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[bookmark: _Toc110461255][bookmark: _Toc110712390]Introduction
 
We had to develop a business idea and submit a report, as part of our assignment on managing enterprises in the twenty-first century. We selected fast food home delivery service. We intended to develop a distinctive cuisine by fusing Indian and Thai dishes.         Our base of operations will be an industrial complex. Our company will operate online. One of the most obvious consequences that globalisation has had on the culinary culture of countries all over the world is the proliferation of fast-food chains all over the world. These chains have given rise to a specific type of newly known cuisine. (Lin et al.,2019, 2020).

Business Overview

Our business will be run out of an industrial space, and our primary mission will be to develop original recipes by fusing the flavours of Thai and Indian cuisines. After conducting research on the companies that are in the same market as us, we have found that our distinct meal combinations, affordable prices, and free delivery service provide us an advantage over the other companies. The fact that we have not been in business for as long as some of our other rivals is one of the things that works against us. Our capital investment of 50,000 pound will be from UK lottery found. Our business will commerce from first of December 2022. Our opening hours will be from three in the afternoon to 12 midnight seven days a week. The forecasted amount of our company's net profit for the first year is 8,580 pounds. It is a business opportunity that offers high returns. By working diligently, remaining focused, and utilising an effective marketing approach, we will without a doubt reach our target number.

[bookmark: _Toc110461257][bookmark: _Toc110712392] Product and service

Our exclusive authentic, Thai cuisine is infused with mouth-watering Indian spices. For people who love the hot and spicy taste, Thai food cooked with Indian spices, combining the two cuisines to create a unique and spicy hot melange of flavours and aromas, famous green and red curries, lemon grass, and galang with coconut milk. Most of the foods are fried, but we also offer steamed and baked options. The healthier options are plentiful and there are plenty of soups with noodles, The combination of these amazing herbs and spices with freshly cooked meat and fresh fish is what makes this dish so special. Only using vegetables that are crisp and fresh, the mere notion of it causes your stomach to growl and your lips to wet in anticipation of more. We have a wide variety of vegetarian dishes available for you to choose from. You can place your order on our website, and we will bring your freshly prepared paradise right to your doorstep after we have prepared it.  India is known for its enhanced tastes. Since the beginning of time, India has been one of the world's leading locations for the origin and cultivation of a significant number of spices that cut through time, geography, and culture. The Indian diaspora has carried it forward to meet the needs of both the therapeutic and culinary uses of spices, as well as to promote their cultural tradition, thanks to the compatibility of ecological configuration and meteorological behaviours.  (Sharangi and Acharya, 2018, p. 1-11).  You can order your food through our website. We also have two landlines. You can also use the fast-food delivery apps such as Uber Eats, just eat. The meal will be delivered straight to your door.
[bookmark: _Toc110461258][bookmark: _Toc110712393]Market audit

[bookmark: _Toc110461259][bookmark: _Toc110712394]1.Competitors Analysis

Competition is one of the most inescapable issues in the commercial sector of the present day. Whether a company is large or small, it has competitors in its field, and the strategies of these competitors influence the process of developing strategic plans. Competitors are a significant predictor of corporate success, and failure to study competitors' strengths, weaknesses, strategies, and areas of vulnerability can result in unsatisfactory business performance (Wilson, 1994). Therefore, competition analysis is essential for the creation and implementation of a company's strategy, as well as for competitive planning.                        (Ho & Lee, 2008; Bloodgood &Bauerschmidt, 2002).                                                          From the competitor analyst we have identified three companies with the highest Google   rating two of them are in the Digbeth area, they conclude to be the top competitors for us containing Thai food. Digbeth, the part of Birmingham where it essentially the main part of Birmingham for tourists.
[bookmark: _Toc110711534][bookmark: _Toc110711618][bookmark: _Toc110712395]a. Chaophraya
Family run business with 23 employees, has been in business for over 30 years.
[bookmark: _Toc110712396][bookmark: _Toc110712397]b. Sabi Thai
 with five employees, been running the business for seven years.
c.Asia Thai
Asia Thai has been in business for 10 years they have seven employees.                               
All three businesses are restaurant with delivery accounting for only two to five percent of their total revenue. Their product is Thai cuisine only. They operate from a prime location. Their rent and rate are very high. We have a competitive advantage because our product is Thai and Indian cuisine; we have low rent and rates; and we can undercut them on price.
[bookmark: _Toc110461260][bookmark: _Toc110712398]2. Swot Analysis

The SWOT analysis is a framework that may be used to evaluate a company's resources and capabilities (both strengths and weaknesses), as well as the external market condition (opportunities and threats). (Abdi, Azadegan - Mehr, & Ghazinoory, 2011).                           The results of the SWOT analysis indicate that ours. Strengths, weaknesses, opportunities, and threats are as,      
Strengths: Consist of an unrivalled combination of delectable meals, hardworking employees, and free delivery service.
Weaknesses: The fact that some people perceive the delivery time of one hour to be a disadvantage. 
Opportunities: Online food ordering is becoming increasingly common in cities like Birmingham, which has a sizable Asian population and a high percentage of residents who are single and who favour eating meals that can be prepared in a short amount of time.
Threat: Risks posed by competitors who are supplying products that are similar to ours at a lesser price. The fact that we do not receive positive feedback from our customers could develop into a potential risk, as could our shortage of available delivery drivers.
[bookmark: _Toc110461261][bookmark: _Toc110712399]3. Pestel Analysis

The word "study" is an acronym for a process that is used to evaluate the macro (external) factors that influence an organisation. This method is known as the study method.                  PESTEL stands for political, economic, social, technical, environmental, and legal.           From the pestle analysis we find external factors that will influence our business are economical and legal.
Economical: Considerations of an economic nature have an immediate and direct bearing on the performance of the economy, which, in turn, has an immediate and direct bearing on the profitability of the business. Increasing the cost of fuel has a multiplier effect on the economy, lowering consumers' after-tax income. According to the findings of our investigation into the political ramifications, any organisation or company will be affected by an increase in the interest rate that is 1.5 percentage points higher than the base rate.
 Legal: It is essential for a company to have a solid understanding of the relevant local statutes and rules. They are required to be kept up to date on any changes in the law and how such changes will affect the way their organisation does its business. Important considerations include restrictions on international trade, laws protecting workers and consumers, and labour and consumer protection regulations. On the other hand, the policy of the government has an effect on the political factors, whereas the legal aspects must be adhered to. agency for food health and safety, environmental protection, and safety regulations.
[bookmark: _Toc110461262][bookmark: _Toc110712400]Target market 
 
There is a sizeable population of people who originate from the Indian subcontinent in      Birmingham, and one of their cultural norms is to consume cuisine with a high level of spice. Students A significant number of them do not know how to cook and are frequently          overburdened with other responsibilities. Online food ordering has grown increasingly      common among individuals who do not have a dining companion. There are a lot of people that live in city apartments here in Birmingham. The office and primary place of employment. In general, people who are members of ethnic minorities enjoy spicy foods, and they are constantly eager to experiment with new cuisines (new experiences). According to (Barkema, and Drabenstott,1995, p. 483-492), an industry is able to focus its products at an increasing number of smaller market niches because of a market structure that is more tightly linked. The average consumer now has a greater awareness of food safety issues. Our lifestyles, which are now more fast-paced, have had an impact on our eating habits, as has the greater focus on nutrition.
[bookmark: _Toc110461263][bookmark: _Toc110712401]Marketing and sale plan

In addition to promoting the product on our own website, we plan to do so by utilising other social media channels, such as Facebook, Instagram, and Twitter. announcement made in the public forum via the neighbourhood newspaper. Door to door leafleting Our customers have the option of placing their orders for meals through our website, our landline, as well as through third-party platforms such as Uber Eats, Just Eats, Deliveroo, and Food Hub. These options are all available to them. During COVID 19, nearly all eateries were required to close due to government regulations. Online meal delivery services such as Just Eat, Uber Eats, and Zomato are utilised by individuals who need to order food. These behaviours are likely to persist. (Lakshmi and Shareena, 2020, p.1327-1334). In fast food and meal delivery enterprises, consumption expenses have climbed and stayed high, whereas other spending categories have decreased significantly. (Martins and cro, 2020, p 1702-1710).

[bookmark: _Toc110461264][bookmark: _Toc110712402]Management team

Production manager Atikur:  will oversee administering the kitchen and managing food preparation, which means he will be responsible for all that happens in there. ensure that everything is progressing as planned while assisting himself with the preparation This can include preparing the food and ensuring that the product is sealed                                                                                                                                                                                                                  
Marketing and sales manager Skye: will oversee marketing, which includes taking care of advertising, administering social media and the website, and negotiating arrangements with flyers or food suppliers. She will be accountable for all these issues; she will not be responsible for the kitchen or deliveries.          
Delivery manager Armaan: He will oversee delivery and purchasing, which means he will check that payment has been processed and has gone through. As long as all of his orders have been filled, he will be in charge of the delivery drivers and make sure the food is delivered safely and securely.
Financial report 

[bookmark: _Toc110461266][bookmark: _Toc110712404]a. Cashflow forecast

the projection of cash flow for the first month's sales revenue was £12,900 pounds. stocking and materials cost £2,400 pounds for the first month. £1200 per month including rent and rates. salary of £8,000 pounds. The entire expenditures for the first month amounted to £12,556. leaving us with a closing sum of £344 in the bank after the transaction.
[image: ]
b. Profit and loss forecast 

Indo Thai oodles contemporary kitchen. forecast profit and loss account for the year ending December 31st, 2023. Total sales of £166380 minus total material costs of £35740 equals total gross profit of £130640 minus wages and salaries of £96000. rent £14400. heat, light, and power £4800. advertising £2040. insurance of £700. transport and petrol £3520. Telephone and internet costs £600. £1070 in other professional fees total cost £122060. Total gross profit minus total expense gives us a net profit of £8580.
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Forecast profit and loss account

 (
Break-even point
 
=
 
A x C / B
)





		Business:	Name Indo Thai oodles Contemporary Kitchen

		



		Period:	Year to 31 December 2023

Sales:

		

		

		

£ 166380

		

(A)



		Less direct (variable) costs:

		

		

		

		



		materials

		£

		35740

		

		



		direct wages

		£

		

		

		



		other

		£

		

		

		



		Total direct costs

		

		

		£ 	35740– 

		



		Gross profit/contribution:

		

		

		£ 130640

		(B)



		Fixed costs (overheads):

		

		

		

		



		wages/salaries (incl. taxes)

		£

		96000

		

		



		rent

		£ 

		14400

		

		



		heat/light/power

		£

		4800

		

		



		advertising

		£

		2040

		

		



		insurance

		£

		700

		

		



		transport/petrol

		£

		3520	

		

		



		Telephone/internet

		£

		600

		

		



		stationery/postage

		£

		0

		

		



		repairs/renewals

		£

		0

		

		



		depreciation

		£

		0

		

		



		local taxes

		£

		

		

		



		other Prof. fees

		£

		1070

		

		



		other Sundry

		£

		0

		

		



		Total fixed costs

		

		

		£ 122060

		(C)



		Net profit

		

		

		£ 8580

		



		Less drawings or dividends

		

		

		£ 0

		



		Profit retained in the business

		

		

		£	0
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Break - even point   =  

  A x C / B  

      400         Finance and   Planning     Forecast profit and loss account        

Business:   Name   Indo Thai  oodles Contemporary Kitchen   

Period:   Year  to  31  December   202 3   Sales:      £  166380    ( A )  

Less direct (variable) costs:      

materials  £  35740    

direct wages  £     

other  £     

Total direct costs    £     35740 –     

Gross profit/contribution:    £  130640  ( B )  

Fixed costs (overheads):      

wages/salaries (incl. taxes)  £  9600 0    

rent  £    14400    

heat/light/power  £  4800    

advertising  £  2040    

insurance  £  70 0    

transport/ petrol  £  3520      

T elephone /internet  £  60 0    

stationery/postage  £  0    

repairs/renewals  £  0    

depreciation  £  0    

local taxes  £     

other Prof. fees  £  107 0    

other Sundry  £  0    

Total fixed costs    £   122060  ( C )  

Net profit    £  8580   

Less drawings or dividends    £  0   

Profit retained in the business    £   0   

 


