EMPL6003 – Workshop 1
Activity Sheet: Introduction to Change Management

Module: Leading and Implementing Change
Week: 1 – Session 2

Learning Outcomes:
• Explain the meaning of change and change management
• Identify internal and external triggers for organisational change
• Analyse the impact of change on employees and organisations
• Evaluate the importance of managing change effectively

Activity 1: Understanding Change (Individual – 10 minutes)
1. What does the term ‘change’ mean to you?
process of moving from a current state to a desired future state. It often involves shifting strategies, technologies, culture, or internal processes to improve performance or adapt to the environment.

2. Why do organisations need to change?
Organisations change to remain competitive, improve efficiency, respond to new laws, or adopt new technologies. If an organisation remains static while the world around it moves, it risks becoming obsolete (e.g., Blockbuster vs. Netflix).

3. List two positive and two negative reactions people may have to change.
Positive:
A. Opportunities that change can bring:
· Increased Efficiency: Streamlining old processes to save time and money.
· Employee Development: New roles often provide staff with the chance to learn new skills and advance their careers.
Negative
B. Barriers to change:
· Lack of Communication: When employees don't know why change is happening, they often assume the worst.
· Organisational Culture: A "we've always done it this way" mentality can prevent any new ideas from taking root.


Activity 2: Triggers for Change 
Identify internal and external triggers for organisational change and provide examples.

Internal Triggers:

. New Leadership: A new CEO or manager may bring a different vision or strategy.
. Declining Performance: Falling profits or low productivity may force a restructure.

External Triggers:

.  Economic Shifts: Inflation or recessions that change consumer spending habits.
. New Legislation: Government regulations (like new environmental laws) that require different operations.


Activity 3: Opportunities and Barriers 
A. Opportunities that change can bring:

. Increased Efficiency: Streamlining old processes to save time and money.
. Employee Development: New roles often provide staff with the chance to learn new skills and advance their careers.

B. Barriers to change:

. Lack of Communication: When employees don't know why change is happening, they often assume the worst.
. Organisational Culture: A "we've always done it this way" mentality can prevent any new ideas from taking root.


Activity 4: Impact of Change 
Explain one impact of change on employees and one impact on the organisation.
One impact on employees:
· Increased Stress and Workload: During the transition, employees often have to manage their regular jobs while simultaneously learning new systems or taking on extra responsibilities. This can lead to "change fatigue."
One impact on the organisation:
· Strategic Alignment: Successfully implemented change ensures the organisation’s resources, people, and processes are all pulling in the same direction, making the company more agile and better prepared for future market shifts.



