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Organizational revolution is a key element  for competitive edge build  on the revolution process at the group or single  level , which include of generating and implementing useful ideas. (Garlatti Costa, et al., 2022) In the fast-paced and customer-focused environment of the hospitality industry, effective leadership plays a crucial role in shaping organizational culture, employee morale, and ultimately, the quality of customer experiences.  Organizational culture unite  the part  of behaviour, values, well-being and change . A good health organizational culture contributes to organizational success . Organization culture can confidently influence its members.  (Arghode, et al., 2022)  By examining the impact of leadership styles on employee engagement, customer satisfaction, and overall business performance, we can gain valuable insights into how different leadership strategies can influence success in this dynamic industry. In the ever-evolving and service-oriented world of the hotel industry, effective leadership serves as a cornerstone for successful operations, guest satisfaction, and employee engagement seeks to carefully assess the diverse approaches to leadership within the hospitality sector and their direct impact on the unique challenges and demands faced by hotels and their staff. By closely examining the interplay of leadership styles and their efficiency in fostering positive work environments, enhancing guest experiences, and driving overall business outcomes, we can better understand how leadership in the hotel industry remains pivotal to sustained success and competitiveness.
The hospitality industry can benefit from various leadership approaches, well-known theories are  like McGregor's Theory X and Y,  the Blake and Mouton Managerial Grid, Adair’s Model of ACL, Elton Mayo and Mary Parker Follet were the main  contributors to human relations management theory. 
McGregor's X and Y Theory is a management theory put forward by Douglas McGregor in his 1960 book "The Human Side of Enterprise”. Whether you feel like you are being tracked is linked to Robert McGregor's theories around motivation, whether you are Theory X or Theory Y. McGregor believes that all humans are either Theory X you believe that humans have little ambition, avoid responsibility and are individual goal orientated. You will tend to believe that your staff are lazy and work only for income. The opposite is true if you are Theory Y. You believe that workers enjoy their job and are motivated by the contribution they make to their company. (Pellatt, 2020)  In the hospitality industry, a Theory Y approach may be more effective as it can encourage employee autonomy and innovation, leading to better customer service and overall business performance. 
The Blake and Mouton Managerial Grid is a behavioural management  model that was first introduced in the 1960s by Robert Blake and Jane Mouton, had five styles of leadership created  on the allocation of cartesian coordinates on the grid as impoverished style, country club style, autocratic style, middle of the road and, participative style. (Roy, 2019)  In the hospitality industry, the team leader approach, which emphasizes both high concern for people and high concern for production, may be the most effective. This style fosters a supportive work environment while also ensuring high levels of productivity and quality service delivery. It's not valuable  that the effectiveness of leadership styles can very based on the certain context of the hospitality industry, the organizational lifestyle , and the individual characteristics of employees. In practice, a combination of different leadership styles may be necessary to effectively manage a diverse workforce and meet the complex demands of the hospitality industry. 
Adair's Action-Centered Leadership (ACL) model was developed by John Adair in the 1960s, was to consider how managers lead teams through changes in working organize as hybrid working practices have become normalised. (Daley, 2023)  This model focuses on balancing the needs of the task, the team, and the individual. It emphasizes the importance of achieving results, building and maintaining effective teams, and developing the individuals within the team. The ACL model is often used to guide leadership and management practices, particularly in team-based environments.
Elton Mayo and Mary Parker Follet human relations management theory which is focuses on individual needs and their behaviours. It highlights the idea of a single employees motivation,  that employee productivity  can be increased through positive social relationships in the workplace and recognize of the worker as a unique individual. Human resources are the most important part in the industry variance  of service quality, organizational performance, where job satisfaction is the powerful predictors of goal to stay. Theory situation and practice reflect the quality of job-related, life well-being through eight scales, work engaged, intrinsic job motivation, higher-level need strength, job-life comfort, and happiness. (Shehawy, 2022)
An important factor that support the behaviour and connection of people in organisations is that of social exchange theory. Social actions is determined by an exchange operations. The usable of social exchange theory depend on the assumption that every single person will engage in mutuality and allow  the needs and wishes of other people. (Laurie J. Mullins, 2019)

Human relations management theory has few basic segment: Focus attention on  be on people rather than machines. The organizational environment is not an organized social context. Human relations are essential to impulse people, Encourage employees for teamwork, coordination, and cooperation. Every single people  and operations reach efficiency by achieving maximum results with minimum input (Openstax, 2022)
Robert Blake and Jane Mouton developed the Managerial Grid Model, which is a behavioural leadership model that has  five different leadership styles based on the concern for people and production. On the other hand, John Adair's Action-Centered Leadership model focuses on achieving a stability between the needs of the task, the team, and the individual. It emphasizes the importance of achieving the task while developing the team and individuals within it. When comparing these models to McGregor's X and Y Theory, it's important to note that X Theory assumes that employees inherently dislike work, avoid responsibility, and need to be closely supervised, while Y Theory proposes that employees can be self-motivated, seek responsibility, and exercise self-direction. Both sets of theories influence leadership styles, as X Theory aligns more with authoritative or controlling leadership, whereas Y Theory corresponds to a more participative and empowering leadership style. In a nutshell, the Managerial Grid and Adair's Action-Centered Leadership model focus on leadership behaviours, while McGregor's X and Y Theory addresses assumptions about employees and management styles. Each of these theories offers valuable insights into effective leadership and management.
Blake and Mouton's Managerial Grid Theory focuses on leadership styles based on concern for people and concern for production. It categorizes leadership styles into five main types: impoverished low concern for both, country club high concern for people, low concern for production, produce or perish high concern for production, low concern for people, middle-of-the-road balanced concern for both, and team leader high concern for both. Adair's Action-Centered Leadership Model (ACL) emphasizes the balance between achieving the task, developing the team, and developing individuals in the team. It suggests that effective leadership involves meeting the needs of the task, team, and individual in a balanced way. McGregor's X and Y Theory of management has two different assumptions about human motivation and behaviour in the workplace. Theory X assumes that people are inherently lazy and need to be coerced, while Theory Y assumes that people are motivated, responsible, and capable of making important contributions to an organization. In summary, while Blake and Mouton's theory categorizes leadership styles based on concern for people and production, Adair's ACL model emphasizes the balance between achieving the task, developing the team, and developing individuals, and McGregor's X and Y Theory contrasts assumptions about human motivation and behaviour in the workplace.  (Northouse, 2018)
The hospitality industry has be a witness a lots of toxic leadership styles over  the couple of years , which are trusted  to be linked to  a very bad  results . When  employees asked to explain  what is bad leaderships people  underline discriminant of abusive management  as a common standard. (Aboramadan, et al., 2021,)
Negative leadership in the hospitality industry can manifest in various ways. Some examples may include poor communication, lack of empathy towards staff and guests, inconsistency, favouritism, and a failure to lead by example in terms of professionalism and customer service. Volume of the business is a basic issue  in the industry. (Kurian & Nafukho, 2022)   
This kind of leadership can result in low employee morale, high turnover, and ultimately, a negative impact on the guest experience. It's important to recognize these traits in order to strive for positive leadership in hospitality. 
The hospitality industry, leadership styles can significantly impact the organizational culture and the overall performance of the business. Here are a few leadership approaches commonly found in the hospitality sector: 
Transactional Leadership it’s a leadership style identify  by manager  who focus on  task completion, offer rewards, and correct measures, set up clear expectations for goal attainment, and operate corrective effort  in response to failures.  (Khairy, et al., 2023) This approach involves clear hierarchies and structures. Leaders provide rewards and recognition to employees who meet established standards. While this approach can provide clear direction, it might not foster innovation or employee engagement. 
Transformational Leadership encourage working together  and is indicative high belief of employee ability and values to make possible  the connection between employees’ self-identity and the group goal. (Liang, et al., 2017) This style focuses on inspiring and motivating employees to achieve their best. Leaders often set a compelling vision and empower their team members to contribute ideas and take ownership of their work. This approach can lead to higher levels of employee satisfaction and organizational commitment. 
Servant Leadership is a special leadership that stresses the  of leaders to power  facilitate others’ development and success , has been indicated to be a particularly crucial leadership style in hospitality industry. (Ye, et al., 2019) This approach revolves around the leader's focus on serving others, including employees, customers, and the community. By prioritizing the needs of others, servant leaders aim to create a supportive and nurturing work environment. 
Laissez-Faire Leadership behaviours send back  the least effective and most passive form of leadership. Laissez-faire behaviours may involve ignoring one’s responsibilities, keep away from decision-making, or being unresponsive to followers. (Turnnidge & Côté, 2019) Previous research suggests that this form of leadership can negatively influence follower outcomes. This hands-off approach allows employees a high degree of autonomy. While it can promote creativity and innovation, it might be  inconsistent standards. In evaluating the effectiveness of these styles in the hospitality industry, it's essential to consider factors such as employee turnover, customer satisfaction, and organizational performance. Each approach has its potential benefits and drawbacks within the unique context of the hospitality sector.
A leader in the hospitality industry known for their particular style is Ian Schrager , the owner  of Studio 54 and the creator of the boutique hotel idea. His style is often characterized by innovative design ,luxury, and creating unique experiences for guests. 
This present-day world has some extremely successful leadership, that senior leaders may be think about effective as they influenced others towards shared organizational goals.  (Newstead, et al., 2021) Different leadership approaches such as transformational, transactional, and servant leadership may be more effective in different managerial situations. In an emergency case, a transformational approach may be more effective, while in routine operations, a transactional approach may work better. 
Although many business seem to have different management approaches or theories that they follow in order to achieve their organisational goals. Most seems to have chosen theories that have key functions of managerial leadership, such as planning, organizing, leading, and controlling, also have an impact on how different leadership approaches are applied. Research as shown that effective managerial leadership requires understanding when and how to apply different leadership approaches to achieve the latter. By understanding the link between leadership approaches and the key functions of managerial leadership, leaders can better adapt their approaches to the specific needs of their teams and organizations. With management thesis side by side, leaders can pick out the ways their team prefer to work. These preferences can be influence to improve their work performance and get bigger productivity. 
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