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	Week 1

	Experiences/Tasks/Challenges/Lessons
	Shift
(Date/Time)
	Student Signature
	Hotel Mentor Signature

	Housekeeping Department
· I was responsible for conducting room inspections to ensure compliance with hygiene protocols and brand standards. I also controlled guest amenities and toiletries including keeping rooms well stocked awaiting new guests. The front desk team helped us coordinate in prioritizing room availability reducing guest wait times. I also took part in responding to guest requests for extra supplies, to enable efficient service delivery. 
· One of the greatest challenges I came across was that a room was falsely marked as 'clean' due to miscommunication between housekeeping and reception. As a result, guest dissatisfaction called into question the communication between departments. 
· To solve this problem, I came up with an internal system to check if rooms are ready to be marked as available. I also cleaned high-traffic rooms by enforcing sanitation and disinfection protocols according to the health regulations. I was also part of waste management efforts, helping sort out recyclables and hazardous waste. 
	January 20, 2025 (6:pm to 2:Am)
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	Maintenance Department
· During the second part of the week, I worked in the Maintenance Department repairing machines on routine and emergency bases. I helped with routine guest room repairs along with fixing electrical and plumbing issues, to provide a room that’s comfortable for guests. 
· One of the biggest challenges occurred when the air conditioning system in a room malfunctioned and the guest lodged a complaint. However, this delay in resolving the problem has shown the necessity of proactive maintenance. I became responsible for maintaining recurring repair issues through a maintenance checklist system to improve efficiencies, response time, and repeated service failures. 
· Such experiences helped me gain problem-solving, technical, and coordination skills that signify the relevance of housekeeping and maintenance in total guest satisfaction.
	January 22, 2025 (6:pm to 2:Am)
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	Week 2

	Experiences/Tasks/Challenges/Lessons

	Shift
(Date/Time)
	Student Signature
	Hotel Mentor Signature

	Leisure Club Department
· Within this department, I had guest interaction and was excellent with customer service and maintaining a positive atmosphere. I greeted guests, gave information to guests about club facilities, and made sure hygiene and safety regulations were met in the spa and gym areas. I also helped to coordinate activities and special events that would improve the guest experience and engagement of the challenges was a guest complaint regarding the maintenance of gym equipment where several treadmills were out of service. 
· To tackle this, I presented the concept of a scheduled maintenance plan, whereby regular checks, and more importantly, speedy fitness equipment repair will be carried out. The takeaway from this experience was the importance of preventative maintenance and quick issue resolution to guest satisfaction.
	January 27, 2025 (6:pm to 2:Am)
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	Front Office Department
· I experienced working in the Front Office Department on the Front Office floor, where I was exposed to the guest check-in and check-out procedures, reservation management, and handling inquiries. I utilized Opera PMS software to manage room bookings as well as to track guest preferences to enhance efficiency in front desk operations. 
· A big challenge was a double booking and dealing with the immediate problem of rebooking a room to a suitable room. From this, I realize that communication has to be crystal clear and decisions must be made quickly to address any guest concerns. 
· To avoid the same problem, I suggested introducing a pre-arrival verification system to verify the availability of a room before guest check-in. I was able to boost my customer service, problem-solving, and technical abilities while reiterating the purchasing power of both departments in delivering a smooth guest experience.
	January 29, 2025 (6:pm to 2:Am)
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	Week 3

	Experiences/Tasks/Challenges/Lessons
	Shift
(Date/Time)
	Student Signature
	Hotel Mentor Signature

	Meetings & Events Department
· In this department, I was involved in setting up the conference rooms, dealing with the catering teams, and making sure the audio-visual was set up correctly, for corporate events. I also arranged seating layouts, confirmed client schedules, and troubleshot last-minute changes. 
· One of the biggest challenges is an event running past the booking time in parts, which then affects further bookings. 
· To solve this, I suggested introducing buffer periods between events, along with amicable communication with the client in terms of timing


	February 3, 2025 (6:pm to 2:Am)
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	Food & Beverage Department
· In the Food & Beverage Department, I worked with the restaurant and banquet team to create table set up getting orders, and guest service. I also noted how staff worked with the kitchen to prepare meals on time. Handling a sudden rise in reservations was a major challenge, but that put a significant strain on service. 
· I recommended cross-training waitstaff to do several jobs and ensuring that large bookings had pre-set tables. 
· By doing these experiences, I observed various aspects of event planning, restaurant service efficiency, and how to satisfy guests.
	February 5, 2025 (6:pm to 2:Am)
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	The Week 4

	Experiences/Tasks/Challenges/Lessons

	Shift
(Date/Time)
	Student Signature
	Hotel Mentor Signature

	Sales and Marketing Department
· At the Sales & Marketing Department, I devoted my time to promoting activities like updating social media platforms, digital marketing campaigns, and competitor's price strategies analysis. To increase guest engagement and retention, I took part in brainstorming for seasonal promotions and loyalty programs. I also noticed how the marketing team worked with other departments to keep brand consistency throughout the company. 
· The main challenge was to deal with last-minute promotional updates that demanded quick adaptability and coordination across various teams.
· However, I did learn the importance of strategic planning and flexibility to ensure successful marketing execution of initiatives.
	February 10, 2025 (6:pm to 2:Am)
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	Guest Relations Department
· I was responsible for handling VIP guest requests, handling guest feedback, and resolving any service issues in the Guest Relations Department. I found hands-on experience in providing highly personalized guest service so that every visitor could experience hospitality at its best. I also conducted a guest satisfaction survey and a report compiled a same on service improvement gaps. 
· The biggest difficulty was essentially handling a guest complaint on an incorrect special request and having to diplomatically communicate and resolve the issue as soon as possible. I gained problem-solving, conflict resolution, and negotiation skills through this experience and it taught me that proactive guest engagement and personalized service were important. 
· The impact of these experiences was huge: they boosted my customer service, communication, and marketing strategy skills as well as problem-solving prepared me for the position of hospitality management.
	February 12, 2025 (6:pm to 2:Am)
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	Week 5

	Experiences/Tasks/Challenges/Lessons

	Shift
(Date/Time)
	Student Signature
	Hotel Mentor Signature

	Food & Beverage Department
· In the Food & Beverage Department, I helped run table reservations, take guest orders, and work closely with the kitchen regarding meal preparation. Furthermore, I noticed the implementation of food hygiene standards and service etiquette in scope to improve the guest dining experience. 
· One of the key challenges was dealing with a sudden surge of guests at any event, especially when many guests arrived at once, and achieving this by having people work together and make quick decisions to maintain service quality. 
· It also emphasized the significance of time management and communication when you have high pressure like this in a hospitality environment.
	February 17, 2025 (6:pm to 2:Am)
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	Security Department
· I was a part of the Security Department monitoring CCTV operations, maintaining guest safety, as well as helping with emergency response protocols. Working with the front desk, security personnel know how to handle guest concerns and keep out the bad guys. Moreover, I helped maintain the standard hotel safety policies, such as fire exit and emergency drills. 
· One learning included how to handle a guest dispute, needing to be able to de-escalate by remaining calm and professional. This experience allowed me to learn the fundamental role of security in maintaining a safe and comfortable place for guests and staff. 
· I gained a lot from the experiences; it improved my disaster management, teamwork, and problem-solving skills, which were necessary for various operational roles in the hospitality industry.
	February 19, 2025 (6:pm to 2:Am)
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	Week 6

	Experiences/Tasks/Challenges/Lessons

	Shift
(Date/Time)
	Student Signature
	Hotel Mentor Signature

	Revenue Management Department
· I worked in the Revenue Management Department where I analyzed occupancy trends, pricing strategies, and competitor benchmarking to help maximize the revenue of the hotel. I helped analyze dynamic pricing models to see how the room prices fluctuate due to changes in demand. I also produced forecasting reports which provided insight into peak booking periods as well as promo opportunities. 
· One of the biggest ones was taking real-time revenue data and setting prices in real-time based on that. To accomplish this, a solid grasp of market trends, demand forecasting, and strategic pricing models was needed. I coalesced with the sales team to find out how revenue optimization can fit into the hotel's marketing and operational strategies. 
· Through this experience, I became more capable of being able to look at data and draw critical thinking conclusions, as well as learn to adapt to a new market state.
	February 24, 2025 (6:pm to 2:Am)
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	Human Resources Department
· At the Human Resources Department, I engaged in employee onboarding, training programs, and performance evaluation. I had scheduled interviews, went through candidate applications, and understood talent acquisition processes. I also took part in staff engagement initiatives to enhance workplace morale and improve employees' overall satisfaction. 
· One of the key things I struggled with was how to deal with employee scheduling conflicts without causing problems. HR professionals play a arbitration role in helping address conflicts and ensure equity in the treatment of people at work and creating good work. 
· Through this experience, I was able to gain a better understanding of workplace policies, employee relations, and organizational culture. Overall, my experiences in both departments enhanced my analytical, problem-solving, and interpersonal skills, preparing me for leadership roles in hospitality management.
	February 26, 2025 (6:pm to 2:Am)

	[image: ]
	[image: ]



2 | Page

image2.png




image3.png




image20.png




image1.png
Prifysgol Cymru
% Y Drindod Dewi Sant

. University of Wales
Trinity Saint David

»




