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[bookmark: _30j0zll]Executive Summary
 ME is a skincare range that will carry a selection of herbal soaps and moisturising candles. To accommodate our customer base, we will purchase high quality ingredients and essential oils. Glycerin herbal soaps and moisturising candles will be the emphasis of all purchases in line with ME’s objectives. 
[bookmark: _mez9i3y1o2mj]ME is a company that specialises in producing natural selfcare products. Our main goal is to produce healthy and eco-friendly alternatives to the current market.
[bookmark: _x0ruqlwym6x4]ME is exclusive to everyone! WE are joining a market that has been on the rise for sometime now. And we are following the trend that is organic products. All our products will be vegan, cruelty free and toxin free and safe for anyone to use. 
[bookmark: _2vheojqjltgm]Even though we are a small business starting in an unpredictable time to a well established market, we are extremely confident that our products will be a contender on the market real soon. And this is why…
[bookmark: _49o5lj4j2igr]Introduction and Company Overview 
[bookmark: _769x7u1856f]As a person with a  skin condition and sensitive skin, I know first hand the struggle to find quality soap and moisturiser that are kind to the skin and keep the skin feeling hydrated. And it wasn't until I researched product ingredients to find products to match my needs, I noticed that there are few products out there that offer value for money and organic products. This is where ME will offer a range of products that are toxin free using only organic ingredients, herbs and essential oils. We are selling herbal soaps alongside a moisturising candle, that once warmed, the oil can be used as your moisturiser. ME will sell the candle and the soap as a bundle for our initial launch, however, customers can purchase these separately. 
I am very aware that there are many large soap and skincare companies. Soap for one is found everywhere from households, schools, the workplace etc. And more and more people are taking care of their skins and I know that ME products will be used as part of their self care routine. At ME, we are creating a completely organic line using the most natural ingredients. As people increasingly adapt to more organic approaches to their lives, this will help distinguish us from many of our competitors 
Kirsty Thomas has incorporated ME as  sole tradership with plans to open a shop of its own in the near future and later distribute on a global scale. But for now, ME will initially be set up as an online Shop based in Swansea. Monday - Friday 10 a.m. to 8 p.m, Saturday 10 a.m. to 8 p., and closed on Sundays, will be our operating hours. The website will offer direct purchasing for customers. In order to accommodate times such as Christmas and bank holidays, there will be extended hours for those periods.  
Our vision is to expand our products and services we provide from Liquid soaps to an expansive skincare range in the near future. As the business grows, so will the range of products we offer. Our goal is to build a reputable self care production company whose products will be sold not only in the UK but worldwide. We want to build a world class selfcare production company, that in its own right, can compete well within the sector's top players and that it is listed amongst the top 10 soap and skincare brands. Our vision is to become a well known brand. 
There are three important success factors for ME. The first is developing a high quality and value for money formula that customers can physically see and feel it benefits off, thus forming good customer relationships. The second essential step is to guarantee prompt and accurate delivery. Reliable administration is the final element of success. This business plan aims to give the framework necessary to ensure that these success elements are achieved.
[bookmark: _3znysh7]Market Analysis and Competition
[bookmark: _ibi4f4sdz920]According to Mordor Intelligence, in the UK, the soap market grew a CAGR of 5.01% between 2015-2020 with a sales volume total of £326.69 million in 2020. Simulary, the skincare grew a CAGR of 5.2% and it is forecasted to achieve $24.37 billion by 2024. 
[bookmark: _pwnbiruvxmxi]As claimed by statista.com, the top two soap manufacturers in the UK are Carex and Dove. Carex is an antibacterial hand wash and owns 33.5% share in the market estimating £46.3 million per year in revenue. On the other side is Dove which is a moisturising beauty soap bar. Unliver, the company that owns Dove, has a 26% share in the market and Dove makes an estimated $331 million a year. 
[bookmark: _rz7iuujpv70b]The skincare sector gains higher sales as new products and routines appear on the market. Given that skincare that the skincare market is anticipated to reach record highs by 2026, it suggests that the demands will be long lasting. 
[bookmark: _u4m6zpp9oe1q]As you can imagine companies such as Dove, Carex and other big companies sell their products at a low rate, as little as £0.89 for some which you will see in the appendices. Despite the low cost, if you look at the formula, they use some harmful ingredients. Even down to the fragrance they put in their products. 
[bookmark: _djir8jy92v39]Organic companies such as Kosmatology price their products at a slightly higher rate at an average of £4.50 per bar. Even though they have a higher price range, they’re still successful with their products being sold at places like Tesco, Superdrug and many other retail shops. 
[bookmark: _xclxmh28v4zn]The same can be said for moisturisers. Bigger companies are selling them at a lower rate than organic companies. Moisturising candles range anywhere from £5-£32 and above. We have more leeway with the pricing of our moisturising candle. We will still keep our pricing relatively low in regards to this.  
[bookmark: _85eumq1rbwjt]There are many different types of self care products available on the market today. However, the trend towards natural products is growing. Consumers are becoming aware of the health benefits of using natural products. Natural products sales are steadily increasing. 
[bookmark: _t1kt811zqsri]Creative innovative packaging, themes, fragrances, sizes and style’s is another growing trend to help secure your place in the market. We see influencers review products all the time, comparing company products. We need to be creative during this planning stage. 
[bookmark: _pfme8wmszeat]In addition to the above trends, there is also a growing trend of using influencers, to become brand ambassadors or pay to promote products. This will make it easier to attract customers and sell our products.
[bookmark: _eyafiarvmlv0]With there being many large and small soap making and skincare manufacturing companies in the UK and that their products can be found everywhere. For this reason, we are going through the proper steps to establish our company in order to compete favourably with them. ME are confident that by conducting a thorough SWOT analysis of our company we will be able to take advantage of opportunities, harness our strengths, reduce risks and be well prepared to face threats.
[bookmark: _q0i1ytpe5dqr]Strengths:  
[bookmark: _ewcv4qagoigm]		In addition to the high quality and selection of soaps and candles we produce, some of the benefits for ME is that it is completely organic and toxin free. Also, we are working with a marketing company who have extensive experience in marketing a business to grow their following and revenue. They also have amazing engagement with customers and give feedback for consumer needs. And of course, the business will undoubtedly benefit from our attitude to excellent customer service. 
[bookmark: _o6m5k93c4kwo]Weakness:
[bookmark: _xs0pxrjab2cl]		Being a new selfcare company without the financial resources to compete in the type of publicity we aim to give this company is a significant drawback that could work against us. They also have a well established customer base. It’s hard to make customers try something new after using a product for years. 
[bookmark: _wumyzjij4f7r]Opportunities
[bookmark: _ya6joj1ymhac]			Production enterprises that make soap and skincare products have numerous opportunities. This is for several reasons. A few are; soap is a necessity that is found in every home, toilet, restaurants, hospitals and schools etc. But also that good skincare is on the rise. We were able to carry out market research as a result, positioning our company to profit from the skincare and soap market as it already exists as well as to create our own selfcare market. We’re prepared to put in as much effort as it takes to get there because we know it will take work. 
[bookmark: _yhb3swvzv3ef]Threats: 
[bookmark: _lzfbwxhr0yy5]		Our company is aware that there will always be challenges when you run your own business. We are aware that our business will always be affected by external factors such as the governments impose higher taxes. We are also aware that there are many companies to compete with. And we are aware of one threat that all businesses face and that is the cost of living crisis and threat of a recession. We are not worried about competition because we are confident that we have what it takes to succeed. However, businesses depend on the economy and if the economy goes down and we fail to adapt to changing market conditions, we might lose customers and sales. 
[bookmark: _mez9i3y1o2mj]The soap making and skincare industry has grown tremendously over the last few decades, However, there are still many challenges. For example, consumers often prefer synthetic soaps as they’re cheaper and easily accessible. Also the manufacturing process is not always environmentally friendly. To solve these problems, ME has decided to create a sustainable business plan. By using natural ingredients, the business will be able to produce healthier and safer products.
[bookmark: _mhp91edpfiu7]Sales and Marketing Plan
In order to develop an ideal model that will support business operations, market analysis is required when establishing a self care business plan. The UK is home to a large number of soap making and skincare manufacturer companies. However, ME, a manufacturer of natural products, has chosen the most effective tactics to keep its company one step ahead of its rivals. 

[bookmark: _3dy6vkm]Pricing Strategy
At ME we will start out at very low pricing to get our foot in the door. This is what you would call, market penetration pricing. Once we have established a regular customer base and steady sales, we will move to standard pricing called neutral pricing. To achieve this, we have carried out a pricing survey which you will find in the appendancies, and compared results to those of similar business;s to determine our pricing. ME will make sure that our products are sold at a price below average for the initial 6-12 months. Ensuring that our customers have time to try and see the benefits of using our products and keeping it affordable for them to repurchase. Even with our neutral pricing, ME products will still be slightly below average but will still make profit. 

[bookmark: _1t3h5sf]Sales and Distribution
ME plans to sell various types of soap and skin care products after carefully analysing the market needs. The rise in demand for natural soap and skincare place ME in an advantage. There are many potential clients when it comes to selling selfcare  products. To put it simply, everyone is considered as part of the target market, it isn't just one group. For the purpose for expansion, we plan to distribute ME products to the following;
· households 
· Business people 
· Pregnant women 
· Celebrities 
· Sports men and women 
· Students 
· Elderly 
· Event planners, Industry parties/functions
We plan to distribute our product initially through direct sales via postal delivery. Our aim in the meantime is to establish good relationships with larger distributing companies to accommodate us when we expand our business. 

[bookmark: _4d34og8]Advertising and Promotion
The following marketing tactics will be employed by ME in order to successfully market its natural selfcare company concept to its target market. 
· To help consumer and business relationships, ME will use apps such as “Think Dirty” and “Yuka” to list our products. These apps show consumers how harmful products are by listing its ingredients and show which of them are harmful and give an overall score of how safe the products are. Think dirty use a score of 0-10, 0 being the safest and 10 being the most harmful. Yuka uses the scale of 0-100, with 100 being the most safest.
· We will also purchase selling subscriptions to outlets like Amazon and Shopify. These companies allow business owners small and large to use their platforms to sell their products and reach a wider range of customers.
· As mentioned in our SWOT analysis, we will be hiring a marketing company to do our marketing. But we do plan to advertise on all digital and social media platforms such as, Instagram, Facebook, Twitter, TikTok and Linkedin etc. 
· We intend to use a big percentage of our marketing budget to pay a social media influencer to promote our selfcare products to boost initial traffic to our website and sales. 
· We will offer free products samples to potential buyers
· We intend to send out leaflets to our local communities and advertise in local newspapers.   

[bookmark: _2s8eyo1]Ownership and Management Plan
[bookmark: _gu2im9yqpfg3]As ME selfcare is just getting started, there is only one ownership at the moment. In order to accommodate the type of growth we had in mind when starting up the business, we will make sure the appropriate structure is in place as our company grows. 
We will make sure to only hire those that are capable, sincere, diligent, customer-focused, but willing to work to help us become a successful business.
The employees I intend to higher as the business grows are the following:
· Machine operators - Responsible for the running of the machine and the process of making products. 
· Packaging - Responsible for packaging products. Making sure the correct products are in the right packaging. Quality and control.   
· Delivery drivers - Responsible  for transporting products. Keep records of drop offs and pick ups. Report any maintenance needed on vans. 
· Administrative Assistants - Responsible for all admin aspects. relaying orders. Payroll 
· Customer Service Manager - Ensures that the consumer receives the best possible degree of individualised customer care during all interactions with them, whether by phone, email, SMS, or other means.
· General Manager - Responsible for overseeing the smooth running of the production. Overseeing employees, assessing work ethic and capability. Delegating work. Dealing with any health and safety issues. 
· Accountant - Overseeing all aspects of accounting. Preparing financial reports such as profits and losses. Budgeting reports. Making sure all financial requirements are met. 
We plan to do complete yearly training for our employees whether that is for new training to keep up to date with topics such as health and safety, or old training but just as a refresher course. 
We plan to support our staff by doing monthly supervisions with each employee. This will give us the opportunity to find out what they feel is working well for them and the business. What or if they need help with or extra training on. 
We will also hold monthly team meetings, where everyone involved can discuss ideas, thoughts and suggestions. 
To boost team morale we will hold employee of the month where the team will vote for a fellow employee who they feel has worked or done something well that month. There will also be a Manager's employee of the month where the Manager will choose who they feel worked hard that month. Both will have a small cash reward as an incentive. 
In addition, there will be team building, fun days and activities that will be held every few months. 
All of our top management employees will be eligible for profit-sharing arrangements, which will be dependent on how well they perform over a period of time, depending on how quickly we reach our goal.
Operating Plan
[bookmark: _fmjzywt6x4m5]Initially the business will start production from home and as the company starts to progress to a level that we cannot produce our product effectively from home, finding a commercial unit will be the next step for us. 
[bookmark: _t34fuiqc8004]The product will be created at home in a kitchen (in keeping to health and safety regulations) where the process of mixing ingredients to reach the desired formula is achieved. When the demand is there, we will use the commercial unit and purchase appropriate commercial  equipment to meet the higher demand.  
[bookmark: _a25w74eo4tgu]To begin with all our orders will be online based via our website where customers can purchase our products. There, they can also make complaints or raise issues. They can also return products if they're not happy with it. 
[bookmark: _c2p409jzg7tx]As we will be relying heavily on our website it is extremely important that we invest in reliable antivirus software so that our customers' data and information is protected. 
[bookmark: _k0nia2rg74z]We will use postal delivery to begin with and even make local deliveries ourselves to minimise postal cost. Once expanded, delivery roles will be assigned to help with rise in production.
[bookmark: _tjkhdq9g4u3f]The Product Information File (PIF)is where we will keep up to date documents with information of our product ingredients. We will also be putting this information on labelling and instructions on how to use it clearly visible. 
[bookmark: _7gtzsx1nf68t]We have done extensive research on ingredients and what restrictions on what we can put in our products. In compliance with the Office for Products Safety and Standards policies, we will inform them of a new product before it is made available to the public. We will inform them of any serious harmful effects if reported to us. 
[bookmark: _i4gm6miuc8py]The products will be created in a clean environment that will not be exposed to contamination. We will then get our final products professionally tested to be 100% sure that our products are not harmful. 
[bookmark: _pdn0wya5p6m]Financial Plan
We are excited about the opportunity to sell our products in every city in the UK. We are confident that we will be on the right track to meet our yearly targets and will be monitoring this via our sales over the first six months of operation. Our goal is to continue growing our customer base and expanding our reach.
We have looked at the soap and detergent market and we have examined our chances in the industry. We have also made assumptions about what will happen in the future. Based on all of this information, we have come up with the following forecasts.
Below are the projected sales figures for our company. These numbers are based on the location of the company and other factors as it pertains to small scale businesses. 
First Year: £17,000
Second Year: £70,000
Third Year: £100,000
We are hoping to make a total of £45,000 sales in the first year. £17,000 of that will be profit made after all expenses are paid. As said previously, if our business grows so will our products. Every year we plan to add products to our range. Thus giving us a considerably higher percentage growth within the next financial year. 
However this total is what we feel is our realistic case scenario. We would obviously wish for higher sales throughout the years, but we have to be realistic. Achieving this total will leave room for our worst case scenario.  
We are asking for a £10,000 loan for this start up business plan. The majority of this will be spent on marketing. The cost for equipment and products will be an estimated total of £1,000. Below is a list of what will be included.  
Suppliers - aromatic natural skin care

Equipment
Microwave £212.40
Commercial blender £439.00
Glass measuring beakers £4.95
Thermometer £6.50
Stirring rods £4.95
Glass funnels £10.50
Measuring spoons £1.50
Measuring cylinders £10.75
Labels £ 7.75
Smelling strips £4.95
Plastic syringe £5.50
Spatula spoon £3.50
Litmus paper strips (ph levels) £7.50
Glass candle holder £5.00

Ingredients
Vitamin c £9.00
Vitamin e £11.75
Coconut butter £5.25
Cocoa butter £12.75
Beeswax £14.95
Avocado butter £13.25
Oats £1.00
Packaging £150
 Overall cost will be £945.20 or round of to £1000
I only plan to receive £100 a month from this business in the first year. This will allow them to keep money in the business but also contribute to the replenishing of stock. I will also put some of my personal money into the business if needed. 
Here is a link to my financial spreadsheet. 
https://docs.google.com/spreadsheets/d/1j9l_-3_eX6jyrwcrm0PtpA_XWpRXqBpQpwg1TZqZUjo/edit#gid=662638151


[bookmark: _26in1rg]Appendices 
[bookmark: _4bvbz23rggs7]Letter to potential customers 
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Curriculum Vitae
 Name: Kirsty Thomas 
Address: 12 Cae Rowland street Cwmbwrla SA5 8NY
Telephone: 07896290411 
E-Mail: kirstythomas23@hotmail.co.uk
 Personal Profile
 I am a confident and reliable person, who is willing to train. I am able to work independently and on my own initiative. I am a positive and well-motivated person, both in work and in my spare time. I perform best when faced with changing and challenging situations. 
Skills: * Able to communicate effectively with the public and work colleagues 
* Capable of working under pressure in a busy environment 
* Comfortable with responsibility 
* Good organisation and time management skills 
Employment History
Employer: Maltsters Arms
Dates: April 2022 - Date 
Position: Barmaid
Duties include: 
Employer: Ty Gwyn Mawr 
Dates: October 2016 - Date 
Position: Residential child care officers 
Duties included: Working with young people according to their needs. Contributing to their care plans .Attending multi - agency appointments. Supervise contact, report writing, organising activities, monitoring, cash handling. 
 Employer: Swansea Dockers Club 
Dates: April 2014 - Date 
Position: Manager
Duties Included:Personal licence holder.  Key holder, Security of the establishment, Payroll, Admin, Money handling, staff rota, supervising staff, Serving general public, handling money and general cleaning, 
Employer: Plough and Harrow 
Dates: July 2011 - 2014 
Position: Barmaid/ Superviser 
Duties Included: Serving general public, handling money, dealing with customer complaints and supervising staff 
Employer: Jax's Cafe
Dates: August 2010 - 2011 
Position: Waitress Duties Included: serving general public, money handling, food preparation and general cleaning 
Employer: Coffee Break Cafe 
Dates: June 2004 - 2009 
Position: Waitress Duties Included: Serving general public, money handling, food preparation and general cleaning 
Employer: Wilkinson 
Dates: October 2008 - 2008 
Position: General assistant 
Duties Included: Replenishing stock, serving the public, general cleaning 
Employer: Opinion Research Services 
Dates: September 2006 - 2007 
Position: Researcher 
Duties Included: Carrying out surveys to the public about the service they received from private and public sectors 
Employer: Service Assured 
Dates: March 2007 - 2008 
Position: Cleaner 
Duties Included: General commercial cleaning, using electrical cleaning equipment, using chemical agents and monitoring building security 
Education: Pentrehafod Comprehensive School 
Qualification(s): 6 GCSEs at a C grade 
College/University: Swansea college Rathbone 
Training Dates 2001-2006 2006-2007 2007-2008 
Interests: I enjoy socialising with family and friends, reading and walking. 
References available on request.

image8.png




image10.png
CHRISTMAS
SALE

BUY ONE

GET ONE





image4.jpg
NORMSBURY

DIGITAL MARKETING &
CONTENT

YOUR OUTSOURCED MARKETING TEAM

INVOICE FOR MARKETING SERVICES

Please see below invoice
Invoice #112 - Social media management ~ £300
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Monthly sales volume of cosmetic and toilet articles in Great Britain from January
2016 to November 2021, as an index number of sales per week
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