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[bookmark: _Toc523170863]Introduction
According to Oxford Dictionary (2018), “Problem is a matter or situation regarded as unwelcome or harmful and needing to be dealt with and overcome.” In a business organisation, problem means an identified difference between the current state and the desired result, or a gap from a standard or accepted norm (Law, 2016). Problem solving is the systematic or reasonable methods of reaching a solution to the problem (Oxford Dictionary, 2018). Problem-solving skills are essential in any modern enterprises. Analysing the important mechanisms included in problem-solving has a huge positive impact in any companies. A person who has this skill is highly valued by his colleagues and it is more likely that this worker is in a management team or potential employee in a managerial position. On the other hand, a poor problem-solving technique may cause conflicts on interpersonal relationship and business performance as well (Skills, 2018).
The objective of this paper is to find a solution to a declining sale compared to last year and not meeting the projected target in Sainsbury’s Local at High Road Leyton by utilising problem-solving tools and techniques. In addition to this, PESTLE and SWOT analysis will be utilised to identify the internal and external factors that influence the organisation. Furthermore, the extent and consequences of the complex problem will be discussed. Subsequently, generating a range of possible solutions will be presented.  Hence, critical analysis of data on the given problem will assist in the decision-making process from a set of alternative solutions. Afterwards, the next stage is to develop a plan to execute the chosen course of action including appropriate methods to communicate it on stakeholders of the organisation. The final stage of the complex problem is about monitoring the performance to ensure successful operation of the solution.

[bookmark: _Toc523170864]About Sainsbury’s
Sainsbury's is listed on the London Stock Exchange under the trading name of J Sainsbury Plc. It includes Sainsbury’s supermarkets, convenience stores, online grocery, clothing operations, and bank. The company was founded by John James and Mary Ann Sainsbury when they opened a small shop on London’s Drury Lane in 1869, the couple believed their customers deserved the best quality butter for a fair price. It is essential for them to market quality food that customers could trust and afford. Today, Sainsbury’s is still delivering quality products at reasonable price, but the company is doing it on a larger scale with more than 161,000 colleagues in over 1350 supermarkets and convenience stores all served by more than 20 depots. The largest overall shareholder is Qatar Investment authority which holds 21.99% of the company (Sainsbury's, 2018). 

[bookmark: _Toc523170865]Market share of UK grocery stores 
The table below shows the evolution of market share from 2012-2017. The market share of Tesco is continuously declining while the discounters Aldi and Lidl have both gained share progressively. The grocery supermarket was dominated by the ‘big four’ supermarkets: Tesco, Sainsbury’s, Asda and Morrisons prior to the emerging popularity of the discounters. Due to Brexit and growing inflation, consumer behaviour has changed in favour of cheaper options. This also impedes the growth of Sainsbury’s in term of market share (Statista, 2017). 

Market Share of UK grocery stores from 2012-2017
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								            Source: (Statista, 2017)
The resulting price wars has led many leading supermarkets to shift on new strategies and promotion to keep up on the volatile market. The combined merger between ASDA and Sainsbury’s would create tension to discounters like Aldi and Lidl on prices of products. However, Aldi and Lidl representatives commented that they are committed to maintain an important price difference between them and their competitors. For example, German discounters put a price of a pint of milk at 49p in comparison to Sainsbury’s which is 50p. Moreover, four baked bean cans at 92p from both Aldi and Lidl compared to 1£ at Sainsbury’s. This shows that there is an important price deviation on some products. Nevertheless, on some items, there is no significant difference. Retail expert Richard Hyman tod the Sun online: “Aldi and Lidl are built to deliver the lowest prices in the market. If they allow anyone to come too close, they lose their core attraction. The new giant in the market (ASDA and Sainsbury’s) might be able to sharpen prices but the discounters will ensure a significant gap remains." One thing is for sure, there is a highly competitive market for the coming months or even years (Withers, 2018).

[bookmark: _Toc523170866]PESTLE and SWOT analysis
Butterfield (2016) observes that modern organisation is now operating in an environment that is rapidly changing compared before. The course of studying the consequences of these changes and the way that the business enterprise to them is known as business strategy. Whether in a large multinational company or a small organisation, a knowledge of the suitable business analysis technique may assist to problem solving and decision-making process. A practical tool for identifying external factors is the PESTLE analysis, which can be utilised to consider Political, Economic, Social, Technological, Legal and environmental issues (Johnson, G. et al, 2009).  The purpose of the PESTLE analysis is to recognise issues that are outside of the control of the organisation. However, it has a huge impact in the organisation. The requirement is to identify problems and the likelihood of occurring to be able to prepare and make some modification to business strategy.
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Figure 2
Source: (Bristoll, 2013)			
[bookmark: _Toc523170867]Political factors
McDonald and Wilson (2011) argue that it is always recommended to be updated of significant policy changes that may affect the business like the uncertainty of the Brexit deal and its impact in the trade agreement. Moreover, the company must keep abreast in trade regulations and taxation. It comprises modifications in employment laws, consumer protection laws, environmental regulations, taxation regulations, health and safety requirements, trade restriction or reforms and many more. Failure to comply with the government regulation may lead to unnecessary expenses or even closure of the business. 

[bookmark: _Toc523170868]Economic factors
When it comes to efficient operation of the business, the company would consider inflation rate of the economy, exchange rates, trading regulations and excise duties. When establishing to identify the economic condition of the area is to be considered. The average annual household income for working residents is £33,800.00. According to 2017 index of Multiple Deprivation. Waltham Forest is presently ranked as 35th most deprived borough as an improvement from 15th most deprived from the study on 2010. With over 135,000 working-age groups, 73.1 % are working. this is the highest since the official data was gathered since 2004. In addition to this, unemployment rate which is 6.4% is at its lowest. With these statistics, there is a potential market in Leyton which is part of Waltham Forest borough (Waltham Forest, 2018).

[bookmark: _Toc523170869]Social factors 
Social factors that need to be considered that may affect retail business are demography, religious belief, culture and ethnicity. From the table below on age category, Waltham Forest population will increase from 274,800 residents in 2017 to a total of 291,500 by 2022. The fastest growing population group would be to those who belong to 50 and over (Waltham Forest, 2018). 

	Age Category
	2017
	2022
	Total change
	% change

	0-4
	22,000
	21,700
	-300
	-1%

	5-15
	37,900
	41,400
	3,500
	9%

	16-24
	29,100
	29,600
	500
	2%

	25-49
	116,200
	120,200
	4,000
	3%

	50-64
	41,200
	46,900
	5,700
	14%

	65+
	28,400
	31,700
	3,300
	12%

	Total
	274,800
	291,500
	>16,700
	6%


					Figure 3
						Source: Greater London Authority
Furthermore, the borough has also been increasingly diverse as the population increases. From the 2001 to 2011 Census, there is a decrease of white British/Irish residents fell from 58% to 38% in Waltham Forest borough, while the share of other ethnic groups has increased. The notable difference is that the White other group from EU countries has a huge growth from 6% to 15%. However, there is uncertainty of influx of EU migrants due to ongoing Brexit negotiation.  On the other hand, there is also an increase of Asian background from 15% to 21% and the Black/Black British inhabitants from 15% to 17%.  When it comes to religion, the borough has a various range of faith communities. The majority are Christians which are 47%, Muslims are 22 % (compared to 5 % nationally) and 18 %   confessed to be identified as secular. Because of this information, business establishment especially retail industry needs to adjust to the statistics given to optimise sales (Waltham Forest, 2018).

[bookmark: _Toc523170870]Technology factors
This element has become an essential factor because the pace of technology is so fast, and often alter consequences on marketing strategy from unexpected sources. If the company does not innovate or adapt to new technology, it may be left behind for potential opportunities that modern technology can offer (Bristoll, 2013).
One essential part of technology is the presence of self-checkouts in Sainsbury’s supermarkets. It offers customers an option on how to be served in checkout and assist to have a faster service on queuing times with fewer items. Moreover, it may be less expensive in operation because the retail business can save on number of cashiers in the till. Another example on the role of technology in Sainsbury’s is Brand Match technology. It can compare prices on other stores of more than 14,000 branded items against Tesco, Morrisons and other leading supermarkets in the UK. The increasing demand of online shopping or click and collect means that supermarkets need to invest their resources and innovate to cater this modern way of shopping. In the same way, nectar loyalty programme has played an important role to have competitive advantage. As the customers benefit from it, the company can tailor a promotion to the customer and identify the buying pattern of customers for analysis and marketing strategy (Caines, 2016).
 Moreover, Sainsbury’s are testing with a check-out free experience with a new app intended for the clients who are in a hurry. Customers can scan and pay items using smart phones. If the payment is complete, customers are allowed to leave the store without making a queue to the till. It has been experimented at London Euston station. This may benefit many busy workers within the area, however many people are worried that technology will replace a huge number of employees and may affect customer experience (Young, 2017). 




[bookmark: _Toc523170871]Legal factors
Kidner (2016) argues that the numerous lists of legal factors and impending legislations should not be neglected to avoid huge penalty or even closure of the business. For example, employment laws, safety compliance, consumer protection and many more play a significant role on the operation of business. 
To motivate employers to perform their obligations in respect to their workers, there is a financial penalty of employers who are not treating properly their employees. From the Enterprise and Regulatory Reform Act 2013, maximum compensation of unfair dismissal is £74,000 which was originally £12,000. Moreover, tribunals have the authority to impose a maximum fine of £5,000 to the companies who breach any employment rights (Government, 2013).
 Moreover, under Equality Act 2010, the following characteristics that are safeguarded are age, disability, gender, marital status, pregnancy, maternity, race, religion and sexual orientation. There should be no preference of employment, promotion or pay based only on these attributes. Nevertheless, the criteria should be capabilities, experiences and qualifications of every individual. Thus, any discrimination, harassment or failure on complying with these rules are liable for fine or imprisonment (Legislation, 2010).

[bookmark: _Toc523170872]Environment factors
The problems on the protection of environment have turned out to be increasingly essential recently due to the pressure from the environmental protection organisations, government and international groups. An instance to illustrate this is that Sainsbury’s chief executive Mike Coupe says plastic waste issues has been worsened by a “failure of public policy” and is suggesting a more effective approach to recycling and minimise the use of plastic packaging. This statement has been made after his interview about excessive use of plastic packaging of Sainsbury’s products even in coconut water (Edie, 2018). In addition to this, Sainsbury’s is dedicated to reducing carbon emissions from heating, cooling, lighting and logistics. These can be achieved by having an energy efficient heating system, utilising LED lights and transporting goods using liquid nitrogen-cooled refrigerated truck. Normally, almost half of supermarket’s energy consumption is basically from refrigeration systems. Hence, natural refrigerants are practical solution to lessen carbon footprint which is detrimental to environment (Earley, 2014).
On the other hand, environmental factors include weather cycles, energy availability, climate changes and the possibility of natural disasters. Adverse weather conditions may disrupt logistics which can cause a problem on supply and demand of products or services. The volatility of weather may result food loss or short of supply in UK retail industry (Bertarnd and Parnaudeau, 2017).
PESTLE analysis should be used to in combination with other strategy tools such as SWOT analysis. It is essential to use other tool for internal factors to have a holistic approach on identifying important implications of the business organisation (Bristoll, 2013).
[bookmark: _Toc523170873]SWOT analysis
Sainsbury’s Local at High Road Leyton is principally involved in retailing business. The significant presence of the store in the area has a distinct competitive advantage over its business rivals. However, there are some issues to be addressed. SWOT analysis has been shown below to discuss the Strengths, Weaknesses, Opportunities and Threats of the local Sainsbury’s store.
Strength
· Strategic location
· Established name in the UK retailing market
· Offers a wide range of foods and non-food products 





Weaknesses
· Significant reliance on the UK market
· Changes of strategy is sometimes taking long 













Threats
· Presence of many competitors within one-mile radius
· Surge in shoplifting losses
· Customers’ purchasing behaviour is changing

Opportunities
· Household income is increasing within the area
· Population is growing
· Unemployment rate is at its lowest
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[bookmark: _Toc523170874]Steps on problem solving process
According to Joiner (2004), there are recommended stages to find a solution to the problem. It is described in the diagram below.
Figure 5

[bookmark: _Toc523170875]Define the problem
Leibovitch (2014)  argues that solving a problem without any anticipations and preparations, for another problems may arise, is not sufficient. Albert Einstein said, “If I have one hour to solve a problem to save the world, I would spend 55 minutes defining the problem and only five minutes solving it.” When confronted with a problem, there are many persons who attempt to solve the problem straight away  rather than defining the problem first  which is more essential. This may lead of creating more problems or finding a solution only for the symptoms of the problem. Furthermore, the impact of the problem can be recognised if it is worthy to focus resources and time to find a solution to the problem. Thus, identifying the right problem may lead to the right solution. By having a clear definition of the problem, goals can be established, opportunities may appear and challenges can be identified as shown in the image below (Zalevsky, 2004).  


Figure 6
Source: (Zalevsky, 2004)

The problem of declining sales in a retail store like in  Sainsbury’s Local at Leyton High Road which is 0.67% lower with respect to last year and 1.7% below the target set by the company from 5th of August to 11th of August 2018 as shown from the image below is impeding the growth of the company, putting a lot of pressures on colleagues, raising an alarm on possible job loss, financial incentives of employees may be affected and a probable closure of the local store (AAker, 1998). However, (King) 2014 argues that sale does not guarantee  the performance of the company as long as the bottom line which is profit does not suffer. On the other hand, volume of sales is directly related to the long term survival and growth of the company. Profit may be only temporary if there is a continous trend of dropping sales  (Mitchel, 2011).
Sales of Sainsbury’s Local (Leyton High Road) from 5 August 2018 – 11 August 2018
	Aug 5 – Aug 11
	Sales
	Var
	Target
	Vs Target
	Vs Last Year

	Period 6 (week 2)
	£83,242.51
	(£1,415.11)
	£81,826.40
	(1.7%)
	(0.67%)


							Source: Trifold report (Sainsbury's, 2018)
Figure 7

Henceforth, the problem has been identified and a need has been justified to find a solution to the problem. Goals can be set  realistically by increasing the sales by 10% within six months. Furthermore, the company has an opportunity to address the issue in Leyton High Road that might be beneficial not only in the local store but also solutions may assist other branches to resolve similar predicament. There are many challenges in the problem from execution of solution within the time frame, existence of competitive market, motivation of the team and many more. However, if these obstacles could be overcome, the benefits are enormous.

[bookmark: _Toc523170876]Gather and analyse data
Butterfield (2016) emphasizes that before solving a problem in the workplace, it is important to gather relevant data and then evaluate it to find patterns, indicators and other related information.  Data and information regarding the problem assists an individual to comprehend the root cause of a problem so that availble resources are not wasted solving symptoms of the issue. In some instances, data can confirm assumptions of probable cause and offer historical trends. This would help to develop a strong problem statement like graphs and tables on PESTLE and SWOT analysis.  However, in many cases, data may not be sufficient to identify the root cause of the problem. Consequently, it is recommended to utilise root-cause analysis tool like Fishbone diagram (Joiner, 2004). 

[bookmark: _Toc523170877]Determining causes
Root-cause analysis is a tool to determine the real source of the problem (Law, 2016). However, there is a need to differentiate between causes and symptoms since there is a tendency to overlook the root cause of problems and concentrate more on the symptoms. A symptom is a proof of change, such as customers are having difficulty to order online. On the other hand, a cause is the origin of a change, such as outdated website (Loredana, 2017). After defining the problem on Sainsbury’s local at Leyton High Road which is declining sale, it is already set to identify possible causes. 

Fishbone diagram is a method used to analyse complex problems that shows several interconnected causes. It is sometimes called cause-effect diagram or Ishikawa diagram. The diagram is suggested to be performed by a group of individual. The visual tool is developed by a group of people who are brainstorming for a potential root causes for various defined cause categories (Loredana, 2017).

					Fishbone diagram
[image: ]
Figure 8


[bookmark: _Hlk523078484]From the fishbone diagram, there are many factots that may affect sales in Sainsbury’s local at Leyton High Road. Nonetheless, high prices or affordability of products has been involved on different themes . According to (Butterfield, 2016), this is more likely the key root cause. As a result, the company should focus more to adjust strategically the prices of products. Whereas, some issues should not be neglected because this may result to a bigger issue in the future if it is ignored. Moreover, on the gathered data and evaluation of PESTLE analysis and SWOT analysis, the prices of products play a vital role on UK market share on retail industry considering the progressive growth of discounters (Aldi and Lidl).

[bookmark: _Toc523170878]Generate range of alternative solutions 
After gathering data and  recognising the root cause, the next step step is to consider options to address the issue. This stage of problem-solving process requires  imagination and intuition. It is recommended to explore as many ideas as possible including new approaches and uncommon concepts. By working with key people who are close to the problem by  brainstorming, they frequently recommend solutions that might not occur to you  (Butterfield, 2016).
Joiner (2004) discusses that brainstorming is a powerful creativity tool used in  group discussion for getting diverse information, perspectives and ideas. Make a list of possible options whether it is impractical, obvious or far-fetched. The objective is quantity not quality.
The following are set of alternative options generated through brainstorming  and thorough cosiderations of the issue of declining sale. Moreover, the collective wisdom of colleagues at Sainsbury’s Local at Leyton High Road has been taken into consideration.

Alternative Options
	Option A
	Match the prices of products of competitors  with a better offer even if the quality is less inferior. 

	Option B
	Buy only from the supplier if it is in offer so that the store can sell it on a lower price.

	[bookmark: _Hlk522570593]Option C
	[bookmark: _Hlk523078559]Adjust the prices at a reasonable price to sell more and can compete with the market without compromising the quality of the product.

	Option D
	Lower down the prices of selected items only.


Figure 9
[bookmark: _Toc523170879]Select the best alternative
The process of choosing a logical alternative from the existing options is  called decision- making. For effective decision-making, criteria should be set to make an informed choice. Evaluation criteria are the factors that guide for determining the best option. Subsequently, assign value to each criterion and rate the alternatives. Lastly, choose the best alternative and utilise it to develop a solution to the problem as shown in  figure 10 (Wilkinson & Lumley, 2014).
Evaluating options

Figure 10
[bookmark: _Toc523170880]Analytical hierarchy process 
Analytical hirerarchy process (AHP) is appropriate to solve complex problems which are not easy to quantify. The basis of assumptions when at the middle of complex decision is to group the decision elements according to the common characteristics. It comprises building a  hierarchy (Ranking) of different criteria and the second one is comparing between each possible alternatives in each cluster which is called Matrix (Satay, 1980). 

Ranking and weighing alternatives	
[image: ]
Figure 11
In option A, ‘Easy to do’ column has 1 point multiplied by 25 to have a score of 25 and then sum up all the score of four criteria, 25+75+125+75 = 300. The procedure is the same in all options. The highest total score is option C which has a total of 450 points. Thus, option C is the best alternative.

AHP Matrix
[image: ]
Figure 12
The point is based on comparison between two options. Just for instance, in option B row, option A is better than option B and put 1 point under A column. However, option C is less preferred than option B and put 0 under C column. It shows from the table on figure 12 that the highest score which has 3 points is option C. Therefore, option C is the most suitable option.

Since AHP ranking pinpoints similarly to the same best option on AHP matrix. It is more likely that the best alternative solution is option C to resolve the issue on declining sales. Option C is adjusting the prices at a reasonable price to sell more and can compete with the market without compromising the quality of the product.

[bookmark: _Toc523170881]Implementation of chosen alternative
(Butterfield, 2016) states that progressing from planning to implementation is an essential breakthrough in solving a problem. The process of executing the implementation involves getting approval from the problem owner, developing a plan, notifying stakeholders, anticipating  oppositions and taking actions as shown in figure 13.
Implementing the solution


Figure 13
Before implementing the alternative solution, it is recommended that problem owners should be consulted to get a support executing the alternative solution. In addition to this, it is necessary to describe the procedures on identifying the problem and the methods used in selecting the best alternative. In the case of Sainsbury’s Local at Leyton High Road, the main problem owner who is responsible in the local business is the store manager. However, the store manager needs to report to area manager who is under the regional manager. Lastly, every essential information has to be relayed to the corporate management  by the regional manager. With these procedures of passing of informations and decisions, Sainsbury’s has hierarchical organisation (Sainsbury's, 2018). One of the drawbacks of implementing a solution in an hierarchical organisation is that it takes a lot of time and many procedures to execute the plan.

Pyramid organisation chart (Hierachy chart) of Sainsbury’s store 

Figure 14
Source: (Sainsbury's, 2018)

When the problem owner has approved to implement the best option, it is established to develop a plan for the chosen alternative.  Subsequently, stakeholders should be notified with the incoming changes. Law (2016) defines that stakeholder is any individual or group of people who can influence or can be affected by an organisation such as employees, customers, suppliers and management. The timetable of the implemention of reducing prices  is shown in figure 15. 
Implementation plan
[image: ]
Figure 15
The plan is to lower prices on most of the products without altering the quality on in-demand products in the market  like dairy products, eggs, bakery items, cooking ingredients, fresh fruits and vegetables to increase sale. Whereas, the challenge of implementing changes in Sainsbury’s is that it must be officially agreed by the top management and the prices in every convenience store in the entire UK is the same in all branches as a company policy (Sainsbury's, 2018). Although, the case is in Leyton High Road, there will be no price reduction not unless it will be implemented nationwide. The corporate management should decide if the project is feasible or not. However, the issue on the growth of market share as shown in figure 1 is nationwide. After the approval of the corporate management, adverts through social media, television, signboards or local newspapers are vital to create awareness to the new marketing strategy to all potential customers. Also, it is advisable to communicate with suppliers for the availability of stocks or possible discounts for most likely increase of orders. Furthermore, logistics would prepare adequate manpower and equipments for probable surge of distributed goods when the project will be implemented. Moreover, the store manager should prepare his team on changing labels, informing customers and possible additional workloads. In addition to all of these preparations, the company must be aware of the trend of prices  of competitors to evaluate the suggested price of the product. Lastly, the selected option is ready to execute.

[bookmark: _Toc523170882]Monitoring and managing the solution 
[bookmark: _Hlk522997489]Joiner (2004) argues that as the best option is being executed, it is essential to monitor its effectiveness to ensure the targetted outcome. Managements, colleagues and other stakeholders are anticipating to address in a professional way some delays, disruptions and unforeseen events. Butterfield (2016) recommends five steps on monitoring and managing solutions as shown in the figure below.

Five steps on monitoring and managing solutions

Figure 16

The objective is to increase the sale by 10% within six months at Sainsbury’s Local at Leyton High Road.  However, for the first month of operation, it is expected that the increase is about 1% and the projection is 2%, 4%, 6% and 8 % for the second, third, fourth and fifth month respectively as shown in the table below.

The monitoring should be done in a daily basis and regularly monitor the status of the outcome according to projected schedule.  The entire staffs, management and other stakeholders of the store should be working together and communicating effectively to monitor changes. However, patience is needed because the solution has negligible effect or does not solve the problem in a day or week. Nevertheless, make needed corrections such as pricing, availablity, arrangement of products, ways of promotion and other marketing strategies as soon as possible and communicate to people involved in the process. Risks to carrying the implementation need to be properly understood and managed to deliver long-term growth for the benefit of all stakeholders (Joiner, 2004).	
[bookmark: _Toc523170883]Conclusion
[bookmark: _GoBack]By using problem-solving tools and techniques, the complex issue of declining sale at Sainsbury’s Local at Leyton High Road has been given  a logical solution. Furthemore, the negative consequences of the dwindling sale if it is left ignored are discussed.  PESTLE and SWOT analysis have been utilised to evaluate organisational and environmental factors involved in the problem. The root-cause which is  high prices or affordability of products has been identified using Fishbone diagram. There are four alternative options produced through brain-storming. The  method of Analytical hierarchy process (AHP) is a decision- making tool that has been utilised to choose the best option, (Adjust the prices at a reasonable price to sell more and can compete with the market without compromising the quality of the product). The five steps on implementing the best alternative solution are getting approval, developing a plan, notifying stakeholders, anticipating opposition and taking action.  By monitoring progress and managing  solution, error can be minimised to have a successful implementation.
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Evaluating Alternatives

Each alternative = 25% Easy  to do Popular with Compared to  Amount of revenue

customers competition

Points Score Points Score Points Score Points Score Total

Option A 1 25 3 75 5 125 3 75 300

Option B 3 75 3 75 5 125 3 75 350

Option C 5 125 4 100 4 100 5 125 450

Option D 5 125 2 50 2 50 3 75 300

Note:     Scale is 1-5

             Highest total is the best alternative
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Alternatives  for increasing sales

A B C D Row sum Rank

Option A 0 0 0 0 4th

Option B 1 0 1 2 2nd

Option C 1 1 1 3 1st

Option D 1 0 0 1 3rd
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Task Person responsible Month of action for task 

Sept Oct Nov Dec

Confirm planning approval Store manager x

Preparing adverts of lower prices Chief marketing officer x

Research on competitors' prices Commercial director x x x

Communicate with suppliers Commercial director x

Prepare logistics for huge distribution Logistics Director x

Prepare the store for the price reduction Store Manager x

Execute the plan Store Manager x

Legend: "x" becomes "v"when completed
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