge management objectives by selecting appropriate tools and technologies, demonstrating how they will be used and accessed, integrating them with existing systems, implementing them with a minimal outlay of organisational resources, and commercialising the knowledge gained. 
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Implementingthe KM System Without Spending Much of the
OrganisationResources:

To implement the KM system without spending much of the organization's resources, we

will:

o Make use of the resources and apparatus that have already been developed.

e Focus on putting in place the most important parts of the system first, and work your way
through the rest gradually.

* Make sure the system can be easily expanded or modified to meet new needs.

The knowledge accumulated through the KM system can be
commercialized in the following ways:

« Creating brand-new goods and services by listening to and responding to
market demands.

+ Consulting services based on Amazon's knowledge in areas like e -
commerce and cloud computing are offered to other businesses (Arora &
Srinivasan, 2016) .

+ Making money out of data analysis by peddling the results to interested
businesses.
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