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Assignment 1
“Inclusion is increasingly recognised as essential to support and achieve diversity improvement” (Durham University, 2020). Examine the role of organisational culture in creating an inclusive and diverse workforce within policing. Your answer must be based on academic research, but you may refer to relevant case studies.
This short essay will discuss the importance of inclusion within the workforce and will highlight how diversity is integral towards the representation of a diverse workforce to the wider community. The role of organisational culture will be analysed, and reference will be made toward its effectiveness within modern-day policing. 
There is no denying the contentious issues that surround the police when it comes to the historic mistreatment of minority ethnic groups at the hands of police officers (Owusu-Bempah, 2017). Historically, policing within the UK was significantly different to how it currently stands. The development since the 1980s alone, whereby years of systematic racism and bias towards black people lead to the Brixton riots taking place in 1981, is twofold, however, for many, the notion that the police are institutionally racist and serve to criminalise black and minority ethnic groups remains prevalent within many communities today (Joyce, 2011).  
The Macpherson report was published in 1999 in response to the Stephen Lawrence murder in 1993, and within it, identified the sheer low volume of ethnic minorities that were serving within the police force. The following year, in the year 2000, The Race Relations Act 2000, inter alia, put onus on the public authorities to not only promote racial equality but to also prevent the likelihood of racial discrimination taking place by tackling the issues at hand (Bhugowandeen, 2013). This put forth a requirement as set on each serving police force to increase the number of officers from black, Asian, and minority ethnic (BAME) groups. 
Since its introduction to policing back in 2000, the issues concerning BAME applicants is still prevalent today, almost 24 years later. A report published by the Home Office (2023) found that out of 140,288 full-time police officers in both England and Wales, 8.1% were from a BAME background, with 5.5% of senior officers being BAME (up from 2.8% in 2007), and since 2007, the percentage of all BAME groups being represented within the police had increased (Home Office, 2023). However, whilst the report highlights some small improvements, a rough estimate shows that in the 16 years that have passed, there has roughly been a 0.2% increase per year. Carruthers (2023) reports that while 65% of people Nationwide agreed to feeling both seen and represented within their local police force, however, whilst looking at the statistics of those which disagreed (one in ten), 20.6% stated that representation had a negative impact, whilst 13.6% stated it had a very negative impact. 
An article published by Nadal (2021) highlights the importance of representation, namely via positive media representation, however he notes that representation is important as it can allow for people to seek support and validation, whilst also having the ability to reduce negative stereotypes. As highlighted above, the importance of having a diverse workforce is that it can allow for us to more effectively police the communities of which we serve. By having a force that is both representative and understanding towards the diverse needs of the wider community, whether that is with female representation, LGBTQIA+ representation, BAME representation, or mental health representation, it can allow for the learning and development to happen within the station and continue out into the community. This understanding can effectively help to bridge gaps and solidify understanding between organisation and community, making for a more cohesive practise. 
Nadal (2021) makes the reference that having a diverse cast on a TV show is great, however if the show continues to perpetuate negative stereotypes without acknowledging the societal challenges of that group, then it is meaningless. Silverstone and Walker (2020) further strengthen this point, stating that whilst representation alone cannot fix larger societal issues, such as racism for instance, it can, if used appropriately, provide support and reassurance to the communities that we serve. Having a workforce that is built equally on understanding of individual issues can reinforce learning and compassion, which, in turn, allows for officers to understand how best to deal with individuals from differing communities.
Neighbourhood policing plays an integral role in community-based policing as they are the heart of policing within the community and can plant themselves at the forefront of all issues that are directly affecting the people within that community. The College of Policing website states that by promoting the right organisational culture you, in turn, give people a chance to express their views, allowing them to be listened to and taking what they say into account, improve public confidence, and increase the willingness of the communities you serve to help the police in return (College of Policing, 2021). 
This essay has referred to some of the historic issues that have plagued the police force within the UK, and how to this day there remains some dissent from those communities of which were largely affected. Whilst efforts have been made, and reports have highlighted such efforts, statistics are not equal to the percentage of the population. There is no denying the importance of representation, whether that is in education, the media, or the police, having a person that looks or acts like you is important as it can make you feel both seen and understood. When looking at wider organisational culture it is important that we can challenge behaviour. If we are not able to accurately represent our communities, then conscientious efforts must be made to address systematic issues, such as racism, homophobia, sexism, and other issues, and this starts with compassionate officers who are able to challenge inappropriate behaviour and educate where necessary. 
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Assignment 2
‘Critically assess the policing policies and procedures in place to identify and neutralise insider threats.’
This short essay will critically analyse the policing policies and procedures that are in place to identify insider threats within the United Kingdom (UK), whilst looking specifically at the Terrorism Act (2006) and the CONTEST Strategy (2018). For the purpose of this short essay, I will be using the definition of terrorism as put forward by the Terrorism Act (2000). 
The London Bombings was a terrorist attack that took place in London on the 7th July 2005 (also known as the 7/7 bombings). The attack was caried out by Islamic terrorists and was the first ever suicide attack in the UK. It took the lives of 56 people, and it quickly showed the people of the UK that terrorism was transnational. The Terrorism Act (2006) amended the prior Terrorism Act (2000) following these attacks, which, at this point, inter alia, had largely been focused on the proscription of extremist groups, the membership or support of such groups, and the possession of material for Terrorist purposes. The amendments included, inter alia, the encouragement of Terrorism (including the publication of Terrorist content), the dissemination of Terrorist publications (including the glorifying of Terrorism), application to the internet, and the preparation of Terrorist Acts.
It was widely speculated that both the police and MI5 knew of the males involved in the 7/7 bombings prior to the attack, however this was later identified to have been false information (Intelligence and Security Committee, 2005:2009). Stills were produced of around 40 men that had attended at an Islamic training camp, with Siddeque Khan, one of the four bombers being one of them. However, additional information was not known, and they were not able to identify who he was until post 7/7 attack. The additional males had come into police contact, however their contact with police was insignificant and would not have posed any threat to the safety of the UK. 
The aftermath of the event highlighted quickly to both the people of the UK, and to the Government, that they were not prepared towards dealing with an extremist attack (Page et al., 2008; Feikert-Ahalt, 2013). Whilst the events that took place on September 11, 2001, catapulted radical Islamist extremism towards the forefront of national security, it was not until after the 7/7 bombings that the UK Government, and the neighbouring countries within the European Union (EU) introduced tougher anti-terrorism laws in a bid towards creating a ‘harsher environment for terrorists’ (Lehr, 2005). 
Unarguably, terrorist attacks towards the west were largely always a direct response to President Bush’s War on Terror that took place within Iraq and the Middle East. Interestingly, Lehr (2005) states that solely introducing tougher laws in the hopes of combatting terrorism may not result in more security, and instead further action should be taken on the preventative side. Efforts towards countering radicalisation started as a response to the 7/7 attack within the UK, and in March 2006 the Foreign and Commonwealth Office (FCO) in partnership with the Home Office set forth several programmes in an attempt towards combatting radicalisation, both within the Western and Muslim-world. These included the Empowering voices of mainstream Islam to challenge Muslim scholars and extremist misinterpretations of Islam; the Muslims of Europe conference in an attempt toward rejecting extremism and terrorism; and developing contacts with high-profile figures and Diplomats within the Muslim world to discuss national and international radicalisation (UK Government, 2006).
However, the most significant attempt towards deradicalisation was introduced as part of the CONTEST Strategy (2018:2023). The CONTEST Strategy (2018:2023) is a strategy as put forward by the UK Government as a means of responding to both insider and outsider threats. The Strategy (2018:2023) highlights four key elements that were not only implemented to help detect and deter those involved within the radicalisation process, but also how the UK would respond to a terrorist attack on its soil. The first being Prevent, and this step largely focuses on stopping people becoming radicalised and supporting terrorism. The second is Pursue, and this step looks towards stopping the likelihood of terrorist attacks taking place. The third is Protect, this is where the UK strengthens their protection to a terrorist attack, and the fourth and final is Prepare, and this is where the UK seeks to minimise the impact of a terrorist attack on both the country and people.
Whilst all four are significant towards the safety of the UK, the one of which most people have heard of is Prevent, and it cannot be denied of its significance. Prevent is at the forefront of safeguarding within the UK, and sees the likes of teachers, social workers, the police, psychologists and other healthcare professionals, and community leaders taking a form of responsibility towards making referrals for those that may be demonstrating concerning ideologies. Whilst some may think that terrorism is an international threat, what is increasingly alarming is the significant increase in domestic-related terrorism within the UK, with a specific focus on far and extreme-right groups (Finan, 2019). A report published by the Home Officer (2023) showed that in 2022 there were 6,406 referrals made to Prevent, showing a 30% increase compared to March 2021. The report highlights that the implications of COVID likely played a role in the increase, and further demonstrates the dangers of the online milieu when it comes to radicalisation. 
However, whilst 6,406 referrals may sound alarming, it is doing exactly what is set out to do and means that there is a 6,406 less chance of an attack taking place. This is at the point within the radicalisation process where the individual is seen as not having been ‘fully radicalised’, and therefore the chances of them continuing a structured life (through a mentored and strict programme) is entirely possible. This essay has highlighted the concerns raised by both international and domestic-related terrorism within the UK and has referred to the UKs CONTEST Strategy as its means of responding to insider threats. The Prevent programme is specifically geared towards neutralising those at risk of radicalisation by assessing the likelihood of them integrating back into society. Whilst every aspect of the CONTEST Strategy is significant, early acknowledgement and intervention plays a far greater chance of hindering the threat posed by the individual. 
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Assignment 3
‘Outline potential links between serious and organised crime and public protection issues. How might bias impact on the investigation of such incidents? Your answer must be based on academic research rather than personal experience.’
This short essay will outline the links between organised crime and public protection issues, highlighting the current issues they present toward vulnerable individuals and toward the safeguarding of communities. Lastly, it will briefly discuss biases and how it may impact the investigation. 
Serious and organised crime is both coordinated and planned, and is committed both individually or as part of a larger group; and is believed to be one of the biggest challenges currently posed to the safety of the United Kingdom (UK) currently (National Audit Office, 2019). The reason organised crime presents such a threat is that encompasses a wide variety of crime, which includes both human trafficking and modern slavery, but also includes, inter alia, money laundering, child sexual exploitation, the supply of illegal drugs, and fraud along with other economic crime (UNODC, no date). 
With the introduction of the internet and cyber-crime, this means that all the above offences can take place both physically as well as online, however, increasingly, the use of the cyber element within offences makes it significantly easier for a person to commit an offence, and therefore there is little need for two people to be at the same location at the same time (Wall, 2005; McCusker, 2006). This is why such presents an increasingly difficult challenge in combating the issues serious and organised crime presents, but also in terms of prosecution and the likelihood of a successful conviction (Yar, 2017).
There is no denying the impacts that serious and organised crime can have on individuals, families, or the wider community, and alarmingly, is how organised crime can infiltrate any community, town or city and therefore the difficulties in addressing the issues from both a local and government level are twofold (Local Government Association, 2015). For instance, there is an assumption that a geographical area consisting of high levels of unemployment or poverty will likely equate to high levels of crime or other anti-social behaviour, however, a comparative study conducted by Crocker et al. (2017) into the cities of Coventry and Wolverhampton found that whilst both cities were above the national average for unemployment and poverty, crime rates still remained below average when compared to other similar cities within the UK. 
However, there is much contestation surrounding this, as a study into 59 countries found that economic and state failure, coupled with a poor judiciary system and access to black market activities did increase the likelihood of organised crime taking place (Sung, 2004, cited by UNODC, 2017). This just highlights the difficulties presented to both law enforcement and the government when attempting to address the issues of organised crime. Whilst I have highlighted some indicators that may increase the likelihood of organised crime taking place within a geographical area, there are also the increased risk towards the individuals, families, and the wider community. With there being an estimated 39,000 people being engaged in serious and organised crime throughout the entirety of the UK (Strategic Centre for Organised Crime Office for Security and Counter-Terrorism, 2015), the figure does not highlight whether those persons are involved willingly or are in fact victims themselves, as there is a high likelihood of victims having been given information under false pretences of a better life (Cooper et al., 2017). 
There is no denying that women have largely been the victims of human trafficking for many years, however there is evidence that now shows that the presence of female perpetrators is increasing in something that was largely male dominated (Enfield, 2019). This is alarming as it exacerbates the issue twofold. Women will largely remain as the victims of human trafficking, in addition to women now also working alongside the perpetrators of said human trafficking, who again, may be doing so through violence. It is difficult to deny the role that gender plays within human trafficking or modern-day slavery, and ICAT (2017) highlights that, statistically, women account for over half of all global migrant workers, and this poses an extreme risk to women who thus face a heightened chance of falling victim to the dangers of human trafficking and modern day slavery; this is due to the career prospects of which women go into, such as domestic work, which is more likely to be exploited into forced labour or extortion for instance. 
It may be difficult for some to acknowledge that both human trafficking and modern-day slavery are prevalent within the UK, however the National Crime Agency reports that in a one-year period between the years of 2021 to 2022 there was a 10.3% increase in referrals made for potential victims of exploitation. Whilst there is no denying the transnational spread that serious and organised crime has, with victims being brought to the UK from a myriad of countries, namely from Southeast Asia, Africa, or Eastern Europe, it is becoming increasingly common for there to be victims from the UK itself, and this is due to ongoing financial strain and other socio-economic issues that make them vulnerable and places them at a greater risk of falling into the dangers of organised crime (National Crime Agency, 2017).
There are multiple types of bias in which a person can have when confronted with a matter or a scenario, and largely these biases stem from preconceived notions that we have as people to prefer something or someone over another, and that are largely dependent on how we have been brought up and the things that we have been exposed to. Within an investigation, an investigator may hold a preconceived bias that could tarnish the impartiality of the investigation. For instance, a person who is caught dealing drugs may disclose that they have been coerced through violence to sell on behalf of a gang, however the investigator could, through a case of tunnel vision, fail to stop and acknowledge what has been said. This is known as confirmation bias and is prevalent when an investigator goes into an investigation looking for evidence that conforms to or strengthens their existing beliefs, and therefore they are less likely to give weight to information outside of what they believe (Stammers and Bunn, 2015). This can prove detrimental to an investigation as it runs the risk of causing harm to those who are victims, and therefore adequate safeguarding cannot be put in place to protect those which need it.
This short essay has highlighted methods of organised crime, and analysed the current dangers they present to public protection, specifically within the UK. It is evident that organised crime is a pressing issue to the safety of the UK currently, and the challenges presented in safeguarding victims.
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Assignment four
‘Evaluate the effectiveness of crime prevention theories and strategies as a means of combating either anti-social behaviour or domestic violence. Your answer must be based on academic research, but you may make reference to relevant case studies.’
This short essay will seek to highlight the importance of crime prevention theories and strategies when combating anti-social behaviour (ASB), and the significance of early identification and target-hardening as a means of reducing the likelihood of ASB occurring. It will briefly highlight what is meant by crime prevention theories, by making reference to the three most common theories in place. Lastly, I will briefly analyse and compare the three theories in their response to tackling ASB.
Traditionally, the criminological approach to dealing with and responding to crime has largely been reactive. That is, person A commits an offence and person B arrests person A for the offence if they are satisfied that the actus reus has been met (the mens rea will come later during the course of the investigation). More recently, however, there has been an awareness towards the sociological and environmental factors that can impact the likelihood of an offender committing an offence, and Geason and Wilson (2020) highlight not just the cost that it has on the courts and the police, but the impact it has on the community by simply waiting for crime to happen. 
There are many crime prevention theories, with each one targeting or focusing on a key element (or elements) of the wider sociological or environment in which the crime takes place. The first crime prevention theory I want to discuss is the Displacement theory module. The Displacement Theory targets a specific location with the aims of reducing ASB taking place in one geographical location, by displacing it to another geographical location. The aim of the theory is to make crime less likely to occur in a location by manipulating the causal factors that would usually encourage the likelihood of that crime occurring in the first place. For instance, through the securing of buildings you therefore decrease the likelihood of persons obtaining any sort of positive outcome from the criminal activity (Johnson, S., Guerette, R., Bowers, K, 2014). This, in turn, can displace the crime to another geographical location, however as Weisburd et al. (2005) state, as the name suggests, this merely displaces the crime or ASB to another location, and therefore you are not addressing the causal factor of why crime is taking place in the first place.
The second crime prevention theory I want to discuss is the Environmental Crime Prevention Theory, and it suggests that through both the increased presence of law enforcement within an area coupled with a zero-tolerance policing approach you can effectively target the issues arising within a geographical area. From a neighbourhood policing perspective, Armitage (2017) states that there is no denying the impact of location on the effectiveness of crime taking place, such as the distance to a pedestrian walkway, the absence of specific design features, such as visibility or low footfall, and distance to a mode of transportation. In contrast, Draper and Cadzow (2004) highlight that not only is increased surveillance a deterrent for increased crime as it discourages undesired behaviour in said location, but through heightened reinforcement you can strengthen the ownership of the location and, in turn, reduce offending. 
This zero-tolerance policing approach clamps down on all forms of misbehaviour, from ASB, to disorder and crime, guarantees that persons will be arrested, as prosecution (or other forms of crime outcomes) will be sought. This is effective twofold, as the offenders will no longer offend within the location as there is an increased likelihood that they will be caught, and the wider environment and community will see a drop in criminal activity. The downside to zero-tolerance policing, however, is that it can be disproportionately harsh, and persons could face serious criminal convictions when their behaviour may have not justified such a response. 
The third crime prevention theory I will be discussing is the Situational Crime Prevention Theory, which theorises that you can reduce the likelihood of offending taking place by putting onus on people to safeguard themselves to prevent them being victims of crime (Huisman and Erp, 2013). Within neighbourhood policing this is what is referred to as Target Hardening, and examples of these include, CCTV to increase the likelihood of being caught, reducing the means to commit crime, such as by the removal of objects that an offender can use to aide in them committing the offence, and installing locks and secure passwords to prevent offenders gaining access to your property or account. 
When an area is identified as being prone to crime, for instance a housing estate that has recently been subject to a spout of dwelling burglaries within a relatively short timeframe, Shariati and Guerette (2017) highlight that Situational Crime Prevention Theory is implemented to reduce the harm caused by those offenders, whether opportunistic or otherwise. This is an interesting theory, as while most other theories acknowledge that there are socio-economic factors at play as to why the offender commits an offence, the Situational Crime Prevention Theory puts onus on the individual so that the least amount of harm can be done to them. The issue that can arise from this theory is that it does nothing to identify the causal factor, similar to the Displacement Theory, as it relies on people to safeguard themselves.
This essay has highlighted three separate crime prevention strategies and discussed both positives and negatives of them. When attempting to tackle ASB it is important to know both the location and the key problems as this will allow for a successful action plan to be put into place. From highlighting three separate crime prevention theories above, it is difficult to ascertain which would be the most successful without identifying what the problems are, as understandably, what works at tackling ASB in one location, may not work in another. I would, however, argue that the Displacement Theory is undoubtedly the least influential, as while it may reduce crime or ASB in a particular area, you are not addressing the causal factors, and instead displacing it to another area which could already be subject to higher crime rates. 
Whilst the Situational Crime Prevention Theory and target hardening will always be important, interestingly, I am particularly fond of a zero-tolerance approach to tackle locations where it is identified that there are both significant ASB and crime along with prolific offenders. It is a combination of both reactive and proactive policing and an approach that is most definitely needed when attempting to resolve significant issues within the community, as it successfully shows that the police are listening and are actively doing something to combat the issues.
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