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Abstract 
This was a case study focused on the Ashford International Hotel, which is one of the prominent hotels in the UK and offers competition to Hilton and Marriott. This company was chosen to analyse the importance of training and leadership in the food and beverage services. Research onion model was used for designing the methodology. The research used mixed data. The data was collected with the help of interviews (5 managers) and a survey (25 employees). The data was analysed with the help of thematic analysis (qualitative) and descriptive analysis (quantitative). The findings suggested that training and leadership are essential for improving the day-to-day services for the food and beverage employees. 2 of the qualitative data collection participants stated that they currently training of these employees needed depth, whereas 44% of the responders stated that they were only somewhat satisfied with their training. The recommendation of the research included using primary qualitative data only, among other ways, the future scope of the research was suggested for analysing the longitudinal data and performing a large-scale survey on multiple organisations for better generalisability. 
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[bookmark: _Toc211531154]1.1 Background 
The Ashford International Hotel and Spa is a four-star hotel, which offers 179 spacious rooms, stylish interiors, restaurants and offers variety of services within the area. This hotel is well situated in Hotel in Ashford, London, near the Kent coast and the Channel Tunnel. According to Ashford International Hotel (2025), this hotel helps in hosting all the special occasions and provides better services and facilities. This hotel is considered to hold a strong market position in the local area of Kent. This hotel holds the competition with various hotels, including Hilton, Premier Inn, and Marriott. This hotel serves a diverse market and serves the major population of the UK. These offering of services and competitors helps in serving a better competitive advantage within the market. According to Travel and Tour World (2025), Canada, Japan, and the UK are emerging as the leaders in the global hotel market trends. Despite the challenges in the US hospitality industry, these areas are making remarkable growth within the hospitality sector.
There are various impacts of staff training and leadership, and Food and Beverage service quality on the Ashford Hotel. According to Neupane and Khanal (2022), training is considered to be an essential procedure, which helps the employee in gathering more opportunities and learn from experience. The UK hotel industry is facing criticism in training and recruitment of employees due to rising uncertainties in the political and economic spheres. The post-Brexit situation is also affecting the situation in terms of training the employees. There can be use of these impacts in a positive way in order to add value to the sector. The general impacts of leadership will lead to boost the overall leadership performance and will help in empowering the workforce. The general impacts of staff training include enhancing the guest experience and increasing employee retention. According to Arwab et.al (2023), training is the most influential element of HRD and helps in achieving the goal of individual performance. The motivation for staff training helps in participating the employee in creative activities. The Ashford Hotel is establishing its quality in food and beverages. According to the food quality is considered to be the key component of food quality, with the touch of local food, the hospitality sector trends to fulfil the growing customer needs and requirements. The touch of local food helps in establishing sustainability. The food and beverages are associated with the visitors' demand for quality, health, and authenticity. This helps in increasing overall customer satisfaction, increasing the brand reputation and revenue.
[bookmark: _Toc211531155]1.2 Aim and Objectives 
Aim
To evaluate how staff training and leadership styles influence food & beverage service quality at Ashford International Hotel & Spa.
Objectives 
· To see how the hotel trains its food and beverage personnel right now. 
· To see how different types of leaders affect the level of service. 
· To provide ideas on how to improve training for staff and leadership development in the food and beverage department.
[bookmark: _Toc211531156]Chapter 2: Literature Review 
[bookmark: _Toc211531157]2.1 Beverages and foods of Ashford 
The food and beverages refer to food and drinks used and offered by the Ashford hotel. According to Ashford Borough Council (2025), Ashford, to promote its services, conducts the Ashford Food and Drink festival. This festival includes Ashford town Centre, offering food and drinks with the help of vendors throughout the whole city. The Horizon Restaurant holds the classic and modern touch and provides services for celebrating special occasions. According to Abdullah, Sufi, and Kumar (2023), there is stiff competition faced by the UK hospitality sector, and to excel that there is a use of fresh food. There is an offering of high-quality meals and services in food and drinks. The consumers judge the overall quality of services on the basis of the quality of food and drinks. According to Ashford Borough Council (2025), Ashford is expanding its business in the food and drink cluster. There is rapid growth in the Wine industry, which includes the Gusbourne, Chappel Down, and Biddenden Vineyards. The Ashford supports the Food and Drink community, which involves the introduction of a community for promoting food and Drink and helps in providing recent updates and information on the local foods and products. 

[bookmark: _Toc211531158]2.2 Leaders affecting the level of  services 
There is are variety of leadership theories considered to be useful in Ashford International hotel, these include the transformational, servant and situational or contingency and behavioural leadership theories. According to Zia et.al (2022), the culture of the hospitality industry is considered to be unique from all other sectors. Leadership is considered to be the prevailing factor that tends to believe in the values and goals of its organisation. The Servant leadership (SL) is important as it shows its main concern in providing the service with ethical behaviour. The organisation following this approach leads to lay significant approach to organisational and employee performance. There are various key aspects of servant leadership that Ashford can adopt to add efficiency within the system. Introducing the SL helps in empowering the employee, helps in improving the level of services, decreasing the turnover, helps in building trust and collaboration, and promoting the culture of ethics and sustainability. The next leadership is transformational, using transformational leadership in the UK hospitality sector will help in responding to broader applications, which include responding to existing challenges within the industry, such as Brexit and Covid Covid-19 pandemic. This will help in fostering the culture of innovation and creativity and tends to increase organisational commitment. According to Mahmood, Zaman, and Chaman (2024), transformational leadership helps in increasing the morale of its team and manages the role more effectively. This leadership will help Ashford in increasing its influence and inspire the people and their potential. 
The next is the situational and contingency theory of leadership. This theory is considered to be highly relevant to the Ashford International hotel. This theory is helping Ashford navigate through crisis management, which includes the leader playing an important role in managing during the time of crisis. This theory is helpful for the hotel in implementing the new services of spa services, which will include the major role of the leader in implementing the services through stages. This will help the leader in carrying out the day-to-day routine operations. According to Chepkwei (2021), contingency theory is considered to be important and is assumed to be best suitable for all situations. This theory helps in establishing relationships among the prevailing conditions of the organisation with the help of using comparative approaches. The last is that behavioural leadership can be applied to the Ashford hotel management. This theory helps in focusing on leaders' styles and actions. This theory will be applied to the hotel and will lead to adapting to various suitable styles to promote efficiency within the system. This will help in focusing on tasks and setting clear and precise goals for the Ashford Hotel. It will help in promoting an interactive, participative, and supportive environment. According to XIA (2022), the different leadership styles have different effects on the employee psychology and behaviour in different cultures and environments. Based on this behaviour theory helps, people can choose the leaders based on their actions. Introduction of this leadership will help in increasing the flexibility and accessibility within the Ashford Hotel and its framework. 
[bookmark: _Toc211531159]2.3 Ways to improve training for staff and leadership development in the food and beverage department
There can be the use of various methods to ensure and develop methods in the food and beverage department. There can be implementation of mixed methods which involve e-learning, food safety, customer services, mentorship programs, cross-training and various opportunities and responsibilities to the employees. According to Dale et.al (2023), online or e-learning in the hospitality sector helps in mitigating the challenges coming in the future. The Online learning programs will help in providing all the important insights into ongoing policies and upcoming policies. The use of food safety measures adds importance to the degree of consumer protection. According to Mastilović, Vukotić and Ćerović (2024), the consumers are considered to be potential guests and attach importance to food safety comparable to the importance. Food safety holds importance and manages the accommodation facilities that provide a combination of tourists and catering services. The next is customer services, which involve ensuring effective services reach customers and increasing the satisfaction and brand image. According to Buhalis and Moldavska (2022), there is a use of various tools and techniques in order to improve customer service. The customer service helps in improving the efficiency of the operations and expanding the capability. Many other ways involve the mentorship programs and providing opportunities and responsibilities, which help in ensuring focus on skills, mastering technology and promoting communication. 

[bookmark: _Toc211531160]2.4 Conceptual Framework 

Figure 1 Conceptual Framework
[bookmark: _Toc211531161]2.6 Theoretical Framework 
The theoretical framework involves demonstrating the valuable insights of the beverages and food of Ashford, the role of leaders in affecting the service level and ways to improve development in the food and beverages department. The beverages and food of Ashford involve the Ashford promoting its food and beverage services through the festivals. Although the UK hospitality sector faces stiff competition this ensuring high-quality food services helps provide a competitive advantage to them. The role of leaders affects the type of services, and the leadership theory involves the transformational, servant, contingency or situational and behavioural theories. The application of these theories helps in adding value and enhancing the hotel's reputation. There are use of various methods used to improve the staff and training programs in the food and beverages department. This includes online learning programs, customer services, food safety measures, and mentorship programs that help add value to the employee and the hotel management. 
There are use of various theories are used in this research, including the leadership theory, such as transformational leadership. According to Mahmood, Zaman, and Chaman (2024), transformational leadership helps in increasing the morale of its team and manages the role more effectively. According to Chepkwei (2021), contingency theory is considered to be important and is assumed to be best suitable for all situations. This theory helps in establishing a relationship. The next is Servant leadership (SL), which is important as it shows its main concern in providing the service with ethical behaviour. These theories help in improving the overall framework of the hotel. 
[bookmark: _Toc211531162]2.7 Literature Gap 
In the current literature, there are different gaps present, whether it be a lack of data on the Ashford International hotel. Furthermore, this represents that there is are lack of information in regard with particular leadership styles which is followed within the organisation. This presents a strong literature gap in existing sources. This in turn is leading to various time constraints and resource availability.  
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[bookmark: _Toc211447241][bookmark: _Toc211531164]3.1 Introduction
This research is based on the Ashford International Hotel, which offers 179 rooms with stylish restaurants among other leisure facilities. According to Ashford International Hotel (2025), the company provides Elemis SPA, a health club, numerous meeting spaces and is fit for family and professional gatherings.
This research methodology would make use of the research onion model, given by Saunders and his colleagues. 
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Figure 1: Research Onion Model
(Source: Wimalaratne and Kulatunga, 2022)
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According to Wimalaratne and Kulatunga (2022), the research philosophy is the system of assumptions and beliefs about how knowledge is developed. There are 4 main types of research philosophies, including positivism, pragmatism, interpretivism and realism. This research made use of a pragmatism research philosophy, which is beneficial because of its flexibility, practicality, and support for making use of mixed research methods for solving or understanding real-world research issues. However, the disadvantage of this philosophy is that it could be difficult in the curriculum and neglect the past, as it is solely focused on the present and future. 

[bookmark: _Toc211447243][bookmark: _Toc211531166]3.3. Research Approach 
The second layer of the research onion model has three types, including deductive, abductive and inductive. The abductive research approach was utilised in the study because of its flexibility and creativity, which allows the researcher to gain new theoretical insights between data and theory for an accurate explanation. Abdelhakim (2021) refers to this process as the process of creating a new descriptive proposal idea. On the other hand, it gives a disadvantage in the research as it could be challenging to implement and may include subjective bias. 
[bookmark: _Toc211447244][bookmark: _Toc211531167]3.4. Research Strategy 
The research strategy refers to the overall plan for conducting the research, which details how the data is to be collected in order to answer the questions of the research. This study made use of the survey research strategy and case study research strategy. Abdelhakim (2021) suggests that the survey strategy is used to study the differences between individuals and the interrelations between diverse variables. Additionally, a case study provides an in-depth understanding of the topic, along with allowing for to study of rare situations, which would facilitate the collection of rich data. However, a case study would limit the generalisability of the research findings and could be extremely time-consuming. Whereas, survey would allow generalisability and standardised data, however, it includes disadvantages like low response rates and a lack of depth. 
[bookmark: _Toc211447245][bookmark: _Toc211531168]3.5. Research Choice
Research choice is suggested to be the decision of the researcher on combining the types of data, and it offers three choices, including mono-method, multi-method and mixed method. This research chose the mixed method. Mulisa (2022) suggested that a mixed method includes the analysis of both qualitative and quantitative data in a single research or study. The research made use of a survey (quantitative) and an interview (qualitative), which gave it the benefit of a comprehensive understanding and exploration of different perspectives; however, it also increased the workload and the complexity of the study. 
[bookmark: _Toc211447246][bookmark: _Toc211531169]3.6. Time Horizon 
Time horizon refers to the timeframe chosen for the data collection. It could be of cross-sections (where data is collected at a single point in time) or longitudinal (data is collected over time).  This research used the cross-sectional strategy. Wisenthige (2023) stated that the cross-sectional studies' diverse dimensions of the same population. It is regarded as a cost-effective and fast way which helps with a larger sample size; however, it is unable to track changes and is often prone to bias. 
[bookmark: _Toc211447247][bookmark: _Toc211531170]3.7. Research Technique and Procedures 
It refers to the specific technique of data collection and analysis. This research collected data with the help of a survey method, with a sample size of 25 participants from the food and beverage staff chosen through convenience sampling, which would be analysed with statistical analysis. The interview method would be used as well, with a sample size of 5 and would be analysed with thematic analysis. 
[bookmark: _Toc211447248][bookmark: _Toc211531171]3.8. Conclusion  
This research methodology made use of the research onion model, which chose the pragmatism research philosophy, abductive research approach, case study and survey research strategy, mixed research method, cross-sectional time horizon and survey and interview as the data collection method with the thematic and statistical analysis. 


[bookmark: _Toc211447249][bookmark: _Toc211531172]Chapter 4: Findings and Discussion 
[bookmark: _Toc211447250][bookmark: _Toc211531173]4.1. Introduction 
The primary focus of the research was on different aspects of the services of the food and beverage services that are affected by the training of the employees and the leadership in the company. The research made use of primary qualitative and quantitative research to collect the relevant data. Quantitative data from the research were collected through a survey strategy from 25 participants from the workforce of the food and beverage department, which will now be analysed with the help of descriptive analysis. Whereas the qualitative data collection was done with the help of interviews with 5 individuals from the management. This data will be analysed with the help of the thematic analysis. These individuals were selected through convenience sampling. 
This chapter will mention the major findings of the research, analysing the data collected through descriptive analysis and thematic analysis. It will aid the study in interpreting the findings for better representation of the research significance. 
[bookmark: _Toc211447251][bookmark: _Toc211531174]4.2. Findings 
Findings of the Quantitative data collection 
[image: Forms response chart. Question title: What is your gender?. Number of responses: 25 responses.]
The first question of the research was focused on the gender of the participants, and the results suggested that 48% of the participants were male, whereas 48% of these responders were female, and the remaining 4% of the responders preferred not to mention their gender. This suggests that the research presented a generalised result, with equal opinions of males and females. 
[image: Forms response chart. Question title: What is your age?. Number of responses: 25 responses.]
The second question focused on the age group of the research sample; 36% of the research responders were between the ages of 24-26 years old, followed by the 27–29-year-olds who were 32% and 21- to 23-year-olds who were 24%. The rest of the population (8%) was above the age of 29. It suggests that the sample consisted mostly of young adults. 
[image: Forms response chart. Question title: How satisfied are you with the current training provided by the hotel for food and beverage staff?. Number of responses: 25 responses.]
The responders were asked about their satisfaction kevel with the current training that is provided to them by the hotel for food and beverage staff, to which 44% of the responders suggested that they were somewhat satisfied, 28% stated they were dissatisfied 12% suggested they were satisfied, 12% stated they were very dissatisfied whereas only 4% of the responders suggested that they were very satisfied with the training. It implies a requirement in the training. 
[image: Forms response chart. Question title: How often do you receive formal training sessions related to your job role?. Number of responses: 25 responses.]
Next, the sample staff were asked about the frequency of tehri formal training sessions related to their job role, 32% suggested that they received it monthly, 24% stated they received it quarterly, 20% suggested that they received it weekly, and 16% of the employees suggested that they received training annually. Whereas 8% of the employees stated that it was rarely. 
[image: Forms response chart. Question title: The current training program helps me perform my job more efficiently.. Number of responses: 25 responses.]
The responders were asked if they think the current training programmes helped them with their job efficiency, to which 36% stated they were neutral about this statement, 24% suggested they disagreed, 20% stated they agreed, 16% suggested strong disagreement, and the rest 4% stated strong agreement. 
[image: Forms response chart. Question title: The training content is relevant to the day-to-day operations of the food and beverage department.. Number of responses: 25 responses.]
Following this, the responders were asked if they think the training content is relevant to the day-to-day operations of the food and beverage department. 36% agreed with it, 24% strongly agreed, 20% were neutral, 16% disagreed, and the rest 4% strongly disagreed. 
[image: Forms response chart. Question title: My supervisor or team leader demonstrates effective leadership skills.. Number of responses: 25 responses.]
Then they were asked about the effectiveness of leadership demonstrated by their leader, to which 36% agreed, 36% strongly agreed, 16% were neutral 8% disagreed, and 4% strongly disagreed. It suggests overall efficiency in leadership. 
[image: Forms response chart. Question title: The leadership style in my department motivates me to provide high-quality service.. Number of responses: 25 responses.]
The responders were asked if he leadership style in their department motivated them to provide high-quality service. 44% were neutral about it, 24% disagreed, 12% strongly disagreed, 12% agreed, and only 8% strongly agreed. 
[image: Forms response chart. Question title: How often does your leader provide constructive feedback to help you improve performance?. Number of responses: 25 responses.]
The participants were asked how often their leader provides constructive feedback to help them improve performance. 32% of the participants answered with often, 28% answered with always, 24% answered with sometimes, 12% answered with rarely, and 4% answered with never. 
[image: Forms response chart. Question title: Which leadership style do you think most influences service quality in your department?. Number of responses: 25 responses.]
Next, they were asked which leadership style they think most influences service quality in their department, 48% answered with autocratic, 32% suggested servant, 12% stated democratic, and the rest 8% stated contingency style of leadership.
[image: Forms response chart. Question title: What type of improvement would most enhance staff performance?. Number of responses: 25 responses.]
The last question asked them about the type of improvement that would most enhance staff performance. 40% of the responders answered with better leadership practices, 28% suggested improved communication, the next 28% stated more frequent training sessions, and 4% suggested Clearer performance goals
[bookmark: _Toc211447252][bookmark: _Toc211531175]Findings of the Qualitative data collection 
In the interview, the responders were asked about their gender and age, instead of focusing on their extremely personal details, which helped the research in safeguarding the confidentiality of the participants. The participants were ages 22, 24, 28, 35 and 32; three of them were women and two of them were men. These participants belonged to the management department, so when they were asked about the quality of training provided to their staff members, one of them suggested that they were extremely dissatisfied because the training was too vague and superficial. The rest of the respondents seem to be satisfied with the training; however, they suggested a few changes and additions. 
Next, they were asked about the frequency of training they got related to their job. They suggested that after being managers, the frequency was reduced to once a year. 
Upon asking about their training and its relations with their daily activities, 2 of the participants suggested that their training helped them with overseeing staff, strengthening their operational oversight and staff management. One of them stated that it helped them in ensuring the satisfaction of the customers, which improved the customer relationship. 
The managers were then asked about the leadership practices that seem to work best on their team. One of the participants states that they worked on building positive culture, while 2 of them stated that open communication helped them with better decision-making processes. One of the interviewees suggested that they empower employees by ensuring high-quality standards while leading them. The last responder stated that encouraging innovative methods to handle daily tasks has helped them motivate their team. 
Next, they were asked about how often they provide feedback to their team. One of the responders answered with ‘often’, one of them stated sometimes, and the other 3 responders suggested that they provided feedback sometimes. They gave vague answers. 
Next, they were asked about the leadership style that they think most influences service quality in their department. The first and third responders suggested autocratic leadership, the second responder suggested servant leadership, the fourth responder stated contingency, and the last responder stated that they found the democratic leadership to be the most efficient. 
Lastly, they were asked about the type of improvement that would most enhance the staff performance. The first responder suggested that the training sessions should be enhanced for the staff and for the managers for better results, the second responder stated better and more integrated leadership practices would help the staff feeling more confident and trusted in the work, the third responder suggested that the company should invest in open and clear communication strategies, which would enhance the efficiency of the company. The fourth responder suggested enhanced focus on the empowering and supportive work culture is the most effective tool. Lastly, the fifth responder stated that the managers and the employees should be provided with clearer performance goals, which would help in understanding their expectations even better. 
[bookmark: _Toc211447253][bookmark: _Toc211531176]4.3. Discussion 
Beverages and foods of Ashford 
The Ashford offers variety of food and drink services in order to promote the brand reputation and expansion. In order for efficient promotion services by there is requirement for well-trained staff and management. According to survey collected from employees, the maximum percentage is satisfied with the training and programs offered by Ashford, which helps in providing better services of products. The training programs were conducted on the monthly basis to ensure regularity and these training programs help the employee in adding efficiency to the overall framework. According to Abdullah, Sufi, and Kumar (2023), there is stiff competition in the UK hospitality sector and this competition can be overcome through ensuring these training programs. The introduction of training programs helps play vital role in improving the overall customer satisfaction, improving services and adding to operational efficiency. These training programs in Ashford will help boost the confidence and motivation of the employees. According to Ashford Borough Council (2025), Ashford is expanding its business in food and drinks because its food and beverages department is excelling and growing rapidly in Gusbourne, Chappel Down and Biddenden Vineyards. Along with training programs, there is an introduction of community in order to promote food and Drink and keep records of all recent updates of local foods and information. 
Leaders affecting the level of  services 
There is of variety of leadership theories used in Ashford in order to improve services. According to Zia et.al (2022), the UK hospitality sector is becoming unique in all other sectors. The leadership is considered to be the most important factor, which tends to add value to the organisation. According to the survey, the different leadership styles help in motivating the staff and provide high-quality services. There are use of different models of leadership, which involve the servant leadership, transformational leadership, situational and contingency theory of leadership and behavioural theory of leadership. All these theories help in understanding the needs, requirements and preferences of the organisation and lay the framework according to it, later this helps in adding value to the organisation. According to XIA (2022), each of the leadership styles holds different psychological impact on the minds of people and helps them to choose the leader based on their actions. The introduction to leadership helps in increasing the flexibility and efficiency within the system. There is the mechanism of feedback, which allows the leaders to seek constructive feedback from the employee. This helps in creating an environment of accountability and responsibility within the system. According to the survey conducted among employees, the Ashford leaders are considered to be active and respect the mechanism of leadership, which shows them being active in participation. According to the survey performed form the employee asking the following of theories within the system, the majority was supported by the Autocratic theory of leadership, which states that this theory can be applied within the framework of Ashford Hotel to improve the services of food and beverages.  According to Ciulla (2020), leadership affects the relationships between the leaders and employees, which later impacts the mutual purpose. The quality of leadership depends on the type of leader and their actions. The value of leader of an organisation depends on the type of leadership theory. 
Ways to improve training for staff and leadership development in the food and beverage department
There are variety of ways to develop the better department of food and beverages, there is use of various ways such as e-learning, food safety, customer services, mentorship programs, and various opportunities and responsibilities. According to the survey, there are several observations made into consideration, such as that the survey was conducted with the employee of age group 24 to 26 years. There is an introduction to various training programs, which help in enhancing the staff performance and there is the use of various leadership styles, where the preference was given to autocratic leadership. According to Mastilović, Vukotić, and Ćerović (2024), the consumers are considered to be potential guests and are attracted to the importance of food safety and its importance. In order to improve the brand and reputation of the organisation, the main consideration is given to staff training and leadership development. The staff training helps in providing valuable foundational base to the organization, it helps in increasing confidence and job satisfaction, the properly trained staff helps in creating the positive environment and encourages open experience. The leadership helps in keeping business competition, helps in strengthening brand and reputation, fosters positive work culture and keeps the spirit of competition alive. The food and beverages play an important role in shaping the overall success and impact on the service quality and food safety. To ensure better services within the framework, the training helps in an essential part and looks into fulfilling the needs for specifying the job requirements in order to meet the organizational goals and objectives. Staff training and development play a crucial role in delivering success in the hospitality industry. The food and beverages help in providing tourists and catering services. To improve staff and leadership development in the food and beverage department, it is important to focus on training and teamwork. Regular workshops on customer service, hygiene, and new food trends can help staff build their skills and confidence. Leaders should get training in communication, teamwork, and problem-solving so they can guide their teams better. Giving staff chances for promotion and regular feedback keeps them motivated. According to Buhalis and Moldavska (2022), there is use of tools and techniques to improve customer service. 



[bookmark: _Toc211447255][bookmark: _Toc211531177]Chapter 5: Conclusion and Recommendations 
[bookmark: _Toc211447257][bookmark: _Toc211531179]5.1. Conclusion of the Research 
Ashford International Hotel offers many services, including a one-of-a-kind experience in its hotels and with spa, dining areas and health clubs, which is why it holds a strong position in the market. This hotel is known for hosting first-rate social occasions and providing accommodations and services, giving it a great competitive advantage. This hotel is known for serving a diverse range of populations and markets in the United Kingdom. There are certain factors that affect the leadership in a company, specifically considering the Food and beverage services. Leadership, along with staff training, is one of the factors that influence the overall quality of services, which is also being criticised in the hotel industry of the United Kingdom. It is a result of rising uncertainties in the economic and political spheres. The training of the employees also gets affected by the post-Brexit situation. However, during the primary quantitative research, it was found that 44% of the respondents suggested that they were only somewhat satisfied with the training provided to the food and beverage staff, suggesting that the organisation needs to enhance the services of its staff. 2 of the participants agreed on this question in the qualitative primary data as well, suggesting that the current training plan was good enough, however, lacked depth, which made it difficult for the staff to adopt with efficiency. One of the participants also suggested that they were not at all satisfied with their training, stating that it is too superficial and does not help properly. 
The aim of this study was to evaluate the effect of staff training and the style of leadership on the food and beverage service quality at the Ashford International Hotel and Spa. The objectives of the study are to analyse how the employees are trained in the hotel for the food and beverage personnel currently. The second objective of the research was to analyse diverse types of leaders and leadership that affect the overall level of service, and the last objective of the research was to provide insights into the improvement of training for the staff and leadership in the food and beverage department. 
It was found that Ashford International Hotel and Spa promotes its services by conducting the Ashford Food and Drink festival, which includes the Ashford town centre, which helps the vendors of the entire city. Ashford International Hotel has been expanding its food and drink cluster. The company also supports the food and drink community in which introduces them to promote food and drink and helps them provide recent updates and information on the local products and foods. It was suggested through primary quantitative research that only 20% of the participants were satisfied with their training performance and that it was impacting the efficiency of their job, whereas 36% of these participants agree that the training content is relevant to their day-to-day operations in the food and beverage department. 
The research analysed a number of studies, through which it was found that a number of theories could be applied to the case of Ashford International Hotel, which was inclusive of the transformational, situational or contingency and servant leadership theories. 44% of the responders in the primary quantitative research suggested that the leadership style in their department motivated them to deliver a high-quality service to the customer, which suggests the importance of the right leadership in the company. It was found that servant leadership helps in the empowerment of the employee, while also contributing to the betterment of the services and decreasing the turnover rate in the organisation. It feeds innovation and creativity in the organisation, while also creating commitment. The situational and contingency theory of leadership is also considered to be relevant for the hotel, as it helps in navigation through diverse crises. The findings of the research suggest that different types of leadership result in different outcomes for the organisation. One of the respondents of the primary qualitative research also suggested that they were not aware of the different aspects through which leadership might affect their organisation. It suggests a lack of awareness and knowledge among the staff members. 
While considering the methods for the improvement of the training of staff and leadership in the company, it was found that the application of a mixed method would be beneficial for the organisation. These methods would include online learning, mentorship programmes and customer service. 
The research made use of the research onion model, which helped in summarising the approach taken by the research. It also justified its choices while noting the diverse advantages and disadvantages of the approaches. 
The research philosophy chosen by the study was pragmatism, with an abductive research approach, a case study and a survey research strategy. It made use of a mixed research method as its research choice; he data was collected at a single point in time, making it a cross-sectional study. Finally, for the data collection and analysis, the survey and interview methods were used, which were then analysed with the help of statistical and thematic analyses, respectively. 
[bookmark: _Toc211447258][bookmark: _Toc211531180]5.2. Recommendations for future Research 
The disadvantages of the research resulted from the fact that it was mixed research; hence, the recommendations are also related to the same. If future researchers choose to use this approach, they could align the methods with the goals, plan for better integration, and create a clearer research design. Analysing the dataset independently first, synthesise findings and reflexively acknowledge limitations. Despite the difficulties in the assessment related to this research method, it is still suggested because of the numerous benefits offered by this method, including the explanation of the “why” and “what” behind a particular process. It also enhances the real-world applicability of the research results, along with allowing the researchers to look at the larger picture.  As per the statement of Garai-Fodoret al. (2022), if the qualitative results are analysed with the traditional content analysis methods, it would help in designing the hypotheses of the quantitative release while also helping in designing the standardised questionnaire as well. 
Other than this, it is recommended to future researchers that since this result helped in analysing the overall effect of training and leadership, they could focus on the effectiveness of the specific training method on the improvement of the food and beverage services. These training methods are inclusive of job shadowing, role-playing, apprenticeship training, online learning, gamification, mentoring, pre-shift meetings and classroom training. In addition to this, this study has already laid the foundation and given the proof of the effect of leadership on the quality of services; future research could compare different approaches of leadership and compare the effect on the quality of services in the food and beverage industry. Furthermore, the research had made use of the case study research strategy, hence focusing on just one company, which includes the limited generalisability, potential for the researcher bias, extensive resource demands, narrow scope, subjectivity and time-consuming. Future researchers could make use of other strategies, which would help them with a wider sample, which would help with more generalisable research results, while also decreasing the chances of biases in the results. Abdelwahed et al. (2024) state the importance of primary quantitative research by suggesting that it is an effective and reliable approach which gives important implications for its reproducibility and policy development. It is recommended for researchers to focus on the primary quantitative research method, which would allow them to collect data firsthand, ensuring the accuracy and reliability of the data. Researchers are able to minimise bias with the help of objective and numerical data. Other than this, the researchers could ensure the relevancy and specificity of the data as well, and the research questions could be tailored, hence making it more flexible and easier to collect data. Numeric data are analysed as easily as well, and the researchers could make use of a new statistical tool to further analyse a larger sample with ease. The findings of the primary research would not be subjected to the same limitations or biases which might persist in the secondary data. 
Other than this, the utilisation of primary qualitative research and secondary qualitative research has its own advantages, which could be conducted by future studies to increase the depth of the data in the research. As per the statement of Shaw et al. (2022), the qualitative secondary analysis is stated to be the use of data that was collected and explored with a differing point of view. The secondary qualitative research is considered to be significantly faster and more cost-effective when compared to the primary research; it also reduces the overall effort and time by eliminating the sampling, recruiting and data collection procedures. It would help the researcher in analysing a much larger dataset, which would help in increasing generalisability and extending the existing research. It helps in reaching hard-to-access groups as well, who are difficult to recruit otherwise. This research was focused on the cross-sectional type of time horizon due to time and resource limitations; however, if future research wants to analyse the trends over time, they could make use of a longitudinal type of research as well, which would help them in tracking the progress of new phenomena over time, while also avoiding repetition of new data. 
[bookmark: _Toc211447259][bookmark: _Toc211531181]5.3. Conclusion 
The main objective of the research was to analyse the effect of training and leadership on the food and beverage department of the Ashford International Hotel. The relevant data were collected through the survey research method from 25 participants and 5 interview participants. The recommendation section suggested various ways that could be adopted by future research to contribute more to this field while building on this study. It also suggests different methods to overcome the overall difficulties associated with this research.
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How satisfied are you with the current training provided by the hotel for food and beverage staff?
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The current training program helps me perform my job more efficiently.
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The leadership style in my department motivates me to provide high-quality service.
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How often does your leader provide constructive feedback to help you improve performance?
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Which leadership style do you think most influences service quality in your department?
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APPLICATION FOR ETHICAL APPROVAL – INTRODUCTORY NOTES



In order for research to result in benefit and minimise risk of harm, it must be conducted ethically. A researcher may not be covered by the University’s insurance if ethical approval has not been obtained prior to commencement.



The University follows the OECD Frascati manual definition of research activity: 

“[C]reative work undertaken on a systematic basis in order to increase the stock of knowledge, including knowledge of man, culture and society, and the use of this stock of knowledge to devise new applications”. 

As such this covers activities undertaken by:

· Members of staff (academic staff or support staff);

· Individuals holding honorary title from the University;

· Postgraduate research students;

In all of these cases ethical review is required regardless of discipline.



The individual undertaking the research activity is known as the lead researcher.



Ethical approval is not required for routine audits, performance reviews, quality assurance studies, testing within normal educational requirements, and literary or artistic criticism. 



For most projects you will only need to complete sections in the main part of the form. A few projects will need more detailed ethical consideration and will need you to fill in sections in an appendix. At some points in this form you will be asked questions about your research in the following way:



		1

		Does your research involve <<something specific>>?

		YES

		Click to continue to appendix <<N>>

		NO

		Continue to the next section



		2

		Have you completed appendix <<N>>? 

		YES

		☐

		NO

		☐







Clicking in the appropriate box will take you to the appropriate location in the text. At the end of each appendix is a box. Clicking on this will return you to the question that originally took you to the appendix.



		

		

		

		

		





		Return to the main form







NB These clickable links will only work if you are editing the document in the desktop version of Word, not the browser version. Please download and save the form before editing it.



Guidance notes are provided as comments or as text IN GREEN throughout this form. Please ensure that the comments are removed and that the green text is replaced by your own text or removed as appropriate BEFORE submitting this form.



Please ensure that you have read the UWTSD Research Ethics and Integrity Policy and the UWTSD Research Data Management Policy BEFORE submitting this form.








APPLICATION FOR ETHICAL APPROVAL

SECTION A: About You (Lead Researcher)

		1

		Full Name:

		



		2

		Tick all boxes that apply:

		Member of staff:

		☐

		Honorary research fellow:

		☐



		

		Undergraduate Student

		☒		Taught Postgraduate Student

		☐		Postgraduate Research Student

		☐

		3

		Institute/Academic Discipline/Centre:

		





		4

		Campus:

		





		5

		E-mail address:

		





		6

		Contact Telephone Number:

		





		7

		Project Title

		Evaluating the Impact of Staff Training and Leadership on Food & Beverage Service Quality: A Case Study of Ashford International Hotel & Spa



		8

		Proposed Start Date

		



		Proposed End Date

		





		For students:



		9

		Student Number:

		



		10

		Programme of Study:

		



		11

		Director of Studies/Supervisor:

		







SECTION B: Grant or Contract Funding 

		1

		Has your research been awarded, applied for, or intend to apply for external funding?

		YES

		Click to continue to appendix 1

		NO

		Continue to the next section



		2

		Have you completed appendix 1? 

		YES

		☐

		NO

		☐







[bookmark: SEC_C]SECTION C:  Internal and External Ethical Guidance Materials

		Ethical Guidance Documents

Please list the core ethical guidance documents that have been referred to during the completion of this form (including any discipline-specific codes of research ethics, location-specific codes of research ethics, and also any specific ethical guidance relating to the proposed methodology).  Please tick to confirm that your research proposal adheres to these codes and guidelines. You may add rows to this table if needed.



		1

		UWTSD Research Ethics & Integrity Policy

		☒

		2

		UWTSD Research Data Management Policy

		☒



		3

		UWTSD Open Access Publications Policy

		☒



		4

		UWTSD Export Control Policy 

Required if Appendix 8 completed

		☒

		5

		UWTSD Trusted Research and Innovation Policy 

Required if research is taking place outside the UK

		☒



		6

		[List any other relevant documents here]

		☒









[bookmark: SEC_D]SECTION D: External Collaborative Research Activity 

		1

		Does your research involve collaborating partners at another institution or organisation?

		YES

		Click to continue to appendix 2

		NO

		Continue to the next section



		2

		Have you completed appendix 2? 

		YES

		☐

		NO

		☐







[bookmark: SEC_E]SECTION E: Details of Research Activity

		Aims, Vision and Approach of the Research (maximum 200 words per section)

Please outline what are you hoping to achieve with your proposed work and how will you deliver it?



		1

		Research aims and objectives



		To evaluate how staff training and leadership styles influence food & beverage service quality at Ashford International Hotel & Spa.

Objectives:

To see how the hotel trains its food and beverage personnel right now. 

To see how different types of leaders effect the level of service. 

To provide ideas on how to improve training for staff and leadership development in the food and beverage department.



(this box should expand as you type) 



		2

		Vision



		This research contributes to academic discourse around hospitality leadership, training, and service quality. It provides us new knowledge on how improved training and leadership may make F&B service better at hotels in the UK. It is timely, given the problems we are having right now with maintaining staff, making visitors happy, and getting over COVID. The findings might transform how hotels operate, how they educate their staff, and how they provide great service.













(this box should expand as you type)



		3

		Approach



		Methodology: Mixed-methods approach.

· Quantitative: Staff/guest questionnaires based on the SERVQUAL model.

· Qualitative: Semi-structured interviews with supervisors and managers.

Analysis: Thematic analysis for interviews; descriptive statistics for questionnaires.

Risk management: Informed consent, voluntary participation, anonymisation of data.

(this box should expand as you type)



		4

		Location of research activity

Identify all locations where research activity will take place.



		Ashford International Hotel & Spa (UK).







(this box should expand as you type)







		5

		Will any of your research be undertaken outside of the UK?

		YES

		Click to continue to appendix 3

		NO

		Continue to the next section



		6

		Have you completed any of appendix 3? 

		YES

		☐

		NO

		☐







[bookmark: SEC_F]SECTION F: Research Methods 

		Will the research activity include:

		YES

		NO



		[bookmark: _Hlk153204538]1

		Use of a questionnaire or similar research instrument?

		☒

		☐



		2

		Use of interviews?

		☒

		☐



		3

		Use of focus groups?

		☐

		☒



		4

		Use of participant diaries? 

		☒

		☐



		5

		Use of video or audio recording?

		☒

		☐



		6

		Use of computer-generated log files?

		☒

		☐



		7

		Participant observation with their knowledge?

		☒

		☐



		8

		Participant observation without their knowledge?

		☐

		☒



		9

		Access to personal or confidential information without the participants’ specific consent?

		☐

		☒



		10

		Administration of any questions, test stimuli, presentation that may be experienced as physically, mentally or emotionally harmful / offensive?

		☐

		☒



		11

		Performance of any acts which may cause embarrassment or affect self-esteem?

		☐

		☒



		12

		Investigation of participants involved in illegal activities?

		☐

		☒



		13

		Use of procedures that involve deception?

		☐

		☒



		14

		Administration of any substance, agent or placebo?

		☐

		☒



		15

		Working with live vertebrate animals?

		☐

		☒



		16

		Procedures that may have a negative impact on the environment?

		☐

		☒



		17

		Other primary data collection methods. Please indicate the type of data collection method(s) below.

		☐

		☒



		Details of any other primary data collection method:



Not applicable – no other methods will be used

(this box should expand as you type)

		

		







SECTION G: Research Participants 



		Research participants include people who will be taking part in your research as providers of research data (e.g. being interviewed, answering questionnaires, or doing user testing of hardware or software). This includes animal participants.



		1

		Does your research involve human or non-human participants?

		YES

		Continue this section

		NO

		Click to continue to section N









		Participant numbers and source

How will you ensure an appropriately convened sample group in order to meet the aims of the research? Give details for subgroups separately, if appropriate. How will any potential pitfalls, for example dual roles or potential for coercion, be addressed?



		1

		How many participants will be recruited and how was the number decided upon?

		



20–25 F&B staff (supervisors, servers, bar staff).





(this box should expand as you type)



		2

		Who will the participants be?

		

5–10 managers (leadership focus)



Optional: 20 guests (service quality feedback).

(this box should expand as you type)



		3

		How will you identify the participants?

		

Participants recruited via HR and manager consent; guests via voluntary feedback invitation.







(this box should expand as you type)



		4

		Will you be excluding any groups of people, and if so what is the rationale for that?

		

Vulnerable groups (minors, health/social care participants). Only adult staff/guests.



(this box should expand as you type)



		5

		Will the research involve any element of deception?  If yes, please describe why this is necessary and whether participants will be informed at the end of the study

		





NO



(this box should expand as you type)



		6

		Describe whether participants will be able to withdraw from the study, and up to what point (eg if data is to be anonymised). If withdrawal is not possible, after a certain point, explain why not. 

		



Participants may withdraw at any time until data anonymisation.





(this box should expand as you type)



		7

		How long will the participant have to decide whether to take part in the research?

		People will have at least a week to study the Participant Information Sheet (PIS) before they have to make a decision. They will be reminded again that they don't have to participate and that they may take extra time if they need it. There won't be any pressure or obligation.







(this box should expand as you type)



		8

		What arrangements have been made for participants who might have difficulties understanding verbal explanations or written information, or who have particular communication needs that should be taken into account to facilitate their involvement in the research?

		

There won't be any technical terminology in the information sheet or permission form. They will be written in plain, clear English. The researcher will explain things orally and answer questions in person if any participant has problems reading. If necessary, participants will be given more time to examine the content. The researcher will also make sure that participants may ask for additional information at any moment, whether before or during the study.















(this box should expand as you type)











SECTION H: Research with Vulnerable People 

		1

		Are your participants classed as vulnerable people?

		YES

		Click to continue to appendix 4

		NO

		Continue to the next section



		2

		Have you completed appendix 4? 

		YES

		☐

		NO

		☐







[bookmark: SEC_I]SECTION I: Research Involving Animals 

		1

		Are your participants non-human animals?

		YES

		Click to continue to appendix 5

		NO

		Continue to the next section



		2

		Have you completed appendix 5? 

		YES

		☐

		NO

		☐







[bookmark: SEC_K]SECTION J: Research with the Prison Service or the Probation Service

		1

		Are your participants staff or offenders within the Prison Service or the Probation service?

		YES

		Click to continue to appendix 6

		NO

		Continue to the next section



		2

		Have you completed appendix 6? 

		YES

		☐

		NO

		☐







[bookmark: SEC_J]SECTION K: Health and Social Care Research

		1

		Are your participants selected due to their health or social care needs?

		YES

		Click to continue to appendix 7

		NO

		Continue to the next section



		2

		Have you completed appendix 7? 

		YES

		☐

		NO

		☐







[bookmark: SEC_L]SECTION L: Types of Personal Data

		Personal Data

Does the research activity involve personal data (as defined by the General Data Protection Regulation 2016 and the Data Protection Act 2018)?

		YES

		NO



		[bookmark: _Hlk153191083]1

		Personal data means any information relating to an identified or identifiable natural person (‘data subject’). An identifiable natural person is one who can be identified, directly or indirectly, in particular by reference to an identifier such as a name, an identification number, location data, an online identifier or to one or more factors specific to the physical, physiological, genetic, mental, economic, cultural or social identity of that natural person. Any video or audio recordings of participants and transcription of such are considered to be personal data.

		X

		☐



		

		If you ticked YES, provide a description of the data and explain why this data needs to be collected:

		

		



		The study will gather minimal personal data from participants, including job title, duration of work, and department. Participants may also be captured on audio tape during interviews so that the tape may be transcribed. We won't ask for names, ID numbers, or any other personal information. We need this information to learn how staff members feel about training and leadership in terms of service quality. The Data Protection Act (2018) and the General Data Protection Regulation (GDPR) specify that all information must be kept safe and private when it is being typed up.



(this box should expand as you type)







		Special Category Data 

Does the research involve the processing of special category data (as defined by the General Data Protection Regulation 2016 and the Data Protection Act 2018)?

		YES

		NO



		[bookmark: _Hlk153206093]2

		Racial or ethnic origin

		☐

		☒



		3

		Political opinions

		☐

		☒



		4

		Religious or philosophical beliefs

		☐

		☒



		5

		Genetic, biometric or health data

		☐

		☒



		6

		Sex life or sexual orientation

		☐

		☒



		7

		Trade union membership

		☐

		☒



		If you ticked YES to any of questions L2-L7, provide a description of the data and explain why this special category data needs to be collected to support the research and that it is in the public interest to do so:



		8

		











(this box should expand as you type)



		  9

		Please describe how the research has been designed to gather the minimum amount of personal data necessary for the specified research purpose:



		The research has been designed to gather only the minimum data (job role, length of service, department) required to meet the research objectives.

(this box should expand as you type)



		10

		Demonstrate that the processing is not likely to cause substantial damage or distress to individuals and that their interests will be safeguarded:



		The data will not cause damage or distress. Participants’ interests will be safeguarded through anonymisation and confidentiality.







(this box should expand as you type)



		11

		Demonstrate that the data will not be used to take any action or make decisions in relation to the individuals concerned:



		Data will not be used to make decisions about individuals; it will only be used for aggregated academic analysis.





(this box should expand as you type)



		12

		Data should be anonymised wherever possible, either at point of capture or once collated. If the data cannot be anonymised, and if pseudonymisation is not possible, demonstrate why the that is possible.  If special category data cannot be anonymised, explicit consent to share that data must normally be obtained.



		All data will be anonymised at transcription. No special category data is collected.

(this box should expand as you type)



		13

		If special category data cannot be anonymised, will you obtain explicit consent to share that data?

		YES

		NO

		N/A



		

		

		☐

		☒

		☐







SECTION M: Participant Information and Consent 



		Information for participants

It is normally expected that those participating in research should do so having given their informed consent. If this is not appropriate or practical, explicit justification must be provided, in line with prevailing disciplinary conventions.  Please note however, that informed consent to participate in the research is separate from consent to process (e.g. collect, analyse, store, reuse or share) personal data, as the University’s lawful basis for processing personal data in research activities is part of its ‘public task’. 

		YES

		NO

		N/A



		[bookmark: _Hlk156475507]1

		Will you obtain written consent for participation?

		☒

		☐

		☐



		2

		Will you describe the main research procedures to participants in advance, so that they are informed about what to expect?

		☒

		☐

		☐



		3

		Will you tell participants that their participation is voluntary?

		☒

		☐

		☐



		4

		Will you explain to participants that refusal to participate in the research will not affect their treatment or education (if relevant)?

		☒

		☐

		☐



		5

		If the research is observational, will you ask participants for their consent to being observed?

		☒

		☐

		☐



		6

		Will you tell participants that they may withdraw from the research at any time and for any reason?

		☒

		☐

		☐



		7

		Will participants be made aware of how you will treat any information that may reasonably by considered as confidential? 

		☒

		☐

		☐



		8

		If your research requires your participants to sign up for a service provided by an external company or organisation will you inform them that their data may be stored and processed outside UWTSD?

		☐

		☒

		☐



		9

		Will you give participants the UWTSD Privacy Notice for Research?

		☒

		☐

		☐



		If you have answered NO to any of questions M1-M8, please provide justification detailing why this is necessary for the research.  



		10

		No external company is involved. All data will be collected and stored securely within UWTSD systems, in line with the University’s Data Management Policy



(this box should expand as you type)



		Informed consent: Describe the arrangements to inform potential participants, before providing consent, of what is involved in participating. Describe the arrangements for participants to provide full consent before the research begins. If gaining consent in this way is inappropriate, explain how consent will be obtained and recorded. 



		11

		All prospective volunteers will get a Participant Information Sheet (PIS) that explains the study's goal, how it will be done, and their rights, such as the right to leave and the right to keep their information private. The researcher will explain the study in simple terms and allow participants to enquire. Before any data is collected, written agreement will be required, either by signing a consent form or by verbally agreeing, if it is more acceptable (with evidence). Before surveys and interviews begin, consent will be checked again.



(this box should expand as you type)



		Confidentiality: Confidential information refers to information that can be related to an identifiable individual, whether living or deceased, which is not in the public domain and which is given with the expectation that it will be kept confidential.  Under Common Law when an individual entrusts a researcher or research team with confidential information, the team must handle this in line with ‘reasonable expectations’. In other words, confidential information should only normally be shared when there would be ‘no surprises’ for the individuals concerned. Where participants would not expect the researcher to be sharing their confidential information with others, researchers can manage their expectations by informing them of their intentions (e.g. in the participant information sheet or during discussions about participation) and asking them if they are happy with these plans. They should understand what is being proposed and what this might mean for them, before they decide whether the researcher can share their confidential information with others.  



		Please detail how you will treat confidential information:



		12

		When the data is transcribed, it will be rendered anonymous. There will be no names, job titles, or other information that may be used to identify persons in the research report. The researcher will be the only one who can view the raw data, which will be stored secured on a PC with a password. If audio recordings are used, they will be deleted once they are transcribed. The employer (Ashford International Hotel & Spa) or anybody else will not obtain any private information. The UWTSD Research Ethics and Integrity Policy specifies that data may only be used for school-related purposes.









(this box should expand as you type)



		Copies of any written consent form, written information and all other explanatory material should accompany this application. If you have included these then please list the documents included here.



		13

		Sample information sheets and consent forms are available from the University ethical review intranet page at https://intranet.uwtsd.ac.uk/research/research-integrity-and-ethics 





		14

		Consent form attached?

		YES

☒

		NO

☐

		N/A

☐







SECTION N: Research with Potential Military Application

		1

		Does your research have any potential military application?

		YES

		Click to continue to appendix 8

		NO

		Continue to the next section



		2

		Have you completed appendix 8? 

		YES

		☐

		NO

		☐







[bookmark: SEC_O]SECTION O: Use of Artificial Intelligence Tools

		Use of generative AI and other AI-based tools

There are a number of ethical issues relating to the use of generative AI and other AI-based tools, including data security, output bias, and output errors. In general you should assume that any generative AI or other AI-based tool that you pay to use is more secure and accurate than one which is free to use.



Will the research use AI tools to do any of the following:

		YES

		NO

		N/A



		1

		Capture data?

		☐

		☒

		☐



		2

		Generate and/or edit text?

		☒

		☐

		☐



		3

		Generate graphics?

		☐

		☒

		☐



		4

		Generate video?

		☐

		☒

		☐



		5

		Generate sound/music?

		☐

		☒

		☐



		6

		Generate code?

		☐

		☒

		☐



		7

		Generate synthetic data?

		☐

		☒

		☐



		8

		Analyse data?

		☐

		☒

		☐



		9

		Analyse personal or sensitive data?

		☐

		☒

		☐



		10

		Classify data?

		☐

		☒

		☐



		11

		Do you intend to use the free version of any AI tools?

		☐

		☒

		☐



		If you have answered YES to any of questions O1-O11, please provide justification detailing why this is necessary for the research.  



		12

		Grammarly will help with academic writing by verifying the spelling, grammar, and readability of the researcher's work. It won't be used to gather, look at, or analyse data from participants. Grammarly won't retain any personal or private information. The researcher will only utilise the tool to make their own writing clearer and more appealing. This is fair, safe, and doesn't break any rules concerning privacy or ethics.









(this box should expand as you type)









Section P: Research Data Management Plan



		1

		Data Summary



		The study will provide qualitative data via semi-structured interviews and quantitative data via questionnaires. Audio recordings, transcripts, and survey data that has been de-identified might all be part of the data. We won't ask for any sensitive or special category information. We will only share professional information, including your job title, how long you've been working there, and your comments on training and leadership.



		2

		Responsibilities



		The student doing the study will be in charge of all aspects of data management, such as gathering, storing, anonymising, and destroying the data. The academic supervisor will make sure that UWTSD's regulations for research ethics and data management are followed. No one else will be able to see the raw data.





		3

		Assessment of existing data



		There will be no usage of additional datasets. The study necessitates the acquisition of primary data directly from participants at the Ashford International Hotel & Spa. So, there aren't any datasets that are a perfect match for the study aims right now. This necessitates the acquisition of authentic source data.





		4

		Management and curation of data



		Data will be systematically organised and documented. We will take names out of interview transcripts and survey data and assign each person a code, such P1 or P2. There will be a data record to make sure everything is clear and simple to understand. The paperwork will include the dates, the kind of data, and the progress of the analysis.





		5

		Quality assurance of data



		We will examine the survey data to make sure it is complete before we can use it. We will write down what was stated in the interviews very carefully and then review them again to make sure they are correct. We will use thematic analysis to code the qualitative data, and then we will verify the findings against what the supervisor told us to make sure they are correct.





		6

		Short-term data storage



		The UWTSD OneDrive system will back up all digital data throughout the research, and a password-protected PC will keep it all safe. The researcher will retain all physical documents, such signed permission papers, in a safe cabinet at their home. Only the researcher will be able to see the raw data.





		7

		Long-term data storage and preservation 



		We will only save anonymous transcripts and survey data that will be useful for a long time. The University of Wales Trinity Saint David's Research Data Management Policy says that the UWTSD repository will keep them safe. When the project is turned in and graded, the audio recordings and consent documents will be thrown away. Data from research that has been anonymised will be kept for up to five years and then safely removed. This length of time keeps things transparent, helps with audits, and lets people realise the advantages.





		8

		Documentation and metadata



		We'll keep track of everything by assigning each individual a code, such P1 and P2 for employees and M1 and M2 for managers. The metadata will include when the data was obtained, what sort of data it is (such a survey answer or an interview transcript), and whether or not the data has been made anonymous. A basic data dictionary may assist you figure out what your code choices mean. This makes sure that it is clear, can be done again, and is good for school.





		9

		Data sharing



		The research data will be kept confidential and not shared with the public, as agreed upon by the participants and the case study organisation. If UWTSD or the placement organisation requests for it, an anonymised summary of the findings may be supplied to them. However, the underlying data will remain private. The dataset has no monetary worth; hence it will not be sold for cash. The student's dissertation and any related scholarly papers will be the major ways to get the information out.





		10

		Copyright and intellectual property ownership



		The university's policies provide that both the researcher  and UWTSD will own the copyright and intellectual property rights to the anonymised dataset and written work. The Ashford International Hotel & Spa, which is the placement business, will not own the dissertation, but it might exploit some of the concepts in it to its advantage.





		11

		Resources



		You don't need to pay for any more storage space beyond what the school already supplies you (UWTSD OneDrive and repository). The University will pay for the expenses of keeping data safe. The researcher will make sure there is enough time and technology to transcribe, anonymise, and preserve the data securely.









SECTION Q: Risk Assessment 



		
Outline any anticipated risks that may adversely affect any of the participants, the researchers and/or the University, and the steps that will be taken to address them. 



If you have completed a full risk assessment (for example as required by a laboratory, or external research collaborator) you may append that to this form.  



		1

		Full risk assessment completed and appended? 

		YES

		NO



		[bookmark: _Hlk152919011]

		

		☐

		☒



		Risks to participants, researchers, and the University 



		2

		Social risks: disclosures that could affect participants standing in the community, in their family and their job.

		YES

		NO



		

		

		☒

		☐



		Risk: 

People may not want to speak about how good the training, leadership, or management is at work because they might feel uncomfortable or be scared of what will happen if they do.







(this box should expand as you type)

		How will you address any risks?

The dissertation will not include any names, job titles, or other identifying information. All information will be kept secret. Participants will be told that their employer will not be able to see their individual answers. They may leave whenever they choose.





		3

		Legal risks: activities that could result in the participant, researchers and / or University committing an offence; activities that might lead to a participant disclosing criminal activity to a researcher which would necessitate reporting to enforcement authorities; activities that could result in a civil claim for compensation

		YES

		NO



		

		

		☒

		☐



		Risk: 

Not much. There is a small potential that a person might talk about bad or unlawful behaviour at work, such dangerous situations or discrimination. 




(this box should expand as you type)

		How will you address any risks?

The researcher will stop the interview and explain the participant how to report any of these difficulties if they happen. If disclosure reveals an immediate threat of harm or illegal conduct, the researcher may be required to report it to the supervisor/university in compliance with ethical norms.



		4

		Economic harm: financial harm to participant, researcher and / or University through disclosure or other event.

		YES

		NO



		

		

		☒

		☐



		Risk:

Participants do not face any direct financial risk. There is very little chance that sharing negative comments regarding training might change how people see things at work.

(this box should expand as you type)

		How will you address any risks?



All answers will be kept secret. We won't be collecting any financial information. The data will only be used for school work.



		5

		Reputational risk: damage to public perception of University or the University / researchers’ reputation in the eyes of funders, the research community and / or the general public.

		YES

		NO



		

		

		☒

		☐



		Risk:

 If the study is viewed as unjustly hostile against the hotel, the University or the researcher might be condemned.











(this box should expand as you type)

		How will you address any risks?



The report will concentrate on scholarly analysis and de-identified results. Unless you give me permission, the hotel will not be listed in the final dissertation. The feedback will be given in a way that is helpful and includes suggestions on how to make things better.





		6

		Safeguarding risks:  Risk to young people, vulnerable adults and / or researcher from improper behaviour, abuse or exploitation. Risk to researcher of being in a comprising situation, in which there might be accusations of improper behaviour.

		YES

		NO



		

		

		☒

		☐



		Risk:



There won't be any, as all of the individuals involved will be consenting adults who work for the firm. There won't be any weak groups. 







(this box should expand as you type)

		How will you address any risks?

There is no urgent need for protection procedures. But the researcher will not talk to individuals one-on-one in distant areas to maintain professional boundaries.







		7

		Sensitive, embarrassing or upsetting topics. If research activity may include sensitive, embarrassing or upsetting topics or issues likely to disclose information requiring further action (e.g. criminal activity), give details of the procedures to deal with these issues, including any support/advice (e.g. helpline numbers) to be offered to participants. Note that where applicable, consent procedures should make it clear that if something potentially or actually illegal is discovered in the course of a project, it may need to be disclosed to the proper authorities.  

		YES

		NO



		

		

		☒

		☐



		Some staff may not want to discuss about substandard training or concerns with their bosses. 
People may choose whether or not to take part, and they can skip questions or quit at any moment. Participants will be provided assistance by being told that they don't have to answer sensitive questions. If someone notifies you about anything that could be illegal, such harassment or harmful activity, the consent procedures will specify that you might have to report your manager or the university ethics committee.



(this box should expand as you type)



		

		Health and safety risks



		8

		Location hazards: for example: fire; visiting or working in participant’s homes; working in remote locations and in high crime areas; overseas travel; hot, cold or extreme weather conditions; working on or by water. Also hazardous work locations, such as construction sites, confined spaces, roofs or laboratories. For overseas travel, researchers will need to check country / city specific information, travel health requirements and consider emergency arrangements as part of their research planning. In all cases the University’s International Travel Policy must be followed.

		YES

		NO



		

		

		☐

		☒



		Risk: 

The study will take place at a professional hotel, the Ashford International Hotel & Spa. There are not many dangers, but they might include fire alarms, slips and falls in public settings, or needing to escape the building in an emergency. 









(this box should expand as you type)

		How will you address any risks?

The hotel will use its standard guidelines for health and safety while doing research. The researcher will remain in safe spots that have been made aside for them in case of an emergency and will do what all staff members tell them to do.







		9

		Activity hazards: for example: potentially mentally harmful activities; distressing and stressful work and content; driving; tripping, or slipping; falling from height; physically demanding work; lifting, carrying, pushing and pulling loads; night time and weekend working.

		YES

		NO



		

		

		☐

		☒



		Risk:

 Not much. It could be hard for people to remark negatively about training or leadership during interviews or observations. 











(this box should expand as you type)

		How will you address any risks?

People may choose to join or not, and they can quit or stop at any time. There will be sensitive questions, and people may skip those that they don't wish to answer. There are no physical prerequisites.



		10

		Machinery and equipment: for example: ergonomic hazards, including computer workstations and equipment; contact with electricity; contact with moving, rotating, ejecting or cutting parts in machinery and instruments; accidental release of energy from machines and instruments.

		YES

		NO



		

		

		☐

		☒



		Risk:

Very little. The only things that will be utilised are a laptop for taking notes and maybe a digital audio recorder for interviews.









(this box should expand as you type)

		How will you address any risks?

Beforehand, all of the equipment will be tested. Audio recordings will be safely sent and then destroyed once they have been transcribed. There won't be any dangerous or industrial tools involved.



		11

		Chemicals and other hazardous substances: the use, production, storage, waste, transportation and accidental release of chemicals and hazardous substances; flammable, dangerous and explosive substances; asphyxiating gases; allergens; biological agents, blood and blood products. 

		YES

		NO



		

		

		☐

		☒



		Risk:

Not a single one. The study does not include the usage, manufacture, storage, or transportation of chemicals, biological agents, or dangerous materials.





(this box should expand as you type)

		How will you address any risks?



Not applicable; no chemicals will be utilised.









		12

		Physical agents: for example: excessive noise exposure, hand-arm vibration and whole body vibration; ionising radiation; lasers; artificial optical radiation and electromagnetic fields

		YES

		NO



		

		

		☐

		☒



		Risk:

None. The study will not include exposure to excessive noise, radiation, vibration, or other physical agents.









(this box should expand as you type)

		How will you address any risks?



Not suitable; the project is solely based on interviews and questionnaires.





		13

		Environmental risks: for example: accidental spillage of pollutants, damage to local ecosystems

		YES

		NO



		

		

		☐

		☒



		Risk:

None. The study did not include outside trials, contaminants, or any harm to ecosystems.








(this box should expand as you type)

		How will you address any risks?



Not appropriate; the study will take place in a hotel environment with non-invasive techniques.









SECTION R: Disclosure and Barring Service



		Disclosure and Barring Service



		1

		If the research activity involves children or vulnerable adults, a Disclosure and Barring Service (DBS) certificate must be obtained before any contact with such participants.

		YES



		NO



		N/A





		

		Does your research require you to hold a current DBS Certificate?

		☐

		☒

		☐



		2

		If YES, please give the certificate number. If the certificate number is not available please write “Pending”; in this case any ethical approval will be subject to providing the appropriate certificate number.

		









[bookmark: SEX_S]SECTION S: Declaration

		The information which I have provided is correct and complete to the best of my knowledge. I have attempted to identify any risks and issues related to the research activity and acknowledge my obligations and the rights of the participants.



In submitting this application I hereby confirm that I undertake to ensure that the above named research activity will meet the University’s Research Ethics and Integrity Policy which is published on the website: https://www.uwtsd.ac.uk/research/research-ethics/ 





		1

		Name of applicant

		



		2

		Electronic or written signature of applicant:

		



		3

		Date

		



		4

		Name of Director of Studies

		



		5

		Electronic or written signature of Director of Studies:

		



		6

		Date

		







Checklist: Please complete the checklist below to ensure that you have completed the form according to the guidelines and attached any required documentation:

		1

		☒

		I have read the guidance notes supplied before completing the form.



		2

		☒

		I have completed all relevant sections of the form in full.



		3

		☒

		I have attached a copy of the Participant Information Sheet (PIS) or Consent Form



		4

		☒

		I have attached a completed copy of the Trusted Research and Innovation Checklist (where applicable)



		5

		☒

		I have attached a full risk assessment (where appropriate) 



		6

		☒

		I understand that it is my responsibility to ensure that the above named research activity will meet the University’s Research Ethics and Integrity Code of Practice



		7

		☒

		I understand that it is my responsibility to ensure that the above named research activity will meet the University’s Research Data Management Policy



		8

		☒

		I understand that it is my responsibility to ensure that the above named research activity will meet the University’s Research Export Control Policy



		9

		☒

		I understand that it is my responsibility to ensure that the above named research activity will meet the University’s Open Access Research Policy



		10

		I have completed the following appendices:

		1

		☒

		2

		☐

		3

		☐

		4

		☐



		

		

		5

		☐

		6

		☐

		7

		☐

		8

		☐







		

All communications relating to this application during its processing must be in writing and emailed to pgresearch@uwtsd.ac.uk , with the title ‘Ethical Approval’ followed by your name.














[bookmark: APP_1]APPENDIX 1 – Grant or Contract Funding



		A1.1

		Has your research been awarded external funding?

		YES

		☐

		NO

		☒



		A1.2

		Have you applied for funding / awaiting decision?

		YES

		☐

		NO

		☒



		A1.3

		Are you intending to apply for funding?

		YES

		☐

		NO

		☒



		A1.4

		[bookmark: _Hlk152243903]Funding Body

		



		A1.5

		Lead institution (grant holder)

		



		A1.6

		If awarded, grant reference

		



		A1.7

		If awarded, grant value

		



		A1.8

		If awarded, start date and duration

		







		

		

		

		

		





		Return to the main form












[bookmark: APP_2]APPENDIX 2: External Collaborative Research Activity



		INSTITUTION 1                        



		[bookmark: _Hlk152247185]A2.1

		Name

		





		A2.2

		Researcher name and position 

		





		A2.3

		Role in project (e.g. co-investigator)

		





		A2.4

		Contact e-mail address

		





		A2.5

		External Ethical Approval

Please detail the ethical approval required and arrangements for this partner. See Section 14 of the UWTSD Research Ethics and Integrity Policy. If approved, please supply confirmation. 

		Obtained?

		YES

		NO

		PENDING



		

		

		

		☐

		☐

		☐



		[bookmark: _Hlk152841402]

		

		









		INSTITUTION 2                      



		A2.6

		Name

		





		A2.7

		Researcher name and position 

		





		A2.8

		Role in project (e.g. co-investigator)

		





		A2.9

		Contact e-mail address

		





		A2.10

		External Ethical Approval

Please detail the ethical approval required and arrangements for this partner. See Section 14 of the UWTSD Research Ethics and Integrity Policy. If approved, please supply confirmation. 

		Obtained?

		YES

		NO

		PENDING



		

		

		

		☐

		☐

		☐



		

		

		









		INSTITUTION 3                       



		A2.11

		Name

		





		A2.12

		Researcher name and position 

		





		A2.13

		Role in project (e.g. co-investigator)

		





		A2.14

		Contact e-mail address

		





		A2.15

		External Ethical Approval

Please detail the ethical approval required and arrangements for this partner. See Section 14 of the UWTSD Research Ethics and Integrity Policy. If approved, please supply confirmation. 

		Obtained?

		YES

		NO

		PENDING



		

		

		

		☐

		☐

		☐



		

		

		









Add additional collaborators as needed



		

		

		

		

		





		Return to the main form





[bookmark: APP_3]




APPENDIX 3: Research Undertaken Outside of the UK



		A3.1

		Research activity outside of the UK

If research activity will take place overseas, you are responsible for ensuring that local ethical considerations are complied with and that the relevant permissions are sought. Specify any local guidelines (e.g. from local professional associations/learned societies/universities) that exist and whether these involve any ethical stipulations beyond those usual in the UK (provide details of any licenses or permissions required). Also specify whether there are any specific ethical issues raised by the local context in which the research activity is taking place, for example, particular cultural and/or legal sensitivities or vulnerabilities of participants. Describe the measures you have taken to comply with these and provide evidence of approvals etc. If you live in the country where you will do the research then please state this. If you have a local research supervisor or research advisor then please give their contact details here.



		







(this box should expand as you type)



		A3.2

		Responsible Research and Innovation

If research is taking place overseas please refer to the UWTSD Trusted Research and Innovation Policy and complete the Trusted Research and Innovation Checklist and submit it with this form.



		A3.3

		Confirm that you have read the Trusted Research and Innovation Policy

		☐







		If you are a postgraduate research student working with a research supervisor or research advisor at your local university then you do not need to fill in any more sections of this appendix.

If you are working in a research collaboration with an overseas partner please complete the remaining sections of this appendix.

		Return to the main form





[bookmark: _Hlk160779412]

		Organisational Details



		A3.4

		Name of Organisation 



		



		A3.5

		Country where organisation is based:



		



		A3.6

		Registration number and name of registration body (examples of relevant registration bodies are government, tax, corporation, charity, educational authority):



		



(this box should expand as you type)



		A3.7

		What is the legal status of the organisation? (for example: public university, private university, charity, private company, non-profit making company, government research organisation, independent research organisation) Please include the date of foundation. Note: We may be required to ask for evidence of this at a later stage.



		



(this box should expand as you type)



		A3.8

		Is your organisation affiliated to any other organisation? (i.e. is the organisation legally part of a larger organisation or a group of larger organisations).



		



(this box should expand as you type)



		A3.9

		Name(s) of investigators in the organisation who will be responsible for the collaborative research and innovation 



		



(this box should expand as you type)









		About New Partners



		A3.10

		Why does a partner want to work with you?



		



(this box should expand as you type)



		A3.11

		What are they expecting in return for their financial support or involvement?



		



(this box should expand as you type)





		A3.12

		Is the organisation associated with a country which may be viewed as hostile to the UK or one which has different democratic and ethical values from our own? If you have ticked YES, please briefly describe below how you will maintain the UK’s democratic and ethical values within the research.

		YES

		NO



		

		

		☐

		☐



		





(this box should expand as you type)



		A3.13

		Has due diligence into the partner identified any involvement in research on behalf of the military or police with links to a hostile state? If you have ticked YES, please summarise below how you will prevent information from this research from being released to these organisations.

		YES

		NO



		

		

		☐

		☐



		





(this box should expand as you type)



		A3.14

		Set within the context of any information gained from due diligence, could your research be misused or have unintended applications which would be negative? If you have ticked YES, please summarise below how this might occur.

		YES

		NO



		

		

		☐

		☐



		





(this box should expand as you type)



		A3.15

		Are there any legal, regulatory or university policy constraints on undertaking your research with this partner? If you have ticked YES, please summarise these below.

		YES

		NO



		

		

		☐

		☐



		





(this box should expand as you type)



		A3.16

		Having considered the answers to questions A3.10-A3.15, are there potential reputational or ethical risks to you or the university? If you have ticked YES, please summarise these risks below.

		YES

		NO



		

		

		☐

		☐



		





(this box should expand as you type)









		About Research Relationships

		YES

		NO



		A3.17

		Are the terms of any proposed Memorandum of Understanding (MoU) in keeping with the expectations of your department and university?

		☐

		☐



		A3.18

		Are you providing existing intellectual property (IP), research data, confidential or personally identifiable data to the project? If so, how is this going to be protected?

		☐

		☐





		





(this box should expand as you type)



		A3.19

		Who will own any IP that is generated?



		



(this box should expand as you type)



		A3.20

		What plans do you have in place for protecting the resulting IP?



		



(this box should expand as you type)



		A3.21

		What contractual requirements are you able to put in place to protect the interests of your academic institutions?



		



(this box should expand as you type)



		A3.22

		What access will the research partner have to your IT network? If they do have access, what broader visibility might this provide?



		



(this box should expand as you type)



		A3.23

		Is there any physical separation or protection required between research in similar fields?



		



(this box should expand as you type)









		About Existing Partners



		A3.24

		Would proceeding with the research raise potential conflicts of interest with existing research partners? If you have ticked YES, please explain these conflicts below.

		YES

		NO



		

		

		☐

		☐



		





(this box should expand as you type)



		A3.25

		Have you spoken with your existing partners about any potential conflict of interest? If you have ticked YES, please briefly summarise their response(s) below.

		YES

		NO



		

		

		☐

		☐



		





(this box should expand as you type)



		A3.26

		Does any non-disclosure agreement for this project include an expectation that you will need to provide visibility to existing partners? If you have ticked YES, please explain below how this will be managed.

		YES

		NO



		

		

		☐

		☐



		





(this box should expand as you type)



		A3.27

		Will this research breach any existing contractual agreements that you, your department or university already have? If you have ticked YES, please explain below how this will be managed.

		YES

		NO



		

		

		☐

		☐





		





(this box should expand as you type)







		

		

		

		

		





		Return to the main form










[bookmark: APP_4]APPENDIX 4: Research with Vulnerable People



		Will the research involve data processing involving the following data subjects:

		YES

		NO



		A4.1

		Children under 16

		☐

		☐



		A4.2

		Adults with learning disabilities

		☐

		☐



		A4.3

		Adults with other forms of mental incapacity or mental illness

		☐

		☐



		A4.4

		Adults in emergency situations

		☐

		☐



		A4.5

		Prisoners or young offenders

		☐

		☐



		A4.6

		Those who could be considered to have a particularly dependent relationship with the investigator, e.g. members of staff, students

		☐

		☐



		A4.7

		People who have not given their explicit consent to participate in the project

		☐

		☐



		A4.8

		People engaged in illegal activities

		☐

		☐



		A4.9

		Any other people who can be considered vulnerable in the context of this project

		☐

		☐



		Please justify the inclusion of the above people (if applicable), explaining why the research cannot be conducted on non-vulnerable people.



		A4.10

		







(this box should expand as you type)



		Please give details of extra steps taken to assure the protection of vulnerable people participating in the research.  You should describe any arrangements to be made for obtaining consent from a legal representative.



		A4.11

		







(this box should expand as you type)



		It is the researcher’s responsibility to check whether a DBS check (or equivalent) is required and to obtain one if it is needed. Please confirm:



		A4.12

		DBS Check required? 

		YES

		NO



		

		

		☐

		☐



		A4.13

		DBS certificate obtained? 

		YES

		NO

		N/A



		

		

		☐

		☐

		☐







		

		

		

		

		





		Return to the main form










[bookmark: APP_5]APPENDIX 5: Research Involving Animals

		The use of animals in research is tightly governed and monitored by law and by the Home Office, specifically under the Animals (Scientific Procedures) Act 1986 and its accompanying codes of practice and processes. The Act regulates procedures that are carried out on protected animals for scientific or educational purposes that may cause pain, suffering, distress or lasting harm. Under the Act, a protected animal is ‘any living vertebrate, other than man, and any living cephalopod’. The University does not hold a Home Office issued Establishment Licence and therefore researchers must ensure that any proposed work involving animals is either exempt from the Act or falls outside of its scope. Exempted research, for example involving routine veterinary practice or clinical veterinary research, may still require external ethical approval from the Royal Society of Veterinary Surgeons. When undertaking collaborative research involving animals, the UWTSD Research Ethics Committee must be assured that the partner institution(s) conform to the appropriate regulatory framework or legislation, and have approval from their local Research Ethics Committee. Any such work must follow the guidance of the National Centre for the Replacement, Reduction and Refinement of Animals in Research, known as the 3Rs.  In all cases, advise must be sought from INSPIRE for any proposed research involving animals, either at UWTSD, or by research collaborators in partnership with UWTSD. This should be at the very early stages of research design, so that an appropriate due diligence exercise can be undertaken.



		Will the research involve any work with any of the following animals (including observation in their natural habitat)

		YES

		NO



		[bookmark: _Hlk156319509]A5.1

		Any living vertebrates, other than humans?

		☐

		☐



		A5.2

		Any living cephalopods?

		☐

		☐



		A5.3

		[bookmark: _Hlk156462984]Has INSPIRE undertaken an initial due diligence exercise?

		☐

		☐



		A5.4

		[bookmark: _Hlk156464303]Due diligence assessment appended to this application?

		☐

		☐



		Please provide a summary of the due diligence exercise, noting arrangements for compliance with the necessary regulatory frameworks and legislation. Please append the full due diligence assessment from INSPIRE. 



		[bookmark: _Hlk156464347]A5.5

		



(this box should expand as you type)







		

		

		

		

		





		Return to the main form










[bookmark: APP_6]APPENDIX 6: Research with Staff or Offenders in Prison Establishments and Probation Services 



		Research with staff and/or offenders in prison establishments, the Probation Service or within His Majesty’s Prison and Probation Services requires additional approvals.



		Will the research involve any of the following?

		YES

		NO



		A6.1

		Staff in prison establishments

		☐

		☐



		A6.2

		Offenders in prison establishments

		☐

		☐



		A6.3

		The Probation Service

		☐

		☐



		A6.4

		His Majesty’s Prison and Probation Services

		☐

		☐



		All researchers wanting to conduct research with staff and/or offenders in prison establishments, the Probation Service regions or within HM Prison and Probation Service (HMPPS) Headquarters are required to formally apply for research approval to the HMPPS National Research Committee (NRC). Before doing so, INSPIRE must undertake an initial due diligence exercise. If you have not contacted INSPIRE, please do so immediately. If YES to any of the above, please confirm:



		A6.5

		[bookmark: _Hlk156464314]Has INSPIRE undertaken an initial due diligence exercise?

		☐

		☐



		A6.6

		Have you applied to the HMPPS National Research Committee (NRC)?

		☐

		☐



		A6.7

		Has HMPPS National Research Committee approval been granted? If yes, please append to this application. 

		☐

		☐



		A6.8

		Due diligence assessment appended to this application?

		☐

		☐



		Please provide a summary of the due diligence exercise, noting arrangements for compliance with the necessary regulatory frameworks and legislation. Please append the full due diligence assessment from INSPIRE. 



		A6.9

		









(this box should expand as you type)







		

		

		

		

		





		Return to the main form










[bookmark: APP_7]APPENDIX 7:  Health and Social Care Research 

		All health and social care research must have a sponsor as defined by the Health Research Authority UK Policy Framework for Health & Social Care.  The University will under no circumstances act as the sponsor of health and social care research (i.e. that which requires approval by a NHS Research Ethics Committee). In all cases, therefore, an appropriate collaborating partner must lead the research.  Any health and social care research therefore requires an initial due diligence exercise, which will be undertaken by INSPIRE. The purpose of the due diligence exercise is to ensure that the University has the capability to undertake the research, either independently or in collaboration with research partners. This will include advice on suitable collaborative arrangements and the appropriate involvement of UWTSD researchers in the proposed research study.  This is likely to apply to the following areas:



		Will the data processing involve:

		YES

		NO



		A7.1

		Participants who have been recruited on the basis of medical and health conditions, life stage or other physical or mental attribute.

		☐

		☐



		A7.2

		Participants who will engage in physical exercise, activity or exertion of any kind, or who use exercise equipment, assistive devices or other apparatus for the purposes of the research study. This includes interventions that are minimally invasive.

		☐

		☐



		A7.3

		Patients and users of the NHS (including NHS patients treated in the private sector).

		☐

		☐



		A7.4

		Individuals identified as potential participants because of their status as relatives or carers of patients and users of the NHS.

		☐

		☐



		A7.5

		Patients who are cared for in private and voluntary sector nursing homes.

		☐

		☐



		A7.6

		Confidential patient information.

		☐

		☐



		A7.7

		Clinical trial of a medicinal product or medical device.

		☐

		☐



		A7.8

		Access to organs or other bodily material of past and present NHS patients, or any material consisting of or containing human cells.

		☐

		☐



		A7.9

		Use of human tissue (including non-NHS sources) where the collection is not covered by a Human Tissue Authority licence.

		☐

		☐



		A7.10

		Foetal material and IVF involving NHS patients.

		☐

		☐



		A7.11

		The recently deceased under NHS care.

		☐

		☐



		A7.12

		NHS staff or premises.

		☐

		☐



		A7.13

		Practising midwives conducting a clinical trial.

		☐

		☐



		A7.14

		Investigational medicinal product.

		☐

		☐



		A7.15

		Medical devices that are not CE-marked or CE-marked medical devices that have been modified or are being used for a new purpose.

		☐

		☐



		A7.16

		Exposure to ionising radiation.

		☐

		☐



		A7.17

		Other health and social care related research.

		☐



		☐





		Please specify 







(this box should expand as you type)

		

		



		Researchers proposing to work on projects involving health and social care research must check whether their study meets the HRA definition of research and whether it should undergo ethics review by a NHS Research Ethics Committee. If you have answered YES to any of questions A7.1-A7.17 then this is likely to be the case and sponsorship by a third party will be required. This can be checked via the Health Research Authority’s Decision Tool : https://www.hra-decisiontools.org.uk/research/  



		A7.18

		Does the research meet the HRA definition of research?

		YES 

		NO

		N/A



		

		

		☐

		☐

		☐



		A7.19

		Is the Research being sponsored by a collaborating partner?

		YES 

		NO

		N/A



		

		

		☐

		☐

		☐



		A7.20

		Has NHS ethics approval been granted?

		YES 

		NO

		N/A



		

		

		☐

		☐

		☐



		A7.21

		Has INSPIRE undertaken an initial due diligence exercise?

		YES 

		NO



		

		

		☐

		☐



		Please provide a summary of the due diligence exercise, noting arrangements for compliance with the necessary regulatory frameworks and legislation. Please append the full due diligence assessment from INSPIRE. If you have not contacted INSPIRE, please do immediately. 



		A7.22

		









(this box should expand as you type)







		A7.23

		Have you been granted NHS ethical approval?

		YES

		Click to continue to Section R

		NO

		Return to the main form












[bookmark: APP_8]APPENDIX 8: Export Control for Research with Potential Military End Uses

		Export controls apply to the physical, electronic or oral transmission outside the UK of applied research, sensitive technology, software and equipment that could potentially be misused, either directly or indirectly, for military purposes. These legal controls are a serious obligation and UWTSD researchers must actively manage the risks of these being misused to fuel conflict, threaten national security, support terrorism and crime, violate human rights or proliferate Weapons of Mass Destruction.  UWTSD’s Export Control Policy provides a clear six step process to determine if your research is covered by export controls. Please complete the following screening to judge if you need to compete a full export control assessment. If you are in any doubt, then please contact INSPIRE. Any research in UWTSD involving the following high-risk areas must be screened.

Will the research involve:



		Defence

		YES

		NO



		A8.1

		Military equipment and munitions

		☐

		☐



		A8.2

		Defence equipment, including satellites

		☐

		☐



		A8.3

		Technical data, including some border and port information

		☐

		☐



		A8.4

		Dual use research

		☐

		☐



		Materials and Technologies

		YES

		NO



		A8.5

		Nuclear materials, facilities and equipment

		☐

		☐



		A8.6

		Chemicals, microorganisms and toxins

		☐

		☐



		A8.7

		Electronics design, development and production

		☐

		☐



		 A8.8

		Computers

		☐

		☐



		A8.9

		Telecommunications

		☐

		☐



		A8.10

		Sensors and lasers

		☐

		☐



		A8.11

		Navigation and avionics

		☐

		☐



		A8.12

		Marine technology

		☐

		☐



		A8.13

		Composite materials

		☐

		☐



		A8.14

		Aerospace and propulsion

		☐

		☐



		Sensitive Information

		YES

		NO



		A8.15

		Cryptology

		☐

		☐



		A8.16

		Counterterrorism

		☐

		☐



		A8.17

		Counternarcotics

		☐

		☐



		A8.18

		Cyber-related

		☐

		☐



		A8.19

		Non-proliferation

		☐

		☐



		A8.20

		Transnational criminal organisations

		☐

		☐










		Genetic Resources

		YES

		NO



		A8.21

		Genetic material of actual or potential value

		☐

		☐



		A8.22

		Organisms, or parts thereof

		☐

		☐



		A8.23

		Populations (or organisms)

		☐

		☐



		A8.24

		Other biotic components of ecosystems

		☐

		☐



		A8.25

		Domesticated or cultivated species in which the evolutionary process has been influenced by humans

		☐

		☐







		Will you be exporting military or dual-use technology, now or possibly in the future? This information may take many forms, including:

		YES

		NO



		A8.26

		Physical transfer of goods, technologies, material or equipment

		☐

		☐



		A8.27

		Blueprints

		☐

		☐



		A8.28

		Plans

		☐

		☐



		A8.29

		Diagrams

		☐

		☐



		A8.30

		Models

		☐

		☐



		A8.31

		Formulae

		☐

		☐



		A8.32

		Tables

		☐

		☐



		A8.33

		Engineering designs and specifications

		☐

		☐



		A8.34

		Manuals and instructions

		☐

		☐



		A8.35

		Software

		☐

		☐



		A8.36

		Know-how

		☐

		☐







		Will your project transfer technology using any of the following physical methods?

		YES

		NO



		A8.37

		USB flash drives

		☐

		☐



		A8.38

		Portable hard drives

		☐

		☐



		A8.39

		Laptops

		☐

		☐



		A8.40

		Tablets

		☐

		☐



		A8.41

		Intangible forms by using electronic media, such as email, phone storage and cloud file sharing

		☐

		☐



		A8.42

		Physical exports

		☐

		☐







		Will your project involve any of the following?

		YES

		NO



		A8.43

		Oral transfer by phone or videoconferencing or presentations

		☐

		☐



		A8.44

		Travelling overseas for any purpose, while unintendingly carrying any of the above.

		☐

		☐



		A8.45

		Will you be hosting foreign visitors?

		☐

		☐










		If you answer YES to any of questions A8,1-A8.45 then you should complete a full export control assessment and append that to this application. Before doing this please contact INSPIRE who will advise further.

		YES

		NO



		A8.46

		Full export control assessment required?

		☐



		☐





		A8.47

		Full export control assessment completed?

		☐



		☐





		A8.48

		Full export control assessment appended?

		☐



		☐









		

		

		

		

		





		Return to the main form
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Responses.xlsx


Responses.xlsx
Form Responses 1

		What is your gender?		What is your age?		How satisfied are you with the current training provided by the hotel for food and beverage staff?		How often do you receive formal training sessions related to your job role?		The current training program helps me perform my job more efficiently.		The training content is relevant to the day-to-day operations of the food and beverage department.		My supervisor or team leader demonstrates effective leadership skills.		The leadership style in my department motivates me to provide high-quality service.		How often does your leader provide constructive feedback to help you improve performance?		Which leadership style do you think most influences service quality in your department?		What type of improvement would most enhance staff performance?

		Female		21-23		3		Annually		4		Disagree		Neutral		3		Rarely		Servant		Improved communication

		Male		27-29		4		Rarely/Never		3		Neutral		Neutral		4		Sometimes		Servant		Improved communication

		Male		27-29		3		Monthly		4		Agree		Neutral		4		Sometimes		contingency		Better leadership practices

		Male		24-26		3		Monthly		4		Agree		Agree		4		Often		Servant		Better leadership practices

		Female		21-23		1		Weekly		1		Strongly agree		Strongly agree		1		Always		Autocratic		More frequent training sessions

		Female		24-26		4		Weekly		3		Strongly agree		Agree		4		Always		Autocratic		Better leadership practices

		Male		24-26		2		Monthly		2		Agree		Agree		2		Often		Servant		Better leadership practices

		Prefer not to say		27-29		3		Quarterly		3		Neutral		Neutral		3		Sometimes		contingency		Improved communication

		Female		29+		4		Annually		4		Disagree		Disagree		4		Rarely		Democratic		Clearer performance goals

		Female		24-26		2		Weekly		3		Agree		Agree		3		Often		Servant		More frequent training sessions

		Male		24-26		5		Rarely/Never		5		Strongly Disagree		Strongly disagree		5		Never		Autocratic		More frequent training sessions

		Male		21-23		3		Monthly		3		Strongly agree		Agree		3		Always		Autocratic		More frequent training sessions

		Male		27-29		3		Monthly		4		Agree		Strongly agree		3		Often		Autocratic		Better leadership practices

		Female		24-26		3		Monthly		3		Neutral		Agree		3		Always		Autocratic		Better leadership practices

		Female		29+		4		Monthly		2		Disagree		Agree		3		Often		Autocratic		More frequent training sessions

		Female		27-29		4		Monthly		2		Agree		Strongly agree		3		Always		Servant		Better leadership practices

		Female		24-26		3		Quarterly		4		Strongly agree		Strongly agree		3		Always		Servant		Improved communication

		Male		27-29		3		Quarterly		2		Agree		Disagree		2		Often		Autocratic		Improved communication

		Male		21-23		2		Annually		2		Neutral		Strongly agree		2		Often		Autocratic		More frequent training sessions

		Female		21-23		3		Quarterly		3		Disagree		Agree		3		Sometimes		Democratic		Improved communication

		Male		24-26		5		Quarterly		5		Agree		Agree		4		Rarely		Servant		Better leadership practices

		Male		27-29		3		Weekly		3		Agree		Strongly agree		1		Often		Autocratic		Better leadership practices

		Male		24-26		4		Annually		5		Neutral		Strongly agree		5		Sometimes		Autocratic		Better leadership practices

		Female		21-23		5		Weekly		5		Strongly agree		Strongly agree		5		Always		Autocratic		More frequent training sessions

		Female		27-29		4		Quarterly		3		Strongly agree		Strongly agree		3		Sometimes		Democratic		Improved communication
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Interview.docx
Transcript 1 – Emily (Marketing Associate)

Productivity (RQ1):
Q: Since the implementation of remote work policies, has your productivity increased?
A: Yes, I’d say it has. Working from home gives me fewer distractions.

Q: How would you rate your overall productivity while working remotely?
A: Somewhat more productive. I can focus better without constant office interruptions.

Team Collaboration & Communication (RQ2):
Q: Has remote work negatively impacted communication within your team?
A: Disagree. We’ve adapted well using Microsoft Teams and Slack.

Q: How effective is collaboration with colleagues when working remotely compared to in-office?
A: About the same. The tools we use have really bridged the gap.

Culture, Engagement, and Belonging (RQ3):
Q: Do you feel less connected to the company culture while working remotely?
A: A little, yes. I do miss in-person events.

Q: Working remotely has negatively impacted my sense of belonging at Next Plc.
A: Neutral. I don’t feel disconnected, but I wouldn’t say I feel as close either.

Q: I remain highly engaged with my work while working remotely.
A: Agree. I’m still motivated to hit my targets and collaborate virtually.

Strategies and Support (RQ4):
Q: Has Next Plc provided adequate tools and resources to support remote work?
A: Yes, absolutely. We received proper tech setup and training.

Q: Do you believe that Next Plc has been effective in maintaining company culture in a hybrid or remote setting?
A: Agree. The HR team has tried to keep engagement activities consistent.

Q: Which initiative has most helped you stay connected?
A: Regular virtual team meetings.



Transcript 2 – James (Finance Department)

Productivity (RQ1):
Q: Has your productivity increased since remote work began?
A: No, not really. I find it harder to concentrate at home.

Q: How would you rate your productivity while working remotely?
A: Somewhat less productive.

Team Collaboration & Communication (RQ2):
Q: Has remote work negatively impacted communication within your team?
A: Agree. It’s harder to reach people instantly compared to walking over to their desks.

Q: How effective is collaboration remotely?
A: Somewhat less effective. Group financial reviews take longer now.

Culture, Engagement, and Belonging (RQ3):
Q: Do you feel less connected to the company culture?
A: Yes, definitely. I used to enjoy in-office discussions and team lunches.

Q: Remote work has negatively impacted my sense of belonging.
A: Agree. It feels a bit isolating.

Q: I remain highly engaged with my work.
A: Neutral. I try to stay focused, but it’s harder virtually.

Strategies and Support (RQ4):
Q: Has Next Plc provided adequate tools and resources?
A: Yes, the basics are there, but I think the IT support could be more responsive.

Q: Has the company maintained culture effectively?
A: Disagree. The online events feel forced sometimes.

Q: Which initiative has helped most?
A: Manager check-ins and support.



Transcript 3 – Sarah (HR Specialist)

Productivity (RQ1):
Q: Has your productivity increased since working remotely?
A: Yes. I’m able to plan my day better and manage HR admin efficiently.

Q: How would you rate your productivity?
A: Much more productive.

Team Collaboration & Communication (RQ2):
Q: Has remote work negatively impacted communication?
A: Strongly disagree. HR team communication has actually improved with clear structures.

Q: How effective is collaboration?
A: Somewhat more effective. We use virtual HR platforms efficiently.

Culture, Engagement, and Belonging (RQ3):
Q: Do you feel less connected to company culture?
A: No. I’m actively involved in planning virtual engagement sessions.

Q: Remote work has negatively impacted your sense of belonging.
A: Strongly disagree. I feel more empowered and trusted.

Q: I remain highly engaged with my work.
A: Strongly agree.

Strategies and Support (RQ4):
Q: Has Next Plc provided adequate tools and resources?
A: Yes. We’ve been well supported with collaboration tools and flexible policies.

Q: Has the company maintained culture effectively?
A: Strongly agree. The HR team ensures inclusivity and communication.

Q: Which initiative helped most?
A: Online social events or activities.



Transcript 4 – Ahmed (IT Analyst)

Productivity (RQ1):
Q: Has your productivity increased?
A: No change. My tasks are mostly system-based, so remote or office doesn’t make much difference.

Q: How would you rate your productivity?
A: About the same.

Team Collaboration & Communication (RQ2):
Q: Has remote work negatively impacted communication?
A: Neutral. It depends on the project.

Q: How effective is collaboration?
A: Somewhat less effective. Sometimes tech troubleshooting is easier face-to-face.

Culture, Engagement, and Belonging (RQ3):
Q: Do you feel less connected to company culture?
A: Yes. IT tends to be behind the scenes, and remote work makes that gap wider.

Q: Remote work has negatively impacted your sense of belonging.
A: Agree. It’s hard to feel part of a team remotely.

Q: I remain highly engaged with my work.
A: Agree. I enjoy solving challenges regardless of where I am.

Strategies and Support (RQ4):
Q: Has Next Plc provided adequate tools and resources?
A: Yes. Our infrastructure is strong.

Q: Has the company maintained culture effectively?
A: Neutral. Some efforts are good, but engagement could improve.

Q: Which initiative helped most?
A: Internal communications/newsletters.



Transcript 5 – Laura (Customer Service Representative)

Productivity (RQ1):
Q: Has your productivity increased?
A: Yes. I feel more focused and organized working remotely.

Q: How would you rate your productivity?
A: Much more productive.

Team Collaboration & Communication (RQ2):
Q: Has remote work negatively impacted communication?
A: Disagree. Our team uses chat support channels effectively.

Q: How effective is collaboration remotely?
A: Somewhat more effective. We coordinate shifts easily online.

Culture, Engagement, and Belonging (RQ3):
Q: Do you feel less connected to company culture?
A: No. The company has done well keeping us included.

Q: Remote work has negatively impacted your sense of belonging.
A: Disagree.

Q: I remain highly engaged with my work.
A: Strongly agree.

Strategies and Support (RQ4):
Q: Has Next Plc provided adequate tools and resources?
A: Yes. Everything I need is accessible remotely.

Q: Has the company maintained culture effectively?
A: Agree.

Q: Which initiative helped most?
A: Manager check-ins and support.
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