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Introduction 
Current Situation
· Describe the Business (Vision, Mission, Objectives, Ownership or Governance, Structure, Industry, Products/Services, Structure, Markets, Financial Position, etc). 
External Audit 
· Define External Environment and state importance to strategy
· Use any two frameworks to analyse the external environment – highlight the key issues emerging. 
Internal Audit 
· Define Internal Environment and state importance to strategy
· Identify any two frameworks to analyse the internal environment – highlight the key issues emerging. 
NB: Establish the relationship between the Internal and External Environments. 
Strategy Formulation 
· Define strategy formulation 
· Identify key strategy formulation strategies available
· Identify and explain at least one (model) that is most appropriate for addressing the issues above. That is the recommended strategy or strategies.
Strategy Implementation
· Define strategy implementation 
· Identify key strategy implementation processes
· Explain how you intend to implement the strategies – you will need your market, financial and internal information.
· Which part of the process / products needs restructuring or reengineering to accomplish the objectives of the firm?
Evaluation and Control
· Explain importance of evaluation and controls 
· Identify the different way by which you can evaluate, monitor and control the implemented strategies.  
· Risk Analysis, Sensitivity Analysis, Balanced Scorecard, TQM, Performance Management Systems, etc. 
Financial Plan 
· Explain the importance and effect of strategies on financial position.
· Briefly explain the key highlights of the financial plan (cash flow, income statement, EBIT, balanced sheet). 
Recommendation and Conclusion
· Summarise key issues covered 
· Do not introduce new ideas 
· Write in your own words as much as possible. 
· Identify a general recommendation 

References 
· At least 10 references 
· Consistent with Harvard Referencing Guide

Appendix
· Interview Guide / Transcript
· Graphs 
· Financial Plan 
· Secondary Data 
· Other frameworks / Models


