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[bookmark: _Toc513028044]1.1 - South Wales Police
The purpose of this report is to examine the strategic position of the South Wales police force and to analyse their goals and how they aim to achieve them. The South Wales police force is charged with policing 42% of the country’s population, 1.3 million people, which makes it the largest police force in Wales. With almost 3000 police officers and over 2200 police staff, not including the PCSO’s, working in the South Wales police they are tasked with policing the two largest cities in Wales; Swansea and Cardiff as well as 63 out of the 100 most deprived areas within the country, (South Wales Police, 2018).
[bookmark: _Toc513028045]1.2 - Reduced numbers 
The role of the police is arguably one of the most important roles within the country as the provide protection to the populace by preventing and fighting crime as well as providing assurance to the public with their presence. Without the police it would only be a matter of time before the country would be plunged into complete anarchy as there would be no one present to enforce the laws and stop those who would wish to neglect them, (Sanghoee, 2015). However even though their importance to the country is unparalleled they have been suffering from reduced budgets and as a result are having to reduce the amount of active officers which is both affecting the safety of the public as well as the crime rates. The importance of police can be seen when analysing the recent rise in crime that is linked with the reduction of police officer numbers, (Dearden,2018).Due to the government employing the use of austerity the police along with other public services have suffered large cut backs to their budget and as a result it has been argued that this has caused an increase in violent crimes such as knife crime increasing by more than 25% in 2017 compared to the previous year as well as firearm offences increasing by 27%, (Warrell, 2017). It is not only domestic crimes that the police are protecting the public from, but foreign crime also comes into play and due to the increased amount of terrorist attacks and the current level of threat from a terrorist attack is at critical it is now more than ever that a sufficient amount of police officers are needed. Given that between 2010 and 2016 the number of police officers fell by 13% and the number of firearm officers fell by 19% some have begun to argue whether there are enough officers to deal with the increased terror threat, (Warrell, 2017).    
[bookmark: _Toc513028046]1.3 - History
The history of British policing is a long one roughly dating back 2000 years ago when the Romans brought in their own form of policing and since then policing within Britain has been constantly evolving and being developed until it is what it is today. It was in 1285 when the statute of Winchester was passed when the obligation to preserve the peace became a permanent requirement. It wasn’t till 1737 when the first paid police force was established when an act was passed for better regulating the night watch which allowed payments for serving constables. The largest force in the UK, the Metropolitan police force was established in 1829 which divided it into 17 divisions. The police force of the UK now for better or for worse is the result of these and many other important events that occurred over the past centuries, (City of London Police,2015). 
[bookmark: _Toc513028047]1.4 - Objectives 
The objectives of this report are to
1.4.1 -Critically analyse various authors who have researched into weather crime data suggests that crime rates are increasing/ decreasing and if the number of police officers have anything to do with the change  
1.4.2 - Analyse the objectives set out by the South Wales Police in their Crime Reduction Plan 2016-21
1.4.3 - Evaluate whether or not their implementations are producing the desired result
1.4.4 - To compare the South Wales Police to other forces  to see if there is any clear differences
1.5 - Scope 
This report examines the South Wales Police and their crime reduction plans and if they have been able to achieve or make progress towards any of their goals by examining the crime statistics and comparing them to previous years to see if there is any stark difference. This report however will not look into any forces with a different criminal justice system such as those in Scotland or Ireland due to the limitation to the word count.
[bookmark: _Toc513028048]2 - Main body 
[bookmark: _Toc513028049]2. 1 - Literature Review
Crimes rates are reported to be on the rise in both England and Wales and seem to be showing no signs of decreasing. This increase in crime has been on the rise for several years since 2014 and some say it is directly linked to the effects of austerity, such as the Guardian that published an article that stated the rise in violent crime is due to the cuts on policing. They direct references to the home office of national statistics who show that the numbers of police officers fell 21,211 in the space of nine years and then to the face that serious crimes began to increase in 2014 such as homicide, gun crime and knife crime, (Grierson, 2018). 
Dennis of the Independent also published an article similar to the Guardian in regards to the increase in knife and gun crime increasing throughout England and Wales, also pointing out that during the time that these violent crimes surge the numbers of police are hitting a historic low. They stated that the forces across England and Wales logged in a total of 5.3 million crimes across 12 months up till September of 2017, which is a 14% increase in crime since the previous year. The Independent make reference to a statement made by the police federation which said that the crime statistics are directly influenced by the decreasing number of police officers, (Embury-Dennis, 2018). This is further backed up but the Office for National Statistics which in their most recent release stated that there has been an increase in knife and gun related incidents over the past year, (Office for National Statistics, 2018).
The BBC have also analysed the crime figures over the past few years and published an article that suggests that the amount of violent crime and sex offences are increasing. Despite the recorded number of crimes increasingly rapidly they references the crime survey which stated that based on the experiences of the people, it suggests that crime is continuing to decrease. However the latest figures from the police show that the in the past 12 months the rates of crimes such as robbery, sex offences, knife crime and violent crimes have all increased by at least 20%, (BBC, 2018).
Despite all the evidence that points to the increase in crime rates being directly linked to the decreasing number of police officers Amber Rudd claimed that the cuts to the police budget have nothing to do with the increased crime rates and that the current police numbers were more than enough to take on the increasing violent crimes in the country. She was quoted to say that while she understands the “police are facing emerging threats and new pressures…there is no evidence to bear out claims that resources are to blame for rising violence”. Rudd’s view that there was no correlation between police numbers and crime rates was backed up by the community’s secretary; Sajid Javid, who stated that the evidence does suggest that the crime rates are due to the reduced police numbers, whilst stating that there was a “much higher numbers of police 10 years ago and much higher numbers of violent crime”. However Angela Rayner; a labour MP, disputed Rudds claims and stating that she was being naïve to believe that the decreased police numbers have not played a part in the increased crime rates, (Crerar, 2018). 
Dodd also published an article that aims to disprove Rudds claims that the reduced police numbers do not correlate to the rise in crime. Dodd did this by making reference to leaked Home Office documents that undermine Rudds claims. These documents revealed that the cuts to the police may have “encouraged” violent offenders and also that it “likely contributed” to the rise in violent crime. This shows that the Home Office understand that there is a large chance that the reduced police numbers have influenced the increase in crime however by using words such as “may have” and “likely”, they seem determined not to completely acknowledge that police cuts are to blame. Within the document a section that examined police resources stated that since 2012/3 the amount of crime police have to deal with has increase and at the sat time the numbers of police officers has decreased, (Dodd, 2018).
Dearden in their article on the increase in crime also agrees with the statement that the increase in crime is due to the lack of police officers. Similarly to the authors stated above, Dearden makes reference to the statistics of crime and numbers of police officers and concludes that it is not simply a coincidence that crime figures increased when police decreased. Within the article she quotes the shadow policing minister; Louise Haigh, who stated that the “shocking figures reveal that the Tories have lost control in the fight against crime”. She also highlighted the importance of neighbourhood policing and how the decrease in the number of PCSO’s may have sever repercussions as neighbourhood police are able to identify the signs of radicalisation in their early stages and they also help improve the trust and relationship between the police and the public. It became apparent that there was a sever lack of neighbourhood police patrolling the streets when a survey established that around half of the British populace had not seen a single police officer patrolling in their area for over a year, (L. Dearden, 2018).
Crime rates are also rapidly increasing within Wales also as a police statistics found that recorded crime has risen by 12% which is an increase of 24,201 recorded crimes which brought the total up to 219,111 in 2017 compared to 194,910 in 2016. All four forces across Wales had an increase in reported crime, however one force did not blame the decrease in their amount of police officers but stated that it was due to the face that the way crime is recorded has changed and also because of the increase in confidence the public has in reporting a crime. The Police and crime commissioner for South Wales also agreed that the increase in crime that began in 2014 was due to the different method of recording crime that was also introduced in 2014. The police and crime commissioner for Gwent however believes that the increase in crime is a clear indicator on the importance of police funding in order to increase their resources, (BBC, 2018). 


[bookmark: _Toc513028050]2.2 - Discussion
The South Wales police have set out the goals that they wish to achieve over the course of the next few years in their South-Wales police and crime reduction plan 2016-2021. Their plan begins with the statement that South Wale “is one of the safest areas in the United Kingdom to live”, this statement was also used in their 2017-21 plan, and however in their most recent 2018-21 plan they have disregarded the use of this statement, but have instead stated that their force has suffered cut backs in their funding and as a result they are having difficulties in putting their goals into practice. They also make reference to the continued attrition that they have suffered, albeit claimed that they are determined to continue policing local areas and preventing low level crimes. This in comparison to the same plan they released two years prior where they simply state their achievements and possible challenges ahead may be a clear indicator that the police of South Wales are suffering from reduced budgets and a decreasing number police officers as well as being unable to keep the crime in their area as low as they wish. The simple removal of the before mentioned statement where South Wales is one of the safest areas in the UK is indicator enough to see that the police are facing problems.
[bookmark: _Toc513028051]2.3 - Reducing and preventing crime 
Within the South Wales plan six main priorities are set out that state what the police wish to accomplish by the year of 2021. These priorities are to reduce and to prevent crime and ant social behaviour and to keep the people safe, develop the connection with local communities, protect the communities vulnerable people, make good use of their budget to aid in their policing, make a significant contribution to the strategic policing requirement and also to ensure that the local criminal justice system is working efficiently and effectively. Their first and foremost priority of reducing and preventing crime will be done with the use of three different methods; local policing, working with the communities, tackling violent crime. There are several different parts to these three sections such as increase the number of special constables to increase the amount of officers patrolling the local areas to prevent crimes and to link officers to schools so they are able to work with the younger generation and prevent any possible future crimes occurring by tackling it at its source. The working with communities section will employ the use of aims such as working with partners and to promote the local community safety partnerships. To tackle violent crime they will attempt to licence the night time economy more effectively and promote and develop initiatives that seek to help and protect the public such as the Swansea help point, (South Wales Police, 2016).    
The Swansea help point has already proven itself useful to the public services since it opened. It has aided in the reduction and preventions of crimes whilst also relieving pressure that the emergency services usually suffer from when the night time economy is active. Since the help point opened up to 2017 around 3000 individuals had entered through its door to be treated by the medical staff stationed there, with 94% of those individuals being classed as vulnerable. Due to the fact that these individuals are usually able to be treated on site by the medical staff there is no need to emergency services such as an ambulance to arrive and take them, which has caused the help point to save the emergency services about £650,000 that is now able to be put to better use, (ITV, 2017). Of the crimes that hep point helps to reduce in Swansea, sexual offences and violent crimes such as assault are the most notable as they will seek out vulnerable people who may be at risk of being taken advantage of and move them to a secure area, also by reducing the amount of highly intoxicated individuals from wine street it is less likely that ‘drunken brawls’ will break out.      
Within the South Wales plan it is made clear through the use of graphs that the number of officers has severely decreased since 2010 up to 2015 and also that the funding they receive from central government has been more than halved in the same amount of time. Due to this they attempted to increase their funding to halt the drastic decrease in the numbers of police officers by increasing the precept charge for policing. This however  does not seem to have worked out as much as they would have hoped as the police officer numbers are still low. By looking at the plan that was published in 2016 and the more up to date version of 2018 certain differences stand out, namely the statistics of crimes that the South Wales police deal with every day. Some of these statistics have increased whereas others have decreased, for example the number of public service centre calls has increased from 1,973 to 2,916 which is an increase of almost 1000 calls. This could be due to an increase in crime which would be backed up by the numerous articles that make reference to the increase in crime, however it may also be partially due to an increase in public confidence when it comes to reporting crimes. It is clear that the South Wales Police have caused a positive impact on crime as some statistics have clearly decreased, such as the number of missing persons have decreased by 10 each day, the reports of anti-social behaviour have also decreased from 70 to 57 which shows that the police are beginning to achieve their task of reducing crime and anti-social behaviour. The amount of people through custody has also almost halved in the previous three years. However some of these show signs of increasing such as the amount of sexual offences tripling over the past three years which shows that the police need to seriously consider their methods of preventing crimes such as these in order to reduce the amount of these types of crimes from occurring. The number of domestic related incidents have also increased from 71 per day up to 98 along with assaults increasing 33 per day taking it up to 87. These statistics show that in some areas the police are successfully preventing certain crimes however they have not been able to prevent the more serious types of violent crimes, this could be due to a lack of manpower enforcing the laws or perhaps due to the crime prevention system they are currently employing, (South Wales Police, 2018).
When benchmarking the South Wales Police statistics on the recent increase in crime with that of the other three forces in the country it can be seen that South Wales Police has suffered the smallest increase of 10.9% whereas the other forces have had a larger increase such as Gwent who had a 14% increase, North Wales who had a 13.7% increase and Dyfed-Powys who had a 13% increase. Given that the South Wales Police is tasked with policing the two largest cities in Wales; Swansea and Cardiff, as well as managing the areas with the largest population it is clear that the South Wales Police force is able to handle to increased crime rates more efficiently than that of the other forces, (BBC, 2018).
[bookmark: _Toc513028052]3 - Conclusion 
In conclusion the importance of keeping and maintaining a strong and active police force should be prominent after reading this report. Which should be clear after analysing the facts and pinpointing the clear correlation between the reduced police numbers and the increase in crime rate. There may be some who argue that the reduced number of police officers has not affected the rise in crime but is only a coincidence as there is no evidence to back up these claims, however they are the minority as there are many more authors and politicians who believe otherwise and claim that the increased crime is directly linked to the decreased police numbers. By analysing the South Wales Police and Crime Reduction Plan from 2016 and the one from 2018 it can be seen again that the number of violent crimes have increased such as domestic abuse and assaults which is an indicator that the South Wales Police and Crime Reduction Plan is not as effective as it should be which may be due to the lack of police able to carry out the plan.
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