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PART 1:

AC 1.1-

Define a problem, the stages of a problem, how problem can affect psychologically on human health. Give examples of simple and complex problems in your selected organisation



It is important to define a PROBLEM SOLVING:
Defining A Problem

Defining the word problem has been a topic for various school of thought across various disciplines. (D'Zurilla and Goldfried.1971) define a problem as any situation, present or future task which requires a response unavailable at that moment in time due to the existence of obstacles. Similarly, a problem can also be defined as a clear expression of a matter of concern or condition which can be improved on (Alan Bryman. 2007).
The English oxford Living Dictionary, a problem is a matter or situation regarded as unwelcomes or harmful and needing to be dealt with and overcome. Duncker (1945) also stipulates that a problem arises, when an individual’s aim is not achieved 

It can therefore be deduced from these definitions of a problem that; each school of thought concludes a problem gives rise to the need to find a solution or a remedy of some sort. Every problem that arises therefore allows for an investigation into methods of combating it.  This process of finding solutions to a problem can be described as problem solving.


[bookmark: _Hlk503377987]Problem solving has been defined as a self-directed cognitive-behavioural process used by individual or groups of to ascertain solutions for specific problems faced by humans in everyday life (D'Zurilla and Goldfried.1971).  Solving is a system put in place to manage the problem in a way that successfully meets the end goal.

To diagnose the situation or the problem, these seven helpful techniques outlined will ensure an effective solving process.

· Identify the issues: one must be clear about what the problem is, to understand that different personality might have different views of the issues are and finally, to separate the listing of issues from the identification of interest.
· Understand everyone's interests: this is very critical because, the interests are the needs that you want satisfied by any given solution. In understanding everyone’s interest you will need to actively listen to one another with intention to understand and consider separating the naming of interests from the listening of solutions.
· List the possible solutions: This is the time to do some brainstorming. You must allow room for creativity and separate the listing of options from the solution.
· Evaluate the options: it is where you honestly identify the pluses and minuses and to separate the evaluation of options from the selection of options.
· Select an option or options: You must identify the best option in the balance. You can check if there is a way to bundle several options together for a more satisfactory solution.
· Document the agreement(s): Information written down will help you think through all the details implications. You must not only rely in memory.
· Agree on contingencies, monitoring, and evaluation: conditions may change and, so you must have a contingency agreement about any foreseeable future circumstances. This will help you to monitor compliance and follow-through. Measures must be implemented to create opportunities to evaluate the agreements.


According to Tim, H. 2017, problem solving is part and parcel of our daily life. However, not many people have had any or proper training to solving problems. On many occasions we tend to be afraid or very uncomfortable and wish it would go away or even look for someone to blame. In any case, there will always be a problem and, so it is imperative to identify the right technique by identifying the end state from the current state and by applying the 5 W’s techniques, which are: (why, who, what, where and when). These techniques are used in the analyse phase of the six sigma DMAIC (Define, Measure, Analyse, Improve, Control). Answers gathered from the 5 W’s are considered basic steps in solving the problem, but the question is, how you see the problem and what are the possible solutions to combat the problem?

The stages of solving a problem: 
There are various ways of solving a problem however, these five steps help to identifying and dealing with the problem from start to finish. 
· To define the problem: Identify and get a clear view of what you are trying to solve and setting what you want to achieve at the end. 
· Brainstorming solutions: To create a list of probable end resolutions to choose from. 
· To pick solution: It is to choose the possible solution that has the fewest side effects and must be very effective and efficient
· To implement the solution: Action time or what process to execute your plans. 
· Review the results: reviewing helps you to improve long term problem solving skills. So, to know your successful outcome, you will need to know what you did and make a case-study.
Tarvin, A. (2018) states that some people are good in generation ideas but cannot implement them. Others have great execution skills but cannot make decisions. Therefore, knowing these steps in solving problems allows you to address a problem successfully. 

It is safe to suggest therefore that problems are opportunities to improve relationships and systems. Problems provide us with information that is needed to fix and to do a better job. (Dóstal, 2015) In solving a problem, it is required to have a systematic solution approach at the end but not trying to find a quick fix.

How problem can affect psychologically on human health:
Problems, when proper action is not taken to combat it, may cause stress. Stress, when prolonged for a long time could also become Chronic if not dealt with appropriately. Problem can affect you psychologically and cause an impact by increasing your pressure points and cause chronic stress. It is important to find out what causes the stress by:
· Identifying what’s causing the stress by monitoring your state of mind and write down the cause
· To build a strong relationship with people who can help release your mind
· Walk away before you react in anger
· Reset your mind by having proper regular sleeping style. 
· Get help if the situation persists and is overwhelming. 


Possible problems that can arise at Virgin Atlantic

Weather disruption-such a problem arises because of natural occurrence and is out of the control of the company, yet can affect the business operations of the company. For example, the cancellation and delay of flights which could lead to increased customer complaints.

Shortage of staff- this is a problem that can also create problems for Virgin Atlantic, as a busy airline provider, labour is an instrumental part of their business operations. However, this type of a problem can be easily mitigated as they can easily employ more staff. In comparison to weather disruptions, A shortage of staff can be said to be a less complex problem for the company 
AC 1.2- 
Critical thinking is making seasonable and logical or well-thought out judgement on a decision. It is an attitude involving questioning an argument and not just simply accepting the conclusion of the case. Critical thinking can be divided into the following core skills:
· Being curious which is to seek more clarification and learn more information as well as being open to new ideas.
· Sceptical by have a healthy attitude of questioning about new ideas to and not blindly believing everything anybody says.
· To be humble by admitting the fact that your opinions or ideas are wrong when faced with convincing evidence that states otherwise. 
There are many key steps that details critical thinking. These steps when carefully applied will help you create a range of products to suit peoples needs. A critical thinking person will not only take the time to investigate options, but will take the problem to other colleagues for more options. Therefore, a critical thinker must be:
· Open-minded. That is to accept new ideas without being bias. 
· Must think logically. Should be able to define the problem and not being emotional. Should set ethics for the stakeholder to adhere. 
· Being reasonable by making best decision that revolves argument from various angles. 
· To collaborate by working with individual who have their own bias ideas





What is PEST? (Political, Economic, Social and Technological) are external factors that affect organisations activities and performance. PEST helps to understand the bigger picture of the situation exposed and help organisations to improve their decision making. With a very good technology a company can create opportunities to invest in modern equipment. The advantage of PEST analysis in solving a company’s problem could predict the future from the present. PEST helps you avoid initiatives that are likely to fail because of factors that you can’t control and helps you to sport advantages around you.
SWOT analysis. SWOT is used to identify the strength, weaknesses (internal factors), opportunities and threats (external factors) in every situation. A SWOT is used in measuring an idea while PEST analysis measures the market. 

AC 2.1 – 

Identify the key influencing factors on Virgin Atlantic

PEST ANALYSIS: 
· Political: the success of every organisation is based on the governmental regulations and policies. For example, changes to government corporate taxation laws can affect Virgin Atlantic’s profit margins hence could affect impact shareholders dividends. For example, the recent Brexit decision will have a significant impact on the company’s scope of operations 

· Economic: economic growth, economic stability, unemployment policies, exchange rates and inflation also play a role in Virgin Atlantics success. If inflation goes up, Virgin Atlantic would have to increase their prices which could make them non-competitive in comparison to rivals and this could lead to a loss of loyal customers. Brexit caused a drop in the value of the pound which posed as a threat for the company’s revenue.

· Social cultural: This analyses the demographic and cultural aspect of the market.  For example, air traffic controllers strike that occurred in France in 2016 affected the company as it led to flight cancellations. Recent terrorist attacks also created a lack of confidence in air travel amongst consumers which has a direct impact on Virgin Atlantic.


· Technological: Technology affects the delivery of products and services to the marketplace. The role of the internet and any changes to it also impacts Virgin Atlantic. For example, the launch of their newest technological system, the AIR4 suggests the company’s aim of being innovative and up to date on the latest technologies. It also means the company could provide their service better and more competitively.

PART 3: AC 3.1
Employee behaviour can be defined as how employees respond to situations that occur within the work environment. There are various factors that determine the behaviour of individuals in a work place.  These include structure, culture, values, skills. (Robbins, 2008)
An Employee’s behaviour can be dependent on both internal and external forces within the company. These can include, environment, business demands, stakeholders, technologies, etc. 
Organisational culture and organisational structure however cause a big impact on the behaviour of employees. (Waterman et al 1980).

ORGANISATIONAL CULTURE AND SIZE
Organisational culture refers to a system of a system of shared values and beliefs which determines the behaviours or people within an organisation. (Mullins and Christy, n.d.) These shared values transcend through how the people within the organisation communicate, dress, and the way they approach work within the organisation (Parikh, 2010). Every organisation develops its own culture which sets them apart from other organisations within the same industry. This also provides guidelines and boundaries for the behaviours of the members of the company (Cole, 2004) 
Culture
The size of a company normally serves as a motivational factor for present employee and prospects because of the possibility of progression and diversification of career paths. Employees turn out to be committed and loyal because they believe there is always a way. 

AC 4.1

Virgin media being part of family practice a flat hierarchy which means employees make decisions which they believe would benefit the entire virgin group rather than each structure being on its own. 

Analysis of Information Technology on Virgin Atlantic
The organization’s operations rely heavily on information technology to give them a competitive advantage while remaining innovative. By utilising information technology, Virgin Atlantic has been able to lessen the heaviness of its flying machines (Virgin Atlantic, 2010) This includes the substitution of materials inside the air ship for lighter materials i.e. inside fittings, providing food hardware. The organization has substituted its metal oxygen tanks with carbon fibre ones, utilizes lighter paints for flying machine surfaces, supplanted metal freight containers with carbon fibre ones.  This would not have been possible if not for the existence of sophisticated information technology available.
The organization has proposed the development of a solitary sky; a solitary expert to man and control flight courses. This would however require the participation of neighbourhood experts and government; the organization is working towards the accomplishment of this objective later (Virgin Atlantic, 2010). Information technology is an instrumental tool that would ensure the success of this project which would give the company a competitive advantage against its rivals
IT enables the company to provide special features to its consumers, such as google glass, sonny smart watch innovation onboard entertainment and many more technological advantages. Attendant staff in the aircraft's Privileged Wing will utilize wearable innovation to convey the business' most cutting edge and customized client benefit yet. 
In future, new innovation through information technology could likewise reveal to Virgin Atlantic staff their travellers’ dietary and refreshment inclinations - anything that gives a superior and more customized service.  Amid the six-week pilot, the advantages to purchasers and the business will be assessed in front of a potential more extensive take off later. 

However, implementing such complex systems in the name of innovation can prove to be very expensive and would require an extensive amount of input; financially and labour to maintain.
[bookmark: _GoBack]These complex IT systems that enable Virgin Atlantic to differentiate themselves in the market costs millions to implement. Another disadvantage of Information Technology is that the overreliance on technology could prove ineffective if these systems encounter faults or fail. It could bring the whole operations of the company to a complete halt hence create consumer complaints. It is therefore important that the company puts in place effective contingencies to cater for such occurrences. 
Nevertheless, Virgin Atlantic relies on information technology to run its day to day activities and stay competitive in the airline market.
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