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BMPS 6001 Management of Resources within the Public Sector
Examination Template 13th May 2022
Instructions
1. Students must use this template to write their answers.
2. There are four questions requiring four answers within the two hours allocated.
3. Students are therefore advised to allocate 25 minutes for each answer, allowing 5 minutes per question for proof-reading and amendment.
4. Save your answers regularly and upload the completed document to Turnitin through the link on Moodle.
5. Students must not copy and paste information from the internet or other sources. This will result in a high similarity score and an allegation of Academic Misconduct.
6. Students are not required to provide references to source information unless they wish to do so.
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	Question 1
The theories of Adam Smith, Karl Marx, and John Maynard Keynes, continue to influence political and economic perspectives in 2022. 

What political and practical relevance for modern public services might be drawn from their insights?


	Write your answer here. The box will expand as you type.

Adam Smith#
 In regard to the theory provided by Adam Smith and how it continues to influence today’s society in 2022, it has to be noted that his view of how the population should work effectively according to their set of skills is still very relevant. Having such a theory that focuses on the set of skills of individuals to do what they do best and then trade products and services with each other in order to get the best products and services there are. A good example would be that a chef could never succeed in being a good police officer as he/she might not have the right set of skills or law knowledge in order to do day-to-day activities. Also, it goes the other way too as a police officer might not be able to be a good chef and give the food the taste and flavor it should have. What Adam Smith is trying to convey is that people should have the right to decide on what they do and should always have the freedom of choosing what is best for them. Also, another good example of Adam Smith’s theory is that if the police have a call for a crime that has taken place 5 miles away, they will be driving there in order to be more effective and do their job better instead of having to walk there and taking a lot more time. 
Also in Adam Smith’s view, it is important that within a country there are quite a few taxes being put in place as the majority of the money within a country is being m, made up from people’s monthly contributions and other products which they buy and have a high tax rate such as sugar, alcohol, and cigarettes. Without having such taxes in place, the government would have a much lower budget in place, and they would not be as effective at providing support such as a large number of a police officer out patrolling the streets and keeping everyone safe.


John Maynard Keynes
In John Maynard’s view, the government and banks should always try and support people within a country during critical times such as a pandemic or any other major incidents. As it has been seen within the government, politicians and people from the parliament have adopted his view and his economical theory in order to help people go through the consequences of the pandemic. Also, John Maynard also believes that during difficult times taxes of the people should be lowered so that people would not feel the economic hit of the country and that they would have similar lifestyles even during a pandemic. By lowing the taxes of people during an economic crisis it is true that it would not help the government to short them, but it would improve the economy of the country in the long run as people will have more money, they will be able to also do a lot more spending with their money. Money will go back into the pockets of the government due to all the taxes and different charges there are for all products in today’s society. So in John Maynard’s vision people of a country should be sustained as much as possible and have as many facilities in place in order to help them as the money they will be spending will go back into the government and it would help rebuild a country’s economy on long term A good Example would be how the government has kept people home in furlough during the pandemic and now they have put prices and taxes up for different products in order to rebuild the economy of the country and even repay the debt that has been taken in order to sustain the people of the country of UK. With this theory, the public services will benefit from a larger budget as people will be paying more taxes to the government and therefore a better annual budget for the public series will be put in place.


Karl Marks
Communism 
Look into equality and budget should be spread equally
Karl Marks believes that everybody should be treated and paid equally so he lives that communism is the best for society as all people are going to be exactly the same and there will never be people starving or complying or people being able to pay 2 million for a car. He has also stated that Private Property and exploitation are inseparable which means that people that are working for private companies will always just be paid a very small amount of what the product they remake is worth. As a labourer only gets a small amount the person that owns the business will keep having a large amount of money made and will only get richer and the poor will only be able to survive and complies small commodities such as a house to live in, food and only cover their basic needs. His theory relates to today’s society as the government and the public services are trying to ensure that all people are being traded equality and therefore being paid the same such as all police officers will earn the same amount of money at the beginning for a probational period and then be given the chance to get a better role and yet a better pay based on their set of skills. 


	Question 2
Government borrowing has often been a contentious matter. Critically evaluate the UK Government’s response to the 2020 pandemic. 

The perspective of modern economists like Mark Blyth and Stephanie Kelton will add value. Is austerity a dangerous idea?


	Write your answer here. The box will expand as you type.


In order to survive during the pandemic, the government had to borrow £303 billion in order to ensure that people are being well looked after and that they were able to allocate budgets to different areas of the public sector such s the police services in order to prevent criminality and keep people safe. 

Mark Byth’s theory about austerity emphasizes that during challenging times austerity is a bad idea d for the regrowth of the economy because there are many dangers that could occur as a result. As austerity is being put in place there will be severe budget cuts within the government which will have negative results on people and their lives. A good example of this would be the budget cut within the police services there will be fewer police on the streets to keep people safe and prevent crime. This is a dangerous idea as there will be a lot more criminality because of austerity because there will be less demand for supply resulting in fewer jobs for people. As a result, of being made redundant during the pandemic there was a lot of crime at the time but because of the budget cuts, there were fewer police to deal with all the cases of theft, burglary, and other offenses. The plan for the 2020 pandemic was to keep the people that were employed and supporting the economy of the country up through their taxes, the government has put people on furlough ensuring that they are all being supported and being looked after financially as the lack of money and support during such difficult time could have resulted in a highly large increase in criminality. With these measures, the government managed to keep criminality under control and also support the taxpayers of the country. This move ensures that even if there have been budget cuts within the public sector and fewer police officers on the street they would not have to struggle too much or for too long until the budget would get back to normal. As the pandemic is slowly ending there is no need for furlough and people are able to go back to work and repay the government slowly back the money they had throughout the scheme. As the government has managed to do its best to keep all people safe during this demanding situation it can be seen the influence of John Maynard’s influence theory within the government and how they operate during tough times.

Stephanie Kelton talks about the importance of managing the resources well within a government. However, this is especially important that people believe in social security as it is an important asset when it comes to managing resources well during difficult times like a pandemic. The government had to carefully use their budget to get the best outcomes out of this bad situation such as allowing more money to the NHS and medical department as there were a lot of people in need of medical assistance.


	Question 3
Following your success at the Local Government Elections on 5th May 2022, your fellow Councillors have nominated you as the new Leader of Ravenhill Council for the five-year period 2022-2027. Ravenhill Council has 75 Councillors in total and a staff team of 10,000 led by a Chief Executive Officer. The Council has an annual budget of £500 million to meet the needs of a population of 250,000 people.

What are your key considerations as you set a Delivery Plan for the next five years?


	Write your answer here. The box will expand as you type.



As the new leader of the Leader of Ravenhill Council, I would have to mainly focus on the safety of the people and ensure that it becomes a much safer area to live in. 

So that I can ensure that there will be a safer area for people to live in I would try and focus some of the money on street lighting so that there will be less crime happening at night and fewer burglaries so that people will be able to walk home at night without any problem. Moreover, to stop criminality from happening and to increase the safety of the people living within the community I will be installing new speed cameras around the area in order to prevent speeding and accidents or even people being killed in a traffic accident. This way the community will be safer and there will be fewer incidents happening. Moreover, it will also be a good idea to install a moderate number of CCTV around the area in case crime does happen so that the police can easily track the criminal or even prevent criminality from happening. I will ensure that put £250 million into public safety and safety measures in order to prevent criminality and keep all the people safe.


To improve the aesthetic of the area I will be trying to install more bins around so that there will be less rubbish around the area which will improve the aesthetic of the area massively. Moreover, I will make sure that I will repair the rods with the Ravenhill community so that people would not damage their cars while driving around the area. To ensure that children are getting enough facilities to play or run around in a safe area I will be making two new parks/playgrounds with the community which children can facilitate and spend time outside. All these new facilities will make the area of Ravenhill look a lot better and more modern which might bring people around from other areas around to spend money and support the community. I will be putting £100 million into the aesthetic of the area as it would be beneficial to have people from other areas come and visit and even spend money locally.

The rest of the money of £150 million will be down for any unexpected expenditures that might appear around the area such as renovating the council building or damaged public buildings around the area and also paying the people that work for the council. Making sure that I will be taking care of the damaged building it would make the area well looked after and it would improve the aesthetic of Ravenhill. Moreover, ensuring that people that work at the council are well being looked after will result in better performance as without money there is no activity.




	Question 4
As a manager, how would you approach the management of your team? 

Explain the importance of authority, responsibility, and delegation as you lead the process of delivering effective performance. Awareness of key management theories will add value.


	Write your answer here. The box will expand as you type.

Within the public services, it is vital that people are able to be good leaders and also good team players in order to conduct their daily tasks. As a manager, it is important to know how to delegate people to different tasks depending on their set of skills as it would highly influence the outcome of the task. As a good leader, it is important that you have authority over the team as they should all listen and respect your decision even if they do not believe that you are right. Being an authoritative leader will always result in good duty outcomes from his/hers subordinates that it is transactional leadership that makes people work hard to achieve the common goal in order not to get punished by the boss. This kind of leadership is quite common in the public services as the system is like a pyramid and at the top, there is the boss who gives people orders on what to do and this just keeps going until it reached the bottom of the pyramid.

Being a responsible leader will ensure that the team will be listening to you and will always trust your decisions as they believe that all the possible outcomes have been closely analyzed to get the best possible outcome of the situation.  Being responsible for the team’s safety is a crucial task especially in the public services because your decisions can sometimes be fatal to the people. Although the public services have been known to have different ranks which have different powers over other people such as a Sargent over normal police officers, there have been situations where the leaders have ensured that they have spoken with the team first in order to hear their thoughts and feeling about the situation. Transformation leadership is well known to be effective as it stimulates people to be self-motivated all the time and do more than they are actually expected to out of their own will in order to achieve better results as an organization.
Having good communication with the team and having a strong bond/ connection will allow me as a leader to be respected by them and trusted with every decision I make. Also delegating people accordingly within a team will result in better results and performance from people as they might have the right and necessary skills required to do the job with ease.








