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 Introduction
The electronic industry is highly competitive and challenging industry to survive, let alone, profit maximization. This sector requires the companies to be prompt and vigilant enough to catch people’s desire for the sophisticated product as well as to fight the next move of several Billion – Dollars Corporation along with local companies. Such a challenging market pushes firms like Samsung to focus on Product development and diversification continuously. 


Samsung and its businesses 
Samsung started the journey in 1969 at the capital of South Korea, Seoul. Today it’s one of the richest Electronic Corporation on earth operating more than 80 countries, controlling more than 200 Subsidiaries and employing more than 300,000 people (History | Company | Samsung UK, 2020).  Its 3 business divisions are Consumer Electronics (CE), IT & Mobile Communications (IM) and Device solutions (DS). 


Table 1: Key information about Samsung

	Establishment 
	1969

	Countries 
	79

	Subsidiaries 
	210 

	Regional Head Office 
	15

	R & D Centres 
	38 

	R & D Investments
	14.8 Trillion KRW

	Share in the Korean GDP
	4.09% 

	Employees 
	308,745



These three business divisions are the pillar of its business that produces premium products and services independently. CE division manufactures TVs, monitors, refrigerators and other electronic devices. IM division produces Smartphones, computers and other network-related materials. DS manufactures DRAM, mobile SoCs and other IT components. Its main philosophy is to devote material and human resources for producing superior products and services, thereby contributing to a greater global society. Now, Samsung captures the largest portion (21.8%) of the smartphone market at earth (Leach, 2019).

[image: ]
Figure 1: Business Divisions of Samsung
Source: (About Us | Samsung UK, 2020)



Organizational and Managerial aspects of Samsung
Being a multinational corporation and operating in an industry of high competition and development, it's mandatory for Samsung to apply a flexible, dynamic, reliable and both task & human-oriented organizational structure and managerial functions (Michell, 2011). The justification of such a fact is its well-diversified portfolio of productions and services. Certainly, Samsung has been successful to maintain a well-designed organizational structure and managerial approaches thus leading it towards its current industry leader. 
[image: ]
Figure 2: Organizational structure of Samsung
Source: (Lee and Ram, 2018)

CEOs are directed by the Board of Directors (BoD) to perform functional & strategic management and are responsible to carry out the task. Each department is necessarily independent of each other but maintain strong cross-hierarchical communication among them to ensure an increased level of coordination. The corporate management office conducts the overall management of the whole organization and bears responsibilities too. Functional and Business division are solely concentrated on the pragmatic operation of the firm. Moreover, the compliance and privacy steering committees (officers) directly help CEOs while making decisions of significant impact. The subsidiaries operated under this holding are controlled and operated under Regional office division that is solely functioning to ensure the group’s interest in those firms stretching all over the world.

Project Background
We work in the CE division of Samsung electronics. We were enrolled in the Research and Analysis Department. After the COVID-19 outbreak, there is a jump in demand for Medical & Health care equipment like PCR machines, Test kits, Ventilators, ICU – CCU set up etc. CEOs saw the potential scope of business after this pandemic as nations will emphasize on their medical and social well fair projects in a greater magnitude. We (our team) have been told to make a thorough study for the potential rise in demands of medical equipment and of expanding our production capacity to meet this additional demand.

Table 2: Project Outline
	Project Outline

	Studying current Medical equipment reserves in countries

	Estimating growth rate in Medical equipment market after the outbreak

	Marking specific Medical products that may have greater demand  

	Checking production capacity of CE division and its expansion 

	Estimating “Business Analysis” of the expansion project 



The project is research to check potential growth in the medical equipment market and expansion feasibility thought by our BoD. COVID -19 has shaken the world by levying the lives of thousands of people and highlighted the lack of resources in hospitals (Virtual health care in the era of COVID-19, 2020). Certainly, counties will expense a handsome amount of yearly budget to develop their Health care systems. We have to grab this demand and shall make a detailed study of potential future growth of such an increase in demand. We will check the feasibility i.e. business analysis of expanding the production capacity of CE division to meet up this rise in the market. This may lead our group to make it an industry leader in medical and health care industry and undoubtedly this will raise profitability by contributing to social well-being.

Preliminary assessment of the project (by our team)
The task submitted to us is challenging and requires critical analysis & proper conceptualization of upcoming market change. Undoubtedly, we shall put our utmost effort to find out the answers to our problems and will send a detailed report containing our recommendations along with feasible study to BoD. The report made on this project is divided into 5 different parts. In the first part i.e. this part contains the background or project outline along with a concise study on Samsung organization and its managerial approaches. There has been a detailed discussion on the goals, targets and their justification behind establishment covered in the second chapter. 
Next (3rd) chapter will provide a vast assessment of leadership and managerial approaches applied within our team. We will see how our team leader will lead us towards our achievement with his leadership traits and proper guidance. The fourth chapter shall tell how we prepared our team to conduct a project of such magnitude. The disbursements of roles, team cohesion, and boosting team effectiveness have been highlighted in this part of the report. Lastly (5th), we put light on the fact that how we were motivated and encouraged by our team leader and organization to complete the task in an effective and efficient manner.  



Conclusion
Our team, being a part of the Samsung group, prepared itself to encounter complex and challenging situations kept before us.  Samsung Electronics Corporation is consistently developing and improving its product line with more sophisticated, well-designed products to serve customers while leading towards profitability (Chen and Li, 2013). Certainly, if we can conduct the given project properly, it will enable Samsung to grab a potential portion of Medical equipment industry considering the eminent rise in demands (of medical equipment) after the pandemic.
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Introduction
 The business environment and workplace play very crucial roles in the modern trend of the business and commerce. As the part of the group assignment, the goal and objective of the project report have been developed here along with appropriate justification. This individual assignment illustrates that why these goals and objectives are significant and how they are shaped.    
 The goal and objectives are set at the beginning of the business project. The efficiencies and effectiveness of the entire project largely depend on the careful and prudent selection of the goal and objectives.
[bookmark: _Toc39094517]Goals
   The goals can be defined as the ultimate outcome of the specific activity which is required to be achieved at the end of that activity (Heagney, 2016). The general goal and purpose of this project is to facilitates the learners with the real-world corporate workplace experiences and collaborate the learning with the theoretical aspects. Since, the module covers the leadership and management approaches, motivation and human resource management theories, the specific goals of the project will be as follows:    
1. Being able to learn the leadership and management approaches followed by SAMSUNG at the work place
2. Being able to understand the significance and roles of the group and team behaviours at the workplace of SAMSUNG 
3. Being able to understand and apply different behavioural aspects of the management and the individuals at the workplace of SAMSUNG. 

[bookmark: _Toc39094518]Importance of Goals
   The performance of the business organisation largely depends on the leadership and management quality of that particular organisation. Better quality of the leadership and management helps the organisation by adding values to the organisation though the effectiveness and efficiencies. The approaches of the leadership and management helps them to understand requirement of the internal and external parties very well and act accordingly. 
The group and team behaviour are another crucial aspect of the concurrent business environment, especially for the organisation where there is a lot of project work, research and development (Sitbon and Galiè, 2010). However, to analyse the overall workplace environment, this goal is very crucial for the organisation like SAMSUNG.     
   The workplace environment is closely related to the personal attributes of the employees, ranging from top-level management to the entry-level workers. Therefore, different behavioural aspects including motivation and perception of the employees need to be analysed at SAMSUNG.   

[bookmark: _Toc39094519]Establishment of goals 
   The appropriate justification of developing the above-mentioned goals are discussed in the previous section. However, these goals are established based on the respective significance and importance of them from the perspective of the workplace environment. Moreover, the goals should be SMART that indicates specific, measurable, attainable, relatable and timeliness. Three goals are set at the beginning of the project which fulfilled the criteria of being SMART goals of the project. 

[bookmark: _Toc39094520]Objectives
   The objectives can be defined as the performance of a set of specific activities in order to achieve the ultimate goals of the project (Anantatmula, 2010). The objectives are designed, analysed, evaluated and initiated prior to the project based on the long-term and ultimate outcome of the project. For this assignment, the objectives are set based on the goals set in the earlier part of this individual assignment. However, the specific objectives are as follows: 
1. Designing and developing the entire detailed planning for the performance of the project at initiation of the project
2. Assigning and delegating the activities among the group member 
3. Collecting and disseminating the information from various sources 
4. Observing and interviewing the selected employees of SAMSUNG regarding the goals 
5. Analysing and evaluating the gathered information to get insight about the subject matters of the ultimate goals
6. Preparing and presenting the outcome and findings in specific manners
7. Evaluating and rectifying the projects according to the feedback.

[bookmark: _Toc39094521]Importance of objectives
   The achievement of the project goals is associated by the attainment of the project objectives. The objectives can be regarded as the smaller milestones regarding the achievement of the strategic goals in the long run (Patel, Messersmith and Lepak, 2013). However, the objective of this project of evaluating the workplace environment of SAMSUNG are developed considering the three SMART goals set in the previous section. By assigning and delegating the entire objectives into different personal milestones, the entire project management task become much easier. To reduce the wastage of time, resources and efforts, appropriate objectives should be identified and developed. Otherwise, a specific task may be done twice or another particular task may be left untouched due to lack of collaboration of the objectives. Therefore, the achievement of each objectives ultimately aids towards the accomplishment of the goals of the project of SAMSUNG’s workplace. 

[bookmark: _Toc39094522]Establishment of objectives
   The objectives of the project are established based on the ultimate outcome or goals of the projects (Heagney, 2016). Like the goals, the objective should be developed in the systematic way. The SMART characteristics should be taken into consideration at the time of setting the objectives. Most importantly, the specification of the objectives and its budgeted time must be maintained seriously. For the fulfilment of the entire project successfully, these specific objectives are must to be acquired. Thus, these objectives are established for this particular project.   
[bookmark: _Toc39094523]



Conclusion
[bookmark: _Toc39094524]   In order to run the business project successfully, there is no alternative to define the goals and objectives at the initiation of the project considering the specific strategic capabilities of the business organisation. 
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[bookmark: _Toc39751727]Introduction
[bookmark: _Hlk39605013]Samsung Electronics Co., Ltd. is one of the biggest multinational electronics company situated in South Korea. This report will explain current leadership theories and management styles applied in the ‘Samsung Research Security Team’. Currently, this team is led by SVP Daniel Ahn (Home | Samsung Research, 2020).  This report will help to understand the excellent working environment of Samsung Research Security Team. It will analyze the role of leadership in developing the success of this team. It will also evaluate the managerial behaviours towards the team and team members. 

[bookmark: _Hlk40021089][bookmark: _Toc39751728][bookmark: _Hlk39620252]Leadership in ‘Samsung Research Security Team’
Leadership theories explain why and how confident leaders behave. The major leadership theories are Contingency theories, Behavioral theories, Situational theories, "Great Man" theories, Management theories, Trait theories, Participative theories and Relationship theories. Samsung Research Security Team is one the crucial team of Samsung Electronics Co., Limited. Samsung is competing in the electronics industry with the latest technology like 5G and Artificial intelligence (Artificial Intelligence (AI) - Samsung US Newsroom, 2020). So, new technologies mean new security challenges. Samsung Research Security team has to work hard to overcome those challenges to provide customer’s better facilities.
A Research Security team is more distinctive than any other mainstream teams. This team requires more technical skills in numerous zones to deal with more complex complications. Working with diverse people with different professional skills, Research Security team has to work as a team to overcome new challenges. This is why the ‘Samsung Research Security Team’ emphases on ‘Participative Leadership Theory’. A participative leadership theory focuses on a leadership style where the leader encourages participation from all the members and make them feel related in decision making (Daft and Lane, 2015). The team encourages team members to share their ideas. This increases the self-esteem of the employees and makes them feel a part of the team (McCann, 2011). This helps to upsurge teamwork and make the best possible decision which leads to more team success. 
[bookmark: _Hlk39613718]As Samsung is competing with big competitors like ‘Apple’ in the industry, they have to research and invent more innovative products with the latest technology (Business-standard, 2020). This puts great pressure for the Samsung Research Security team also. They are constantly facing different situations and those situations are constantly changing. Daniel Ahn puts ‘Situational Leadership Theories’ to get the best outcomes from this team. Situational leadership theory recommends that the leader needs to take the best course of action based on the situation. He analyzes the situational variables and attempts to act based on those variables (Daft and Lane, 2015). Head of Samsung Research Security team Daniel Ahn doesn’t cling to a precise type of leadership. He believes that one single type of leadership isn’t best for all circumstances (McFarland, 2014). He recognizes the current situations and the future consequences of those situations. He also needs to realize his team members skills, perceptions and understanding of the situation.
[bookmark: _Hlk39636189]In some cases, Daniel Ahn finds himself in a position where he understands the problem and finds a solution. He focuses on to lead and make the decision by himself as he doesn’t need any feedback from his subordinates. Otherwise, it will kill more time. Contrary to this situation, sometimes he faces difficulties in making decisions. To solve the problem, he takes ideas from his subordinates to find the best possible solution.

[bookmark: _Toc39751729]Management style in ‘Samsung Research Security Team’
Management theories give managers the framework for an effective management approach. Management theories are Bureaucratic theory, Scientific theory, Systems theory, X&Y theory, Human relations theory and Administrative theory. Samsung focuses on technology-based value innovation to accomplish its missions (Samsung US, 2020). As the business environment is changing and technology is advancing more rapidly, Samsung had to adapt modern management styles to get better results. They are also successful with their management style. 
Daniel Ahn’s emphasizes on Administrative and X&Y theory also reflects on his management styles. It is moulding his management practices in the team. Daniel Ahn follows ‘Visionary Management Style’. This type of managers focusses on conveying the overall vision of the company or project rather than basic tasks (Campling, 2008). He and his team work for different projects to improve security systems for their new products with the latest technology. Daniel Ahn entrusts his subordinates to handle the majority of the responsibilities and tasks of the project while he focusses on motivating and directing the whole team in the right direction. He only oversees the overall vision of the project and thereby influences the subordinates to get the job done by themselves.
To facilitate his visionary management style, Daniel Ahn also implements ‘Democratic Management Style’. These managers enable idea sharing and participation from the employees (Campling, 2008). As the day to day responsibilities and tasks of the project is done by the other team members of the Samsung Research Security team, they should have inputs in the final decision making (Sharma and Singh, 2013). It improves their empowerment and motivation, which leads to better teamwork. 
[bookmark: _Toc39751730]


Conclusion
Samsung Research Security team, along with other research team, have launched their ‘3rd Samsung Security Tech Forum (SSTF)’ on August 20th, 2019 (Samsung Research, 2020). It was a huge success, and they are also expecting to have success in the upcoming august. This was due to excellent leadership and managerial behaviours in the team. This is also affecting each individual in the group, and they are showing a lot of promises for the company in future. 
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ABSTRACT

In the profile literature describing the element of teamwork, various forms of team member behaviours are presented. These types were found worth being referred to while researching the work in projects. This article aims at analysing the behaviour of the project team at SAMSUNG. For the scope of this analysis, literature revisions were conducted in areas of team management (including management of project teams). Since behaviour can be regarded as a cultural artefact, the author has also referred to results of secondary research conducted on categories of organisational culture favourable to project management.
































INTRODUCTION

The scope of the examination of BEHAVIOURS  at the workplace is vast. The multiplicity of factors that influence the behaviour and performance of people as an individual and as a member of a group can provide a perspective on concepts and ideas for organisational behaviour. According to Wood (1997), the study of behaviour in an organisation is vital. 
The work organisation and its subunits are made up of groups of people. Understanding the nature of groups is crucial for the manager in order to develop effective managerial processes through the organisation. 

DISCUSSION

The popular definition of a GROUP based in a psychological view is: 
any number of people who (1) interact with one another; (2) are psychologically aware of one another; and (3) perceive themselves to be a group. (Schein, 1988)
Adair (2009) defined a workgroup as a collection of individuals sharing most of the next characteristics:
· A definable affiliation
· Group awareness
· A sense of shared scope
· Interdependence
· Interaction; and
· Aptitude to act as one.
In recent literature, authors tend to use both terms GROUPS and TEAMS identically. Some authors consider that is pointless, or more or less impossible to distinguish groups from teams (Guzzo and Dickson, 1996). The use of the term teams has become increasingly fashionable in the terminology of the recent years. According to Crainer (1998), the use of team working has become a side effect on the increasing concentration of working across functional divisions of an organisation. 
Belbin suggests that are still some elements that make a clear distinction between groups and teams (see Appendix, Figure 1). Acknowledging the work of Belbin (2012) on differences between groups and teams, it appears that the term group is often used in a more general way and term team in a more specific environment. 
 Another distinction that can be made is based on the development and the maturity of the group. Tuckman's model identifies five main suggestive stages of group development and relationships: forming, storming, norming, performing and adjourning (see Appendix, Figure 2).
In order to ensure a harmonious working relationship and interaction between group members, the manager foremost interst is that the members will cooperate to achieve the results expected. Powerfull and solid groups can have positive effects for themselves and the organisation. There are various numbers of factors that affect the group cohesiveness and the performance, that can be coagulated under four main categories, as shown in Figure a (Mullins, 2008, p. 226).
[image: ]
Figure a. Factors contributing to group cohesiveness and performance

Members of a group or a team require a good and healthy work as a team, contributing with individual skills. To understand the function and process of a group, it is essential to understand what happens when people actually meet, what are the role and functions, the dynamics and the behaviours of individual members. 
Many of the concepts that have helped us understand behaviour in work relationships are also needed for understanding it in groups, including role behaviour, norms and cooperation, competition, conflict and conflict resolution. (Guirdham, 2002, p.463)
Working on a specific project, members of a team project assign indubitably a role based on their individuality and own identity. One of the most common and broadly used analyses of distinct roles within a group or team was establish by Meredith Belbin and illustrated in Figure b below.


	Roles and description
	Team-role contribution
	Allowable weaknesses

	Plant Role
	Creative; ingenious;  unconventional. Solves problematic issues.
	Disregards to details. Too worried to connect effectively.

	Resource investigator Role
	Extrovert, passionate, communicative. Explores chances. Develops contacts.
	Overoptimistic; Loses concentration once initial eagerness passed

	Coordinator Role
	Mature, confident, a good leader. Simplifies goals and tasks, promote decision making. Delegates personal work
	Can be seen a Machiavellian

	Sharper Role
	Challenging succeeds on pressure, dynamic; has the drive and bravery to surpass difficulties.
	Can irritate others. Hurts people’s feelings.

	Monitor- evaluator Role
	Sober, strategic and judicious. See the big picture. Judges correctly
	Lacks determination and skill to inspire individuals. Excessively critical.

	Team worker Role
	Helpful, mild, observant and diplomatic. Listens, builds, prevents disputes, calms the spirits
	Hesitant to crunch situations. Can be easily influenced.

	Implementer Role
	Controlled, reliable, conservative and resourceful. Turns ideas into practical activities.
	Slightly inflexible. Slow to respond to new opportunities.

	Completer Role
	Painstaking, conscientious, nervous. Looking out for errors and omissions. Delivers on timely manner
	Inclined to worry unjustifiably. Hesitant to delegate. Can be overcritical.

	The Specialist Role
	Focused, self-sharing, devoted. Provides knowledge and skills in rare supply.
	Contributes to only a narrow  front. Dwells on technicalities. Overlooks the big representation.

	
	
	

	Figure b Belbin’s nine team-roles (Belbin, 1993, p. 23)




SAMSUNG

Established in 1969, Samsung is one of the leaders in the consumer electronics industry on an global scale. The company employs more than 320.000 individuals in 80 countries and has more than 200 businesses around the globe (Sustainability Report, 2019). The business is divided into three broad sectors – consumer electronics, IT & mobile communications and device solutions.
Samsung has an innovation-centred organisational culture. This corporate culture is part of an organisational design that emphasises employees' knowledge, skills, and abilities for transforming the company's technology products.
According to organisation statement is to create our future on the global stage, following elementary values and keeping humanity, ethics, manners, and etiquette.
Self-Judgement and Voluntary Practicing
We make our decisions on our behaviours based on the subsequent principles, and practice code of ethics willingly to save the honour of ourselves and the organisation.
Is a behaviour in contradiction of the law? Is a behaviour in agreement with the company code? Is a behaviour against morality? Does a behavior bring benefits or do any harm to an indiviadual?
We point out each other's unfair behaviours that go against the ethics and correct ourselves.








CONCLUSION
To understand the general image of a group or team within an organisation, the study of group behaviour and members role is essential. Not having a strong and vibrant concept of it, an organisation cannot improve fast and thrive. The drive and determination is making sure that every member is preoccupied about the characters and the philosophy of the company. If we can make sure about the understanding, then the company performance will fit to the correct pathway.
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Introduction 
Perception and motivation have key roles to play the growth and development of an organisation. Both these concepts are correlated and do provide significant impetus towards developing efficient teams for companies. In the wake of global business culture many companies have expanded in foreign markets leading to recruiting of diverse workforce. In this scenario perception and motivation became very important as organisations needed to develop strategic framework for efficient elevation of motivation that ultimately leads to productivity. Especially in the IT industry, specifically in Smartphone market the competition has increased significantly which needed a strong motivational framework to constantly encourage employees. It becomes important for the organisation to develop motivational framework which would help to promote employee engagement and interest of the employees to work for the company. The present study would focus on discussing the key aspects of motivation and perception with reference to some key models addressing the objective of the study. 
                                                                                                                                                                               Motivation and Perception of Employees at Samsung
Every organisation needs a strong workforce to compete in the market. Gaining competitive advantage is the primary focus of the organisations in the contemporary business environment. The IT Smartphone industry in the last few years have become highly competitive which clearly means that players in this industry should develop relevant framework to sustain in the market for a long period of time (Grey, 2017). In the last decade or so, Samsung has emerged as one of the key players in the Smartphone market clearly for its efficient and hi-tech products which have grabbed customer attention rapidly however, due to competition the organisation needs to improve its business strategy consistently for which employee engagement remains crucial. In this situation employee perception and motivation plays an important role (Kim, Kim and Lee, 2015). 
There are number of factors which clearly enhance employee perception about a particular organisation. Culture is one of the most important things which ensure that the workforce of an organisation is treated effectively and enhances employee engagement. Culture is also a key aspect of motivating employees to do something different for a company. At Samsung, culture is considered extremely important (Mullins, 2016). The organisational culture at Samsung is developed with reference to the organisational structure. Since the company focuses on divisional structure it has applied the role culture in the best possible manner developing a greater sense of responsibility for every functional department. Hence, it could be said that the structure and culture works hand in hand in the organisation (Escribá-Carda, Balbastre-Benavent and Canet-Giner, 2017). When the structural setup is inclined towards greater managerial power then the culture involves friendly environment, better relationship and values that show the importance of leadership. Hence, the actual culture is largely related to efficient treatment of employees under the leaders. The organisation follows transformational democratic leadership strategy which is a great tool that has helped to improve employee perception within the organisation and has helped to motivate them effectively. The primary focus of the leaders is to instill the ideas of commitment, bonding and supporting each other within the organisation which creates a harmonious environment (Anitha, 2016). Perception is defined as the way people perceive or look at a particular environment. When the organisational environment is controlled by democratic leaders who provide better opportunities to the employees to communicate and innovate it naturally improves employee perception towards the organisation to a large extent (Kreye, 2016). 
At Samsung employees are given paramount importance which is seen through the way the organisation implements its employee engagement strategies which is vastly wrapped around the motivational framework of the organisation (Huczynski and Buchanan, 2013). The company focuses on implementing Herzberg’s two factor theory of motivation where it specifically focuses on the motivating factors like salary, work life balance, importance of the position et cetera. On the other hand it also focuses on creating an efficient work environment that is open in nature and has strategic supervision over the workforce that allows the employees to be flexible in nature which is an extremely effective strategy to constantly motivate the employees at the workplace (Osabiya, 2015). Most of the lower level employees at Samsung have efficient work life balance which is extremely important for the employees to stay content with their jobs and family life which in turn creates a positive picture of the organisation (Boddy, 2011).  In order to promote the perception of work life balance the organisation has developed strategic shifts for the employees where they can avail smaller shifts and spend more time with their families. It is also considering the four day work week idea which is still under research but implementing this strategy would be extremely effective for the organisation (Escribá-Carda, Balbastre-Benavent and Canet-Giner, 2017). 
Since the organisation works with diverse workforce it focuses on developing strong respect for cultural sentiments which is a great way to develop a respectful culture within the organisation. A successful company in the modern day market is that which has a satisfied workforce and the organisation aims to improve employee satisfaction via various extrinsic and intrinsic motivational frameworks. It has a quarterly incremental program and departmental tests for increments (Armstrong and Taylor, 2017). The organisation also focuses on providing great holiday packages for the employees which help to enhance their relationship with the employer. Apart from that it has a great HR segment that constantly looks to meet any sort of grievance that might affect the organisational harmony (Mikkelsen, Jacobsen and Andersen,2017). Leadership is definitely important for the organisation because efficient leadership has helped the company to keep diversity, culture and encouragement intact within the organisation. Its leaders constantly communicate with the employees and develop greater understanding to improve the overall relationship that not only creates a positive perception of the company among the employees but also helps to constantly motivate them which is extremely important for Samsung to sustain in this highly competitive market environment (Anitha, 2016). 




Conclusion
To conclude it could be said that motivational frameworks like Herzberg’s two factor theory and leadership strategies has helped the organisation Samsung to improve the perception of the employees which in return has helped Samsung to engage employees in the best possible manner. Thus, it could be said that the organisation has been successful in implementing the motivational framework. 
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INTRODUCTION

•

The electronic industry is highly competitive and challenging industry to 

survive, let alone, profit maximization. This sector requires the companies to 

be prompt and vigilant enough to catch people’s desire for the 

sophisticated product as well as to fight the next move of several Billion –

Dollars Corporation along with local companies. Such a challenging market 

pushes firms like Samsung to focus on Product development and 

diversification continuously. 
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The electronic industry is highly competitive and challenging industry to survive, let alone, profit maximization. This sector requires the companies to be prompt and vigilant enough to catch people’s desire for the sophisticated product as well as to fight the next move of several Billion – Dollars Corporation along with local companies. Such a challenging market pushes firms like Samsung to focus on Product development and diversification continuously. 
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ORGANIZATIONAL AND MANAGERIAL 

ASPECTS OF SAMSUNG

Being a multinational corporation 

and operating in an industry of high 

competition and development, it's 

mandatory for Samsung to apply a 

flexible, dynamic, reliable and both 

task & human-oriented 

organizational structure and 

managerial functions Michell, 2011). 
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Being a multinational corporation and operating in an industry of high competition and development, it's mandatory for Samsung to apply a flexible, dynamic, reliable and both task & human-oriented organizational structure and managerial functions Michell, 2011). 
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We work in the CE division of Samsung 

electronics. We were enrolled in the 
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Department. After 

the 

COVID-19

outbreak, there is a jump in 
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equipment like PCR machines, Test kits, 

Ventilators, ICU – CCU set up etc. CEOs 

saw the potential scope of business after 

this pandemic as nations will emphasize on 

their medical and social well fair projects in 

a greater magnitude. 
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The task submitted to us is challenging 

and requires critical analysis & proper 

conceptualization of upcoming market 

change. Undoubtedly, we shall put our 

utmost effort to find out the answers to our 

problems and will send a detailed report 

containing our recommendations along 

with feasible study to BoD.
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The task submitted to us is challenging and requires critical analysis & proper conceptualization of upcoming market change. Undoubtedly, we shall put our utmost effort to find out the answers to our problems and will send a detailed report containing our recommendations along with feasible study to BoD.
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CONCLUSION

Our team, being a part of the Samsung group, prepared itself to encounter 

complex and challenging situations kept before us.  Samsung Electronics 

Corporation is consistently developing and improving its product line with 

more sophisticated, well-designed products to serve customers while leading 

towards profitability (Chen and Li, 2013)
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Our team, being a part of the Samsung group, prepared itself to encounter complex and challenging situations kept before us.  Samsung Electronics Corporation is consistently developing and improving its product line with more sophisticated, well-designed products to serve customers while leading towards profitability (Chen and Li, 2013)
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Goals

Being able to learn the leadership and management 

approaches followed by SAMSUNG at the work place 

Being able to understand the significance and roles of the 

group and team behaviours at the workplace of SAMSUNG

Being able to understand and apply different behavioural 

aspects of the management and the individuals at the 

workplace of SAMSUNG 
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The goals can be defined as the ultimate outcome of the specific activity which is required to be achieved at the end of that activity (Heagney, 2016). The general goal and purpose of this project is to facilitates the learners with the real-world corporate workplace experiences and collaborate the learning with the theoretical aspects. Since, the module covers the leadership and management approaches, motivation and human resource management theories, the specific goals of the project will be as follows:   

Being able to learn the leadership and management approaches followed by SAMSUNG at the work place 

Being able to understand the significance and roles of the group and team behaviours at the workplace of SAMSUNG

Being able to understand and apply different behavioural aspects of the management and the individuals at the workplace of SAMSUNG 
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The performance of the business organisation largely depends on the leadership and management quality of that particular organisation. Better quality of the leadership and management helps the organisation by adding values to the organisation though the effectiveness and efficiencies. The approaches of the leadership and management helps them to understand requirement of the internal and external parties very well and act accordingly. 

The group and team behaviour are another crucial aspect of the concurrent business environment, especially for the organisation where there is a lot of project work, research and development (Sitbon and Galiè, 2010). However, to analyse the overall workplace environment, this goal is very crucial for the organisation like SAMSUNG.     

The workplace environment is closely related to the personal attributes of the employees, ranging from top-level management to the entry-level workers. Therefore, different behavioural aspects including motivation and perception of the employees need to be analysed at SAMSUNG.   
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Objectives

Designing and developing the entire detailed planning for the 

performance of the project at initiation of the project 

Collecting and disseminating the information from various sources

Observing and interviewing the selected employees of SAMSUNG 

regarding the goals 

Analysing and evaluating the gathered information to get insight about 

the subject matters of the ultimate goals

Preparing and presenting the outcome and findings in specific manners
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The objectives can be defined as the performance of a set of specific activities in order to achieve the ultimate goals of the project (Anantatmula, 2010). The objectives are designed, analysed, evaluated and initiated prior to the project based on the long-term and ultimate outcome of the project. For this assignment, the objectives are set based on the goals set in the earlier part of this individual assignment. However, the specific objectives are as follows:

Designing and developing the entire detailed planning for the performance of the project at initiation of the project 

Assigning and delegating the activities among the group members 

Collecting and disseminating the information from various sources 

Observing and interviewing the selected employees of SAMSUNG regarding the goals 

Analysing and evaluating the gathered information to get insight about the subject matters of the ultimate goals

Preparing and presenting the outcome and findings in specific manners

Evaluating and rectifying the projects according to the feedback
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Importance and establishment of objectives

The objectives 

can be regarded 
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milestones 

regarding the 

achievement of 
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long run (Patel, 
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and Lepak, 
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management 

task become 
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appropriate 
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should be 

identified and 

developed.
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are established 

based on the 

ultimate 

outcome or 

goals of the 

projects 

(Heagney, 

2016). 
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The objectives can be regarded as the smaller milestones regarding the achievement of the strategic goals in the long run (Patel, Messersmith and Lepak, 2013). 

By assigning and delegating the entire objectives into different personal milestones, the entire project management task become much easier.

To reduce the wastage of time, resources and efforts, appropriate objectives should be identified and developed.

The objectives of the project are established based on the ultimate outcome or goals of the projects (Heagney, 2016). 
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INTRODUCTION

This Power Point will explain current leadership theories and management styles 

applied in the ‘Samsung Research Security Team’. This Power Point will help to 

understand the excellent working environment of Samsung Research Security 

Team. It will analyze the role of leadership in developing the success of this team. 

It will also evaluate the managerial behaviors towards the team and team 

members. 
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LEADERSHIP IN ‘SAMSUNG RESEARCH 

SECURITY TEAM’



Samsung Research Security Team is one the 

crucial team of Samsung Electronics Co., 

Limited. Samsung is competing in the 

electronics industry with the latest 

technology like 5G and Artificial intelligence. 



So, new technologies mean new security 

challenges. Samsung Research Security team 

has to work hard to overcome those 

challenges to provide customer’s better 

facilities.
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Samsung Research Security Team is one the crucial team of Samsung Electronics Co., Limited. Samsung is competing in the electronics industry with the latest technology like 5G and Artificial intelligence. 



So, new technologies mean new security challenges. Samsung Research Security team has to work hard to overcome those challenges to provide customer’s better facilities.
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RESEARCH SECURITY TEAM



Working with diverse people with different technical 

skills, Research Security team has to work as a team 

to overcome new challenges. This is why the 

‘Samsung Research Security Team’ emphases on 

‘Participative Leadership Theory’. 



A participative leadership theory focuses on a 

leadership style where the leader encourages 

participation from all the members and make them 

feel related in decision making (Daft and Lane, 2015). 



As Samsung is competing with big competitors like 

‘Apple’ in the industry, they have to research and 

invent more innovative products with the latest 

technology (Business-standard, 2020). 
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Working with diverse people with different technical skills, Research Security team has to work as a team to overcome new challenges. This is why the ‘Samsung Research Security Team’ emphases on ‘Participative Leadership Theory’. 

A participative leadership theory focuses on a leadership style where the leader encourages participation from all the members and make them feel related in decision making (Daft and Lane, 2015). 

As Samsung is competing with big competitors like ‘Apple’ in the industry, they have to research and invent more innovative products with the latest technology (Business-standard, 2020). 
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MANAGEMENT STYLE IN ‘SAMSUNG 

RESEARCH SECURITY TEAM’



Management theories give managers the framework for an effective

management approach.



Samsung focuses on technology-based value innovation to accomplish its

missions (Samsung US, 2020). As the business environment is changing and

technology is advancing more rapidly, Samsung had to adapt modern

management styles to get better results.



They are also successful with their management style.



As the day to day responsibilities and tasks of the project is done by the other

team members of the Samsung Research Security team, they should have

inputs in the final decision making (Sharma and Singh, 2013).
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Management theories give managers the framework for an effective management approach.

 Samsung focuses on technology-based value innovation to accomplish its missions (Samsung US, 2020). As the business environment is changing and technology is advancing more rapidly, Samsung had to adapt modern management styles to get better results. 

They are also successful with their management style. 

As the day to day responsibilities and tasks of the project is done by the other team members of the Samsung Research Security team, they should have inputs in the final decision making (Sharma and Singh, 2013). 
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CONCLUSION

Samsung Research Security team along

with other research team have launched

their ‘3

rd

Samsung Security Tech Forum

(SSTF)’ on August 20

th

, 2019 (Samsung

Research, 2020). It was a huge success

and they are also expecting to have

success in the upcoming august. This was

due to excellent leadership and

managerial behaviors in the team. This is

also affecting each individual in the team

and they are showing a lot of promises

for the company in future.
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Samsung Research Security team along with other research team have launched their ‘3rd Samsung Security Tech Forum (SSTF)’ on August 20th, 2019 (Samsung Research, 2020). It was a huge success and they are also expecting to have success in the upcoming august. This was due to excellent leadership and managerial behaviors in the team. This is also affecting each individual in the team and they are showing a lot of promises for the company in future. 
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DIFFERENCES BETWEEN TEAM AND GROUP

Source: Belbin, R.M., Beyond the Team, 2000
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Fig.4. Dimensions of employee perception towards their jobs and organization
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